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CHAPTER I

THE PROBLEM

I. INTRODUCTION

When the Campbell County Board of Education began
planning for building additions and expansions to meet the
demands of the increased enrollment at the Jacksboro and
LaFollette high schools, it felt the necessity for con-
sidering in detall the feasibility of a consolidated school.
The team approach was taken, involving the administration,
board of education, school staff members, and the School
Planning Laboratory consultants from The University of
Tennessee., The first step was taken in developing a set of
educational specifications, These specifications described
the school!'s educational ob jectives, the activities planned
to implement these objectives, and the spaces needed to
carry out these activities. The facility needs of each de~-
partment were presented in the final report of the planning
team,

The planning team recommended that the present high
schools of Jacksboro and LaFallotte be combined to make a
consolidated high school. With a projected enrollment of
1,000 students in grades ten through twelve, this type of

1



school would offer the broad range of activities needed to
serve the Jacksboro and LaFollette area.

It 1= generally agreed that the status quo cannot and
should not be maintained. With the influx of new theories and
new lnowledge, an educational institution must of necessity
change, Since 1t 1s the responsibility of secondary educa-
tion to provide quality education for more and more boys and
girls, i1t becomes guite clear that many changes must take
place. Among the most apparent changes are these: the reno=~
vation of curricular content and construction; different and
varied teaching methods and procedures; placement of more re-
sponsibility on the learner for his learning; more adequate
use of time and facilities; and reorganization within the

schools.
II. PURPOSE OF THE STIDY

The primary obJjective of the study was to determine
the actual duties and responsibilities of assistant princi-
pels in selected high schools. Another goal was to determine
whether the assistant prinecipals participating in the in-
vestigation belleved these duties should be theirs, or 1f the
duties should be the responsibility of scmeone else. A com-
parison of the duties as i1dentified with those presented in

educational literature was a final objective of the study.



I1I. XEED FOR THE STUDY

In reviewing data concerning the duties of principeals
and assistant principals, the writer found very little in-
formation in professional literature concerning the assistant
principalts responsibilities. With an anticipated enrollmsnt
of 1,000 students for the new high school, a full-time assist-
ant principal will be employed. As & result, there 1s a
definite need tc describe the duties of the assistant princi~-
pal 80 as to provide specific direction for the development
of this administrative position. This study attempts to do
80, using assistant principals of selscted high schools in
the immediate general area 2f Tennessee as sources of informa-

tion.,
IV, ILIMITATICKS

This investigation was planned to include seventy
different high schoocls in East Tennessee with the hope that
each would have an assistant principal. It i1s important to
keep in mind when reading the findings of the study that
the results cannot be applied to each high school in
Tennessee, Also certain limitations in the proceduresg util-
ized in this study are recognized. Even though machinery was
put into operation for the purpose of giving all persons



affected by the policy a chance tc have a volce in its de-
velopment, some assistant principals falled to exercise thia
privilege.

V. PROCEDURES

The writer reviewed available literature related to
the duties and responsibilities of the asaistant principal in
the secondary school. A study of surveys, polls, and sampling
techniques was made,

The next step wes to design a guestionnaire pertaining
to supervisory, administrative, clerical, and miscellaneous
duties of’assistant principals to be used in the survey for
the study. An open-end type questionnaire consisting of four
factors in each i1tem was developed; these factors indicated
the extent of responsibllity for each activity assumed by the
assistant principal. A copy of the instrument 1s included in
the Appendix.

The writer next conducted a pilot survey using a small
group of assistant principals. Next, the instrument and
me thodology of the pillot study were corrected to obtain a
maximum amount of correct information. The finsl survey
group consisted of assistant principals of seventy high
schools in East Tennessee.

The writer analyzed the information as recorded by the

assistant principals participating in the survey and presented
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it in tabular form. The information was studied, interpreted,

and suwmarized,
VY. ORGANIZATION OF THE STUDY BY CHAPTERS

Chapter I includes an introduction, a statement of the
purpose of the study, need for the study, limlitations, and
procedures used in itz development.

Chapter II i1s a review of avallable literature related
to the study.

Chapter IXI includes the gquestions used in the pilot
study, the method of administering the questionnaire, and
the results of the pllot study.

Chapter IV contains the questions that were used for
the collection of data in the study, the meshod of collecting
the information, and a numerical recording of the answers
collected in the survey.

Chapter V includes the summary apnd recommendations of
the study.



CHAPTER IIX
REVIEW OF RELATED LITERATURE

For the past forty years & new position, that of the
assistant high school principal, hes been emerging in the
f1eld of school administration. This role of the assistant
pringcipal in some localized areas has taken a more or less
definite trend. Xowever, the status and duties of the assist-
ant secondary principal remain a rather nebulous and un-

defined area of educational administration,

I. DEFINITION AND TITIE

A brief, but seemingly adequate, definition of the
assistant principal is given by Pfeffsr, who sees the assist-~
ant principal as the professional person in a school bullding
who 1s next in authority to the principal.l 4An sxpanded
definition is provided by Pittinger:

The chief professional assistant of the princi-

pal in a large school is usually the sssisztant prin-

¢ipal . . + who will act as a sort of second princi-
pal under the direction of the regular head,?

lRdward I. Pfeffer, "Duties of Vice Principals in New
Jerssy,” The Bulletin of the National Association of Sscondar
School Principals, :

Z2Benjamin Floyd Pittenger, Local Publie School Adminis-
tration (New York: McCGraw-Hill Book Company, inc. 15357; p.
211.

6



7
There i1s little agreemant as to the title afforded to

the subordinate bullding administrator.3 However, three
title designations, associate principal, vice-princ¢ipal, and
’aasistant principel, have besen cormonly used, somewhat inter-
changeably, to designate a similar function. Gillesple re-

- ports that approximately 90 per cent of the persons next in
authority to the principal are designated as either assistant
principals or vice-principals. The title of assistant prin-
cipal 1s used most frequently.h

II. THE NEED OF THE ASSISTANT PRIKCIPALSHIP

Most writers generally &agree upon the need for the
position of assistant principal, especlally in the larger
high schools. Such a need has been created due to the in-
creased reaponsibility of the principal. Such increased re-
sponsibility results from the increased complexity of school

populations, school organizations, and school curricula.>

3Louis G. Brandes, "The Position of the Subordinate Ad-
ministrator of the Secondary School,” The Bulletin of the
National Association of Secondary~School Principals, LOIL7-52,
¥, 1950,

I, Marcus Gillesple, "The Assistant Principal: Status,
Duties, and Responsibilities," The Bulletin of the National
Assoclation of Secondary-School Principals, L5:59, December,
1961,

Sﬁeorge A. W, Welss, "The Duties of the Secondary
School Vice Principsl,” The Bulletin of the National Associa-
tion of Segondary-School Principals, 37:109-16, Decembsr,
157%3.




Jarrett, therefore, sees the position as having emerged in
answer to this need, in much the same way as the position of
principal emerged in the mid-nineteenth century.b Edmonson
indicates that every school should have a person designated as
assistant principal to take over the control of the school in
any emergency or absence of the principal.7 Barrett lists

the following five reasons for the employment of an assistant
principal, which should give greater depth toc the idea of the
need for such a position:

1. The position provides a training oppor-
tunity for a future school principal.

2. The position relieves the principal and thus
provides him with more time for his more important
dutles,

3. The position provides an additional facility
for contact and communication with parents, students,
and teachers.

. The position provides for more effective super-
vision of the entire school.

S« The posihéan increases the scope of administra~-
tive activities.,

6Richard W, Jarrett, "The Activities of the Assistant
Principal in Secondary Schools,” The Bulletin of the National

Association of Segondary-School Frinclpals, Lj2:20-30, September,
1558, |

7J. B. Edmonson, Joseph Roomer, and Francis L. Bacon,
The Administratlion of the Modern Secondary School (fourth
edition; New York: 7he Macmillan Company, 1953), pp. 94-95.

8ohomas K. Barrett, "Assistant Principals," American
School Board Journal, 137:56, April, 1955,
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Laughery sees two general purposes which the assistant
principalts position would serve. PFirst, i1t should promote a
more effective administration of the educational offerings of
the school. Second, 1t should provide an in-service training
opportunity for the position of the principsl.? There are
other writers who hold a somewhat different view of the
nature of the position, believing that the assistant should
complement the principal, being most effective 1n the areas

in which the principal i1s least so.10

ITI, PHILOSOPHICAL BASIS

The position of the assistant principal has evolved
without an adegquate philosophical basis and without adequate

11

direction. Thus, the development of the role of assistant

principal has dependéd upon expediency rather than upon care-~
ful planning.12 Therafore, the present stature of the posi-~

tion in the overall school structure is not entirely clear.

9Wayne W. Laughery, "Expedience or Vision in the
Assignment of Assistant Principal's Duties,” The Bulletin of

the Eat%anal Assoeiation of Secondary-School Principals,
3:112-13, September, .

10pavid B. Austin, Will French, and J, Dan Hull, Ameri-
can High School Administration: Policy and Practice (third
edltion; New York: Holt, Rinehart, and winston, 2)» PP.
161{."6 St

lliarrett, Op-. 2.1_5" Ps 28-

12g411espie, op. cite, p. 59.
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However, studies tend to indicate that considerable growth in
stature has occurred for the assis¥ant principalship.l3 It
can be noted that subordinate administrative positicns are
being added at the various levels of the school system, and
are thus becoming more numerons.lh Edmonson believes that
the importance of the position of assistant principal i1s not
as generally recognized as it should be,l5 There 1s, nonethe-
less, a great deal of variance in the nature of the pesition.
Bent and MeCann point up two poles of this variation, 1In
the small high school, the asaistant principal may be a full-~
time teacher who merely assumes the responsibilities in ab-
sence of the principal. In the large high school, the assist~
ant principal may be a highly trailned specialist dealing with
only one phase of administrative activity sueh as curriculum,
supervision, attendance, or other particular areas.16

The literature points up certain probable trends in
regard to the assistant principal's position. Pfeffer sees

13Henry Rappaport, "The Assistant Principal,” Overview,
J‘lly, 1962’ P lhrl

Wraughery, op. eit., pp. 113-11L.
lsEdmonson, Roomer, and Bacon, op. ecit., p. 9s5.

16R3¢hard K. Bent and Lloyd E, McCann, Administration
of Secondary Schools (New York: MeGraw-Hill Book Company,
nc., 1960), pp. 32, 61,
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a trend toward similarity of dutlies in the position.l7 This
i1s a major conclusion of several recent studles, A change in
the nature of the duties is also in evidence. Gilbert states
that the original clerical and diseciplinary responsibilities
are giving way to wveneral organizational, administrative, and
supervisory duties.18 Austin belleves what as the pro-~
fessional preparation of those holding the position is im-
proved, they will be given greater responsibiliity in per-
forming some of the more critical and significant duties of
the principalship,19 As the complexity of the administrative
role inecreases, and as more assistance 1s thus added, Brandes
belleves that there will be a need for a reconsideration of
the position and financial allotment of the total administra-

tive function in the secondary sehool, 20

IV. ASSISTANT PRINCIPAL-PUPIL RATIOS

There are basically two types of information dealing
with asgistant principal-~pupil ratios. The first deals with

17Pfﬁffer, op. cit., p. 65.

18gamuel Gilbert, "On Being an Assistant Prineipel,"
The Clearing House, March, 1957, p. 423.

19Austin, French, and Hull, op. ¢it., p. 165.

20grandes, op. cit., p. 52.
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actual ratios found to exist in various surveys, and the
second concerns recommended ratios. A 1939 study made by
wright, of 194 assistant principals, showed a ratio of 1,903
students to each assistant principal.zl In 1946, a study
was made by Boardman of the assistant principal which showed
that 50 per cent of the schools studled, having enrollments
of 500 to 1,000 students, had one assistant principal, and
that 80 per cent of the schools with over 1,000 pupils had

such a position.22

Lillard conducted a survey in Oklahome

in 1955 which showed a ratio of 981 students to each assistant
principa1.23 Corbally, Jensen, and Staub state that most
high schools with an enrollment of 500 to 1,000 students now
have an assistant principal.zn Rappaport in a 1962 study

conducted in New York State reports a trend toward hiring

2lys111am A. E. Wright, "Educational and Vocational
Histories of Vice or Assistant Principals in Senior High
Schools, " School and Society, 49:553-56, April 29, 1939.

22Charles W. Boardman, "The Assistant Principal in the
Secondary School," The Bulletin of the National Assoclation of
Secondary~School Principals, 30!3-11, ¥arch, 194b.

23311 Lillard, "The Status, Duties, and Responaibili~
ties of the Assistant Frincipal in the High Schools of Okla-
homa (unpublished doctoral diassertation, the University of

Oklahoms, 1956), abstracted in Dissertation Abstracts, January,
199’3 Pe 790

2h sohn E. Corbally, Jr., T. J. Jensen, and Frederick

Staub, Educational Administration: The Secondary School
(Bostont Allyn and Bacon, Ine¢., 1961), p. 326.
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one assistant principel for 850 school population and two
assistants for a 1,600 enrollment.25

Recommended ratios are somewhat lower than those found
to actuaslly exist., Douglass recommends an assistant princi-
pal in schools with over 200 pupila«26 Jarrett suggests
that one assistant principal be employed for each 550 ¢to 700
students, 27

V. TRAINING AND EXPERIENCE

Most studies which have been conduected concerning the
position of assistant principal include some information as
to his training and experience. To refer once again to
Wright's study of 1939, 35 per cent of the assistant princi-
pals surveyed were found to hold a Bachelor's degree, while
62 per cent held the Master's degree. Only 16 per cent had
previous administrative experience, while the median number of
years of previous teaching experience was fifteen and one-
half.28 A study conducted in Minnesota by Helt, in 1946,

found that S50 per cent of the assistant principals surveyed

25Rappaport, op. cit., p. 1b.

263ar1 R. Douglas, Modern Administration of Secondary
Schools (second edition; Bostont Ginn and Company, 1963), pe
27,

27 Jarrett, op. eit., p. 30.
28Hright, op- .ﬁ_i_t_:og Pe 5569
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held the Master's degree.2? lLong, In 1952, conducted a
study of 355 assistant principals in New York State., His
study showed 8l per cent of the population surveyed had the
Master's degree.3O Lillard's 1955 study of the position in
Oklahoma schools found 90 per cent of the assistant princi-
pals included in the survey to have the Master's degree.Bl

The scope of the assistant principal's function seens
to be an ever-widening one, Thus, most authorities hold the
previocous training and experience of such & person to be of
central importance. Brandes thus recommends that the assist~
ant principal?s qualifications should be second only to those
of the principal, and should inc¢lude teaching and adminis-~
trative experience as well as a knowledge of paychology and
guidance.32 Gillespie agrees with this position, stating

+ + « The effective full-time assistant princi-

pal in secondary schools of the present and im-
mediate future must be an educational leader whose

29 gnes F, Holt, "The Status of the Assistant Principal
in the Public High Schools of Minnesota,"™ The Bulletin of th
National Assoclation of Secondary-School ?rfne§ggfa, 3019,

Marech, 1946.
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training and talents will closely epproximate those
of the principal.33

Welss suggests that the training required of the assistant'!s
position should be nearly equal to that of the principal, but
that the previous experience of the assistant might bs con~

siderably 1esa.3&
V. TRAINIKG GROUND OR FULL-TIME CAREER

There i3 a question as to whether the position of
assistant principal should be regarded as a training ground
for future administrative positions or as & full~time career.
Bent observes that the position may serve as apprenticeship
training, but that often people prefer to rem@in in these
positions, especlally if they are somewhat specilalized, rather
than to assume greater and more general reaponsibilities.BS
According to Boardman, many younger administrators accept
assistant principal positions for the experience and as a
stepping stone toward higher positions. If such training 1s
to occur in any measure, the prinecipal must assign the work

of the assistant so that supervised experisnce 1s obtained

336’5.1138;313, _0_20 Cito’ o 59’
31‘”3188, OP. -g}.-t;" Pe 116.
35Bent and MecCann, op. cit., p. 61,
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in ell phases of ths principalahip,36 Kyte suggests the
following procedure for achleving this goal. The assistant
principalts training, experience, and personal character-
istics should be carefully analyzed to determine the specific
activities for which he is prepared to undertake., A sequential
delegation of dutlies and responsibilities should then follow
in order to provide experience in every type of me jor re-
sponsibility of the principalship. Thus, the accomplishment
of the goal of a planned, sequential program of progressive
training experiences could not be achieved by a haphazard

dumping of duties into the lap of the assistants,3'
VII, AGE

Few of the studles which have been made of the posi~
tion of assistant principel include information desaling with
the age of the persons holding $hese positions. Such informa-
tion would, however, seem to be significant to full under~
standing of the nature of the position. ILong's study showed
that many assistant principals are young enough upon gaining
their pesition for them to seek advancemant.38 More spe-

cifically, the assistant principals $nciuded in the survey

36B0s rdman, op. cit., pp. 3-L.

37George €, Kyte, The Principal st Work (Boston: Ginn
and Company, 1952), pp. 395-96,

38Long, op. cit., p. 37
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by Wright assumed their position at a median age of thirty-~

seven years, 39
VIII. DUTIES

The degree of teaching responsibility which an assist-
ant principel may have tends to vary according to the size of
the school.ug Wright's study showed that about 39 per cent
of his sample had teaching responeibility.hl Long's study
showed 30 per cent of the assistant principals surveyed were
engaged in some teaching.hz

An older study by Van Eman in 1926 revealed that
assistant principals were concernaed chiefly with supervision
of extracurricular activities end with clerical tasks, More
recent studies show that the nature of the position with
respect to 1ts duties and responsibilities has changed con-~
siderably.lU3

In 1939, Wright surveyed 194 assistant principals.

The five most common duties revealed by thls study were pupil

3%right, op. ¢it., pp. 553-%.

hODouglaaa,.gpg eit., p. 29.

Ulyright, loc. cit.

haLong, loc. elt.

&3Charles R, Van Eman, "The Functions of the Aissistant

High School Principal and Other Assistant Executives,” Educa-
tion Research Bulletin, 5:148-%0, March, 19256,
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conferences; parent conferences, behavior problems, student
educational programs, and attendance., From this, it can be
seen that the duties were still concerned largely with pupil
control and clerical tasks., Two 1946 studles show some
greater variation*hh The survey conducted in Wlsconsin by
Oran ghowed duties to be concentrated in three filelds: pupil
accounting, curriculum, and school control.hs Weias, in
1953, found only three genersl duties for which more than
half of the assistant principals held primsry responsibility.
These duties were: (1) running the school in absence of the
principal, {2) representing the school at community functions,
and {3) holding parent conferences regarding pupil dis-
cipline. 46  Agsistant principals in Oklahoma 1n 1955, ac-
cording to Lillard's survey, were primarily responsible for
attendance, serving in absence of the principal, discipline,
general administration, and direction of extra~-class activi-
ties. U7 Pfeffer conducted a study of the dutles of assist-
ant principals in New Jersey in 1955 which revealed that all

bligright, loc. oit.

L5350hn M. Gran, "The Status of the Assistant Principal
in the High Schools of Wigconsin," The Bulletin of the Na-

tional Associstion of Secondary School Principals,
BI'CD, »

h6W‘miee, loce, cit.

47t111ard, loc. cit.
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of the major responsibilities of the respondents related to
pupil personnel services,li8

Long surveyed 355 assistant principals in the State of
New York in 1957. This study shows a broader scope of ac~-
tivities than sarlier studles revealed, The most common
duties were concentrated in the areas of pupll personnel,
teacher personnel, and relationa with parents. In addition,
more specific dutiss such az serving in the absence of the
principal, scheduling classes, and analygzing curriculum needs
were conslidered to bs inherent to the poaition.h9

A nation-wide survey of women serving as assistant
principals was conducted by Martin in 1958, She found that
their four major duties included dlacipline, pupil super-
vision, pupil acheduling, and guldance, Since these dutles
are almost completely related to pupil perscnnel, 1t would
seem that women assistant principals have a somewhat more

1limited role than men in the pams posit@on.sD

ue?fef’far, op. Mo’ PPhe %”S?&
!"?Lﬂng; @: _?_Lt_o, Ps 37-
59Evelyn B. Martin, "A Profile of Women as Secondary

School Vice Principels,” The Bulletin of the National Assocla-
tion of 3econdary School Prineipals, 42:83, March, 1950,




A 1958 study of Jarrett included a survey of the
duties and responsibilities of assistant principals in the
twenty-three largest citles in the country, This study de~
fined the following six ma Jor areas of responsibility: pupil
personnal services, administration of curricular activities,
school management, community relationsg, professional, snd in-
gervice training.sl Thus, assistant principals in the
larger school districts appear to have somewhat broader re~
sponsibllitiss. It should be noted slso that many studies
point out that a considersble number of the assistant prin-~
cipalst duties are shared with other persons. The study con=-
ducted by Weiss showed three duties for which more than SO
per cent of those surveyed had primary responsibility as com=
pared with thirty-two duties for which more than 50 per cent
had shared responsibility.sz Iillardts study also showed
that many of the duties were shared, 53

IX. CHANGES

The chroncloglcal review of studies dealing with the
duties and responsibilities of assistant principals tends to
indicate two general changes which are occurring in the

Slsarrﬁtt’ 2_2- ‘c_i_s" PP. 28"30o
52ie1ss, op. cit., Pp. 109-10,
531411ard, op. eltes p. 79.
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position., First; the scope of activities of the position
seems to be broadening. Second, the more recent studles show
a somewhat greater agresment as to the major responsibilities
of the position. Yet, according to Brandes, there 1a still a
significant question as to the nature of the position, the
definition of 1ts role in secondary school administration, and
the standards of preparation for the poaition.sh

X. SURVEYS, POLLS, AND SAMPLES

In Surveys, Polls, and Sampleg, Parten lists the

following as necessary points to know in order to have a sur-
vey that will give reliable results:

l. Know what gquestlon or queations that are necessary
to be answered.

2. Is a survey or poll the best means of securing
the needed information?

3. How or by whom will the results be of use or
value?

4. W1ll the facts be out of date or of interest when
tabulatad?

S+ Are you certaln that ths answer is not already

known?

Q*Bmdea, 9_2& cito’ Pe 52.
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6. Before deciding on a definite procedure, the sur-
veyor should pretegt every plan. The final plan, before
adoption, should be tested in a situation comparable to where
it will eventvally be used., The pllot survey echould reveal
the shortcomings of all procedures, instructions, and
schedules, 55

Parten also defines an optimum sample as one which
fulfills the requirements of efficlency, representativeness,
reliability and flexibility.5®

Adequate quantitative evidence ig not available on
the effectiveness of various featurés of guestionnaires, but
recommendations most of'ten appearing in the literature on
the questionnaire state that it should be easy to complets,
should involve very little writing by the informant and
should not be crowded., The lﬁngth should be sufficlent to
gather the data but as short ag possible, unless incentive
to complete 1s provided. A letter of sxplanations 1s neces~
sary unless the surveyor i1s administering the guestionnaire.

Davig and Barrow roand that in educational surveys the
most frequent type of appreach is "intercession," 1.,e., the

Investigator appeals to someone in a position of authority

55uildred Parten, Surveys, Polls, and Samples (New
York: Harper and Brothers, Pub&tahsrs, 15507, ppe 38‘55'

S61b1d., pp. 293-9l.
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over the potential respondent. This procedure is not recom«
mended because it 1s not always accurate due to the pressure
upon the informant, Various other types of appeals listed in
the order of frequency are: teacher-pupil; personal approach;
appeal to interest; waiver of signature; committee or organi-
zation; letter preceding the questionnzire to learn whether
recipient will agree to cooperate; and promise of a summ&ry.57

Tabulation of data 1s a necessary part of every
questionnaire, Parten lists the operations as necessary in
hand tabulation as coding data, checking codes, transcribing
to hand count cards, verifying transcription, sorting and
counting cards, recording the count, verifying the count,
preparing blank table forms, typing the table, and checking
the typing. Machine tabulation of necessity requires more
operations, The greater speed with which the machine sorts,
counts, and records the counts may or may not compensate for
the extre work involved. One of the major advantages of
machine tabulation is that i1t lends itself readily to cross-
classifications, The number of cards to be sorted or counted
i1s a necessary item to consider in machine operation. Other
factors that should be considered in machine or hand tabula-
tion are cost, convenience or time and the type of material

to be tabulated.S8

5TRobert Davis and Edwin Barrow, "Critical Study of
the Questionnaire in Education,” Educational Administration
and Supervision, 21:137-L4k, 1935.

’BParten, op. cit., ppr. 373~76.




CHAPTER I1IX
THE PILOT STUDY

The writer's questionnaire was designed to inelude
all she factors that are generally accepted as duties and
reaponsibilities of assistant principals in high schools.
Parten states that the guestionnaire should be long encugh
to gather the information but short enocugh to insure 1ts com-
pletion. A letter of explanation should be used unless the
surveyor is administering the questiannaira.l |

A four point rating scale was used in the guestion~-
naire for simplicity and ease of tabulation., A five point
or three point scale could have been used, but Chiselll found
that more people were willing to respond to a four point
scale.?2 A four point secale, with the assistant prineipal
eireling the factor, wes set up for the survey so the sequence
of numbers 0, 1, 2, and 3 when added, wonld give a ranking of
all the factors.

The questionneire was answered by slx assistent prin-

cipals In Janwary, 1966. These assisbant principals were

lyirared Parten, Surveys, Polls, and Ssmples (New
York: Harper and Brothers, Pagffiﬁera, 155071, pp. 3685-86.
224win E. Ghiselli, "All or None Versus Graded Response

%gggtionnaire,” Journal of ipplied Psychology, 23:405-13,

2L
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used to tesat the survey on the basis that these assistant
principals were similar to %hose who would complete the final
questionnaire. The writer distributed the questiopnaires by
mail and/or by hand to the designated assistant principals,
and they completed and returned them. Six assistant prin-
cipals wers oontactéd in the pilot study., A copy of the
questionnaire as administered 1s found in the Appendix,

¥hen the answers to the pilot study were tabulated,
it was found that two duties, "represent the school at com-
munity functions,” and "direct or supervise secretary's work,"
had been added, These duties were included, thereforé, in
the final questionnaire. Questions appearing in the intro~
duction were not adequately phrased in order to get complete
responses. These errors were corrsected in the final question-~
naire used in the survey.

The results of the pilot study as the assistant prin-
cipals ranked the duties are shown in Table I. The rank of
esach factor was determined by adding the numerical rating
that the assistant principals circled on the rating scale
preceding each question on the guestionnaire. An example

of the method of calculation of the rank is shown below:

Reply 1 Reply 2 Reply 3

Teach classes 0 1 (2) 3 01 2 (3) 0o (1) 2 3



TABLE I

DUTIES PERFORMED BY ASSISTANT PRINCIPALS SELECTED FOR
THE PILOT STUDY AND AMOUNT OF RESPONSIBILITY
FOR EACH DUTY

; Numerical Sum of
Duty Rank Scores

Run the school when the principal 1is

absent 1 16
Pupil conferences 2 13
Represent the school at community

functions 3 13
Pupil registration L 13
Orient new teachers 5 12
Deal with records which will aid in

becoming better informed on school

conditions 6 12
Check attendance 7 11
Discipline students 8 11
Help teachers with discipline problems 9 11
Parent conferences 10 11
Inspect building and grounds 11 10
Handle wraffic problems {corridors,

streets, assemblies, etc.) 12 10
Pupil program ad justments 13 10
Make master class schedule 14 10
Teach classes 15 9

Maintain records of daily absences 16 9
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TABLE I {continued)

, ; , , ,
Bumsrical Sum of

Duty Rank Scores
Approve excuses for absences 17 9
Analygze curriculum needs 18
General disciplinary control 19
Administer the public-relation program

(eeges PTA) 20 8
Manags free textbook program 21 8
Vocational guidance 22 8
Notify parents of student's suspengion 23 T
Direct or supervise the janitorts work 2y 7
Assume leadership in a program of curricu-

lar development 25 7
Educational guidance 26 7
Classroom cbservation 27 6
Act as dean of boys or girls 28 6
Direct the extre-class activities 29 6

Supervise collection of recorda for the

reglstrartis office 30 6
Administer corporal punishment 31 5
Suspend students 32 s
Locker management 33 5
Manage the cafeteria 35 S
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TABLE I (continued)

Numerical Sum of
Duty Rank Seores

Direct or supervise the secretavy's

work 36 5
Manage finences of student activities 37 S
Make master class schedule 38 [
Direct the assembly program 39 l

Supervise charitable services (such as:
Red Cross drive, tuberculosis sesls,
ete.) 40 L
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By adding the three replies of the factors together,

one arrives at a total of six, Each reply for the factor was
tabulated in this manner to find the total or sum of all the
replies. The sum of the replies to each factor was then used

to determine the numerical rank of the factor,



CHAPTER IV
THE FIRAL SORVEY
I. PREPARATIOR OF THE SURVEY

The preparation of the final survey was begun as socon
as the inrormntion on the pilot study was sahulated., The
introductory questions on the questionnaire were reworded and
rearranged so that they would bhe easier for the assistant
principals to complete, The finsl questionneire was dis~
tributed in very much the same manner as the pillot study.

The questionnaires were distributed by mail and/or by hand

to the designated high achools, and they were completed and
returned. Another major factor in the distribution and re-
turn of the forms was due to the effort of Mr. Joe Clyde
Goins who is employed by the Tennessee State Department of
Education, During his visits to the schools in his district,
he talked with the assistant principals about the survey and
was instrumental in seeing that the questionnaires were com-

pleted and returned.

II. ADMINISTRATION OF THE SURVEY

Complete coverage of all the high schools in East

Tennessee was not attempted, but those high achools

30
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strategically located in the ma jor geographical aresas were
selected since they represented a better cross-section for
the study. The survey was planned to include schools with
enrollments ranging from 196 to 2,050 students. Conmprehensive
high schools, county high schools, and city high schools were
used in the study. Of the seventy high schools contacted,
forty-two had no assistant princlpals, while one falled to
reéply. The remaining twenty-seven completed and returned

the guestionnaire.
III. TABULATION OF THME SURVEY INFORMATION

The survey was arranged for tabulation by machine.

The introductory information and the answers to the questions
were coded for transfer to IBM cards. The eoded information
was then punched into the cards. A check of the punched in-
formation was made to correct any errors in the transmission
from the survey sheet to the IBM card. After the check was
completed, the cards were ready for listing in various se-
quences by machine,

The method of computing the replies was the same as
ugsed in the pilot study. The rating scale allowed the
asaistant principal to select one of four cholces. The scale
was arranged so that the amount of influence of a factor in-
creaged in the same manner as the number of the scale., There~

fore, the compillation of the anaswers was actually the
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addition of the assistant principals! replies to each of the

factors.,
Iv. THE SURVEY RESULTS

In presenting the results of the survey, 1t was neces-
-sary to show them in two tables in order to present a com-
plete plcture of the situation.

The actual rank, which 1s determined by the degree
of responsibility, for each of the duties performed by the
tweanty~seven reporting assistant principels 1s presented in
Table II, The duties are ranked in this manner to show at a
glance how the assistant principals rated sach as a factor
within his job classification.

"Run the school when the principsal 1s absent" headed
the 1ist of dutles., Checking 1t wilth related duties dealing
with scheool control such as "cheok attendance," "general
disciplinary control,” and "approve excuses for absences,®
rated three, sixz, end thirteen respectively, adds more weight
to its first position.

Discipline plays a paramount role in the activities of
these assistant principals. "Discipline students,” "help
teachers with diacipline problems," "general disciplinary con-
trol,™ and "handle traffic problems" ranked second, fourth,
sixth, and eighth, respectively. These duties were linked

closely in renk and meaning, which made their position so
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TABLE II

DUTIES PERFORMED BY ASSISTANT PRINCIPALS IN SELECTED
SECONDARY SCHOOLS IN EAST TENNESSEE AND THE
AMOUNT OF RESPONSIBILITY FOR EACH DUTY

o ot e e e Ao b i B e e S KR oA
Numerical Sum of
Duty Rank Scores

Run the school when the principal is

absent 1 77
Discipline students 2 61
Check attendange 3 8
Help teachers with discipline problems L 55
Pupil conferences 5 53
General disciplinsry control 6 52
Maintain records of dally absences 7 50
Handle traffic problems 8 50
Parent conferences 9 49
Represent the school at community

functions 10 48
Pupil registration 11 L7
Orient new teachers 12 L6
Approve excuses for absences 13 45
Analyze curriculum needs 1) L3
Teach classes 15 Ll

Deal with records which will aid in be-
coming better informed on school
conditions 16 Lo




TARLE JI ({continued)

Numerical Sum of

Duty Rank Scores
Notify parents of student's suspension 17 37
Inspect building and grounds 18 36
Education guidance 19 35
Pupil program adjustments 20 3k
Administer corporal punishment 21 ki
Direct or supervise the janitor's work 22 33
Vocational guldance 23 32
Suspend students 24 3l
Assume leadership in a program of

curricular development 25 30
Administer the public relations program

(e.g., PTA) 26 27
Make master class schedule 27 25
Locker msnagement 28 23
Direct the assembly program 29 22
Manage free textbook program 30 21
Direct or supervise secrstary's work 31 21
Act as dean of boyms or girls 32 20
Classroom obssrvation 33 19
Direct the extra-class activities 34 18




35

TABIE II {econtinued)

Numerical Sum of
Duty ‘ » Rank Scores

Supervize collection of records for
registrarts office 35 16

Supervise charitable services {such as
Red Cross drive, tubsrculosis seals,

etc. ) 36 15
Menage athletics 37 1l
Manage cafeteria 38 13
Manage finances of student activities 39 12

Flan homeroom programs L0 11
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near the top of the duties with their apparent extent of re~
sponsibility easily wnderstood.

The dutlies related to attendance, also, were found to
be an important part of the responsibilities of the surveyed
assistant principels. Many of #hem reported "ma jor" and
"shered" duties for the following: "check attencdance,"
"maintain records of daily absences," and "approve excuses
for absences," which were ranked wishin the top thirteen of
the forty dutles.

The duties and responsibilities perteining to sdminis~
tration of pupil personnel and clerical tasks and responsi~
bilities seemed to be an 1mportant part of the activities of
the assistant principels participating in the study. "Pupll
conferences" was rated fifth and "pupil program adjustments”
waz the medisn., Within this gap, duties such as parentsal
conferences, behavior problsms, student educational programs,
and attendance were found. From this, 1t can be seen that
the duties were still concermed largely with pupil control
and clerical tasks.

A ma jority of the assistant principals related et
least "some"” responsibilities in certain aspects of the ad-
ministration of the school plant as shown by "inspect
building and grounds,” ranked eighteenth, and "direct or

supervise the janitorts work," ranked twenty-second,
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In the arsa of miscellaneous duties and responsibilie
tles, most of the assistant principals indicated they
attended professional meetings, were active in PTA, and helped
to interpret the school program to the community, These were
represented by the tenth and twenty~sixth rankings, which are
"represent the school at community function™ and "administer
the public relations program.”

After considering the duties and responsibilities dis~
cussed above, the plcture bscame nebulous, The study re-
vealed that the other dutles of these assistant principals
were so diverse that i1t was useless to attempt to group them.
However, those dutles ranked at the bottom of the survey
should not be interpreted as lacking of importance, Any one
of thess duties could be the most important for a single
principal or group of assistant principals,

Table III shows whether the assistant principals par~
ticipating in #he inveatigation believed the dutlea, which
are listed in the same order as they appear in Table II,
pages 33-35, should really be theirs., The results formulated
from the opinions of the assistant principals concerning the
duties and responsibilities were:

1. Those duties relating to overall direction of the
school program were more appropriate than those of a
managerial nature,.

2. Supervisory activities relating to professional
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TABLE IIIX
ASSISTANT PRINCIPALS WNO FEEL THAT THE DUTIES THEY

PERFORM ARE TMEIRS, AND THOSE WHO FEEL
THAT THE DUTIES ARE NOT THEIRS

Pt e e e e e -~

it

Duty . , « Yes No
Run the school when the principal is

absent 27
Discipline students 27
Check attendance 23 L
Help teachers with discipline problems 25 2
Pupil conferences 26 1
General disciplinary control 23 L
Meintain records of dally absences 20 7
Handle traffic problems 24 3
Parent conferences 25 2
Represent the school at community functions 25 2
Pupil registration 23 L
Orient new teachers 23 in
Approve excuses for absences 21 6
Analyze curriculum needs 23 h
Teach classes 10 17

Deal with records which will aid in becoming
better informed on school conditions 2h 3




TABLE III (continued)
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— o ettt e e ——. e

Duty Yes No
Notify parents of student!s suspension 17 10
Inspect building and grounds 22
Education guidance 20 7
Pupil program ad justments 22 5
Administer corporal punishment 16 11
Direct or supervise the janitor!s work 16 11
Vocational guldance 16 11
Suapend students 13
Assume leadership in a program of

curricular development 20 T
Administer the public relations program 1L 13
Make master class schedule 13 1L
Locker management 11 16
Direct the assembly program 9 18
Msnage free textbooks program 9 18
Direct or supervigze secretary's work 14 13
Act as dean of boys or girls 11 16
Classroom observation 10 17
Direct the extra-class activities 11 16
Supervise collection of records

for registraris office 9 18
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TABLE III (continued)

Duty Yes Ko

Supervgsa charitable services (Red Cross,
ete.

Manage athletics
Manage cafeteria

Manage finances of student activities

wn O U»n oo o
i\
P

Plan homeroom programs

b e e e o oo A ettt
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and pupil personnel, instruction, and guidance were appropri~
ate.

3. Those related directly to control, attendance, and
educational programs of pupils were appropriate, but routine
clerical tasks were not,

. The importance of school=-community relations was
recognized, but opinions differed as to the scope of activi-
ties.

S. Teaching assistant principals ehould be relieved
of c¢lassroom duties to provide tims for proper functioning
in admin:atrative and supervisory responsibilities.

6. Duties were great in number and varied in nature.

Information pertaining to the sex, enrollment, and ex-
perisnce was gathered in the survey, but complete analysis of
this information was not attempted because these data were
not a pertinent part of the study. However, when this in~
formation was reviewed, the findingzs agreed with those set
forth in professional literature. Approximately 93 per cent
of those replying were men, end 7 per cent were women. The
schools involved had a medlan enrcllment of 1,200 students
while those without assistant principals had a median enroll-
ment of [78 students. Approximately 81 per cent of the
assistant principals were teaching in the same high aschool
at the time of promotlion to the position of assistant
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prineipal. Those holding the various degrees were:

Bachelor's degree, L1 per cent; Masterts degree, 55 per cent;
Ed.S., 4 per cent; doctorate, none., Approximately 52 per
cent of the respondents taught classes; the number of classes

taught ranged from one to five.



CHAPTER V
SUMMARY AND RECOMMENDATIONS
I. SUMMARY

The purpose of this study was to list and describe the
dutles of the assistant principal so as to provide specifiec
direction for the development of thls administrative position.
This study attempted to do so, using assistant principals of
selected secondary schools in Fast Tennessee as a source of
information, which was to be compared with the theoretical
duties of the assistant prineipal sz presented in professiocnal
literaturs.

The procedures used in the study were: (1) a review of
available literature related to the duties and responsibili-~
ties of the assistant principal in the seccndary school; (2)

a study of surveys, polls, and sampling techniques; and (3)
the design of a2 questionnaire to be used in the survey for
the study, which would indicete the extent of responsiblility
for each activity assumed by the assistant principal.

4 study of professional literature indicated that the
assistant principal’s duties and responsibilities have de~
veloped, not from adequate planning, but from various duties
too often delegated on the basis of expedience rather than

sound principles of organization and personnel administration.

L3
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Little was written before 1953 concerning the role and status
of the assistant principal. Increased attention to the topic
has been given in the literature since 1953, but there is a
need for more comprehensive information, including greater
attention to the philosophical aspects of the position., The
responses of the assistant principals participating in this
project indicated that, other than In the areas of attendance
and discipline, there 1s no simllarity of duties and re-
sponsibilities in their positions in East Tennessee. Almost
all of the surveyed administrators reported that they had re-
sponsibilities concerning discipline. They aclmowledged
"ma jor" and "personal" duties for the following: (1) dis-
cipline students, (2) help teachers with diseipline problems,
(3) general disciplinary control, (L) confer with parents con-
cerning student problems, (5) notify parents of a studentts
suspension, (6) administer corporsal punishment, and {7) suspend
students. Disoipline played a paramount role in the activi-
ties of these assistant principals. In fact, the results of
this study concerning discipline conecurred with the findings
in the professicnal litersture concerning discipline,

Student attendance was an important part of the re-
sponsibilities of the surveyed assistant principals, Many
of them reported "ms jor™ and "personal" duties for the
following: (1) check attendance, (2) maintain records of

daily absences, (3) contact parents concerning pupil
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absences, and {lij) approve excuses for absences.

Thoze duties and responsibilities pertaining to admin-
istration of pupil personnel and clerical duties and responsi-
bilities seemed to be an important part of the activities of
the assistant principals participating in the study. Again
the findings concurred with points-of-view set forth in
professional literature,

The remaining duties wers great in number and varied
in nature. A wmajority of the reaspondents related either
"gshared” or "some” administrative responsibilities iIn the
areas of pupll accounting, curriculum, and school control.
Some cooperative activities were of a supervisqry nature, but
specific duties in supervision were negligible.

The degree of teaching responsibility tended to vary
according to the size of the school, program of services
attempted, and wealth of the district., The findings of this
survey seemed to agree with that statement., Sixty-one per
cent of the schools surveyed had no assistant principal. Of
the remaining 39 per cent, the assistant principal of the
small high school was usually a full-time teacher who merely
assumed the responsibilities in the absence of the principal.
In the large high school, the assistant principal was usually
a trained specialist with no teaching responsibility, dealing
with only one phase of administrative activity such as cur-

riculum, supervision, attendance, or other particular areas.
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Again the findings agreed with those set forth in professional
literature, Over all, the scope of dutlies and responsibili-
ties sesmas to have changed from a narrow range of clerical and
routine dutles toward a somewhat broader range of administra-
tive and supervisory functlons, although there 1s e great
deal of varlance in the nature of the dutles and responsibili-
ties between the small and the large high school.

After considering the responsibilities discussed above,
the picture becomes nebulous, The study revealed that the
other duties of these assistant principals were so diverse

that 1t was useless to group them.
II. RECOMMENDATIONS

It seems evident from the inveatigation that each
assistant principal in the sesondary schools studied had
varying responsibilities. The survey results indicate that
the following recommendations are pertinent:

1. Individual school systems ought to examine their
phllosophy and provide a definite direction for the develop-
ment of the administrative position called the assistant
prineipal.

2. State associations of secondary school principals
ought to examine the role of the assistant prineipal and pro-
vide a definite direction for the development of this adminis~
trative position throughout the state.
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February 9, 1966

Dear Assistant Principsl,

I am trying to gather some information to determine
the actual duties and responsibilities of assistant princi-~
pals in sec¢ondery schools. Another gosl 1s to determine
whether the assistant principals participating in this in-
vestigation believe these dutlies to be thsirs or someone
else's, To determine these duties, I am asking you to
answer the gquestions on the sheet that 1s attached, (It
is recognized that the total responsibility for the school
rests with the principal. No remark made at any point 1s
meant to disregard this fundamental criterion.) You should
feel free to express your own thoughts, suggest any means
to improve the questions or to add any items that are not
presently included.

I will appreciate your efforts in furthering ny
study and wish to express my appreciation for your co-
operation,

Sincerely,

Paul F. Gearing
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Please fill in the following blanks:

Age (years) Approximate school enrollment
Sex Teaching experience Administrative
experience

Did you hold teaching position within the same high school be-
fore becoming an assistant principal? Yes No

Training: Doctors Ed.S. Masters Bachelors

(Please circle one factor in each item below by the
following scale. Also circle %§g or no to indicate
whether you belleve the activities 11sted should be
yours or not):

O0--not a responsibility

l-~minor responsibility (some)
2--shared responsibility

3~-ma jor responsibility (primary)

Extent of Opinion Relative
Responsibility to Responsibility
0 1 2 3 Teach classes (If so, how
many? ) yes no
0 1 2 3 Orlent new teachers yes no
0 1 2 Maintain records of daily yes no
absences
0 1 2 3 Approve excuses for abseénces yes no
0 1 2 3 Administer corporal punishment yes no
0 1 2 3 Discipline students yes no
0O 1 2 3 Help teachers with discipline yes no
problems
0 1 General disciplinary control yes no
0 1 2 3 Suspend students yes no
0 1 2 3 1Notify parents of student's yes no

suspension
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Extent of Opinion Helatlve
Regponsibility to Respongibility
09 1 2 3 Inspect building and grounds yeg no
0 1 2 3 Classroom observation yes no
0O 1 2 3 Pupil conferences yes no
0 1 2 3 Parent conferences yes no
0O 1 2 3 Locker management yes no
0 1 2 3 Direct the assembly program yes no
0 1 2 3 Handle traffic problems (corri- yes no
dors, streets, assemblies, etc.)
0 1 2 3 Act as dean of boys or girls yes 1O
0 1 2 3 Direct the extra=-class activities yes no
¢ 1 2 3 Plan home-room programs yes o
O 1 2 3 ‘“anage the cafeteria yesa no
O 1 2 3 Supervise collection of records yes no
for the registrarts office
1 2 Supervise charitable services yes no
0 1 2 3 Direct or supervise the yes no
janitorts work
0O 1 2 3 Administer the public-relations yes no
program {e.g., PTA)
0 1 2 3 |Manage free textbooks program yes ho
1 2 3 Manage finances of student yes no
activities
0 1 2 3 ‘Hanage athletilcs yee  no
0 1 2 3 Analyzing curriculum needs yes no
0 1 2 3 Assume leadership in a program yes no

of curricular development



Extent of
Responsibility
01 2 3
0 1 2 3
01 2 3
01 2 3
01 2 3
6 1 2 3
01 2 3
Note:

Please feel free to express your own thoughts,
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Opinion Relative
to Responsibllity

Education guidance

Vocational guidance

Pupil registration

Pupil program adjustments

Make master class schedule

Deal with records which will aid
in becoming better informed on

school conditions

Run the school when the princi-
pal 1s absent

yes
yes
yes
yes
yes

yes

yes

no

o

no

no

no

no

no

suggest any means to improve the guestions or to
add any items that are not presently inecluded, on
the back of this page.



SURVEY SHEET

Please 411 in the followlng blanks:

Age (years) Approximate school enrollment
Sex Previcus teaching experience years
Previous administrative experience yrs.

Did you hold teaching position within the same high school
before becoming an asaistant principal? yes no

Training: Doctors E4,S. Magters Bachelors

(Please circle one factor in each item below by the
following scale. Also circle yes or no to indicate
whether you believe the activi%!?s 1isted should be
yours or not):

O~«not a responsibility

l--minor responsibility (some)
2--shared responsibility

3--mg jJor responsibility (primary)

Extent of Opinion Relative
Responsibility to Responsiblility
0 1 2 3 Teach classes (If so, how
many? ) yes no
0 1 2 3 Orient new teachers yes no
0O 1 2 3 Maintain records of daily absences yes no
O 1 2 3 Approve excuses for absences yes no
0 1 2 3 Administer corporel punishment yes no
0 1 2 3 Discipline students yes no
0 1 2 3 Help teachers with discipline yes no
problens
0 1 General disciplinary control yes no

0 1 2 3 Suspend students yes no



S‘?

Extent of Opinion Relative
Responsibility to Responsibility
0 1 2 3 |Notify parents of student's
suspension yes no
0 1 2 3 Inspect building and grounds yes no
0O 1 2 3 Claaaroom observation yes no
0 1 2 3 Pupil conferences yes no
01 2 3 Parent conferences yes no
O 1 2 3 Represent the school at yes no
community functions
1 2 3 Locker management yeg no
0 1 2 3 Direct the assembly program yes no
0 1 2 3 Handle traffic problems (corri-
dors, streets, assemblies, etc,) yes no
0 1 2 3 Aet as dean of boys or girls yes no
0 1 2 3 Direct the extra-~class activities yes no
0O 1 2 3 Plan home-room programs yes no
0 1 2 3 Manage the cafeteria yes no
O 1 2 3 Supervise collection of records yes no
for the registrarts office
0 1 2 3 Supervise charitable services yas no
(such as: Red Cross drive, tuber-
culosis seals, etc.)
01 2 3 Direct or supervise the secre- yes no
tary's work
0 1 2 3 Direct or supervise the janitor's yes no
work
O 1 2 3 Administer the publie-relations yes no

program (o, Zeo s PTA)

0 1 2 3 Manage free textbooks program yes no
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Extent of Opinion Relative
Responsibility to Responsibility
0O 1 2 3 1HManage finances of student yes no
activities
O 1 2 3 Manage athletics yes no
1 2 3 Analyzing curriculum needs yes no
0 1 2 Agsume leadership in a program yee no
of curricular development
0 1 2 3 Education guidance yes no
O 1 2 3 Voeational guidance yes no
01 2 3 Pupil registration yes no
0 1 2 3 Pupil program ad justments yes no
0 1 2 3 Make master class schedule yes no
0 1 2 3 Peal with records which will aid yes no

in becoming better informed on
school conditions

0 1 2 3 Run the school when the prineipal yes no
is absgent

NOTE: Please feel free tc express your own thoughts,
suggest any means to improve the questions or to
add any i1tema that are not presently Ilncluded,
on this page.
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