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ABSTRACT 

The purpose of this study was to identify the financial 

management competencies needed by the entry-level dietitian 

and to determine how well current Plan IV/V Programs are 

preparing students in this area. The study determined the 

importance of financial management competencies- to the 

effective performance of the entry-level dietitian's job as 

perceived by Plan IV/V, Approved Preprofessional Practice 

Program (AP4), and Dietetic Internship (DI) educators. To 

identify academic preparation related to these competencies, 

the study determined a) extent to which Plan IV/V programs 

were preparing students in these competencies as perceived 

by the directors, and b) perceptions which were held by 

AP4/DI directors related to the adequacy of students' 

preparation in financial management competencies. A two­

part survey was developed that included importance and 

adequacy of preparation scales for 50 financial management 

competencies and program characteristic questions. Survey 

instruments were mailed to the entire population of Plan 

IV/V (no. =242), AP4 (no.=73), and DI  (no. =96) directors. 

Questionnaires were returned from 195 Plan IV/V, AP4, and D I  

educators for a combined response rate of 47.4%. 

The reliability for the instruments using Cronbach's 

alpha was �. 97 for the importance scale and 0.98 for the 

adequacy of preparation scale. Students' t-tests were used 
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to test the research hypotheses at a significance level of 

p<0.05. Three factors were obtained from the factor 

analysis of 50 financial management competencies from 

Cochrane's (1990) study of foodservice directors: 

Budgeting, financial Analysis, and Cash Flow Management 

(Factor 1); Financial Knowledge (Factor 2); and Cost Control 

(Factor 3). These factors were used in this study to 

compare perceptions of P�an IV/V and AP4/DI educators in 

regard to importance and adequacy of preparation in 

financial management competencies. 

Importance ratings of financial management competencies 

for entry-level dietitians were not different for Plan IV/V 

and AP4/DI educators. Perceptions of adequacy of 

preparation of students differed for Plan IV/V and AP4/DI 

educators; Plan IV/V educators rated adequacy higher than 

did AP4/DI educators for two factors: financial knowledge 

and cost control. 

This study provided information about dietetic 

educators' perceived importance of financial management 

competencies to an entry-level dietitian's job and 

perceptions of students' adequacy of preparation in these 

competencies. The results may be used to update current 

dietetic curricula to include the competencies rated most 

important by educators as well as those competencies rated 

most important by foodservice directors. 
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CHAPTER I 

Introduction 

The profession of dietetics has moved into a new era 

with increased emphasis on cost containment in health care. 

Dietitians working in the realm of health care are faced 

with new challenges. Owen and Rinke (1986) stated that 

health care management_ must focus not only on health 

outcomes, but economic outcomes as well. As the costs of 

health care rise, dietitians will be called upon to provide 

high quality food and nutrition services within the 

constraints of limited financial resources. 

Diagnosis related groups (DRGs) had a significant 

impact on health care management. DRGs were developed by 

the federal government as a means of providing hospitals 

with a fixed reimbursement for each discharge (Balinsky & 

Starkman, 1987) . DRGs are divided in�o 467 categor ies of 

diagnoses with a fixed rate for each category (Schuster, 

1983). Because the hospital is receiving a fixed rate for a 

certain service, any expense incurred by the hospital above 

that rate is the hospital's loss. Hospitals will be forced 

to cut costs and increase productivity to achieve the cost 

containment demanded by DRGs (Haschke, 1983a). This 

increased emphasis on cost containment requires dietitians 

to justify the value of their services by documenting cost 
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and effectiveness (Haschke, 1983a). 

In light of these cost containment pressures, dietetic 

educators need to determine if the entry-level dietitian is 

adequately prepared in the area of financial management. 

Fruin (1983) reported that dietitians' undergraduate 

training has focused primarily on the principles and 

practices of nutrition, with less training in the area of 

management. Hoover (1983) stated financial expertise is 

needed to be cost effective; dietitians need to know the 

terminology, concepts, and methods of financial management 

in order to implement financial strategies. According to 

Haschke (1983b) it is important that dietitians "become well 

informed about finance and payment mechanisms for nutrition 

services". 

An evaluation of the coordinated undergraduate program 

at Kansas State University revealed that graduates who were 

administrative dietitians rated the program's effectiveness 

"in enabling the graduate to function within financial 

constraints" relatively low. Respondents recommended that 

graduate curricula include training in financial management 

(Roach et al., 1978). 

Yates et al. (1987) found that health care 

administrators rated financial competencies as more 

important than did dietetic educators. Thus, Yates et al. 

concluded that dietetic curricula were not training students 
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in financial competencies at the level required by health 

care administrators. 

Thus, undergraduate dietetic curricula need to be 

revised to increase knowledge of and training in financial 

management skills. Not only will these skills be required 

of dietitians in health care, but in other career areas as 

well. The Study Commission on Dietetics (1984) reported 

that there will be new opportunities for dietitians in the 

business world. Similarly, Kirk et al. (1989) reported that 

the "trend" of hiring dietitians to work in business and 

industry positions "was gaining momentum". Hart (1976) 

urged dietetic educators "to lay aside their fears and 

continue to develop competencies". Dietetic educators 

should work closely with practitioners to establish 

competencies that will "prepare a student to function as a 

competent dietitian in the real wold" (Hart, 1976). 

Purpose of the Study 

Current changes in the health care environment such as 

DRGs and cost containment as well as new opportunities for 

dietitians in business and industry warrant a revision of 

dietetic curri�ula to includ� development of more 

sophisticated financial management skills. The purpose of 

this study was to identify the financial management 

competencies needed by the entry-level dietitian and to 

3 



determine how well current Plan IV/V Programs are preparing 

students in this area. The study focused on the knowledge 

component of competencies. · The study determined the 

importance of financial management competencies to the 

effective performance of the entry-level dietitian' s  job as 

perceived by Plan IV/V directors and AP4/Dietetic Internship 

directors. To identify academic preparation related to 

these competencies, the study determined a) extent to which 

Plan IV/V programs were preparing students in these 

competencies as perceived by the directors, and b) 

perceptions which were held by AP4/Internship directors 

related to the adequacy of students' preparation in 

financial management competencies. 

Hypotheses 

The following research hypotheses were tested: 

1. There is no significant difference between 

perceptions of Plan IV/V directors and AP4/DI directors on 

importance of financial management competencies to the job 

performed by entry-level dietitians. 

2. There is no significant difference between 

perceptions of Plan IV/V directors and AP4/DI directors 

regarding adequacy of preparation of dietetic students in 

financial management competencies at the end of their Plan 

IV/V program (and at the beginning of their dietetic 
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practice program) . 

3. There is no significant difference between 

perceptions of AP4 directors and DI directors on importance 

of financial management competencies to the job performed by 

entry-level dietitians. 

4. There is no significant difference between 

perceptions of AP4 directors and DI directors regarding 

adequacy of preparation of dietetic students in financial 

management competencies at the beginning of their practice 

programs. 

Definition of Terms 

Definitions of terms are presented to clarify the 

concepts and phrases inherent to the understanding of this 

study. 

Financial management competency - a statement of the 

minimum financial management knowledge, based on the 

American Dietetic Association's knowledge and pertormance 

requirements, that an dietitian must possess to perform 

effectively at entry-level. 

Entry-level competency - "competencies which the 

individual should be able to perform independently, as well 

as those which require guidance from a specialist, at least 
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in the first position or job" (Bell, 1976). 

Entry-level position - "in each level of practice, 

position requiring the minimum level of training/experience; 

operationally defined as position which can be filled by a 

person with three years or less experience'' (Baird and 

Sylvester, 1983). 

Knowledge statements - "specific statements describing 

what personnel must know in order to assume successfully 

their specific responsibilities" (Baird and Slyvester, 

1983). 

Levels of practice - "the hierarchy of dietetic 

technician, dietitian within each area of practice" (Baird 

and Slyvester, 1983). 

Role delineation - "a process for determining the 

minimum basic level of major and specific responsibilities 

that must be performed by personnel in a given generic 

position" (Baird and Slyvester, 1983). 

Plan IV - '' the competency-based program approved·by the 

COE Division of Education Accreditation/Approval as meeting 

the academic requirements for registration eligibility and 
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membership" (ADA Directory of Dietetic Programs, 1990). 

Plan V - "the program approved by the COE Division of 

Education Accreditation/Approval as meeting academic 

requirements; the academic program in a regionally 

accredited college or university culminating in a minimum of 

a baccalaureate degree. The Plan V program is approved 

under the Standards of Education and by 1993 all dietetic 

undergraduate programs will be phased into the Standards" 

(ADA Directory of Dietetic Programs, 1990). 

Dietetic Internship program - "a formalized post­

baccalaureate education program in dietetics accredited by 

the COE Division of Education Accreditation/Approval. The 

curriculum is des igned to provide didactic and supervised 

clinical experiences to meet the qualifications for 

practice in the profession of dietetics" (ADA Directory of 

Dietetic Programs, 1990). 

Approved Pre-Professional Practice Program - "a program 

in dietetics with supervised pre-professional experience 

approved by the COE Division of Education 

Accreditation/Approval" (ADA Directory of Dietetic Programs, 

1990). 
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Administrative dietitian - "a member of the management 

team; affects the nutritional care of groups through the 

manageme�t of foodservice systems that provide optimal 

nutrition and quality food" (Arkwright et al. , 1974). 

Foodservice systems management - "a process concerned 

with the accomplishment of foodservice objectives by 

integrating resources within the total system and by working 

with and through individuals and groups" (Baird and 

Sylvester, 1983). 

Budget - an organized plan of operation for a specific 

period of time that describes income, expenses and the 

overall financial position of the organization at the end of 

the specified period (Keiser, 1989). 
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CHAPTER II 

Review of Literature 

The education of dietetic professionals has long been a 

concern of the American Dietetic Association {Fitz et al., 

1983). The American Dietetic Association {ADA) Philosophy 

Statement declares that "education is a dynamic and complex 

process that translates the theoretical and ideal into 

actual application and practice" {ADA Accreditation/Approval 

Manual, 1987). Dietetic education should be developed to 

meet not only the needs of siudents, but the current and 

future needs of society as well. Programs in dietetic 

education must "provide opportunities, including real life 

experiences, for students to acquire the necessary 

knowledge, skills, and abilities for the anticipated level 

and area of dietetic practice" (ADA Accreditation/Approval 

Manual, 1987). Graduates of dietetic education programs 

should be able to improve the quality of food and nutrition 

for all people within their community. To accomplish this 

goal, the ADA has developed Knowledge Requirements that are 

used to structure curricula in undergraduate Plan V 

programs. In addition, Performance Requirements have been 

established that provide a structure for developing the 

curricula of Dietetic Internships (DI) and Approved 

Preprofessional Practice Programs {AP4). The Knowledge and 
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Performance Requirements are based on the knowledge, skills, 

and abilities necessary for entry-level practice. 

The purpose of this literature review is to provide an 

historical framework of the development of dietetic 

education, a summary of competency�based education studies 

related to administrative competencies, and a discussion of 

the financial skills required of the effective health care 

administrator. 

History of Dietetic Ed�cation 

The American Dietetic Association was organized in 

1917. Six years later in 1923, the Education Section of the 

Association began to develop plans for courses for dietetic 

students. Minimum specifications for courses for dietetic 

students were developed in 1924. In 1927, the "Outline for 

Standar d Course for Student Dietitians in Hospitals" was 

approved and required students to have a baccalaureate 

degree (emphasis Food and Nutrition), and to train for at 

least six months in a hospital under the supervision of a 

dietitian (Hart, 1974). 

Development of Academic Standards 

In 1947, Plan I was established and included the 

academic standards for entering internships. Plan II was 

developed in 1955 and included four subject matter areas as 
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well as a range of recommended semester credit hours. Three 

years later, in 1958, Plan III was begun and included 

required areas of learning with a designation of core 

subjects ·and concentrations. Plan IV was implemented in 

1971. The Plan IV curricula included a list of Minimum 

Academic Requirements that allowed flexibility without the 

constraints of a specific list of courses. All 

undergraduate programs in dietetics were to be revised by 

1980 to include Plan IV curricula. In 1987, The ADA 

approved the Plan V program as Knowledge Requirements for 

Dietitians under the Standards of Education. The Standards 

of Education were developed as "the minimum criteria to be 

met by all dietetic education programs" and provided the 

basic document for program evaluation (ADA 

Approval/Accreditation Manual, 1987) . All undergraduate 

programs in dietetics are to be phased into the Standards by 

1993 (ADA Directory of Dietetic Programs, 1990) . 

Dietetic Programs 

In the process of changing academic standards, the need 

arose for a different type of dietetic education program. 

In 1962, the Coordinated Undergraduate Program (CUP) was· 

established. This program combines didactic and clinical 

experiences with a four-year college curriculum (Hart, 

1974) . The CUP Program continues today as an accredited 

11 



Coordinated Program (CP) and may be either at the 

undergraduate or graduate level. The Dietetic Internship 

was established in 1927 and is an accredited post­

baccalaureate program that combines didactic and supervised 

clinical experiences. The Approved Preprofessional Practice 

Program was established in 1988 as an alternate means of 

obtaining the practice component needed for registration 

eligibility. All three programs require a minimum of 900 

hours of clinical experience (Commission on Dietetic 

Registration, 1986). 

Competency Development 

In 1974 the American Dietetic Association appointed a 

committee to develop a glossary of titles and definitions to 

clarify the education and responsibilities of dietitians. 

The committee listed titles for dietitians such as 

administrative, clinical, consultant; community, and 

research and provided a list of responsibilities for each 

position. A glossary was established to include all terms 

associated with dietetics and dietetic education ( ADA 

Reports, 1974). 

Uniform competencies for dietetic education are 

required for cqnsistent, competent practice. The 

Administrative Committee of the Council on Educational 

Preparation (CEP) commissioned a task force in 1978 to 

12 



develop uniform competencies. As a prerequisite to 

developing these competencies, the task force identified 

certain definitions and recommendations that needed to be 

clarified before competencies could be developed. As a 

result, the Task Force did not develop competencies but 

established a basis for studying competency�based education. 

(Report of the Task Force, 1978) . 

Competency-based education (CBE) is an approach to 

curriculum development that focuses on "the needs and 

accomplishments of the student " (Hart, 1976) . The CBE 

movement began in the 1920s and was first applied to teacher 

education; it later spread to other professions and was 

endorsed ·by ADA in 1972 (Rinke, 1980) . The competencies 

must be stated in behavioral objectives that are both 

measurable and observable. The learning objectives are 

classified as either cognitive, performance, consequence, 

affective, or exploratory (Hart, 1976) . In his review of 

CBE literature, Rinke (1980) concludes that CBE "appears to 

be a useful approach for the basic, repetitive, and 

observable skills." 

Competency-Based Education Studies 

Bell (1976) defined an entry-level competency as one 

that the individual "should be able to perform 

independently, as well as those which require guidance from 
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a specialist, at least in the first position or job. " 

Competencies for entry-level dietitians have been identified 

through several research studies. The following paragraphs 

-will summarize the findings of those studies as they relate 

to the development of financial management competencies. 

Loyd and Vaden (1977) conducted a study to determine 

the skills necessary for effective entry-level practice 

based on the perceptions of hospital dietitians. Two 

survey instruments were developed; one for administrative 

competencies and one for clinical competencies. The 

competencies were compiled from a review of literature. Of 

the forty-seven administrative competencies listed on the 

survey, sixteen were rated as "essential" for entry-le�el 

practice. The essentia� competency related to financial 

management was "plans menus which conform to budget and/or 

cost requirements, equipment, time, and personnel 

availability". The hospital dietitians rated "maintains 

accurate and appropriate records for personnel management, 

fiscal control, and reporting purposes" as desirable but not 

essential for entry-level practice. 

A study conducted by Rinke et al. ( 1982) compared 

employers' opinions of the adequacy of preparation in 

administration of dietetic students from each of the four 

educational programs - dietetic internship, coordinated 

undergraduate program, traineeship, and advanced degree. A 
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questionnaire was sent to the foodservice directors of all 

short-term hospitals in the United States having 450 or more 

beds. Results from the study revealed that employers 

perceive internship graduates to be most adequately prepared 

and advanced degree graduates to be least adequately 

prepared. Employers assigned practical preparation a 

greater value in administrative dietetics as compared to 

theoretical preparation. 

In the same study, Rinke et al. obtained information 

about employers' perceptions of the adequacy of preparation 

of entry-level dietitians in 69 specific administrative 

competencies. Respondents rated all but six of the 69 

competencies as essential for entry-level practice. 

Employers' rated the adequacy of preparation of entry-level 

dietitians in these competencies as very low for all 

dietetic education programs. Employers perceived entry­

level dietitians as being better prepared for technical 

skills and less prepared for human and conceptual skills 

regardless of the educational program. 

A study was conducted to obtain the percepti�ns of 

college- and university-based and internship-based dietetic 

educators on the competencies that were essential to both 

coordinated unde�graduate programs (CUP) and traditional 

undergraduate dietetic (TDP) programs. A list of 70 

competencies was developed from a review of literature and 
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ADA publications. The results of the study revealed that 

all of the competencies were rated as either "essential" or 

"desirable but not essential" for the CUP and TOP programs. 

More competency statements were rated as essential for the 

CUP program than the TOP program. The competency related to 

financial management, "develop budget which meets the needs 

of and conforms to the financial constraints of the 

department" was rated as more essential by internship 

directors than by college/university participants {Holmes, 

1982). 

Seal et al. (1983) conducted a study to clarify the 

competencies for bachelor's degree level and master's degree 

level in foodservice systems management'. A questionnaire 

that listed competencies for entry-level dietitians was sent 

to educators in foodservice systems management and 

administrators of dietetic services with an advanced degree. 

The responses were divided into three classifications: 

competencies for which 50% or more of respondents indicated 

a master's degree was required, competencies for which 50% 

or more indicated a baccalaureate degree was required, and 

competencies for which fewer than 50% were in agreement 

about level of education. Results of the study defined nine 

master's level competencies, forty-four bachelor's level 

competencies, and twelve competencies in the no agreement 

classification. In regard to financial management 
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competencies, "financial analysis" was found to be required 

at the master's level, and "maintains records" at the 

bachelor degree level. "Plans budget and uses balance sheet 

and income statement" fell under the no agreement category. 

Baird and Slyvester (1983) conducted a Role Delineation 

and Verification study for entry-level positions in 

foodservice systems management. Entry-level competencies in 

financial management were "knows procedures for cost-benefit 

analysis, utilizes data (financial) to manage area of 

responsibility in foodservice system, and knows management 

functions in foodservice systems". 

Snyder et al. · (1985) conducted a study to compare 

career-entry administrative competencies with skills 

required in practice. The study did not define career­

entry. A survey instrument containing 59 administrative 

competencies was sent to 138 administrative dietitians in 

Nebraska. A statistically significant difference was found 

to exist between the tw? competency levels for each major 

category of administrative skills. Dietitians perceived 

themselves as being competent in only three of the 59 

competencies at career entry. Competencies related to 

financial management had a lower mean score at career-entry 

compared to skills required for professional practice. The 

authors concluded that entry-level dietitians may not be 

totally prepared to assume administrative positions at 
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career-entry and lack a solid base upon which to build 

administrative skills. 

A study by Yates et al. (1987) compiled information on 

the competencies required of foodservice managers/directors 

in health care operations. Competencies in financial, 

technical, personnel management, .nutrition services, 

production, and marketing were represented. Two separate 

questionnaires were sent to a random sample of health care 

administrators and dietetic educators in the United States. 

A comparison of the results revealed a significant 

difference between health care administrators' scores and 

dietetic educators' scores for financial competencies. 

Health care administrators indicated that foodservice 

directors/managers should be proficient in financial 

competencies and rated these as more important than 

technical, personnel management, nutrition services, 

production, and marketing competencies. Dietetic educators 

rated nutrition services, technical, and production 

competencies as more important than financial competencies, 

and as having more emphasis in dietetic education programs. 

In a similar study, Moffitt (1987) found that 

administrative directors of clinical nutrition managers 

rated financial management responsibilities significantly 

higher _than did the clinical nutrition managers. The 

clinical nutrition managers participating in this study were 

18 



part of the Clinical Nutrition Management Practice Group of 

the American Dietetic Association. 

A role delineation study for dietetic practitioners 

conducted by ADA in 1989 surveyed entry-level dietetic 

technicians, entry-level dietitians, and beyond-entry-level 

dietitians. A list of job functions and responsibilities 

was developed from previous role delineation studies and 

drafted into a Dietetic Practice Inventory, the survey 

instrument. Managing financial resources was included in 

the categories of job activities. The results of the study 

revealed that beyond-entry-level dietitians were more 

involved in managing financial resources than entry-level 

dietitians (Kane et al. , 1990). One question on the survey 

asked respondents to indicate whether they were responsible 

for preparing budgets and the total of these budgets. The 

results showed that beyond-entry-level dietitians had more 

involvement in preparing budgets than entry-level 

dietitians; however, 14. 3% of the 2, 481 entry-level 

dietitians surveyed did have responsibility for preparing 

budgets (Kane et al. , 1990). 

Dowling et al. ( 1990) surveyed hospital administrators, 

food and nutrition department directors, and management 

dietetic educators to compare perceptions regarding the 

skills and credentials required of a food and nutrition 

department director. Results of the survey indicated that 
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credentials needed for nutrition and food department 

directors were: "registered dietitian status, at least a 

bachelor' s degree in food and nutrition, and work experience 

in foodservice systems management". Respondents ranked 14 

skill categories in order of importance and financial skills 

were ranked third in importance by all three groups of 

respondents. 

Need For Financial Management Education 

Egan and Kaufman (1985) reported on the cost 

pressures being exerted on the U. S. health care system as 

related to nutrition services. Medical care costs have 

increased sharply over the last several years and nutrition 

services have not been clearly recognized as a fee for 

service. The funding of nutrition services potentially 

comes from private sector resources, third-party payments, 

business/industry support, individual customers' fees for 

service, and government revenues. The authors suggested 

that one of the issues relevant to future potential funding 

of nutrition services is "more relevant professional 

education" including financial management skills. 

Lafferty (1981) conducted research to "develop a 

methodology to determine and validate competency statements 

for dietitians employed in foodservice management positions 

at different levels of practice". Based on results of the 
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study, she recommended that formal education as well as 

continuing education emphasize management theories 

pertaining to financial management as well as other 

managerial areas. 

Brown and Hoover (1988) conducted a content analysis of 

management science articles appearing in the Journal of the 

American Dietetic Association. In summarizing the benefits 

of management science to dietetics; the authors suggested 

that dietetic educators have a "unique role in enhancing 

both undergraduate and graduate programs, through curriculum 

design, to assure that current and future practitioners are 

acquainted with quantitative management science techniques". 

Furthermore, the authors recommended that dietetic students 

have foundational coursework in mathematics to enable them 

to use the analytical methods associated with management 

science. 

Hoover (1983) recommended that dietitians develop "more 

sophistication in several managerial areas: marketing, 

systems design, operations management, and financial 

management" in order to demonstrate the level of managerial 

expertise required in present and future job opportunities. 

In order to attain successful performance outcomes, 

dietitians "must become more cost-conscious and effective in 

resource management. " Hoover suggested curriculum 

enhancement and continuing education as two strategies to 
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improve dietitians' managerial effectiveness. 

Developing Financial, Human, and Conceptual Skills 

Types of Skills 

Katz (1974) defined a skill as "an ability which can be 

developed, not necessarily inborn, and which is manifested 

in performance, not merely in potential". Katz believes 

that successful administration is based on three skills: 

technical, human, and conceptual. Technical skills are 

those that involve methods or techniques and imply an 

understanding of a specific kind of activity. Human skills 

are those skills that enable one to work effectively with 

people. Conceptual skill is the ability to recognize the 

interrelatedness of various functions of an organization. 

Research in the field of dietetics (Loyd and Vaden, 1977) 

found that the administrative competencies essential for 

entry-level practice were generally technical in nature. In 

order for entry-level dietitians to become effective 

administrators, they need proficiency not only in technical 

skills, but in human and conceptual skills as well. 

Mariampolski et al. (1980) developed a list of 

essential competencies for the entry-level restaurant 

manager. The data were based on a questionnaire sent to 

officers and past presidents of the National Restaurant 

Association. The competency rated as "essential" that 
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pertained to financial management was "realizes that prof it  

is an important goal" . The respondents rated "maintains 

accurate and appropriate records for personnel management , 

fiscal_ control, and reporting purposes" as "des irabl�" for 

the entry-level restaurant manager. Most of the 

competencies rated as "essential" or "desirable" were 

technical or human; conceptual skills were not cons idered to 

be as important at entry-level. 

Research-Based Studies 

Fruin ( 1983) conducted a study to determine the 

perceptions undergraduate students had as to the importance 

of management skills in dietetic pract ice. The study was 

conducted with undergraduate dietetic majors in the St . 

Paul , Minnesota area. Similar data were obtained from 

groups of practitioners and educators in Minnesota . Both 

undergraduates and practitioners tended to perceive 

management tasks as less important than clinical tasks in 

dietetic practice. Administrative practitioners, however, 

rated management tasks as much more important than did 

clinical practitioners. Dietetic educators perceived 

management tasks to be equally as important as clinical 

tasks. The author suggested that "attitudes about the 

importance of management and the acquiring of management 

skills must change". 
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Palacio et al. (1985) compiled data on "dimensions of 

managerial wor k  in hospital dietetic services". The survey 

instrument contained 80 statements related to managerial 

activities in hospital dietetic departments. Respondents 

rated "developing capital expenditure proposals and 

preparing budgets" as activities related to upper 

management . Based on results from this study, the authors 

concluded that greater competency in management will be 

required for advancement to higher-level positions. The 

authors recommended that human and conceptual skills be 

strengthened and advance-degree programs be designed to 

emphasize management. 

Brown and Fruin (1989) conducted a study of the 

management activities of community dietitians. Respondents 

were asked to define their level of management 

responsibility as "lower, mid, or upper level". The levels 

were defined as : "lower level - planning and organizing day­

to-day duties, mid level - linkage between lower and upper 

levels of management, upper level - long-term planning and 

diiecting of program". Lower-level management dietitians 

rated technical skills as most important to performance, 

mid-level dietitians rated human and conceptual skills as 

most important, and upper-level dietitians rated conceptual 

skills as most important to performance. 
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The Year 2000 

A study was conducted in which over 1, 100 experts in 

health care financia l management summarized the skil ls that 

wil l  be required of the health care financial manager in the 

year 2000. Results show that the future financial manager 

wil l  need to know more about "capital financing, financial 

impact analysis, cost -bene fit ana lysis, and strategic 

planning" . A graduate degree and successful  work experience 

in health care financial management wil l  be essentia l for 

the financial manager in the year 2000. Respondents believe 

competition between health care providers wil l  

"signif �cantly increase " by the year 2000. 

198 6) . 

Summary 

(The year 2000, 

Although entry- level dietitians may not be direct ly 

involved in financial impact analysis, an understanding of 

this concept wi l l  be required as hea lth care continues to 

focus on cost-containment. Dietitians need a strong 

foundation in financial management skil ls to be able to 

function competently in present and future positions . 

Entry- leve l dietitians must attain this foundation through 

dietetic education; the addition of  specific financial 

management competencies to undergraduate and graduate 

dietetic curricu la is crucial to the development of  
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competent, successful professionals. 

Research studies have developed many competencies 

related to dietetic education. Vaden ( 1978) identified 

essential administrative and clinical competencies for 

entry-level generalist dietitians . Holmes ( 1982) identified 

essential competencies for gener al, community, and clinical 

nutrition as well as foodservice management. Rinke et al. 

( 1982) determined the adequacy of preparation of entry­

level generalist dietitians in specific administrative 

competencies. Snyder et al. (1985) compared car eer-entry 

administrative competencies with skills required in 

practice. Yates et al. (1987) determined competencies of 

foodservice directors · as perceived by health care 

administrators. 

No study to date, however,  has developed a 

comprehensive list of either knowledge or performance 

competencies in financial management that an entry-level 

dietitian should know . The purpose of this study was to 

identify those competencies and their importance as 

perceived by Plan IV/V, AP4, and DI directors. 

Undergraduate and practice program directors' perceptions of 

students' adequacy of preparation in regard to these 

financial management competencies was also determined. 

2 6  



CHAPTER III 

Methods 

Sample 

Program directors from 242 approved Plan IV/V programs, 

96 accredited dietetic internship (DI) programs, and 73 

approved pre-professional practice .programs (AP4) l i sted in 

the Directory of Dietetic Programs (ADA, 1990) were 

surveyed. Thus, the total population of program directors 

for all dietetic programs in the United States were i ncluded 

in the study. 

S ince this study involved human subjects, approval from 

the University of Tennessee Human Subjects Review - Committee 

was obtained prior to data collection (Appendix A) . 

Instruments 

Stage I - Development of Financial Management Competencies 

A listing of financial management competencies was 

developed based on the Role Delineation and Veri fication f o r  

Entry-Level Positions i n  Foodservice Systems Management 

( Baird & Slyvester, 1983) r American Dietet ic Assoc i ation 

publications (ADA Accreditation/Approval Manual, 1989; 

Position Paper, 1975; ADA Registration exam, 1989) , and 

various research studies (D' Costa & Schreck, 1983; Ecklund 
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et al. , 1989; Holmes, 1982; Katz, 1974; Linnenkohl & Roach, 

1983; Lipscomb & Donaldson, 1964; Loyd & Vaden, 1977; 

Mariampolski et al. , 1980; Palacio et al. , 1985; Rinke et 

al. , 1982; Roach et al. , 1978; Sanford et al. , 1973; Seal et 

al . ,  1983; Synder et al . ,  1985; The year 2000, 1986; Vaden, 

1978; Yates et al. , 1987; and Zallen, 1979) . 

To review the financial management competencies, seven 

hospital foodservice directors and one university faculty 

member were selected for an expert panel based on their 

expertise in the area of hospital dietetics. The hospital 

foodservice directors held membership in the American 

Society of Hospital Food Service Administrators (ASHFSA) and 

represented seven different states. Their · names and 

addresses were obtained from the 1989-90 ASHFSA member 

directory (American Society of Hospital Food Ser vice 

Administrators Member Directory, 1989-90) . Each panel 

member was contacted by telephone to determine if he/she 

would be willing to participate as a panel member to develop 

financial management competencies for dietitians . All 

agreed to participate and the list of financial management 

competencies, along with a cover letter (Appendix B) and 

self-addressed postage-paid return envelope, were mailed. A 

modified Delphi technique was used in which panelists were 

asked to review the list of competencies and add, delete, or 

modify the list based on their experience in dietetics. All 
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eight panelists returned questionnaires and revisions of the 

financial management competencies were made based on 

responses from the expert panel. 

The financial management competencies were compared to 

determine similarity among the eight responses . All 

additions and comments regarding the clarity of wording wer e  

incorporated into the final list. Added competencies 

included: 

a) know reimbursement policies 

b) k now depreciation methods and their applications 

c) use mission statement, goals, obj ectives, and plans 

in developing budgets 

d) monitor variance reports (budget to actual) and 

design a plan for cor rective action 

e) develop financial ratios related to profits, 

investments, and assets 

f) determine cost effectiveness of make vs. buy 

decisions 

g )  calculate contribution margin 

h) determine appropriate use of part-time and over ­

time labor 

i )  calculate turnover and absenteeism costs 
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Del eted competenc i es rel ated to : 

a) devel op guidelines for s alary scales  and mer i t  

rais es 

b) analyz e investments 

c) complete variance analysis 

The wording of several competencies was changed to 

emphasiz e the knowl edge component of the competency . For 

exampl e ,  apply accounting and bookkeeping principl es was 

changed to know basic  account ing and financi al management . 

Also , prepare financial reports was changed to know how to 

pr epare financial reports . Conduct break-even analysis was 

mod ified to calcul ate and us e break- even analys i s  

information. Compl ete insurance , tax, and other personnel ­

rel ated forms was revis ed to know insurance , tax, and other 

pers onnel-relat ed requirements. The competency prepares 

budgets was modified to include types of budgets (e . g. , 

operating budget ,  cash budget, and pro forma balance she et) . 

Stage II - Plan IV/V Ins trument Development 

One survey instrument was developed for Plan IV/V 

program d irect ors (Appendix C) and included the  list of 

financial management competencies developed in Stage I. 

Respondents were as ked to indicate how important each 

compe� ency was to the effective performance of the entry­

l evel dietiti an' s job using the scal e 0-not important, 1-of 
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little importance, 2-some importance, 3-important, and 4-

very important. Respondents also were asked to indicate on 

a scale of 0-totally inadequate, 1-inadequate, 2-somewhat 

inadequate, 3-adequate, and 4-very adequate the perceived 

adequacy of students ' preparation in these competencies when 

they graduated from the Plan IV/V program . 

Questions to determine program characteristics were 

included on the questionnaire. Respondents were asked to 

specify whether their program was Plan IV or Plan V and, if 

a Plan IV program, its emphasis e.g., general, management, 

clinical, or community. Respondents wer e  asked to indicate 

courses in which financial management was taught and course 

numbers for courses required for Plan IV/V programs in which 

financial management concepts wer e  taught. Informat ion on 

course numbers was used to determine if financial management 

concepts were taught in lower-level or upper-level classes . 

Respondents were asked to indicate, on a list of textbooks 

provided, which were currently used for foodservice 

management courses that included f inanc ial management. 

Other items on the questionna ire included: "what would you 

consider your area of specialization, and, are you the Plan 

IV/V director for your school ". Respondents could indicate 

if they wished to receive a summary of the results. 
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Stage III - Pilot Testing 

The questionnaire was pilot tested with . ten randomly 

selected Plan IV/V directors. The questionnaire was mail ed 

with a cover letter (Appendix D) and a self-addressed, 

postage-paid return envelope, and participants were asked to 

provide feedback about the clarity of instructions and 

items. Only one questionnaire was re turned and did not 

include any revisions or suggestions. Thus, the survey  

instrument was revised according to the comments and 

suggestions of the graduate student' s committe e  members . 

These revisions included the following : 

a) the four-point scale originally planned for the 

adequacy of preparation section was changed to a 

five-point scale to add clarity 

b) a definition of entry-level dietitian was added to 

the questionnaire to emphasize the research focus on 

entry-level practice 

c) the statement "If you are not involved in teaching 

financial management to students, and fe e l  that 

another faculty member could more easily respond to 

this questionnaire, p l ease pass th is  l etter and 

questionnaire on to the appropriate person" was 

added to the questionnaire for those directors who 

may not be directly involved in teaching financial 

management. (S e e  Appendix E for the revised Plan 
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IV/V sur vey instrument) 

Stage IV - DI/AP4 Instrument Development 

A second survey instrument was developed for DI/AP4 

directors based on previously described revisions of the 

Plan IV/V questionnaire. The questionnaire contained the 

list of financial management competencies and the same 

scales as the Plan IV/V questionnaire, but respondents were 

asked to indicate their perceptions regarding students ' 

preparation in these competencies at the beginning of the DI 

or AP4 program . In addition, respondents were asked to 

indicate their perceptions regarding the importance of . these 

competencies. 

In order to determine program characteristics, 

respondents were asked to indicate whether their program was 

a dietetic internship or appr oved preprofessional practice 

program, and, if a dietetic internship, whether the emphasis 

was general, management, clinical, or community. In 

addition, respondents specified areas of specialization 

(e. g. , general, management, clinical, community, or other ) ,  

as well as their role in the program (e . g. ,  program 

director, foodservice management faculty, or nutrition 

faculty) . From a list of textbooks provided, respondents 

indicated which were currently used for foodservice . 

management courses that included financial management 
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concepts. Respondents were asked to write-in the learning 

experiences/rotations in their program that involved 

financial management concepts. Respondents were asked to 

indicate if they would like to receive a summary of the 

results. 

Data Collection 

The two questionnaires were color coded (blue for Plan 

IV/V, and green for DI/DP4) to dis�inguish between the types 

of dietetic education programs . Questionnaires were mailed 

with cover letters (Appendix G) and self-addressed, postage­

paid return envelopes to facilitate response rate . The 

questionnaires were numbered for follow-up purposes, and a 

follow-up post card was sent to program directors who had 

not responded within two weeks after the initial mailing . 

Data Analysis 

The Statistical Analysis System (SAS , 1987) was used 

for a l l  data ana lysis procedures . The interna l consistency 

of the 50 financial competency items was determined using 

Cronbach ' s  alpha (Cronbach, 1951) . The total scale 

reliability coefficient and item-total reliability 

statistics were calculated. 

Frequencies, means, and standard deviations were 

calculated for each of the 50 financial management 
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competenci es for both i mportance to job at entry-level and 

adequacy of students ' preparat ion as rated by Plan I V/V and 

DI/AP4 d irectors. For each demographic  i tem, frequency of 

responses was determ ined for descr iptive purposes . .  

Factor analysi s  was not done on the financ ial 

management competenc ies in th is  study due to the small 

sample size. However, Cochrane (1990) used these same 50 

competenc ies in her survey of hosp i tal foodserv i ce 

d irectors . .  Factor analysi s  from Cochrane ' s  (1990) survey 

resulted in three factors for entry-level d ietitians; 

competenc i es in those factors are shown in  Table 1 .  
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Table 1. Competencies in the Three Financial Management 
Factors Identified in Cochrane' s (1990) Study of Foodservice 
Directors (no. =485) 

Item 
No. 

Competency 

Factor 1 Budget i ng, Fi nanc i al Analys i s,  and Cash 
Flow Management 

28. Analyze financial impact of operational 
decisions. 

29. Analyze cost/benefits of programs and 
courses of action. 

30. Develop financial ratios related to 
profits, investments, and assets. 

31. Assess financial status based on 
approved budget. 

32. Assess financial status based on profit 
and loss statement. 

33. Analyze cash flow. 
34. Make decisions based on the balance 

sheet and income statement. 
35. Identify sources of funds and solicit 

funds for new projects. 
36. Authorize expenditures. 
37. Establish financial objectives of 

department. 
38. Establish and implement fees for 

service. 
39. Develop plan for col lection of fees 

and accounts. 
40. Calculate and use break-even 

analysis information. 
41. Determine cost effectiveness of 

make vs. buy decisions. 
42. Develop plans to generate revenue. 
4 3. Know process for internal/external 

audits. 
44. Calculate contribution margin. 
45. Determine labor hour requirements 

in relation to volume and budget per 
unit of service. 

46. Recommend wage and salary adjustments 
for employees. 

47. Determine appropriate use of part-time 
and over-time labor. 

48. Estimate personnel costs for a facility 
for budget and planning purposes. 

49. Know insurance, tax, and other 
personnel-related requirements. 
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Table 1 (Continued) 

Item 
No . 

Competency 

50. Calculate turnover and absenteeism 
costs. 

Factor 2 F i nanc i al Knowl edge 

2 . De f i n e bas i c , f i nan c i a 1 terms . 
3 .  Know purpose of financial reports. 
4. Know financial goals of the operation 

(profit , break even, subsidized) . 
5. Know basic accounting and financial 

management principles .  
6. Know how to prepare financial reports. 
7 .  Use computer to generate financial 

information , budgets , reports . 
8. Know depreciation methods and their 

application. 
9. Use mis sion statement , goals , objectives , 

and plans in developing budgets. 
10. K�ow appropriate application of different 

budgeting systems. 
11. Collect appropriate information for 

budget planning. 
12. Project units of service, cost,  and 

revenue as basis for budgeting. 
13. Justify budget requirements ,  including 

purchasing of new equipment and 
renovation. 

14. Prepare budgets (operating budget, cash 
budget , and pro forma balance sheet) . 

15 . Prepare capital budgets . 
16. Use budget to establish cost control 

system. 
17. Justify requests (using methods such as 

return on investment , time value of money, 
payback period , profitability index) for 
external or internal funding (i.e. Capital 
budgets , research propos als). 

1 8. Monitor variance reports (budget to actual) 
and design a plan for corrective action . 

Factor 3 Cost Contr o l  

19. Determine food , labor , and operating cost 
per unit of service. 

20. Develop and cost standardized recipes. 
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Table 1 (Continued) 

Item 
No. 

Competency 

2 1. Develop and modify menus in relation to 
cost . 

2 2 . Price menu items in accordance with 
established pricing strategies . 

23 . Maintain cost control through monitoring 
receiving, storage, inventory, and 
sanitation procedures. 

24 . Utilize precost and precontrol systems 
for forecasting . 

25. Write purchase specifications and orders. 
26 . Supervise cafeteria cash activities 

and reporting . 
27 . Monitor procedures for billing, cash 

handling, and handling of non-cash 
income . 
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These thre e factors were used in this study to compare 

the perc eptions of Plan IV/V educators to the perc eptions of  

AP 4 /D I  educators in regard to importanc e and adequacy of 

preparation. For each factor, a mean of the importanc e 

rat i ngs for all competencies included in the factor was 

calculated. 

Students ' t-tests were used to test the research 

hypotheses. A probability l e ve l �f 0. 0 5  was used for a l l 

tests of significanc e. In add ition, competenc i es in each 

factor that were rated as very low in importanc e by 

foodservic e directors (Cochrane, 1990) were omitted . For 

factor 1, items 30, 33-36, 4 0, 43, and 5 0  were omitted . For 

factor 2, items 8, 10, 14, and 17 were om itted. No i tems 

were omitted for factor 3. Hypotheses were tested again 

with these new factors. 

Students ' t-test comparisons for importanc e and 

adequacy of preparation ratings for Plan IV/V educators and 

Practic e Program (AP 4 and DI) educators were done  for the 

eight competenc i es that 5 0 %  or mor e of the foods e r v i c e  

directors rated as important or very important. Those items 

were : 

2. define bas i c  financ ial  terms 

3. Know purpose of financial reports 

4. know financ ial goals of the operation (prof i t ,  

break even, subsidiz ed) 
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20. develop and cost standardi zed rec i pes 

21 . develop and mod ify menus in relati on to cost 

22. pr i ce menu items in accordance with establi s hed 

pr i c ing strateg ies 

23. ma inta in cost contr ol thr ough monitor ing rece iving, 

sto rage, invento ry, and sanitati on pr ocedures 

42. develop  plans to generate revenue 
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CHAPTER I V  

Results and Discussion 

The purpose o f  this study was to identify the financia l 

management competencies needed by the entry- leve l dietitian 

and to determine how wel l  current Plan I V/V programs are 

preparing students in this area. The study determined the 

importance o f  financial management competencies to the 

effective performance of the entry- level dietitian ' s  j ob as 

perceived by Plan IV/V, AP4 , and DI educators. To identify 

academic preparation related to these competencies, the 

study determined a )  extent to which Plan IV/V programs were 

preparing students in these competencies as perceived by the 

directors, and b )  perceptions which were he ld by AP4/DI 

directors related to the adequacy o f  students ' preparation 

in financial management competencies. 

Sample 

A survey instrument was ma iled to  the ent ire popu lat ion 

of Plan IV/V ( no . =242 ) , AP4 ( n o . = 73 ) ,  and DI d irect ors ( n o . = 

96 ) .  Questionnaires were returned from 195 Plan I V/V, AP4 , 

and DI educators for an overal l response rate of 4 7 . 4 % .  

Responses were analyzed f or 191 useable questionnaires ; 

four were returned blank . Plan I V/V, AP 4 ,  and D I  

respondents' characteristics are summarized in Table 2 .  
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Table 2 .  Characteristics of Respondents and Programs 

Program 
No . Ma i led 

Plan I V/V 
no . =242 

AP4 
no.=73 

DI  
no.= 9 6  

Response 
Rate 

38. 8\ 
no. = 94 

5 4 . 8 % 
no. =40 11 

63.5% 
no.= 61 

Program 
Emphasis 

General •  
no.=41 
Clinical 
no.=3 

Genera l 
no.= 5 6  
Clinical  
no.= 5 

• Plan I V  programs only  

Respondent' s 
Position 

Director 
no.=47 
Not Director 
no.=47 

Director 
no.=24 
Mgmt.Faculty 
no.=12 

Director 
no.= 52 
Mgmt . Faculty 
no.=8 
Nut . Facul ty 
no.= l 

11 4 questionnaires were returned blank 
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Respondent ' s  
Specia l i zatio n 

Management 
no.=44 
Genera l  
no.;:: 4 0 
Clinica l  
no.=7 
Other 
no.= 2 
Community 
no.= l 

Management 
no.=12 
Genera l  
no. =11 
Community 
no.= 6 
Other 
no . =4 
Cl i n i cal 
no.=3 

Genera l  
no.= 27 
Clinical 
no.= 14 
Management 
no.=11 
Other 
no. =4 
Community 
no. = 2 



Rel iab i l i ty of Research I nstrument 

The Cronbach ' s  alpha coeff icient for the impor tance 

scale was 0 . 97 and for the adequacy of preparat i on scale 

0. 98. I tem total analyses showed that the alpha coefficient 

would not increase s ignificant ly for either scale if any 

i tem were omi tted . Cronbach ' s  alpha coefficients at th i s  

level are ind icat ive of h igh internal cons i stency of the 

research instrument. 

I mportance of F inancial Management Competencies 

P lan IV/V, AP 4 �  and DI educators '  mean perceived 

importance rat ings of the 5 0  financi al management 

competenc ies · are summar i zed in Table 3 �  S tandard deviat ions 

for mean scores of AP 4 respondents were general ly  smal ler 

ind icat ing more agreement among respondents. 

Table 4 summar i zes the 10 mos t  impor tant f inancial 

management competencies as rated by P lan I V/V, AP4, and DI 

respondents . . Data show that the 1 0  competenci es rated as 

most  impor tant are very s imi lar for al l three groups of 

respondents .  In  contras t ,  competencies 28, 2 9 ,  and 4 2  were 

rated most important by only AP 4 respondents, and 

competencies 4 7  and 4 1  were rated most  i mportant by only DI 

respondents. 
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Table 3. Mean I1portance Rat ings• of F i nanc ia l  Nanage1ent Coapetenci es for Entry-Level 
D i e t i t i ans for D i rectors of Diete t ic Plan IV/V, DI, and AP 4 Progra1s 

Competency Plan IV/V D I  AP 4 
{ no.=9 4 )  { no.=6 1 ) { no.= 36 ) 

1 .  lnow re iaburse1ent poli c i es ( such 
as DRGs , 1ed icar e, 1ed ica id ,  pr ivate 
insurance. 2.6±.0.9b 2.9±.0.8 3.0!,0.9 

2. Def ine bas ic f inanc i a l  terms. 3.3!,0. 7 3.1!,0 , 7 3.1!.0. 6 
3. Know purpose of f i nanc ial repor ts. 3. 4i0. 7 3. l!,O. 8 3. 2±.0. 6 
4 .  Know fi nanc ia l  goals o f  the opera t i on 

{ pr o f i t ,  br eai even, subs i d i zed ). 3.4±_0. 7 3.0t_0.9 3. Jt_O. 9 
5. lnow bas ic account ing and f i nanc ial  

aanageaent pr inciples. 3. 2±.0. 8 3. 0±.0. 8 2. 9!_0. 7 
6. lnow hov t o  prepare f i nanc ial reports. 2. 7!.l. 0 2. 4±.1. 0 2.6!,0.9 
7. Use co1puter to generate f i nanc ia l  

in for1at ion, budgets, reports. 3. 0±.0. 9 2. 5±.1. 0 2. 5±.0. 9 
8. lnow deprec i at i on methods and their 

appl icat i on . 2. 2±.0. 9 1. 7 ±.0. 9 1.9±.0 , 8  
9. Use aiss ion stat e1ent ,  goals , ob j ect ives , 

and plans in developing budgets . 3 .1 ±.0. 8 2. 9!,.0. 9 3. 0±.0. 8 
10. lnow appropr i ate app l icat ion o f  d i f ferent 

budgeting syste1s . 2. 5±.0. 8 2. 3 ±.0. 9 2.3±_0.8 
11. Co llect appropriate info raa t i on for 

budget plann i'ng . 3. 3±.0. 6 3. 0±.0. 7 3. O!.O. 7 
1 2 .  Pro j ect un i ts of service, cost , and 

r evenue as bas is  for budget i ng. 3 ,  1±.0. 7 2. 8 ±.0. 8 3. 0 ±.0. 7 
13. Jus t i fy budget requ i r ements ,  i nclud ing 

purchas ing o f  new equ i p1ent and 
renovat ion. 3 .110. 9 2. 9±.1. 0 3. 010. 8 

1 4. Prepare budgets { operati ng budget ,  cash 
budget , and pro foraa ba lance she et ). 2. 8 ±.0. 9 2. 5±.1.1 2. 6±.0. 8 

1 5 .  Pr epare cap ital budgets. 2. 3!.l. 0 2. 2!.l. 0 2 .  2±.0. 9 
16. Use budget to estab l i sh cost control 

syst e1. 3 .1±.0. 8 2. 9±.1 . 0  2. 8 ±.0. 9 
1 7 .  Jus t i fy reques ts ( us i ng 1ethods such as 

return on invest1ent , t i1e value of money, 
payback per iod, pro f i tab i l i ty index ) for 
externa l or i nterna l  fund ing { i.e. Capital 
budgets , r esearch proposals ). 2. 7±.l · 0 2.s11.1 2.6,tJ . O  

18. Mon i tor var i ance reports { budget to actual ) 
and des i gn a plan for cor recti ve act i on. 3 .1±_0. 9 2. 8 ±_0 . 9 3 .1 t_O . 8 

1 9. Deter1ine food , labor , and operating cost 
per uni t  of service. 3. 6±.0. 6 3 ,  1±.0. 8 3. 5!.0. 6 

20. Deve lop and cost standard i zed rec i pes. 3. 5!.0. 6 3. 5!,0 . 6 3 , 4!.0 , 8  
2 1. Deve lop and 1od i fy menus in relation t o  

cost. 3. 4±.0. 6 3. 4±.0. 6 3. 3 !.0. 6 
22. Pr ice menu items fn accordance wi th 

establ i shed pr ic ing strateg i es . 3. 4±.0. 6 3. 4 ±.0. 6 3. 3±.0. 8 
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Tab le 3 ( Conti nued ) 

Coapetency P lan I V/V DI AP 4 

2 3 .  Ma in tain cost control through aonitor ing 
r eceiving, storage, i nventory, and 
san i tat ion procedures . 3 .  6±.0 . 6 3 . 5±,0 . 6  3 . 4±,0 .  7 

2 4 .  Ut i l ize precost and precontrol systeas 
for forecast ing .  3 . 1±,0 .  7 2 .  9 ±.0 . 9 2 .  7 ±.0 . 9 

2 5 .  Wr i te purchase spec i f icat i ons and orders . 3 . 3±,0 . 7  3 I 2±.0 I a 3 ,  1±.0 I 8 
2 6 . Supervise cafeter i a  cash act iv i t i es 

and report ing , 3 I 0±..0 t 8 3 . 1 ±..0 .  8 3 . 0±.1 . 1  
27 . Mon itor procedures for b i l l ing ,  cash 

hand l ing, and hand l i ng o f  non-cash 
incoae . 2 . 8±,0 . 9  2 , 8±.0 . 9  2 I g ±.0 I g 

2 8 .  Anal yze f i nancial iapact o f  opera t i onal 
decis i ons . 3 .  0±..0 . 9 3 .  0±..0 . 9 3 . 3±_0 .  7 

2 9 .  Analyze cost/benef i ts o f  progra1s and 
courses o f  act i on .  3 .  0±.0 . 8 3 . 2±._0 .  9 3 .  3±.0 .  7 

3 0 .  Deve lop f i nanci a l  rat ios re lated to 
pr o f i ts ,  i nvest1ents, and assets .  2 .  4!.0 .  9 2 .  O!.l . 0 2 .  4!.0 .  9 

3 1 .  Assess f inanc i a l  status based on 
approved budget . 3 .  lt.O .  8 2 .  8 !.0 .  9 3 .  0±.0 . 8 

3 2 .  Assess f inanc i a l  status based on pro f i t  
and l oss stateaent . 2 .  9±.0 . 8 2 I 7±.0 • 9 2 .  9±_0 .  9 

3 3 .  Analyze cash f low. 2. 7 ±.0 . 9 2 .  S±.1 . 0 2 . 7±,0 . 9  
3 4 .  Kate dec i s i ons based on the balance 

sheet and i nco1e statement . 2 I 8±..0 I 8 2 . 5!,0 . 9  2 .  8±.0 .  9 
3 5 . Ident i f y  sources o f  funds and sol i c i t  

funds f or new pr o jects . 2 . 6±.1 . 0  2 . 5±._l . O  2 .  7±_1 . 0 
3 6 . Autho r i z e  expend i tures . 2 .  7±.l . l 2 .  4±.1 . l 2 .  7 !l . 0 
3 7 .  Establ ish f inanc i a l  object i ves of 

deparhent . 2 . 8!,l . O  2 I 5!,1 . 1  2 .  8±..0 .  9 
3 8 . Establ ish and i1pl e1ent fees for 

service . 2 . 8!,l . O  2 . S!_l . O  2 I 9!,1 . 1  
39 . Deve lop plan for co l lect ion o f  fees 

and accounts . 2 . 2!,l . l  2 .  3!,1 . 1  2 .  4 ±.1 .  2 
4 0 .  Ca lculate and use break -even 

anal ys i s  i n fo r1ati on .  2 .  7!.0 .  9 2 .  6!.0 .  9 2 , 6±..1 . 0  
4 1 .  Deter1i ne cost e f f ect iveness o f  

aake vs . buy dec i s i ons . 3 . 1  ±..0 . 8 3 ,  l !.O .  8 2 .  9 ±.0 .  8 
4 2 .  Develop plans to generate revenue . 3 .  0±.1 . 0 3 .  0 !,O . 9 3 . 1±.0 , 7  
4 3 .  lnow process for internal/external 

aud i t s .  2 , 6 ±..1 .  0 2 . S!_l .  0 2 .  8±..0 .  9 
4 4 .  Calculate contr i but i on 1arg i n .  2 .  4±.l . l  2 .  0±.1 .  0 2 .  3±.1 .  0 
4 5 .  Deter1ine labor hour requ ir e1ents 

in  r elat i on to voluae and budget per 
un it o f  service . 3 . 0±.0 . 8  3 . 1±.0 . 9  3 , 1±.0 , 8  

4 6 . Reco11end wage and salary ad justments 
for e1ployees . 2 I 8!.l . 0 2 . 5!,l . l  3 .  O!.O .  8 
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Table 3 ( Continued ) 

Co1petency P l an IV/V DI AP4 

4 7 .  Deteraine appropr i ate u s e  o f  par t - t iae 
and over-t iae l abor . 3 .  l!_O .  8 3 .  2 !.0 .  8 3 . 1±._0 .  7 

4 8 . Estiaate personnel costs for a f ac i l i ty 
for budget and plann i ng purposes . 2 . 9±.0 . ,  2 .  6 !.0 .  9 3 .  O!.O . 9 

49 . Know insurance, ta1, and other 
personnel-re lated requ i r eaent s .  2 .  6 !.0 . 9 2 ,  1 !.l . 0 2 , 4!.l . O  

SO . Calculate turnover and absentee is1 
costs . 2 , 9!.0 , 8  2 .  8±.0 . ,  2 .  8 !.O . 7 

•1 f ive-po i nt scale was used ; 0 not iaportant , 1 of l i ttle i1portance, 2 so1e i1portance , 
3 i1portant, and 4 very i 1portan t .  

b1eantstandard deviat ion 
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Table 4 .  Rank o f  the 1 0  Most I1por tant F inanc i a l  Manaqe1ent 
Co1petenci es by Respondent Group 

Co1petency P lan I V/V AP4 DI 
no . =9 4  no . = 3 6  no . =6 1  

2 3 .  Nai Dtain cost contro l  
through 1on itor ing receiving, 
storage , inventory, and 
sanitation procedures . 1 3 3 
1 9 .  Det er1i ne food , labor , 
and operat ing cost per unit 
of service . 2 1 0  
2 0 .  Develop and cost 
standard ized recipes . 3 s 

2 1 .  Develop and modi fy aenus 
in relat ion to cost . 2 1 
2 2 .  Pr ice 1enu i te1s in 
accordance wi th establ ished 
prici ng strategies. 5 ' 2 
2 5 .  Wr ite purchase 
speci f icati ons and orders . 6 8 
1 1 .  Co l lect appropr iate 
in for1at i on f or budget 
p lanning. 7 ' 

3. lnow purpose o f  
f inanc ia l  reports . 8 

2 .  Def i ne bas ic f i nanc ia l  
ter1s . ' 8 6 
4 .  lnow f inanc ia l  goals o f  the 
operat ion ( pr o f i t ,  break even, 
subs id i zed ) .  1 0  
2 8 .  Ana lyze f i nanc i a l  iapact o f  
operat ional dec i s i ons . 6 
29 . Analyze cost/bene f i ts o f  
programs and courses o f  act i on . - 7 

4 2 .  Deve lop plans to generate 
revenue . 1 0  
4 7 . Oeter1i ne appropr iate use 
of par t-ti1e and over -t i1e 
labor . 5 
4 1 .  Deter1ine cost 
e f fectiveness of 1ate vs . buy 
dec is ions . 7 
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Table 5 summari zes the 1 0  least i mpor tant f i nanc ial 

management competenc ies as rated by Plan IV/V, AP 4, and D I  

res pondents. Data show that the competenc i es rated least 

i mportant are s i milar for all three groups - of respondents. 

Competenc ies 4 3, 1, and 3 5  were rated least i mportant by 

on ly the Plan IV/V respondents, and competenc ies 6 and 1 4  

were rated least i mportant by only AP 4 and D I  respondents . 

Th is s i mi lar i ty in  responses would ind i cate that these 

competenc i es would not be as i mportant to the d i e l e t i c  

curr iculum . 

Frequenc ies for all 5 0  f i nanc i al managemen t 

competenc ies rated as i mportant and very i mportant by Plan 

IV/V, AP4, and D I  respondents are l isted in Tables H- 1, H-

2, and H-3, respect i vely, in Append ix H .  The frequency 

d i s tr ibut i ons of Plan IV/V, AP4, and D I  respondents' 

per ceived i mportance rat ings of financ ial management 

competenc ies for entry-level d ietitians ar e l i sted i n  Tables 

I-1, I-2, and I-3, respect ively  ( Append ix I) . Data show 

that most of the c ompetenc ies were rated as i mportant by the 

major ity of Plan IV/V respondents. The major i ty o f  AP4 

res pond en ts r ated the competenc ies as either somewhat 

i mportant or i mportant. Th irty-e i ght competenc ies were 

rated as i mportant by the maj ority of DI respondents . 
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Table S .  Rant o f  the 1 0  Least I1por tant f i nanc ia l  Nanage1ent 
Coapetenc i es By Respondent Group 

Coapetency P lan I V/V 
no . =9 4  

1 0. lnov appropriate 
appl icat ion o f  d i f f erent 
budgeting systeas. 
49. l nov i nsur ance, tax, and 
other personnel -related 
requ ire1ents. 2 
4 3. lnov process for internal/ 
external audi ts. 3 
4 4. Ca lculate contr ibution 
aarg i n. 4 
1. lnov re i1burse1ent pol ic ies 
( such as DRGs , aedicare ,  
1ed ica id ,  pr ivate i nsurance ). S 
3 5 .  Identi f y  sources o f  f unds 
and sol icit funds f or new 
projects . 6 
3 0. Deve lop fi nanc ia l  ratios 
relate� to pro f its ,  investaents , 
and asse ts. 7 
3 9. Develop p lan for col l ect ion 
of fees and accounts. a 
8. lnov deprec iation aethods 
and the i r  app l icat ion . 9 
1 5 .  Prepare capital budgets . 1 0  
17. Just i fy requests ( us i ng 
1ethods such as r eturn on 
inves taent, ti1e value of aoney, 
payback per i od ,  pro f i tabi l i ty 
index ) for external or internal 
funding ( i.e., capital budgets, 
research proposals ). 
6. lnov how to prepare f i nanc ial  
reports . 
1 4. Prepare budgets ( operat i ng 
budget ,  cash budget, and pro 
f oraa balance sheet ). 
36. Aathorize expend i tur es. 

AP4 D I  
no . =3 6  no . =6 1  

6 4 

8 6 

9 

s 

1 0  
7 

3 

49 

9 

1 0  
7 

5 
2 



Adequacy o f  Preparat i on i n  

F i nanc i a l  Management Competenc i es 

The mean rat ings for Plan IV/V, AP4 , and D I  educators ' 

perce ived adequacy of students' preparat i on i n  financ ial 

management competenc ies are summar i zed i n  Table 6. Tab le 7 

shows rank ings of the ten f inanc i a l  management compe t enc ies 

f or wh ich students were most often rated as inadequately or 

totally inadequately prepared. Data show s imilar i ty in 

respondents' percept i ons of _students' preparat i on in 

financ i al management compe tencies .  A compar ison between 

Tables 5 and 7 show that the competenc ies rated as least 

important by d i etet ic educators are the same competenc ies in 

wh ich students are perce i ved to be least ddequat ely 

prepared . Thi s  suggests that because d ietetic educato r s  do 

not perce i ve these competenci es to be important , they may 

not be i nc luded in the dietet ic curriculum and therefore 

students are not adequately prepared ln them . 

Table 8 r anks the ten financ i a l  management competenc i es 

for which fewest respondents' rated students t o  be 

inadequat e l y  and tota lly inadequate ly prepared. Data show a 

similarity i n  respondents' percept i ons for students' 

prepar at i on in the lowest 1 0  competenc ies rated as tota l ly 

inadequate and inadequate . 
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Table 6 .  Kean Adequacy o f  Pr eparation Rat i ngs• o f  F i nanc ia l  Kanageaent 
Coapet enc ies for D i rectors o f  Dietetic P lan IV/V, DI , and AP 4 Pr ograas 

Coapetency P lan IV/V 
l no . =9 4 )  

1 .  lnov re i1burse1ent pol icies ( such 
as DRGs , aedicar e ,  aed icaid, private 
insurance ) .  

2 .  Define bas ic f i nanc ial teras .  
3 .  lnov purpose o f  f i nanc ial repor ts . 
4 .  (now f i nancial goals o f  the operat ion 

( pr o f it ,  br eak even , subs idized ) .  
5 .  lnov bas i c  account ing and f inanc ial 

1 . 9±.1 . ob 

2 . 9!_0 .  7 
2 . 9!_0 . 8  

2 .  9±.0 . 8 

1anage1ent pr i ncip les . 2 . 7±_o . 8 · 
6 .  (now . how to pr epar e f inanc ial report s .  2 . 3±_0 . 9  
7 .  Us e coaputer to generate f inanc ial 

inforaat i on ,  budgets ,  reports . 
8 .  Know deprec iation 1ethods and the i r  

2 ,  1±.0 .  9 

app l ication . 1 . 7±_1 . 0  
9 .  Use 1iss i on stateaent, goals, object ives , 

and p lans in deve loping budgets . 2 . 6±_0 . 9  
1 0 .  Know appropr iate appl icat ion o f  d i f f erent 

budgeting syst eas . 2 . 2±_0 . 9  
1 1 .  Collect appropriate in fo raation for 

budget planning . 
1 2 .  Project uni ts of service, cost ,  and 

revenue as bas is for budget ing . 
1 3 .  Jus t i fy budget requ ire1ents ,  includ i ng 

purchas ing o f  new equi paent and 
renovat ion .  

1 4 .  Prepare budgets ( operat ing budget ,  cash 
budget, and pro for1a balance sheet ) .  

1 5 .  Pr epare cap ital budgets . 
1 6 .  Use budget to establ i sh  cos t con trol 

syste1. 
1 7 .  Justi fy r equests ( us i ng 1ethods such as 

return on investaent , t iae va lue o f  1oney, 
payback per iod, pr o f i tabi l i ty index ) for 
external or internal f und ing ( i . e .  Capital 

2 . 7±_0 . 8  

2 , 5!.0 , 8  

2 . 5!_0 . 8  

2 .  3±.0 .  9 
1 .  8±.1 .  0 

2 . 5±_0 . 8  

budgets ,  research proposals ) .  2 . 0!_1 . l  
1 8 .  Moni tor var iance reports ! budget t o  actual ) 

and des ign a plan f or cor r ect ive act ion .  2 . 4±_1 . 0  
19 . Deteraint food, labor ,  and operat ing cost 

per uni t  of service . 3 . 2±_0 . 7  
2 0 .  Develop and cost standard i zed recipes . 3 , 5±.0 , 8  
2 1 .  Deve lop and mod i fy 1enus i n  r elation to 

cost . 
2 2 .  Pr ice 1enu i t e1s in accordance with 

estab l ished pr icing strategies . 

3 ,  1 !.0 .  7 

3 . l t,O .  7 
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DI AP 4 
( no . =6 1 ) l no . = 36 ) 

1 .  3il . 0 
2 . 0!_0 . 8  
1 .  9.tO . 9 

1 .  8 !.,l .  0 

1 .  9±_0 .  9 
1 .  4±.1 .  0 

1 .  5±.1 . 0 

1 . 1!.0 .  9 

1 .  5±.1 . 0 

1 .  8!.l . 0 

1 .  6±.1 . 1  

1 .  7 !.l . 0 

1 .  4±.1 . 0  
1 .  2±.0 . 9 

1 .  5!.l . 0 

1 .  2.tl . 0 

1 . 5!.,l . l 

2 .  0±.1 . 1  
2 .  7±.0 . 9 

2 .  5±.0 .  9 

2 . 3!_1 . 0  

1 .  Sil . l 
2 . 4!_0 . 7  
2 . )!0 . 8  

2 . 5 !_1 . 0  

2 .  3±.0 . 8 
1 .  8 ±.0 .  9 

1 .  8±.0 .  9 

1 .  5±.1 . 0 

2 .  0±.1 .  0 

1 .  7±.1 .  0 

2 ,  1±.1 .  0 

2 . 0tJ . O  

2 .  Oil . 0 

1 .  8!,l .  0 
1 .  5±.1 . 1  

1 .  6!,1 . 1  

1 .  6.tl . l 

1 .  8±.1 . 1  

2 . 4±.1 . 1  
2 .  9!_0 .  9 

2 .  6!.0 .  8 

2 .  6!_0 .  9 



Table 6 ( Continued ) 

Co1petency P lan IV/V DI AP 4 

2 3 .  Mai ntain cost control through 1onitor ing 
r eceiving, storage , i nventory, and 
san itat ion procedures . 3 I 3!.0 I 7 2 I 7!.l . 0 2 , 6!.0 , 8  

2 4 .  Ut i l ize precost and precontro l  systeas 
for forecast ing . 2 I 4 !,0 I '  1 .  8!_0 I '  1 . 8!,0 . 8  

2 5 .  Wr ite purchase spec i f icat i ons and order s .  3 , 1!.0 , 7  . 2 . St,O . 9 2 .  6±..0 . 8 
2 6 .  Superv ise cafeter i a  cash act iv i t i es 

and repor t i ng .  2 .  4 ±..0 ,  9 2 . 0t,1 . 2  2 . 2±.,1 . 0  
2 7 .  Mon itor procedures for b i l l ing, cash 

handl ing, and hand l i ng of non-cash 
i nco1e . 2 , li0 , 9  1 .  Bil . l 2 .  Oil . 0 

2 8 . Analyie f i nanc ial i1pact o f  operational 
dec i s i ons . 2 . 1  ±..1 . 0 1 . 6±.,0 . 9 2 . 0!,l . l  

29 . Analyie cost/bene f i ts o f  prograas and 
courses o f  act i on .  2 .  3!.0 .  9 1 .  6!.l .  0 1 . 9 !_1 . l  

3 0 .  Develop f i nanc ia l  ratios related to 
pro f its ,  i nvest1ents, and assets . 1 .  9±..1 . 0 1 . 1±.0 .  9 1 .  St.l . 0 

3 1 .  Assess f inanc ial status based on 
approved budget . 2 .  4 !.0 .  9 1 .  7±.,1 . l  2 .  O!.l .  0 

3 2 . Assess f inanc i a l  status based on pro f i t  
and loss state1ent . 2 .  4 ±..0 .  9 1 .  6±..1 . 0 2 . 1 ±.,1 . 0  

3 3 .  Ana lyze cash f low . 2 .  2 ±..0 .  9 1 .  5±..1 . 1  1 .  8!.l . 0 
3 4 . Kat e dec i s i ons based on the balance 

sheet and i nco1e state1ent . 2 .  3!.0 . 8 1 .  5!.0 I '  2 .  O!.l .  0 
3 5 .  Ident i fy sources o f  funds and so l ic i t  

funds for new pr o jects . 1 .  8!.l . 0 1 .  3!.0 I '  1 .  no . ,  

3 6 . Author ize expend i tur es . 2 ,  l!.1 . 1  1 .  St.l . 0 2 , l t_l , O  
37 . Establ ish f i nanc ia l  ob j ectives o f  

departaent . 2 .  4!.0 . 9 1 . 3!.l , l  2 , 0 !_1 , 0  
3 8 . Establ i sh and i1p le1ent f ees for 

service . 1 .  9!.0 I '  1 .  3±.1 . 1  1 .  9±.,1 .  0 
3 9 .  Deve lop plan for co l lect ion of fees 

and accounts . 1 .  6!.l . 0 l . Jt_0 . 9  l . Bt_0 . 9  
4 0 . Calculate and use break -even 

anal ys i s  inforaat ion . 2 .  4!.l . 0 1 .  4!.l . 0 1 .  7 !.1 . 1 
4 1 .  Deterai ne cos t ef fect iveness o f  

aaie vs . buy dec i s i ons . 2 , 8!.l . O  2 . 0±J . O  2 .  l t.1 . 1  
� 2 .  Develop p lans to generate revenue . 2 .  2!.1 . 1  1 .  7±.1 . 1  1 .  9 !.0 .  9 
4 3 .  lnow process for internal/external 

audits . 1 . 8±J . l  1 .  2!.1 . 1  1 .  6t.l . 0 
4 4 .  Ca lculate contr ibution aargin . 1 .  8±.,1 . 1  0 . 9 ±.,1 .  0 1 .  4 ±..0 I 9 
4 5 .  Deterai ne labor hour requ ireaents 

in relat ion to voluae and budget per 
un i t  of serv ice . 2 , 5!.0 , 9  1 .  Sil . l l . 9!J , 1  

4 6 .  Reco11end wage and salary ad j ostaents 
for eaployees . 2 ,  l!.l .  0 1 .  3t.l . 0 4 1 .  9 ±.,1 . 0  
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Table , ( Continued ) 

Co1petency Plan IY/f DI AP4 

n. Deteraine appropr late use of part-,t iae 
and over-ti1e labor . 2 .  lt.O .  9 1 . 6!,l . 1  l . lt.1 . 0  

4 1 .  lst iaate personnel costs for a fac i l ity 
for budget and planning purposes . 2 .  lt.1 . 0 1 .  4!,1 . 0  1 .9!,l . l  

4, . lnov insurance, ta1, and other 
personnel-related r eqaire1ents . 1 .9!.l .  0 1 .  lt,O .  9 1 .  7!,1 . 0  

50 . Ca lcalate tarnover and absentee is1 
costs . 2 . 4t.0 . 9  1 .  5!.1 . 1  l . lt.1 . 0  

•1 f ive-point scale vas used; 0 total ly inadequate, 1 inadequate, 2 soaevbat inadequate, 
3 adequate, and 4 ,ery adequate . 

•aean!,standard deviat ion 
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Table 7 .  Rant Order o f  tbe Ten financial Nanageaent Co1petenc les 
f or Illich Students ' lere Nost Often Rated as I nadequately and 
TotallJ lnadeqaate ly Prepared 

Co1petency Plan [Y/Y �4 DI 
no . =9 4  no . =36 no . =61 

39 . Develop plan f or 
collection o f  fees and 
accounts . 1 5 2 
a .  lnov depreciat ion 1etbods 
aad their applicat ion. 2 3 4 
1 5 .  Prepare cap ital badqets . 3 ' a 
4 3 .  lnov process f or internal/ 
external audits . 4 a ' 

4 4 .  Calculate contr ibution 
aarqin .  5 1 1 
3 5 .  Ident i fy sources of funds 
and sol icit finds for new 
proj ects. ' 

17 . J1sti fJ requests ( us ing 
1etbods such as return on 
lnvest1ent, ti1e value o f  1oney, 
payback peri od, profitabil ity 
lnde1 t for external or internal 
fund ing ( i .e . ,  capital budgets , 
research proposals ) .  7 
30 . Develop f inancial rat ios 
related to profits ,  
invest1ents, and assets . a 7 5 
3 1 .  lstablisb and l1ple1ent 
fees for service . ' 6 
_ 49 . lnov lnsaraace, tax, and 
otber person1el-related 
req1 ire1eats . 10 3 
1 .  lnov rei1burse1ent policies 
( sacb as DRGs , aed icare, aedlcald, 
private insurance ) .  2 10 
10 . IDov appropriate application 
of di f ferent budgeting syste11 . - f 

4 0 .  Calculate and ase break -even 
analysis infor1at ion. . ' 

, .  IDov bov to prepare f laanc ial 
reports . 10 
1 4 . Prepare badgets ( operating 
budget, casb budget , aad pro 
foraa balance sheet ) .  7 
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Table I .  Rant Order of the Ten Pinancial Nanage1ent Co1petenc ies 
for Which Pevest Respondents ' lated Students to be I nadequately 
or Totally I nadequately Prepared 

Coapetency Plan IY/Y Ut . DI 
no . =94 no . =36 no. =61 

5 . lnov basic account ing 
and financial aanage1ent 
pr inciples . 1 5 
1 1. Collect appropr iate 
infor1ation for budget 
plann ing . 2 
l .  lnov purpose of f inancial 
reports . 3 2 2 
2 .  Def ine basic f inanc ial 
ter1s . 4 4 5 
2 5. lr ite purchase 
speci f icat ions and orders. 5 1 0  ' 

20 .  De,elop and cost 
standard ized rec ipes . ' ' 1 0  
2 1 .  Develop and 1od i fy 1enus 
in relatioa to cost .  1 1 1 

2 3 .  Maintain cost control 
through 1onltor ing rece lvlag ,  
storage, ia,entory, and 
sanitation procedares . a ' I 

19 . Deter1ine food, labor , and 
operating cost per un it of 
service . ' 

22 . Pr ice aena iteas la 
accordance with established 
pr iclag strategies . 10 8 ' 

26 . Supervise cafeteria cash 
act ivit ies and reporting .  1 1 
4 .  lnov. f inancial goals of the 
operation ( pro f i t ,  break even, 
subsidized ). 3 
41 . Deter1ine cost 
effectiveness of aate vs. bay 
inforaation. 3 
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Frequencies for all 50 financial management 

competencies rated as totally inadequate and inadequate by · 

Plan I V/V, AP4, and DI respondents are listed in Tables J-

1, J-2, and J-3, respectively, in Appendix J. 

The frequency distributions of Plan I V/V, AP4, and D I  

respondents' perceptions regarding students' preparation in 

financial management competencies are listed in Tables K-1, 

K-2, and K-3, respectively (Appendix K ) .  A majority of Plan 

IV/V respondents rated students as either somewhat 

inadequate or adequate for most of the competencies. 

Students were rated as somewhat inadequate for 36 of the 

competencies by a majority of AP4 respondents. A majority 

of D I  respondents rated students as inadequate for 24 of the 

competencies and as somewhat inadequate for 20 of the 

competencies. 

Tests of the Research Hypotheses 

As described in Chapter 3, the three factors identified 

in Cochrane' s ( 1 9 90 ) study were used in this study to 

compare the perceptions of Plan IV/V and AP4/DI educators in 

regard to importance and adequacy of students' preparation 

for 50 financial management competencies. Factor 1 was 

identified as budgeting, financial analysis, and cash flow 

management; factor 2 was financial knowledge; and factor 3 

was cost control. Competencies that foodservice directors 
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( Cochrane, 1990 ) rated as very low in importance were 

omi tted for a second hypothesis test; the s e  compete nc i e s 

would not be relevant to improving the dietetic curriculum. 

Competencies 30, 3 3 - 3 6, 40, 4 3, and 50 were omitted f rom 

factor 1, competencies 8, 10 , 14, and 17 were omitted from 

factor 2, and no competencies we re omitted from factor 3 .  

The hypothes es were tested a third time using the eight 

competencies rated as "important " or "ver y impor tant" for 

entry- l evel dietitians by 5 0 % of the foods ervice director s  

in Cochrdne ' s  ( 1990 ) study. 

Hvpothes is 1 

Hypothesis 1 stated that there is no significant 

difference bet ween perceptions of Plan I V/V directo r s  and 

AP4/D I  dir ectors regar ding importance of financia l 

management competencies to the ef fective j ob performance o f  

entry-level dietitians. Results support this hypothesis and 

show that for a l l three hypothesis tests, there was no  

significant dif f erence in mean importance ratings between 

the two groups. 

Hvpothes is 2 

Hypothesis 2 s tated that there is no signif icant 

difference between perceptions of Plan IV/V and AP4/D I 

educators regarding adequacy of students ' preparation in 
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financial management competencies at the end of their P lan 

IV/V program (and at the beginning of their dietetic 

practice program) . Results show significant differences in 

the mean perception ratings of undergraduate and practice 

program educators regarding adequacy of students ' 

preparation in financial management competencies . A 

significant difference in means was noted for Financial 

Knowledge (factor 2) and Cost Control (factor 3) with the 

AP4/DI educators rating students ' preparation significantly 

lower than the Plan IV/V educators . When competencies 

ranked as ver y low in importance by foodservice directors 

(Cochrane, 1990 ) were omitted from the factors, no 

significant difference in means was found between the groups 

for any factor . Students' t-tests for the eight most 

important competencies from Cochrane's (1990 ) study were 

significant for the following competencies : 

2) Define basic financial terms. 

4) Know financial goals of  the oper ation (profit, 

break even, subsidized) .  

2 1) Develop and modify menus in relation to cost . 

2 2) Price menu items in accor dance with established 

pr icing strategies . 

AP4/DI educators rated these competencies . significantly 

lower than the Plan IV/V educators . This suggests that Plan 

IV/V educators perceive their students to be more adequately 
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prepared in these f·inancial management competencies when 

they leave their program than do AP4/DI educators when 

students enter their programs. 

Hypothesis 3 

Hypothesis 3 stated that there is no significant 

difference between perceptions of AP4 and DI educators on 

the importance of financial management competencies to the 

job performed by entry-level dietitians. Results showed a 

significant difference in mean perception ratings between 

AP4 and DI educators in regard to Financial Knowledge 

(factor 2) ; DI  respondents' mean importance rating was 

significantly lower than the AP4 respondents' mean 

importance rating. When competencies rated as very low in 

importance by foodservice directors (Cochrane, 1990) were 

omitted, DI  respondents' mean importance rating was aga in  

significantly lower than the AP4 respondents' mean 

importance rating. 

Students' t-tests for the eight most important 

competencies from Cochrane' s (1990 ) study were significant 

for the following competencies: 

3) Know purpose of financial reports. 

42 ) Develop plans to generate revenue. 

DI respondents' mean importance rating was significantly 

lower than the AP4 respondents' mean importance rating. The 
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results of these tests suggest that AP4 respondents may 

perceive the financial management competencies to be more 

important than do the DI respondents. 

Hvpothesis 4 

Hypothesis 4 stated that there is no significant 

difference between perceptions of AP4 educators and DI 

educators regarding adequacy of students' preparation in 

financial management competencies at the beginning of their 

program. Results support this hypothesis and show that for 

al l three hypothesis tests, there was no significant 

difference in mean preparation ratings betwe en the two 

groups . These results show a consensus among AP4/DI 

respondents regarding preparation of students in financial 

management competencies when entering their programs . 

Financial Management Competencies 

in Dietetic Education Programs 

Plan I V/ V  responde nts were asked to indicate what 

courses were required for Plan IV/V programs that included 

financial management concepts. Tabl e 9 summariz es these 

required courses . 
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Tab l e  9 .  Frequency of  Courses in which Financ ial Management 
Concepts are Taught as Indicated by Plan IV/V Educat ors 
(no . =94) 

Course 100 2 0 0  30 0 400 500 No Total 
L eve l----------------- --- - >  Course 

Accounting 5 9 4 2 0 10 30 
Quantity Food Prod . 2 2 29 10  0 20 6 3  
Food Cost Control 1 3 12 5 0 7 28 
Foodservice Mgmt . 2 6 23 13 1 23 6 8  
Institutional Mgmt . /  

Administration 0 2 9 1 1  0 1 1  33 

The majority of respondents indicated that the classes 

which contain financial management concepts are taught at 

the 300 (j unior) and 400 (senior) l e vels . Data show that 

the class taught most frequently that contains f inanc i dl 

manag ement concepts is Foodservice Management . A small 

numbe r of  programs require a se parate course in Food Cos t 

Control . 

Tab l e  10  summarizes frequ ency of  textbooks used by 

respondents for foodservice manag ement courses that includ e 

f inancial management concepts . The textbooks l isted most 

frequently by Plan I V/V respondents in  the  Other cat egory 

were : 

Quantity Food Production, Planning, and Management by 

J . B .  Knight and L. H .  Kotschevar 

Understanding Foodservice Financial Management by J. 

Sneed and K . H .  Kresse 
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Controlling and Analyz i ng Costs in Foods e r v ice 

Operat i ons by J .  K e i s er 

For AP 4 r espondents , the  most  f r equent l y  l i sted 

textbooks in the  Other  category wer e :  

Controlling and Analyzing Cos ts i n  Foods er v i ce 

Operat i ons by J .  K e i s er  

J ourna l r ead i ngs 

Tab l e  1 0 . Fr equency of  Textbooks Us ed by Res pond ent Gr o up 
f or Foods e r v i c e  Management Cour ses  That I nc l ude F i nanc i a l  
Management Conc epts 

Textbook and 
Author 

Foodserv ice Organizations :  
A Managerial and Systems 
Approach by M . C .  Spear s 
and A . G .  Vad e n  

Foodservic e  i n  Inst i tutions 
by B . B .  Wes t ,  et a l . 

Food S ervice Manual  for 
Healt h  Care I ns titutions 
by R . P . Puck ett  and B . P . 
M i l l e r 

Other s 

P l an I V/V 
( no . = 9 4 ) 

6 2  

6 3  

4 8  

1 3  

4 0  

AP 4 

( no . = 3 6 ) 

1 6  

1 0  

1 2  

9 

D I  
( no . = 6 1 ) 

3 5  

3 6  

2 3  
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Although sever al AP4 res pondents indicated using textbook s, 

for each textbook listed on the questionnaire , the ma jority 

of res pondents indicated that they did not use it. 

DI res pondents indicated the following textbooks mos t  

frequently in the Other category :  

Cost Effective Quality Foodser vice by J . F. Stokes 

Understanding Foodservice Financial Management by J .  

Sneed and K.H . Kresse 

Experiences/Rotations in Practice Progr ams 

AP4 and DI educator s were asked to indicate on the 

survey instrument what lear ning experiences/rotd t i ons 

included in the program allowed students to lear n financial 

management concepts . A summar y of the experiences l i sted 

by both AP4 and DI educator s is found in Table L-1 (Appendix 

L). The most frequent ly  l i sted rotations were :  

administr ative rotation with Department head (no. = 11),  

budget i ng with foodservice director ( no . = 1 1) ,  and cafete r i a  

management ( no. =11). The most frequently listed experience 

( n = l 2) that taught financ i a l  management concepts was cost i ng 

recipes . Seven res pondents indicated that their s tudents 

had a c lass in budget prepar ation . 
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Comments 

Many respondents wrote comments on the survey 

instrument. The general theme of these comments was that 

the 50 financial management competencies would be more 

appropriate for dietitians in management, not clinical or 

community dietitians. Also, it was suggested that these 

competencies were not for entry-level dietitians and could 

most likely be learned on the job if necessary . Some 

respondents indicated that the financial management 

competencies should only be taught in an AP4 or DI practice 

program, not at the undergraduate level . 
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CHAPTER V 

Summary and Recommenda t i ons 

Summary 

Th i s  s tudy ident i f ied 50 f i hanc i a l  management 

c ompetenc ies and determi ned t he i mport ance o f  t hese 

competenc ies to the entry- level d i et i t i an ' s  j ob as perce i ved 

by Plan IV/V, AP4 , and DI educat ors. P lan IV/V, AP4, and D I  

educ ators ' percept i ons o f  the adequacy o f  s t udent s '  

preparat i on in  these competenc i es were determi ned. The 

study f o und that there were no s i gn i f i cant d i f ferences i n  

percept i ons o f  Pl an I V/V and AP4/DI educat ors i n  regard t o  

the import ance o f  f i nanc i a l  management competenc ies f or the  

role of  t he entry- level diet i t i an. 

Percept i o ns o f  adequacy o f  s t udent s ' prepa r a t i on 

di f fered, however, f or P l an I V/V and AP 4/DI respondent s . 

Pl an I V/V respondents ra ted s tudents '  preparat i on i n  

f inanc i a l  management compet enc ies s i gn i f i cant l y  h i gher than 

did AP 4/DI respondents f or F i nanc i a l Knowl edge ( f act o r  2 )  

and Cost Contro l  ( f actor 3 ) . F i nanc i a l Knowledge ( f actor 2 )  

and Cos t Contro l ( f ac t or 3 )  addres s the i mport ant c o mponents 

o f  c o s t  cont a i nment . Fru i n  ( 1 9 8 3 ) ,  Hoover ( 1 9 8 3 ) ,  and 

Has chke ( 1 9 8 3 b )  have doc umented t he need f or d i et i t i ans to  

have f inanc i a l  expert i se because o f  i ncreas i ng emphas i s  on 

cost  c ont a inment. The res u l t s o f  th i s  s t udy s how that  
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students beginning the AP4 or D I  program are not perce i ved 

to be adequate ly prepared in these cruc ial components o f  

cost contai nment. 

When compared to the e ight items rated as most 

important by 50% or more of the fo odserv ice d irectors in 

Cochrane ' s  (1990) study, s ign i f i cant d i fferences in 

percepti ons of Plan IV/V and AP4/D I respondents regard i ng 

students ' preparat i on were noted for the fo l l owing 

competenc ies :  

2) Defi ne basic fi nancial  terms. 

4) Know financi al goals of the operat i on .  

21) Devel op and mod ify menu items in relat i on to c ost . 

22) Pr ice menu items i n  accordance w i th establ i shed 

pricing strateg ies. 

Plan IV/V respondents rated adequacy of students ' 

preparat i on hi gher than d i d AP4/DI  respondents . The r esu l ts 

ind icate that students are not adequately prepared in the 

f inanc ial management competenci es perce ived to be most 

impor tant by f ood�erv i ce d i rec t o rs. 

A s i gn if i cant d ifference was found in  the percept i ons 

of AP4 and DI  respondents in regard to  importance for a l l  

three hypothes is tests. These results suggest that AP4 

respondents perce ived Fi nanc ial Know ledge (factor 2) , and 

know purpose of financial  reports (3 . )  and devel op plans to 

generate revenue (42 . )  as more important than DI 
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respondents. I t  is  i mportant to note that only  two of the  

eight i t ems rated as most important by foodservic e di re ct ors 

were found to be significant ly different for AP 4 and D I  

respondents. No signif i cant differenc e was found in 

perc ept ions of AP 4 and D I  respondents in  regard to how 

adequat e ly prepared students were in financial management at 

the beginning the ir program. 

P lan I V/V respondents ' indicated that financial 

management is most oft en taught as part of a foodserv i c e  

management course. Most respondents ind i cated using 

t extbooks that contain only one chapter on financ ial  

management , although other cost pr incip l es may be int egra ted 

in other areas of the  book. 

AP 4 and DI  respondents ' ind i cat ed that they too used 

textbooks that contained one chapt er on financial 

management. AP 4 respondents, however, were l ess like ly to 

use a t extbook than e i ther the P lan I V/V or D I  respondents . 

AP 4 / D I  respondents list ed costing recipes as the most 

frequent exper i enc e for t each ing f inancial management . 

Costing rec ipes is an important financ ial management 

compet ency, but i t  does not begin to inc lude the  

competencies rated as most important by foodservic e 

directors, and i t  does not prov ide the  financ ial  expertise 

dietitians ne ed as Hoover ( 1983) and ot h ers have document ed. 
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Recommendations 

The results of this study have cl ear implications for 

dietetic educators.  The fact that some degre e of know l edg e 

of financial manag ement is ne eded by the entry- l evel 

dietitian has been documented by this study. Al so, AP 4 / D I  

respondents do not perceive students to be adequate ly 

prepared in the most important financial manag ement 

competencie s. I t  is recommended that dietetic educators us e 

the re sults of this study to revis e the content of cours es 

that teach financial manag ement. 

Undergraduate programs in dietetics should focus on the 

ten financial management competencies rated as most 

important by al l three groups. The fol lowiny compe t e ncies  

should be emphasiz ed since AP 4 / D I  respondents rated students  

l ess  adequa t e ly prepar ed i n  thes e  than did P lan IV/V 

re spondents : 

2 )  Define basic financial terms . 

4 )  K now f i nanc i a l  goals  of  the oper at ion 

profit, break even, subsidized ) .  

21 ) Deve lop and modi f y  menus in relation to cost. 

2 2 ) Price me nu it ems in accordance  with estab lished 

pricing strategies. 

P lan IV/V educators should also focus on the 

competencies re lated to Financial Knowl edg e ( f actor 2 )  and 

Cost Control ( factor 3 )  since AP 4/D I  educators perc e l ved 
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students to be less adequately prepared in these 

competencies. The inclusion of these competencies in the 

undergraduate dietetic program would strengthen and enhance 

the current education for entry-level dietitians . 

Undergraduate educators  may want to expand the coverage of 

financial management in existing foodservice management 

courses or include financial management in other courses so 

that all dietetic students · are exposed to these competenc ies 

multiple times. A course at the senior-level dedicated 

solely to financial management should warrant consideration. 

Practice program educators should focus on preparing 

students in the eight competenc i es rated as mos t  · i mportant 

by 50% or more of the foodservice directors in Cochrane' s 

(1990 ) study . These are: 

2. Define basic financial terms. 

3. Know purpose of financial r eports. 

4. Know financial y oals of the operation (profit, 

break even, subsidized ) .  

20. Develop and cost standardi z ed r ecipes. 

21. Develop and modify menus in  r e lation t o  cost. 

22. Price menu items in accordance with established 

pricing strategies. 

23. Maintain cost control through monitoring receiviny, 

sto rage, inventory, and sanitation procedur es. 

42. Deve lop plans to generate revenue. 
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AP4/DI educators have the opportunity to continue the 

financial management education of  dietetic students by 

including a range of experiences that teach financial 

management skills. It has been documented in this study 

that financial expertise is needed and should be included in 

the practice program curriculum . 

Future Studies 

This study compared only the importance and adequacy of 

preparation ratings for 50 financial management competencies 

between undergraduate and practice program dietetic 

educators. Future studies could compare dietetic educators' 

importance ratings to those of foodservice directors. Other 

studies could compare the adequacy of preparation ratings 

between dietetic educators (particularly for AP4/DI 

programs) and foodservice directors. 

This study generated a comprehensive list of  

experiences/rotations currently included in practice 

programs that teach financial management concepts . A mor e  

comprehensive study could be developed that focused only on 

these experiences and exactly what financial management 

competenc ies are being taught in  practice programs and the 

effectiveness of those experiences in contributing to 

student learning. This would provide guidance for educators 

in planning and evaluating practice program experiences. 
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Another study could be developed that determined the 

perceptions practice program graduates (entry-level 

dietitians) had as to their preparation in financial 

management. Practice program graduates could use the 

competencies developed in this study to evaluate their 

practice program experiences related to financial 

management . 

This study has documented the need for entry-level 

dietitians to have knowledge of financial management . 

It is recommended that the results of this study be used to 

revise dietetic curricula in order to increase the knowledge 

of financial management for dietetic students. 
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APPENDI X  B 

L i st of Financial Management Competencies 
and Cover Letter 



FINANCIAL MANAGEMENT COl\'IPETENCIES 

Directions: Please read the list of financial management competencies. Mark through �ny 
competencies that you think is not or should not be done by an administrative dieti tian. Add any 
that are not included that either is or should be done bv dietitians. Please feel  free to modifv or 
edit any item included on our list. Remember, this list should include all activities re lated t� 
financial management that would be done by either entry- or advanced-level admini strative 
dietitians. 

General 

Define basic financial terms. 

Know purpose of financial repons. 
Know financial goals of the operation (profit. break even. subsidized). 

Apply accounting and bookkeeping principles. 

Prepare financial repons. 
Use computer to generate financial information and repons. 

Budget ing 

Knt>w appropriate application of different budgeting systems. 

Col lect appropriate information for budget planning. 
Project units of service and revenue as basis for budgeting. 

Justify budget requirements, including purchasing of new equipment and renovation.  

Prepare budgets. 

Prepare capital budgets. 

Use budget to establish cost control system. 
Prepare proposals to justify requests for external or internal funding (i.e. capital budgets. research 

proposals) 

Cost Control 

Determine food, labor, and operating costs. 

Develop and cost standardized recipes. 
Develop and modify menus in relation to cost. 
Price menu i tems in accordance with establ ished pricing strategies .  
Maintain cost control through monitoring receiving, storage, inventory, and sani tation procedures .  
Ut i l ize precost and preconrrol systems for forecasting. 

Write purchase specifications and orders. 
Supervise cafeteria cash activities and reponing. 
Monitor procedures for billing, cash handling. and handling of non-cash income. 

8 2  



Financial Analysis 

Analyze investments. 

Analyze financial impact. 

Analyze cost/benefits of programs and courses of action. 

Complete variance analysis. 

Assess financial status based on approved budget. 

Assess financial status based on profit and loss statement. 

Analyze cash flow. 

Make decisions based on the balance sheet and income statement. 

Identify sources of funds and solicit funds for new projects. 

· Authorize expenditures. 

Establ ish · financial objectives of depanment. 

Establish and implement fees for service. 

D�\'elop plan for collection of fees and accounts. 

Conduct break-even analysis.· 

Develop plans to generate revenue. 

Know process for internal/external audits. 

Personnel 

Determine labor hour requirements in relation to volume and budget. 

Recommend wage and salary adjustments for employees. 

Develop guidelines for salary scales and merit raises. 

Estimate personnel costs for a facility. 

Complete insurance, tax, and other personnel-related fonns. 

Other 

Please write in any financial management competencies that we:: may have forgotten .  

THANK YOU FOR HELPING US WITH THIS STl:DY 

8 3  



College of 
Human Ecology 

Nutrition and 
Food Science 

THE UNIVERSITY OF TENNESSEE 

KNOXVILLE 

February 23, 1990 

Carol May, MS, RD 
Director of Nutrition Services 
East Tennessee Baptist Hospital 
P.O. Box 1788 
Knoxville, TN 37901 

Dear Ms. May: 

Thank you for agreeing to serve on the expcn panel which will assist in 
developing a list of financial management competencies for administrative 
dietitians. Changes in the health care field have necessitated that dietitians 
become more financially astute. Some research studies have found that 
dietitians are not as well prepared in financial management· .as required by 
health care administrators. In addition, The American Dietetic Association is 
considering specialty certification for advanced-level practitioners. Thus, we 
want to identify financial management competencies for entry- and advanced­
level dietitians. 

Please review this list of financial management activities. Delete any that you 
think should not be done. by dietitians and add any that are not included. 
Responses of the expcn p�el will be used to develop a survey for hospital 
foodservice directors, Plan IV N directors, dietetic internship directors, and 
approved preprofessional practice program directors. 

We appreciate your willingness to help us with this study. Please return this 
questionnaire in the enclosed self-addressed, postage-paid envelope by March 
14, 1990. 

Sincerely, 

Elisabeth Cochrane 
Graduate Student 

JS/mh 

Melinda Anderson 
Graduate Student 

Enclosures: questionnaire 
return envelope 

Jeannie Sneed, PhD, RD 
Assistant Professor 

l2 1 5  �est Cumberland A\'enue, Room 229 / Knoxv_illt', ltonnessee, 37996-19\."\1 / (615) 9i4-5445. 9i4-.Wn 
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PART I. Financial management competencies for entry-level dietitians. 

INSTRUCTIONS: Please read the following financial management competencies. Indicate how important each is to the 
cffci.:tive performance of the entry-level dietitians job using the scale 0-not imponant. I -some importance, 2-imponam, and 3-
vcry imponant. Then indicate the degree to which you feel your srudents are prepared in these competencies when they 
graduate from your program using the scale 0-torally inadequate, I-inadequate, 2-somewhat inadequate , 3-adequate, and 4-very 
adequate. 

I .  Know reimbursement policies (such as DRGs, medicarc, medicaid, 
private insurance). 

2. Define basic financial tenns. 
3. Know purpose of financial reports. 
4. Know financial goais of the operation (profit, break even, 

subsidized). 
S. Know basic accounting and financial management principles. 
6. Know how to prepare financial reports. 
7. Use computer to genr.rate financial information, budgets, and reports. 
8. Know depreciation methods and their application. 
9. Use mission swement., goals, objectives, and plans in developing 

budgets. 
10. Know appropriate application of different budgeting systems. 
1 1 . Collect appropriate infonnation for budget planning. 
12. Project units of service, cost, and revenue as basis for budgeting. 
1 3 . Justify budget requirements, including purchasing of new equipment 

and renovation. 
1 4 .  Prepare budgets (operating budget. cash budget. and pro forma 

balance sheet). 
I S. Prepare capital budgets. 
16. Use budget to establish cost control system. 
1 7 . Justify requests (using methods ·such as return on invesanent, time 

value of money, payback period, profitability index) for external 
or internal funding (i.e. capital budgets, research proposals). 

18 .  Monitor variance reports (budget to actual) and design a plan for 
corrective action. 

19 .  Detennine food, labor, and operating costs per unit of service. 
20. Develop and cost standardized recipes. 
:! l .  Develop and modify menus in relation to cost 
22. Price menu items in accordance with established pricing strategies. 
23. Maintain cost control through monitoring receiving, storage, 

inventory, and sanitation procedures. 87 Imponance to Job 
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INSTRUCTIONS: Please read the following financial management competencies. Indicate how important each is to the 
effective performance of the entry-level dietitians job using the scale 0-not important, I -some imponam:c, 2-imporwnt, and 3-
very imponant. Then indicate the degree to which you feel your swdcnts are prepared in these compctem.: ies when they 
graduate from your program using the scale 0-totally inadequate, I-inadequate, 2-somewhat inadequate, 3-adcquatc, and 4-very 
adequate. 

24. Utilize prccost and pre.conuol systems for forecasting. 

25. Write purchase specifications and orders. 

26. ·Supervise cafeteria cash activities and reporting. 

27. Monitor procedures for billing, cash handling, and handling of 
non-cash income. 

28. Analyze financial impact of operational decisions. 

29. Analyze cost/benefits of programs and courses of action. 

30. Develop financial ratios related t� profits, investtnents, and assets. 

3 1 .  Assess financial stams based on approved budgcL 

32. Assess financial staws based on profit and loss statcmcnL 

33. Analyze cash flow. 

34. Malec decisions based on the balance sheet and income statement 

35. Identify sources of funds and solicit funds for new projects. 

36. Authorize expenditures. 

37. Establish financial objectives of dcparunenL 

38. Establish and implement fees for service. 

39. Develop plan for collection of fees and accounts. 

40. Calculate and use break-even analysis infonnation. 

4 1 .  Determine cost effectiveness of make vs. buy decisions. 

42. Develop plans to generate revenue. 

43. Know process for internal/external audits. 

44. Calculate conaibution margin. 

45. Detenninc labor hour requirements in relation to volume and 
budget per unit of service. 

46. Recommend wage and salary adjustments for employees. 

47. Determine appropriate use of pan-time and over-time labor. 

48. Estimate personnel costs for a facility for budget and planning 
purposes. 

49. Know insurance, tax, and other personnel-related requirements. 

50. Calcula1e turnover and absenteeism costs. 
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PART II. DEMOGRAPHIC INFORMATION . 

INSTRUCTIONS: Please answer the following questions about your program so that we can analyze the results of this survey. 

Q- 1 .  ls your program a Plan IV or Plan V? (Circle one) 

1 Plan IV 
2 Plan V 

Q-2. If you have a Plan IV program, what is the emphasis? (Circle one) 

I General 
2 Management 
3 Clinical 
4 Community 

Q-3. In what courses required for your Plan IVN program do your students team financial management? Please indicate course 
numbers for all of the courses that apply to your school. 

Accounting 
Quantity Food Production 
Food Cost Control 
Foodservice Management 
Institutional Management/ Admini.1tration 

Q-4. What textbook are currently being used for food.service management courses in which financial management is taught? 
(Circle all that apply) 

1 Foodservice Organizations: A Managerial and Systems Approach by Marian C. Spears and Allene G. Vaden 
2 Foodservice in Institutions by Bessie 8. West, et al. 
3 Food Service Manual for Health Care Institutions by Ruby P. Puckett and Bonnie 8. Miller 
4 Others, please specify: 

Q-5. What would you consider your area of specialization? 

1 General 
2 Management 
3 Clinical 
4 Community 
5 Other, please specify -----------------------------
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College of 

Human Ecolog\· 

Nutrition and 
Food Science 

THE UNI\ 'ERSITI' OF TEJ',,;�ESSEE 

K�l°1XVILLE 

April 3, 1 990 

Donna R: Seibels, MS, RD 
Samford University 
Dept. of Home Economics 
800 Lakeshore Drive 
Birmingham, AL 35229 

Dear Ms. Seibels: 

The profession of dietetics has moved into a new era as more emphasis is placed 
on cost containment in health care. As the costs of health care rise, dietitians wil l 
be called upon to provide high quality food and nutrition services within the · 
constraints of limited financial resources. In light of these facts, we are in terested 
in determining the financial management competencies required of the entry-leve l 
dietitian. Also, we want to determine to what extent these competencies are 
included in Plan IV N programs.  

Financial management competencies have been compiled from a review of 
literature and reviewed by an expen panel of hospital foodservice directors. We 
are requesting your assistance in reviewing the enclosed questionnaire. Please react 
the questionnaire for clarity of instructions and items. If any of the questions or 
items are unclear, please indicate this on the questionnaire. 

Your feedback will be used to develop the final survey instrument. If you are not 
involved in teaching financial management to students, and feel that another faculty 
member could more easily respond to this questionnaire, please pass thi s letter and 
questionnaire on to the appropriate person. 

All responses will be kept confidential. A postage-paid, self-addressed ret u rn 
envelope is enclosed for your convenience. Please return the questionnaire by 
April 24 · if possible. 

Thank you for your assistance. Your response is cri t ical to the success of th i s  
research project. 

Sincerely, 

Melinda Anderson 
Graduate Student 

enclosures:  questionnaire 
return envelope 
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Assistant Professor 



APPENDI X E 

Revised Plan I V/V Survey Instrument 



DEVELOPMENT OF FINANCIAL MANAGEMENT 

COMPETENCIES FOR ENTRY-LEVEL DIETITIANS 

' 1 11 1 11, 
' • ' 

< 
11
1111 11 �I , 1 1 1 1 1•• , 1 : · �,1111 1 1 1 1

1
1'' 

1 1 1 11 . 

,,1 �11 1 1 , II ·' 1 1 1 1 11 � I 
I ' I 

,, 1 1 1 11 1 1f I 1 1 1 1 1 · ' I I · II 1 1 1 1 1 1 11'' 

. I 
, , 

11 1 1 1 1 1 1 

hu111 1 I 

Department of Nutrition and Food Sciences 
College of Human Ecology 

The University of Tennessee 
Knoxville, TN 37996-1900 

September 1990 

9 3  



Ir you are not· involved in teaching financial management to students, and feel that another faculty member could more 
easily respond to this questionnaire, please pass this letter and questionnaire on to the appropriate person. 

PART L FINANCIAL MANAGEMENT COMPETENCIES FOR ENTRY-LEVEi.. DIETITIANS. 

INSTRUCTIONS: Please read the following financial management competencies. Indicate how important each is to the 
effective pelfmnance of the entry-level dietitians job ming the scale �not imponant, 1-of liulc imponance. 2-some imponance, 
3-imponant, and 4-very important Then indica1e the degree to which you feel your students arc prepared in these competencies 
when they gradwuc from your program using lhc scale �IOlally inadcqualC, I-inadequate. 2-somewhal inadcqwue. 3-adcquate, 
and 4-vc::ry adequate. An entry-level dietitian has been defined by The American Dietetic Association as a dietitian in a position 
requiring the minimwn level of lraining/cxperience or in a position which can be filled by a person with three years or less 
aperiencc. 

1. Know reimbursement policies (such as DRGs, mcdicarc, mcdicaid, 
private insw'ance). 0 

2. Define �ic financial tenns. 2 4 0 2 4 
3. Know purpose of financial rcpons. 0 2 3 4 0 2 3 4 
4. Know financial goals of the operation (profit, break even. 

subsidized). 0 2 3 4 0 2 3 4 
5. Know basic accounting and financial management principles. 0 2 3 4 0 2 3 4 
6. Know how IO prepare fmancial reports. 0 2 3 4 0 2 3 4 
7. Use axnputer IO generate financial infmnation, budgets, and reports. 0 2 3 4 0 2 3 4 
8. Know depreciation methods and lhcir application. 0 2 3 4 0 2 3 4 
9. Use mission siatcmcnt. goals, objectives. and plans in developing 

budgets. 0 2 3 4 0 2 3 4 
10. Know appropriate application of different budgeting systems. 0 1 2 3 4 0 2 3 4 
1 1 . Collect appropriate information fm budget planning. 0 . 1 2 3 4 0 2 3 4 

12. Project units of service, cost. and revenue as �is fm budgeting. 0 2 3 4 0 2 3 4 

13. Justify budget requirements, including purchasing of new equipment 
and renovation. 0 2 3 4 0 2 3 4 

14. Prepare budgets (operating budget, cash budget, and pro forma 
balance sheet). 0 2 3 4 0 2 3 4 

15. Prepare capital budgets. 0 2 3 4 0 2 3 4 

16. Use budget IO establish cost conuol system. 0 2 3 4 0 2 3 4 
17. Justify requests (using methods such as return on investment, time 

value of money, payback period. profitability index) for external 
or internal funding (i.e. capiw budgets, research proposals). 0 2 3 4 0 2 3 4 

1 8. Monitor variance reports (budget ro actual) and design a plan for 
corrective action. 0 2 3 4 0 2 3 4 

19. De1enninc food, labor, and operating costs per unit of service. 0 2 3 4 0 2 3 4 
20. Develop and cost si.andardizcd recipes. 0 2 3 4 0 2 3 4 
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21. Develop and modify menus in relation to COSL 0 

22. Price menu items in accordance with established pricing Slralegies. 0 2 3 2 3 

23. Maintain cost conttol through rnonitOring receiving. storage. 
inventory. and sanitation procedures. 0 2 3 4 0 2 3 4 

24. Utilize precost and prec:onttol sysaems for forecauing. 0 1 . 2 3 4 0 2 3 4 

25. Write purchase specifications and orders. 0 2 3 4 0 2 3 4 

26. Supervise cafeteria cash activities and reporting. 0 2 3 4 0 2 3 4 

27. Monitor proccdun:s for billing, cash handling. and handling of 
non-cash income. 0 2 3 4 0 2 3 4 

28. Analyze financial impact of operational decisK>ns. 0 2 3 4 0 2 3 4 

29. Analyze COSl/benefits of programs and courses of actiorL 0 2 3 4 0 2 3 4 

30. Develop financial ratios rcla1cd to profits. investments. and assets. 0 2 3 4 0 2 3 4 

31. Assess financial status based on approved budget. 0 2 3 4 0 2 3 4 

32. � fmancial status based on profit and loss statemenL 0 2 3 4 0 2 3 4 

33. Analyze cash flow. 

-�
flo 2 3 4 0 2 3 4 

34. Make decisions based on the balance sheet and income staremenL 0 2 3 4 0 2 3 4 

35. Identify sources of funds and solicit funds for new projects. 0 2 3 4 
I 0 2 3 4 

36. Authorize expenditures. 0 2 3 4 0 2 3 4 

37. Establish financial objectives of departmenL 0 2 3 4 0 2 3 4 

38. Establish and implement fees for service. 0 2 3 4 0 2 3 4 

39. Develop plan for collection of fees and accounts. 0 2 3 4 0 2 3 4 

40. Calculate and use break-even analysis infomwion. 0 2 3 4 0 2 3 4 

41. Determine cosc effectiveness of make vs. buy decisions. 0 2 3 4 0 2 3 4 
42. Develop plans to generate revenue. 0 2 3 4 0 2 3 4 
43. Know process for internal/external audits. 0 2 3 4 0 2 3 4 

44. Calculate conlJ'ibution margin. 0 2 3 4 0 2 3 4 

45. Determine labor hour rcquilements in relation to volume and 
budget per unit of service. 0 2 3 4 0 2 3 4 

46. Recommend wage and salary adjustments for employees. 0 2 3 4 0 2 3 4 

47. Determine appropriate USC of pan-time and over-time labor. 0 2 3 4 0 2 3 4 

48. Estimate personnel costs for a facility for budget and planning 
purposes. 0 2 3 4 0 2 3 4 

49. Know insurance. tax. and other personnel-rclatt.d requirements. 0 2 3 4 0 2 3 4 

50. Calculate 111mover and absenteeism costs. 0 2 3 4 0 2 3 4 

PLEASE CONTINUE TO THE NEXT PAGE 
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PART Il. PROORAM CHARACTERISTICS 

INSTRUCTIONS: Please answer the following questions about your program so that we can analyze the results of this survey. 

Q-1. Is your program a Plan IV or Plan V? (Circle one) 

1 Plan IV 
2 Plan V 

Q-2. If you have a Plan IV program_, what is the emphasis? (Circle one) 

I General 
2 Management 
3 Clinical 
4 Community 

Q-3. In what courses required for your Plan IVN program do your students learn fmanciaJ management? Please indicate course 
numbers for all of the courses that apply ao your school. 

Accounting 
Quantity Food Production 
Food Cost Cootrol 
Foodservice Management 
Institutional Management/ Admiamratioa 

Q-4. What textbooks arc CUIJ'Cntly being used fer foodservicc management courses in which financial management is lallght? 
(Circle all that apply) 

1 Foodservice Organizations: A Managerial and Systems Approach by Marian C. Spears and Allene G. Vaden 
2 Foodservice ia Institutions by Beuie B. West, et al. 
3 Food Service Manual for Health Care Institutions by Ruby P. Puckett and Bonnie B. Miller 
4 Others, please specify: 

Q-5. What would you consider your area of specialization? 

I General 
2 Management 
3 Clinical 
4 Community 
5 Other, pleue specify ---------------------------

Q-6. Arc you the Plan IV N Director for your school? 

·o No 
I Yes 

Q-7. Would you like a swnmary of the study results? 

I Yes 
2 No 

9 6  



APPEND IX F 

DI/AP 4 S urvey Instrument 



DEVELOP:MENT OF FINANCIAL MANAGEMENT 

CO�ETENCIES FOR ENTRY-LEVEL DIETITIANS 

Department of Nutrition and Focx:l Sciences 
College of Human Ecology 

The University of Tennessee 
Knoxville, TN 37996- 1900 

September 1990 98 



Ir you are not involved in teac:hint financial management to students, and feel that another faculty/staff member could 
more easily respond to this questionnaire, please pass this letter and questionnaire on to the appropriate person. 

PART L FINANCIAL MANAGEMENT COMPETENCIES R)R ENTRY-LEVEL DIETITIANS. 

CNSTRUcnONS: Pteasc read the following financial management competencies. Indicate how important each is to the 
effective performance of the entry-level dietitians job using the scale 0-not important. 1-of little importance, 2-some importanee, 
3-important. and 4-very imponanL Then indicate the degree to which you feel your students are prepared in these competencies 
when they begin your program using the scale 0-totally inadequate, I-inadequate, 2-somewtw inadcquare, 3-adcquate, and 4-very 
adequate. An entry-level dietitian has been defined by The American Dietetic Association as a dietitian in a position requiring 
the minimwn level of training/experience or in .,. position which can be filled by a person with three years or less experience. 

, �1 ° 1  l 8. � e e � s a -s a .§ ·-

1 .  Know reimbursement policies (such as DRGs., medicate, medicaid. 
privaie insurance). 0 2 0 

2. Define �ic financial terms. 0 2 3 0 4 

3. Know purpose of financial reports. 0 2 3 4 0 2 3 4 

4. Know financial goals of the operation (profll. break even, 
subsidized). 0 2 3 4 0 2 3 4 

S. Know basic accounting and financial management principles. 0 2 3 4 0 2 3 4 

6. Know how to prepare financial reports. 0 2 3 4 0 2 . 3 4 

7. Use computer to generate �nancial information, budgets. and reports. 0 2 3 4 0 2 3 4 

8. Know depreciation methods and their application. 0 2 3 4 0 2 3 4 

9. Use mission statement, goals, objectives, and plans in developing 
budgets. 0 2 3 4 0 2 3 4 

10. Know appropriate application of different budgeting systems. 0 2 3 4 0 2 3 4 

1 1 . Collect appropriate information fm budget planning. 0 2 3 4 0 2 3 4 

12. Project units of service. cost. and revenue as basis fm budgeting. 0 2 3 4 0 2 3 4 

13. Justify budget requirements. including purchasing of new equipment 
and renovation. 0 2 3 4 0 2 3 4 

14. Prepare budgets (operating budget, cash budget, and pro fonna 
balance sheet). 0 2 3 4 0 2 3 4 

IS. Prepare capital budgets. 0 2 3 4 0 2 3 4 

16. Use budget to establish cost control sysr,cm. 0 2 3 4 0 2 3 4 

17. Justify rcquesrs (using methods such as return· on invesunent, time 
value of money. payback period. profitability index) for external 
or internal funding (i.e. capital budgets. research proposals). 0 2 3 4 0 2 3 4 

18. Moni� varia_nce reports (budget to actual) and design a plan for 
0 2 3 corrccave acuon. 4 0 2 3 4 

19. Dctennine food. labor, and operating costs per unit of service. 0 2 3 4 0 2 3 4 

20. Develop and cost standardized recipes. 0 2 3 4 0 2 3 4 
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21. Develop and modify menus in relation ro COSL 

22. Price menu iwns in accordance with established pricing srrategics. 

23. Maintain cost conbOI duough monitaing receiving. storage. 
inventory. and sanitation procedures. 

24. Utilize precost and precoru:rol systems for foreca.uing. 

25. Write purchase specifications and orders. 

26. Supervise cafeteria cash activities and reporting. 

27. Monitor procedures for billing. �h. handling. and handling of 
non� income. 

28. Analyu financial impact of opc:rational decisions. 

29. Analyu cost/benefits of programs and courses of action. 

30. Develop financial ratios related IO profits. investments. and assets. 

31 .  Assess financial stablS based on approved budget 

32. Assess financial stablS based on profit and loss statement 

33. Analyze cash now. 

34. Make decisions based on the balance sheet and income statement 

35. Identify soun:es of funds and solicit funds for new projcccs. 

36. Authorize expenditures. 

37. Establish financial objectives of departmcnL 

38. Establish and implement fees for service. 

39. Develop plan for collection of fees and accounts. 

40. Calculate and use break-even analysis information. 

41.  Dctenninc cost effectiveness of make vs. buy decisions. 

42. Develop plans IO generate revenue. 

43. Know process for intemal/extemaJ audits. 

44. Calculate contribution margin. 

45. Dctennine labor hour requirements in relation IO volume and 
budget per unit of service. 

46. Recommend wage and salary adjustments for employees. 

47. Dctennine appropriate use or pan-time and over-time labor. 

48. Estimate personnel costs for a facility for budget and planning 
purposes. 

49. Know insurance. lll. and other persormel-related requirements. 

SO. Calculate turnover and absenteeism costs. 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

PLEASE CONTINUE TO THE NEXT PAGE 
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2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4 

3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 
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PART D. PROGRAM CHARACTERISTICS 

INS"ffiUcnONS: Please answer the following questions aboul your program so thal we can analyze the results of this survey. 

Q-1. Is yolD' program a Dietetic InlemShip (DI) or an Approved Preprofcssional Practice Program (AP4)? (Circle one) 

1 Dietetic laternsbip 
2 Approved Preprolesuoaal Practice Program 

Q-2. If your program is a Dietetic Internship. what is the emphasis? (Circle one) 

I General 
2 Management 
3 Clinical 
4 Community 

Q-3. What would you consider your area of specialization? 

1 General 
2 Management 
3 Clinical 
4 Community 
5 Otbtr, pltaw spedty ------------------

Q-4. Which of the following describes your role in the inlemShip or AP4 program? 

1 Program director 
2 Foodservice management faculty 
3 Nutrition faculty 

Q-5. What texlbooks are currently being used in your program which include financial management concepts? (Circle all that 
apply) 

1 Foodservice Organizations: A Managtrial and Systems Approach by Marian C. Spears and Allene G. Vaden 
2 Foodservice in Institutions by Bessie B. West, et al. 
3 Food Service Manual for Health Care Institutions by Ruby P. Puckett and Bonnie B. Miller 
4 Others, please specify: 

Q-6. What learning cxpcricnccs/rolations arc included in your program to reach financial management to students? 

Q-7. Would you like a swnmary of the study results? 

1 Yes 
2 No 
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Cover Letters for Survey Instruments 



College of 
Human Ecology 

. Nutrition and 
rood Science: 

THE UNIVERSITY OF TENNESSEE 

KNOXVILLE 

September 19, 1990 

Dear Plan IV N Director: 

The profession of dietetics has moved into a new era as more emphasis is 
placed on cost containment in health care. As the costs of health care rise, 
dietitians will be called upon to provide high quality food and nutrition services 
within the constraints of limited financial resources. In light of these facts, we 
arc determining the financial management competencies required of the entry­
level dietitian by surveying hospital foodscrvice directors and dietetic educators . 
We believe findings from this study will be helpful in planning dietetic 
education curricula to meet students' needs. 

Financial management competencies have been compiled from a review of 
literature and reviewed by an expert panel of hospital foodservice directors. We 
need your assistance in determining perceptions of the importance of these 
competencies to the .entry-level dietitian and the extent to which your program 
prepares students in these competency areas. . If you are not involved in 
teaching financial management to students, and feel that another faculty 
member could more easily respond to this questionnaire, please pass this 
letter and questionnaire on to the appropriate person. 

Response to the questionnaire will only require about 15 minutes of your time. 
The questionnaire is coded only for follow-up purposes. All responses will be 
held confidential. A self-addressed postage-paid return envelope in enclosed for 
your convenience. 

Your assistance in completing this questionnaire is greatly appreciated. If you 
would like a summary of the results, please check yes to question 7 on the last 
page of the questionnaire. Thank you for your help. 

Sincerely, 

111�� 
Melinda Anderson 
Graduate Student 

enclosures: questionnaire 
return envelope 

·� � Jeannie Sn� PhD, RD 
Assistant Professor 

12 15  w�st Cumberland Avenue, Room 229 / Knoxville, Tennessee, 37'�-!q().) :'(61 5) q74.5445, 9,4- 3441 

1 0 3  
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College of 
Human Ecology 

Nutrition and 
Food Science 

rnE UNIVERSITY OF TENNESSEE 

. KNOXVILLE 

September 19, 1990 

Dear Approved Prcprofessional Practice PrograIIl Director: 

The profession of dietetics has moved into a new era as more emphasis is 
placed on cost containment in health care. As the costs of health care rise, 
dietitians will be called upon to provide high quality food and nutrition services 
within the constraints of limited financial resources. In light of these facts, we 
arc determining the financial management competencies required of the entry­
level dietitian by surveying hospital foodservice directors and dietetic educators. 
We believe findings from this study will be helpful in planning dietetic 
education curricula to meet students' needs. 

Financial management competencies have been compiled from a review of 
literature and reviewed by an expen panel of hospital foodservice directors. We 
need your assistance in determining perceptions of the imponance of these 
competencies to the entry-level dietitian and the extent to which students are 
prepared in these competency areas when they begin your program. If you are 
not involved in teaching financial management to students, and feel that 
another faculty member could more easily respond to this questionnaire, 
please pass this letter and questionnaire on to the appropriate person. 

Response to the questionnaire will only require about 15 minutes of your time. 
The questionnaire is coded only for follow-up purposes. All responses will be 
held confidential. A self-addressed postage-paid return envelope in enclosed for 
your convenience. 

Your assistance in completing this questionnaire is greatly appreciated. If you 
would like a summary of the results, please check yes to question 7 on the last 
page of the questionnaire. Thank you for your help. 

Sincerely, 

fir�� 
Melinda Anderson 
Graduate Student 

enclosures: questionnaire 
return envelope 

rl11�� 
���-;-;ecd, PhD, RD 
Assistant Professor 

1 2 1 5  ��t Cumberland Avenue, Room 229 / Knoxville, Tennt!SSt.>e, 3i9%-l900 / (6I 5) Qi4-5+t;, qi4- H9I 

1 0 4  
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College of 

Human Ecology 

Nutrition and 
Food Science 

THE UNIVERSITY OF TENNESSEE 

KNOXVILLE 

September 19, 1990 

Dear Dietetic Internship Director: 

The profession of dietetics has moved into a new era as more emphasis is 
placed on cost containment in health care. As the costs of health care rise, 
dietitians will be called upon to provide high quality food and nutrition services 
within the constraints of limited financial resources. In light of these facts, we 
arc determining the financial management competencies required of the entry­
level dietitian by surveying hospital foodservice directors and dietetic educators. 
We believe findings from this study will be helpful in planning dietetic 
education curricula to meet students' needs. 

Financial management competencies have been compiled from a review of 
literature and reviewed by an expen panel of hospital foodservice directors. We 
need your assistance in determining perceptions of the imponance of these 
competencies to the entry-level dietitian and the extent to which students are 
prepared in these competency areas when they begin your program. If you are 
not involved in teaching financial management to students, and feel that 
another faculty member could more easily respond to this questionnaire, 
please pass this letter and questionnaire on to the appropriate person. 

Response to the questionnaire will only require about 15 minutes of your time. 
The questionnaire is coded only for follow-up purposes. All responses will be 
held confidential. A self-addressed postage-paid return envelope in enclosed for 
your convenience. 

Your assistance in completing this questionnaire is greatly appreciated. If you 
would like a summary of the results, please check yes to question 7 on the last 
page of the questionnaire. Thank you for your help. 

Sincerely, 

Melinda Anderson 
Graduate Student 

enclosures: questionnaire 
return envelope 

</:::::-C.:-
Assistant Professor 

1 2 1 ;  West Cumberland Avenue, Room 229/ Knoxville, Tennessee, 1i9%-I90J / (6I 5) q74. ;+;;, Qi4-34Ll) 

1 0 5  



APPENDIX H 

Frequency of Financial Management Competencies 

Rated as Important and Very Important 



Tab le H - 1 .  Frequency o f  F inanc ial Nanage1ent Co1petenc ies for 
Entry-Level Dietit ians Rated as I1por tant and Very I 1portant by 
P lan I V/V Educators ( no . =, 4 )  

Coapetency Frequency 

2 3 .  Ma intain cost contr ol through 1oni to r i ng 
receiving, storage, inventory, and s_anitat ion 
pz ocedures . 9 0  

1 9 .  Deter1ine f ood, l abor , and oper at i ng cost 
per un it of serv ice . 89 

20 . Develop and cost standardized rec ipes . 8 9  
2 1 . Deve lop and 1odi fy 1enus in relat ion to cost . 8 8  
2 2 .  Pr ice aenu i te1s i n  accordance with 

establ ished pr ic ing strateg ies . 8 7  
2 5 .  iz ite purchase spec i f icat i ons and order s .  8 6  
1 1 .  Col lect appropr iate infor1at ion for 

budget planning . 8 5  
3 .  (now purpose o f  f i nanc i a l  reports . 8 4  
2 .  De f i ne bas i c  f i nanc ial ter1s . 8 4  
4 .  (now f inanc i a l  goals o f  the operat ion 

( pro f i t ,  break even, subs idi zed ) .  8 3  
4 1 . Deter1ine cost e f fectiveness of 

1ake vs . buy dec i s i ons . 8 0  
1 2 .  Pr o ject un i ts o f  serv ice, cost, and 

revenue as bas i s  for budgeting . 79 
47 . Deter1ine appz opr i ate use o f  part -t i1e 

and over-t i1e labor . 7 9  
1 3 . Just i fy budget require1en ts , _ inc l uding 

pur chas ing of nev equi p1ent and renovat ion .  7 7  
2 4 .  Ut i l ize precost and pr econtr ol syste1s 

f or forecas t ing . 7 5  
5 .  (now bas ic account i ng and f i nanc ia l  

aanage1ent pr i nc ip les . 7 5  
9 .  Use 1iss ion stateaent, goals, obj ect ives , 

and plans i n  developing budgets . 7 4  
4 5 .  Deter1ine l abor hour requ ireaents 

in relation to volu1e and budget per 
un i t  of service. 7 4  

1 6 .  Use budget t o  establ ish cost control systea. 7 4  
2 6 . Supervise cafeter ia cash act i v i t i es 

and r epoz t i ng .  7 4  
. 4 8 . Kst i1ate per sonne l costs for a fac i l i ty 

for budget and planning purposes . 7 2  
29 . Analyze cos t/bene f i ts o f  progra1s and 

courses of act ion . 7 0  
5 0 . Ca lculate turnover and absenteeis1 

costs . 7 0  

1 0 7  



Table H- 1  ( Cont inued ) 

Coapetency 

3 1. Assess f i nanc ia l  status based on 
approved budget. 

7 .  Use co1puteI to geneiate f inanc ia l  
inforaat ion ,  budgets, repor ts . 

4 2 .  Develop plans to generate revenue . 
1 8 .  Monitor vai i ance repoits ( budget to actual ) 

and des ign a plan for corrective act i on . 
2 8 . Analyze f i nanc ial iapact oI operat i onal 

decis ions . 
1 4 .  Px epare budgets ( operat ing budget, cash 

budget, and pxo fox1a bal ance sheet ) .  
3 4 .  Make decisi ons based on the balance 

sheet and incoae s tate1ent .  
3 2 .  Assess f i nancial status based on pxo f i t  

and l oss stateaent . 
4 6 .  Reco11end wage and salaxy adjust1ents 

for eaployees . 
2 7 .  Mon i tor procedures for b i l l i ng ,  cash 

handl ing, and handl ing o � non-cash 
inco1e . 

37 � Estab l i sh  f inanc ia l  obj ect ives o f  
depar t1ent . 

38 . Establ ish and i1ple1ent fees for 
sexvice. 

4 0 . Calculate and use br eak -even 
analys i s  inforaat i on. 

6 .  Know how to prepare f i nanc ial reports . 
36 . luthox ize expend i tures . 
17 . Jus t i fy cequests ( us i ng aethods such as 

retuxn on i nvest1ent ,  t i ae value of 1oney, 
payback per iod, pro f i tabi l i ty inde x )  for 
external or internal f und ing ( i . e .  Capital 
budgets , t eseaccb proposals ). 

33. Analyze cash f low. 
1 0 . lnow appropr iate appl ica t i on of d i f f erent 

budget i ng systeas . 
49 . lnov insuc ance, tax, and other 

pexsonnel-related requ i reaents. 
4 3 .  (now process for internal/external 

aud i ts . 
4 4 .  Calcu late contr i bution 1argin . 
1 .  lnov rei1burse1ent policies ( such 

as DRGs, 1ed icar e, 1edicaid , pr ivate 
insurance ) .  

Frequency 

69 
69 

6 7  

6 6  

6 6  

6 5  

65 

6 4  

6 1  

6 0  

6 0  

6 0  
58 
57 

56 
55 

5 3  

5 0  

50 
49 

4 7  

1 0 8  



Table H-1 ( Conti nued ) 

Coapetency 

3 5 .  Ident i f y  sources of funds and s o l i c i t  
funds for n ew  pr o j ects . 

3 0 . Deve lop f i nanc i a l  ratios related to 
pr o f i ts ,  investaents ,  and assets . 

3 9 . Develop plan for col lect i on of fees 
and accounts . 

8 .  lnow deprec iation 1e thods and the i r  
. appl ication . 

1 5 .  Prepar e cap i tal budgets . 

Fzeq11ency 

4 7  

4 3  

4 0  

3 7  

3 5  

1 09 



Table H-2 . Fcequency o f  Fi nanc i a l  Nanage1ent Co1pe tenc ies for Entry-Leve l D iet i t ians 
Rated as l1portant and Very I1portant by 1P4 Ed ucatoz s ( no . = 3 6 )  

Coapetency 

1 9 . Detez1ine food , labo r ,  and opez ating cost 
per unit o f  ser v i ce . 

2 1 . Deve l op and aod i fy aenus in zelat ion to cost . 
2 3 . Ma i ntain cos t contro l through 1on ito r ing 

receiving ,  storage, inventory, and sanitat i on 
procedures . 

3 .  lnow purpose o f  f inanc ial reports . 
2 0 .  Deve lop and cost standard i zed recipes . 
2 8 . Analyze f inanc ial i 1pact of operat i onal 

dec i s ions . 
29 . Analyze cost/benef i ts of pr ograas and 

courses of ac t i on .  
2 .  Def i ne bas ic f inanc ial teras . 
2 2 .  Pr ice 1enu i teas in accordance wi th 

estab l ished pr ic ing strateg i es. 
4 2 .  Develop plans to generate revenue . 
1 2 . Project units of service, cost, and 

revenue as bas i s  for budgeting .  
4 1 .  Deteraine cost ef fect iveness o f  

1ake vs . buy dec i s ions . 
4 7 .  Deteraine appr opr iate use o f  part- t i1e 

and ove r -t i1e labo c . 
4 .  lnow f i nanc ial goals of the operat ion 

( pro f it ,  break even, subs id ized ) . 
1 1 .  Col lect appr opr i ate information for 

budget p lanni ng .  
1 3 .  Jus t i fy budget requi reaents , includ i ng 

purchas i ng o f  new equi paent and renovat ion . 
2 5 .  ir ite purchase speci f icat i ons and order s .  
3 1 . Assess f i nanc i a l  status based on 

appr oved budget . 
1 .  Know r e imbursement po l ic i es ( such 

as DRGs , 1ed icar e ,  1ed icaid, pr ivate 
i nsur ance ) .  

4 5 .  Deter1ine labor hour reqoire1ents 
in relat i on to volu1e and budget per 
unit of service .  

46 . Reco11end wage and sa lary ad j us t1ents 
for e1ployees . 

4 8 .  Est i 1ate personnel costs for a f aci l i ty 
for budget and planni ng purposes . 

5 .  lnow bas ic account ing and f i nancial 
1anage1ent pt inc iples . 

1 1 0  

Fz equency 

3 4  
3 3  

3 3  

3 2  

3 2  

3 2  

3 1  
3 0  

3 0  
3 0  

29 

29 

29 

28 

28 

28 
28 

28 

27 

2 7  

2 7  

2 7  

2 6  



Table H-2 ( Continued ) 

Co1petency 

9. Use 1iss ioo state1ent, goals, obj ect i ves, 
and p lans i n  developing budgets . 

1 8 .  Mon i tor var i ance reports ( budget to actual ) 
and des ign a plan for corr ect ive act ion. 

27 .  Non ito, proced ures fot b i l l ing, cash 
handl i ng ,  and hand l i ng of non-cash 
inco1e . 

50 . Calcu lat e  t urnover and absenteeisa 
costs . 

2 6 . Superv ise cafeter i a  cash act i v i t ies 
and report ing .  

3 2 .  Assess f i nanc ia l  status based on pro f i t  
and loss state1ent . 

3 5. Ident i fy sources of funds and sol ic i t 
funds for new pr o j ects . 

3 4. Nake dec is i ons based on the bal ance 
sheet and inco1e state1ent . 

4 3 .  lnov pr ocess f or inter nal/external 
aud i ts .  

3 3. lnalyze cash f low . 
3 8 .  Es tabl ish and i1ple1ent fees for 

service . 
1 6 .  Use budget to estab l ish cost contr ol syste1. 
3 7 .  Establ ish f i nanc i al obj ect ives of 

depar t1ent .  
2 4 .  Ut i l i ze precost and pr econtrol systeas 

for forecast i ng .  
3 6 .  Authoz i ze expend i tuz es . 
4 0 .  Ca lcu late and use breat -even 

analysi s  inforaat i on .  
7 .  Use coaputer t o  generate f inanc i a l  

infor1ation ,  budg ets , report s . 
1 7 .  Jus t i fy requests ( us i ng 1ethods such as 

return on i nvestaent, t iae value of aoney, 
payback per iod ,  ptof i tabi l ity i ndex ) for 
exter nal or inter na l  f und i ng ( i . e .  Cap i tal 
budgets , research proposa ls ) .  

39 . Deve lop plan f or col lect i on o f  f ees 
and accounts . 

6 .  lnov how to prepare f inanc i al r eports . 
1 4 .  Prepate budgets ( opetat ing budget, cash 

budget ,  and pr o foraa balance sheet ) .  
JO . Deve lop f inancial rat ios re lated to 

pr o f i ts , i nvestaents, and assets . 

1 1 1  

Frequency 

2 6  

2 6  

2 5  

2 5  

2 4  

2 4  

2 4  

2 4  

2 4  
2 3  

2 3  
2 2  

2 2  

2 2  
2 2  

2 1  

2 0  

1 9  

1 9  
1 8  

1 8  

1 7  



Table H - 2  ( Conti nued ) 

Coapetency 

1 0 . lnow appropr i ate appl ication of d i f ferent 
budgeting systeas . 

1 5 .  Prepare capital budgets . 
4 9 .  lnow insurance, tax, and other 

personnel -related requireaents . 
4 4. Calculate contr ibuti on aargin. 
8 .  (now deprec iation aethods and their 

appl icat ion. 

1 1 2  

Frequency 

H 

H 

H 

H 

g 



Table H - 3 . Frequency of F inanc ial Nanageaent Coapetenc i es for Entry-Level D i e t i t ians 
Rated as Iapoi tant and Very I apoi tant by DI Educators (no . =6 1 )  

Coapetency 

2 1 .  Devel op and 1od i fy 1enus in relat ion to cost . 
2 2 . Pr ice 1enu i teas in accordance with 

establ ished pr ic ing str ateg i es . 
2 3 .  Ma intain cost contr o l  thr ough aon itor ing 

receiving, storage, i nventory, and san i tat ion 
procedures . 

2 0 .  Develop dnd cost standard i z ed r ec i pes . 
4 7 .  Deteraine appr opr iate use o f  part -t i ae 

and over-t iae labor . 
2 .  De f i ne bas ic f i nanc i a l  teras . 
4 1 .  Deteraine cost e f f ectiveness o f  

1ak e vs . buy dec i s i ons . 
2 5 .  ii i te purchase s pec i f icat ions and order s .  
1 1 .  Co llect appropr iate infor1a t i on for 

budget plann ing .  
19 . Deteraine food , labor , and operat ing cos t 

per uni t  o f  seivi ce .  
3 .  lnow purpose o f  f i nanc ia l  repor ts . 
2 6 .  Supeiv ise cafetei ia cash act iv i t i es 

and r epor t i ng . 
2 9 . Analyze cost/benef its of pr ogr ams and 

courses of act io n .  
5 .  lnow bas ic account ing and f i nanc i al 

aanageaent pr inc i ples . 
2 8 .  Analyze f inanc ial i apact of operat i onal 

dec i s i ons • . 
4 5 .  Deteraine labor hour requ i r eaents 

in rela t i on to voluae and budge t  per 
un i t  of ser v ice . 

4 2 . Deve lop plans to generate revenue . 
4 .  Know f i nanc ial goals of the operat i on 

( pro f i t ,  br eak even, subs i d i zed ) . 
2 4 .  Ut i l i ze precost and preconti ol systeas 

for forecas t i ng .  
9 .  Use aiss i on state1ent, goa ls ,  obj ect ives ,  

and p lans i n  deve lopi ng budgets . 
1 3 .  Jus t i f y  budget I equ i 1 e1ents , i ncluding 

paicbas i ng o f  new eqaipaent and renovation . 
1 6 . Use budget to establish cost conti ol system. 
3 1 .  Assess f i nanc ial status based on 

appr oved budget .  
3 8 . Establ ish and i1p le1ent fees for 

service . 

1 1 3  

Fi equency 

5 6  

5 6  

5 6  
5 5  

5 2  
5 1  

5 1  
5 0  

5 0  

4 9  
4 8  

4 8  

4 8  

4 6  

4 5  

4 5  
4 4  

4 3  

4 3  

4 2  

4 2  
4 1  

4 1  

4 1  



Table H - 3  ( Conti nued ) 

Co1petency 

11 . Moni tor var iance repor ts ( budget to actual )  
and des i,n a plan for corrective act ion . 

1 .  lnov re ilbarse1ent pol ic ies ( such 
as DIGs , 1ed icare ,  1ed icaid, pr ivate 
insurance ) .  

1 2 . Ptoject units of service, cost, and 
revenue as bas is for budget in, . 

21 . Monitor procedures for b i l l ing, cash 
hand l ing, and hand li ng of non-cash 
i1co1e . 

50 .  Calculate turnover and absentee is1 
costs . 

46 . Reco11end vage and salary· ad just1e1ts 
for e1ployees . 

3 5 .  Identi fy sources of funds and solicit 
funds for nev projects . 

40 . Calculate and use break -even 
analJsis i nfor1ation . 

4 1 .  lst i1ate personnel costs for a faci l itJ 
for budget and planni ng purposes . 

3 3 .  Analyze cash f lov. 
34. Make decisions based on the balance 

sheet and inco1e state1ent . 
31 . Establ ish f i nancial obj ectives of 

depart1ent . 
32 . Assess f i nancial status based on prof it  

and loss state1ent .  
7 .  Use co1puter t o  ,enerate f i nancial 

lnforaatio1, budgets , reports . 
11 . Jus t i fy requests ( us ing 1ethods such as 

return on invest1ent, t i1e value of 1oney, 
payback per i od ,  profi tabi l i tJ i ndex ) for 
externa l or internal funding ( i . e .  Cap ital 
b1dgets, research proposals ) .  

4 3 .  lnov process for interna l/external 
aud its . 

6 .  lnov hov to prepare f inanc ia l  reporti. 
36 . Author ize expenditures . 
39 . Develop plan for col l ection of fees 

and accounts . 
1 0 .  lnov appropr iate application of d i f ferent 

budgeting systeas . 
1 4 .  Prepare badgets ( operating budget ,  cash 

budget, and pro for1a balance sheet ) .  

114 

Preqaency 

41 

40 

40 

4 0  

31  

3 5  

3 4  

34 

34 
3 3  

3 3  

3 3  

33 

32 

3 2  

31 
30 
29 

29 

21 

27 



Table 1-3 ( Cont inued ) 

Coapetency 

49. lnow insurance, tar, and other 
personnel-Ielated requlieaents . 

1 5 . Prepare capital budgets . 
4 4 .  Calculate coDtr lbutioa 1argi1. 
30 . Develop f inanc ial rat ios re lated to 

prof its , investaents, and assets . 
8. lnow deprec iation aethods and the ir 

appl i cat ion .  

us 

Frequency 

25 
2 2  
u 

1 8  

' 



APPENDIX I 

Frequency Distribution Tables for Res pondents ' 

Perceived Importance Ratings for 5 0  

Financial Management Competencies 



Table 1 - 1 .  Frequency Distr ibut ion o f  P lan I V/V Educator ' s  Perceived I1por tance 
Rat ings o f  F inanc i a l  Kanage1ent Coapetenc ies ( no . = 9 4 ) 

Coapetency I12ortance to Job 
lot OfLit Soae I 1pt Ver y  
l ap .  I mp .  I mp .  I 1p .  

1 .  Know re i1burse1ent po l i c i es ( such as 
DRGs , 1ed i care ,  1ed i ca id ,  pr ivate 
insurance ) .  1 6 4 0  3 0  1 7  

2 .  Def ine bas ic f inanc i al ter1s . 0 0 1 0  4 3  4 1  
3 .  Know purpose o f  f i nanc ial reports . 0 1 9 3 4  s o  

4 .  Know f inanc ial goals o f  the operat ion 
( pr o f i t ,  break even, subs id ized ) .  0 2 3 2  5 1  

5 .  Know bas ic account i ng and f inanc ia l  
1anage1ent pr inc ip les .  o · 2 1 6  3 7  38 

6 .  Know how t o  prepare f i nanc i al reports . 1 1 1  2 3  3 7  2 1  
7 .  Use coaputer t o  generate f i nanc ial 

inforaat ion, budgets ,  reports . 2 4 1 8  4 2  2 7  
8 .  Know deprec iation 1ethods and the i r  

app l icati on. 1 5  3 8  3 1  6 
9 .  Use 1ission sta teaent, goals , object ives, 

and plans in develop ing budgets . 0 2 1 4  4 4  3 1  
1 0 .  Know appropr iate appl icat ion of d i f ferent 

budget i ng syste1s . 7 3 3  4 7  6 
1 1 .  Co l l ect appropr iate in for 1at ion for 

budget p lann i ng .  0 0 8 49 3 6  
1 2 .  Pro ject units o f  service, cost , and 

revenue as bas is f or budgeting .  1 1 1 2  s o  2 9  
1 3 .  Jus t i fy budget requ i reaents , includ ing 

purchasi ng o f  new equip1ent and renovat ion . 1 1 1  4 1  3 6  
1 4 .  Prepare budgets ( operat ing budget, cash 

budget ,  and pro f oraa balance sheet ) .  2 7 1 8  4 8  1 8  
1 5 .  Pr epare cap ital budgets . 5 1 2  4 0  2 4  1 1  
1 6 . Use budget to establ i sh  cost contro l  

sys te1. 15 4 2  3 2  
1 7 .  Justify requests ( us i ng 1ethods such as 

return on invest1ent, t iae value of 1oney, 
payback per iod, pr o f itab i l i ty  index ) for 
external or internal fund i ng ( i . e .  Cap ital 
budgets, research proposals ) .  2 8 2 8  3 7  1 9  

1 8 .  Mon itor var iance reports ( budget t o  actua l )  
and design a p lan for cor rective acti on .  2 2 3  3 2  3 5  

19 . Deterai ne food, labor ,  and operat ing cost 
per uni t  o f  service .  0 0 5 2 8  6 1  

2 0 .  Develop and cost standardi zed rec i pes . 0 0 5 3 0  5 9  
2 1 .  Develop and aodi f y  1enus i n  re lat i on t o  

cos t .  0 0 5 4 1  4 7  
2 2 .  P r i c e  menu items i n  accordance with 

estab l i shed pr icing strateg ies . 0 0 6 4 4  4 3  

1 1 7  



Table I - 1  ( Cont inaed ) 

Coape tency I1�ortance to Job 
Hot OfL it Soae I1pt Very 
lip .  I1p .  lap . hp . 

2 3 .  Maintain cost control through aonitor i ng 
rece iving, stor age , i nventory, and 
sanitation procedures . 0 0 3 3 1  59 

2 4 .  Ut i l ize pr ecos t and precontrol s yste1s 
f or forecast ing . 0 1 16 47 2 8  

2 5 .  Wr i t e  purchase spec i f icat i ons and orders . 0 2 6 4 6  4 0  
2 6 .  Supervise cafeter i a  cash act iv it ies 

and report ing .  1 7  4 8  2 6  
2 7 .  Moni tor procedures f o r  b i l l i ng ,  cash 

hand l ing, and hand l i ng of non-cash 
i ncoae . 3 3 26 41 2 0  

2 8 .  Anal yze f i nancia l  i1pact o f  opera ti onal 
dec is i ons . 1 6 2 1  3 7  2 9  

29 . Ana l yze cost /benef i ts o f  pr ogra1s and 
courses of act ion . 1 2 2 1  4 4  2 6  

30 . Develop f i nanc ia l  ratios re lated to 
pro f i ts ,  i nves t1ents , and assets . 4 8 3 9  3 3  1 0  

3 1 . Assess f i nanc ial status bas ed on 
appr oved budget . 0 2 2 2  4 2  2 7  

3 2 .  Assess f inanc ia l  status based o n  pro f i t  
and loss stateaent . 0 3 25 3 8  2 7  

3 3 .  Ana l yze cash f l ow. 2 6 3 0  3 6  1 9  

3 4 .  Kate decis ions based o n  the balance 
sheet a nd inco1e state1ent . 23 46 1 9  

3 5 .  I dent i f y  sources o f  f unds and sol ic i t  
funds for  new pro j ects . 2 1 0  3 5  2 7  2 0  

3 6 .  Author ize expend i t ures . 4 ' 2 2  3 5  2 2  
3 7 .  Estab l i sh f i nanc i a l  objectives o f  

depar taent . 2 g 2 3  3 5  2 5  
38 . Estab l i sh and i1pl e1ent fees for 

serv ice .  3 27 3 5  2 5  
39 . Deve lop p l an for col lect ion o f  f ees 

and accounts . 6 1 6  3 2  29 1 1  
4 0 .  Ca lculate and use break -even 

analys i s  inf or1at ion .  2 5 2 6  4 4  1 6  
4 1 .  Deter1ine cost e f fectiveness of 

make vs . boy dec is ions . 2 0 1 2  4 8  3 2  
4 2 . Deve lop p lans t o  generate revenue . 2 4 1 9  3 5  3 4  
4 3 .  lnow pr ocess for internal/ext ernal 

aud i ts .  3 5 36 3 1  1 9  

4 4 .  Calculate contr ibut ion 1arg i n .  5 1 3  2 5  3 4  1 5  
4 5 .  Oeterai ne labor hour require1ents 

in relat i on to voluae and budget per 
unit o f  serv ice . 1 4  4 7  2 7  

1 1 8  



Table I - 1 ( Cont i nued ) 

Co1pe tency I 1�ortance to Job 
lot O fL i t  S01e I1pt Very  
! Ip .  lap .  I 1p .  I mp .  

4 6 . Reco11end wage and salary adjustaents 
for e1ployees . 3 5 2 2  38 2 6  

4 7 .  Deter1ine appropr i ate u s e  o f  part-t iae 
and over -t iae labor . 0 6 8 4 9  3 0  

4 8 .  !st iaa�e personnel costs  fo r  a f ac i l i ty 
for budget and planning purposes . 2 4 16 4 5  2 7  

19 . Know insurance ,  tax , and other 
personne l - r e lated requ i reaents . 2 8 3 4  3 3  1 7  

5 0 .  Calculate turnover and absenteeis1 
costs . 3 20 4 6  2 4  

1 1 9  



. Table I -2 .  Fr equency Distr ibution o f  AP 4 Educator s '  Perceived I1por tance 
Rat i ngs o f  F inanc ial Kanageaent Competenc i es ( n o . = 3 6 ) 

Competency I12ortance to Job 
Not OfL i t  Soae !apt Ver y  
lap .  I 1p .  I1p .  I mp .  

1 .  Know re i1burse1ent po l ic i es ( such 
as DRGs , 1ed i car e ,  1ed icaid , pr ivate 
insurance ) .  0 3 6 1 6  1 1  

2 .  Def ine bas i c  f i nanc ial terms .  0 0 6 2 2  8 
] .  Know purpose o f  f i nanc ial repor ts . 0 0 4 2 2  1 0  
4 .  lnow f inanc ial goals o f  the operation 

( pr o f i t ,  br eak even ,  subs id i zed ) .  0 1 7 1 0  1 8  
5 .  lnow bas i c  account ing and f inancia l  

1anage1ent pr i nc iples . 0 0 1 0  2 0  ' 

6 .  lnow bow t o  prepare f i nanc ia l  reports . 0 4 1 4  1 3  5 
7 .  Use coaputer t o  generate f i nanc i a l  

in f or1at i on ,  budget s ,  r epor t s . 0 6 1 0  1 7  3 

8 .  Know depreciation me thods and their 
appl i cat i on .  1 1 0  1 6  9 0 

9 .  Use 1iss ion  stat eaen t ,  goa l s ,  obj ect ives , 
and plans i n  develop ing budget s . 0 1 9 1 6  1 0  

1 0 . Know appropr iate appl icat i on o f  d i f ferent 
budget ing systeas. 1 3 1 7  1 2  2 

1 1 .  Co l lect appropr iate inforaat ion for 
budget planni ng . · o  0 8 2 1  7 

1 2 .  P r o j ect un i ts o f  serv ice ,  cos t ,  and 
revenue as bas i s  for budget i ng .  0 1 6 2 2  7 

1 3 .  Just i fy  budget requ i reaent s ,  including 
purchas ing of new equi paent and renovat i on .  0 2 6 1 9  9 

1 4 . Pr epar e budgets ( operat ing budge t ,  cash 
budget ,  and pro foraa balance sheet ) .  0 2 1 6  1 3  5 

1 5 .  Prepare capital budgets . 1 7 1 3  1 3  1 
1 6 .  Use budget to estab l i sh  cost contro l  

syste1 . 0 3 9 1 4  
1 7 . Just i fy r equests ( us i ng 1ethods such as 

re turn on inves t1ent , t i1e value o f  money, 
payback per i od, pro f i tabi l ity i ndex ) for 
external or internal fund ing ( i . e . Capi tal 
budgets ,  research proposals ) .  0 5 1 1  1 2  7 

1 8 .  Mon i tor var iance reports ( budget to actual ) 
and design a plan for corr ective act i on .  0 7 1 5  1 1  

1 9 . Determine food, labo r ,  and operating cost 
per unit of service . 0 0 2 1 4  2 0  

20 . Deve lop and cost standard i zed reci pes . 0 1 3 1 4  1 8  
2 1 . Deve lop and mod i f y  menus i n  relat i on to 

cos t .  0 0 3 1 7  1 6  
2 2 . Pr ice 1enu i teas in accordance with 

establ ished pr ic ing strateg i es . 0 1 4 1 5  1 5  

1 2 0  



Table I -2 ( Cont inued ) 

Co1petency I 12or tance to Job 
8ot OfL i t  Some Iapt Very  
I1p .  I11p. I1p .  I mp .  

2 3. Maintain cost control through 1on i t or i ng 
receiving ,  storage , inventory, and sani tat ion 
procedur es . 0 0 3 1 4  1 9  

2 4. Ut i l i ze precost and precontro l  syste1s 
f or f or ecasting .  1 1 1 0  1 7  5 

2 5. Wr i te purchase spec i f ications and orders. 0 1 6 1 6  1 2  
2 6. Supervise caf eter i a  cash activi t i es 

and report i ng. 1 2 9 9 1 5  
2 7. Mon i t or pr ocedures f o r  b i l l ing, cash 

hand l i ng , and hand l ing o f  non-cash 
inco1e . 1 1 9 1 6  g 

2 8. Ana lyze f i nanc ia l  i1pact  o f  operati onal 
dec i s i ons. 0 0 4 1 7  1 5  

2 9. Ana lyze cost/benef i ts o f  progra1s and 
courses of act i on. 0 0 5 1 5  1 6  

3 0. Deve lop f i nanc ia l  ratios re lated t o  
pro f i t s ,  invest1ents ,  and assets . 1 3 1 5  1 4  3 

3 1. Assess f i nanc ial status based on 
appr oved budget. 0 2 6 1 7  1 1  

3 2. Assess f i nanc ial status based o n  pro f i t  
and l oss s tate1ent. 0 2 1 0  1 5  9 

3 3. Ana lyze cash f l ow. 0 4 9 17 6 
3 4. Mate dec i s i ons based on the balance 

sheet and inco1e stat eaent. 0 9 1 7  7 
3 5. Ident i f y  sources o f  funds and so l i c i t  

funds for nev pro j ects. 1 3 8 17 7 
3 6. Author i ze expend i tures. 1 2 1 1  1 4  8 

37. Es tab l i sh f i nanc ial object ives o f  
departaent. 0 2 . 1 2  1 3  9 

38. Es tabl i sh and i1ple1ent fees for 
service. 0 6 6 1 0  1 3  

3 9. Deve lop plan f o r  col lec t i on o f  fees 
and accounts. 2 7 8 1 1  8 

4 0. Calculate and us e br eak -even 
ana lysi s  i nf otaation. 1 4 1 0  1 5  6 

4 1. De teraine cost e f fectiveness o f  
aate vs. buy dec i s i ons. 0 3 4 2 1  8 

4 2. Deve l op plans to generate revenue. 0 0 6 2 0  1 0  
4 3. lnov procesi for  inter nal /extetnal 

aud i ts. 0 3 9 1 6  8 

4 4. Calculate contr ibut ion aargin . 1 6 1 3  9 5 
4 5. Deter1ine labor hour requ i r ements 

in r elat i on to volu1e and budget per 
uni t  o f  service. 0 0 9 1 6  1 1  

1 2 1  



Table I - 2  ( Cont i nued ) 

Co1petency I•Rortance to Job 
Not OfL i t  Some Impt Ve r y  
l ip .  l ap .  I1p .  Iap .  

4 6 .  Reco11end wage and salar y adj ust1ents 
for e1p loyees . 0 2 7 1 7  1 0  

4 7 .  Deter1ine appropr i ate use o f  part-t i1e 
and over -t iae labo r . 0 0 7 1 8  1 1  

4 8 .  Esti mate personnel costs f o r  a fac i l i ty 
for budget and plann i ng purposes . 0 2 7 1 5  1 2  

49 . lnow insurance, tax, and other 
personne l -rel ated r equ i rements .  2 2 1 8  8 6 

50 . Calculate . turnover and absenteeism 
costs . 0 1 1 0  1' 6 

1 2 2  



Table I - 3 .  Fr equency Distr ibut ion o f  DI Educators ' Percei ved I1por tance 
Rat ings of F i nanc ia l  Kanageaent Coapetenc i es ( n o . = 6 1 ) 

Co1petency I 12or tance to Job 
lot OfLit Soae I1pt Very 
lap .  I1p .  I 1p .  I mp .  

1 .  l now rei1burse1ent po l ic ies ( s uch 
as DRGs, aed icar e ,  1ed icaid, pr i vate 
i nsurance ) .  0 2 1 8  2 7  1 3  

2 .  Def i ne bas ic f i nancial t erms . 0 1 8 3 4  1 7  
3 .  (now purpose o f  f i nancia l repor ts . 0 3 9 2 8  2 0  
4 .  lnow f i nanci a l  goals of the operat ion 

( pr o f i t ,  break even , subs idized ) .  0 2 1 5  2 3  2 0  
5 .  lnow basic account ing and f inanc i al 

1anage1ent pr inci p l es . 0 2 1 2  2 8  1 8  
6 .  lnow how t o  prepar e f inanc ia l  reports . 1 1 0  1 9  2 2  8 
7 I Use coaputer to generate f i nanc ial 

inforaat i on , budgets , reports . 2 6 19 23 9 
8 .  Know deprec i a tion 1ethods and their 

app l ication .  6 1 5  3 0  1 
9 .  Use aiss ion state1ent , goa ls , obj ect ives , 

and plans in develop i ng budgets . 1 3 1 3  2 6  1 6  
1 0 . Know appropr iate appl icat i on of d i f ferent 

budget i ng systeas . 2 8 2 1  2 5  3 
11 . Co ll ect appropr iate i n foraa t i on for 

budget p l anning . 0 2 37 1 3  
1 2 . Pro ject un i ts o f  service, cos t ,  and 

revenue as bas i s  for budget ing . 0 3 1 6  2 8  1 2  
13 . Jus t i fy budget reqo i r e1ents , includ ing 

purchas ing of new equ ipment and 
renovat i on .  2 2 1 4  2 7  1 5  

1 4 .  Prepare budgets ( oper at i ng budget, cash 
budge t ,  and pro foraa ba lance sheet ) .  2 8 2 2  1 4  1 3  

1 5 .  Prepare capital budgets . 3 1 0  2 5  1 6  6 
1 6 .  Use budget to establ ish cost_ control 

syste1 . 2 3 1 5  2 1  1 9  

1 7 .  Jus t i fy requests ( u�ing 1ethods such a s  
r eturn o n  invest1ent, t i 1e value of money, 
payback per iod, pr o f i tabi l i ty index ) for 
external or int ernal fund ing ( i . e .  Cap i ta l  
budgets , research proposals ) .  6 1 7  2 2  1 0  

1 8 .  Mon i tor vari ance reports ! budget to actua l ) 
and des ign a plan for correct ive act ion . 0 5 1 3  2 7  1 4  

1 9 .  Deter1ine food , labor , and operat i ng cost 
per un i t  o f  service . 0 1 1 0  2 8  2 1  

2 0 .  Develop and cost standardized recipes . 0 0 4 2 3  3 2  
2 1 .  Deve lop and 1od i fy aenos in relatio n to 

cos t .  0 0 2 8  2 8  

1 2 3  



Table I - 3  ( Cont i nued ) 

Coapetency I1�ortance to Job 
Hot O fL i t  S01e I lpt Very 
lap .  lap .  lap .  lap .  

2 2 .  Pi ice 1enu ite1s i n  accotdance with 
estab l ished pr i c i ng sttateg i es . 0 0 3 0  2 6  

2 3 .  Mainta in cost  contt ol t ht ough aon it ot i ng 
rece iv ing ,  stor age ,  i nventory, and san itat i on 
pt ocedat es . 0 0 2 5  3 1  

24 . Ut i l i ze precost and precontro l  syste1s 
f oI f otecast i ng .  1 1 1 5  2 7  1 6  

25 . Wr ite purchase spec i f icat ions and order s .  1 1 8 2 8  2 2  
2 6 . Supetvise cafeter i a  cash act iv i t i es 

and repo r t i ng .  0 2 1 0  30 1 8  
2 7 .  MonitoI pt ocedut es for b i l l i ng ,  cash 

hand l i ng , and hand l i ng of non-cash 
i nco1e . 0 6 1 4  2 6  1 4  

2 8 . Ana lyze f i nanc i a l  iapact o f  oper ati onal 
dec i s i ons . 0 11  28 17 

2 9 . Analyze cost/bene f i ts o f  prograas and 
coutses of act ion . 0 7 2 3  2 5  

3 0 . Develop f i nanc i a l  rat i os related t o  
pto f i t s ,  i nvestaents, and assets . 3 1 4  2 3  1 5  3 

3 1 .  Assess f i nanc ia l  s tatus based on 
appt oved budget . 1 3 1 5  2 8  1 3  

3 2 .  Assess f i nanc ial s tatus based o n  pro f i t  
and loss s tate1ent .  1 3 2 3  2 2  1 1  

3 3 .  Ana lyze cash flow . 2 8 17  2 4  9 
3 4 .  Mat e dec i s i ons based on t he balance 

sheet and inco1e state1ent . l 6 2 0  2 8  5 
3 5 .  Ident i fy soatces o f  f unds and s o l i c i t  

funds for n ew  pr o j ects . 1 10 1 5  2 5  9 
3 6 .  luthot i ze expend i tutes .  3 9 1 9  1 8  11  

37 .  Estab l i sh  f i nanc ial objectives of 
depait1ent . 3 8 1 6  2 1  1 2  

3 8 .  Estab l i sh and i1p le1ent fees for 
service . 1 8 9 2 7  1 4  

39 . Deve lop plan f o r  col lect ion o f  f ees 
and accounts . 3 1 2  1 6  2 0 9 

4 0 .  Calculate and use breat -even 
analys i s  i n foraat ion . 0 1 7  2 5  9 

4 1 .  Deter1ine cost e f fect iveness o f  
aate vs . buy dec i s i ons . 1 1 7 31 20 

42 . Deve lop plans t o  generate revenue . 0 5 1 1  2 5  1 9  

4 3 .  K now process f oI i ntetnal/ext ernal 
aud i ts .  2 9 1 8  2 1  1 0  

4 4 .  Calculate cont t i but ion 1argin .  4 1 4  2 0  1 5  4 

1 2 4  



Table I - 3 ! Conti nued ) 

Co1petency I1�or tance to Job 
Hot O f L i t  Soae Iapt Very 
lap .  I1p .  lip .  lap .  

4 5 .  Deteraine labor hour requi rements 
in relat i on to vol u1e and budget per 
un it  o f  service . 2 1 1  2 4  2 1  

4 6 .  Reco11end vage and salary ad j ustaents 
f or e1ployees . 4 7 1 4  2 4  1 1  

4 7 .  Detenine appropr iate use o f  part-.t i 1e 
and over-t iae l abor . 0 3 5 2 8  2 4  

4 8 .  Bst iaate personne l costs f o r  a faci l i t y 
for budget and p lanning purposes . 1 7 1 8  2 5  9 

4 9 . Knov insurance , tax, and other 
personne l -re lated requirements . 2 1 6  1 7  1 9  6 

5 0 .  Calculate turnover and absenteeis1 
costs . 0 4 1 8  2 3  1 5  

1 25 



APPENDIX J 

Fr equency o f  F i nanc i a l Management  compet enc i es 

Rat ed as Total ly I nadequate and I nad equate 



Table J-1 . Frequency of F i nanc i a l  Manageaent Coape tenc i es for Entry-Leve l 
D i et i t ians Rated as Tota l ly  Inadequate and Inadequate by P l an IV/V Educators 

Coapetency 

39 . Develop plan for col l ect ion of f ees 

Fr equency 

( no . =9 4 1  

and accounts . 4 1  
8 .  Know depreci at i on methods and the i r  

appl icat ion . 37 
4 4 .  Calculate contr ibut i on aarg i n .  3 5  
15 . Prepare capi tal budgets . 3 4  
4 3 .  Know process for internal/external 

aud i t s .  33 
35 .  I dent i fy sour ces o f  f unds and so l ic i t  

funds for new pr o j ects . 3 2  
1 7 .  Just i fy requests ( us i ng aethods such as 

return on inves taent , t iae value of aoney, 
payback peri od ,  pr o f i tab i l i ty index ) f or 
external or internal fund ing { i . e .  Cap i tal 
budgets , research proposals ) .  3 1  

30 . Develop f i nancia l  r a t i o s  related t o  
pro f i t s ,  i nvestaents ,  and assets . 2 9  

3 8 . Establ ish and i1ple1ent fees for 
service . 2 9  

49 . lnow insurance, tax , and other 
personnel -r elated requi r eaents .  2 9  

1 .  Know re i1burse1ent po l ic i es ( s uch 
as DRGs , aed i car e, 1ed ica id ,  pr i vate 
i nsurance ) .  28 

46 . Reco11end waqe and salary adj ustaents 
for e1ployees . 2 6  

36 . Author i ze expend i tures . 26 
2 8 .  Analyze f inancia l  iapact o f  oper at ional 

dec i s i ons . 2 4  
21 . Mon i tor procedures for b i l l ing, cash 

hand ling, and hand l ing o f  non-cash 
i nco1e . 2 1  

1 .  Use coaputer to generate f i nanc ial  
in for1at ion, budgets, repor ts . 21 

4 2 .  Develop plans to gener ate r evenue . 2 0  
3 3 .  Analyze cash flow .  20 
10 . Know appropr i ate  appl icat i on o f  d i f ferent 

budgeting sys teas . 
· 

18 
4 8 .  Esti1ate personnel costs f or a fac i l i ty 

for budget and plann i ng purposes . 1 8  
6 .  Know how t o  prepare f i nanci a l  reports . 1 7  
1 4 .  Prepare budgets ( operat i ng budget ,  cash 

budget ,  and pro f or1a balance sheet ) .  1 7  

1 2 7  



Tab le J - 1  ( Continued ) 

Co1petency Fr equency 

29 . Ana lyze cost/bene f i ts o f  pr ogra1s and 
courses of act i on . 1 7  

4 0 .  Calculate and use br eak -even 
analys i s  informat i on . 1 7  

1 8 .  Mon i tor var i ance reports ( budget t o  ac tua l ) 
and des i gn a p lan for cor r ect ive act ion . 1 6  

3 4 .  Mate dec i s i ons based on t h e  balance 
sheet and income stat e1ent . 1 6  

4 7 .  Deter1ine appropr iate use o f  par t - t ime 
and over�t iae l abor . 1 6  

2 4 .  Ut i l ize pr ecos t and precontrol syste1s 
for forecast ing . 1 5  

37 . Establ ish f i nanc i a l  objectives o f  
depart1ent . 1 4  

3 2 . Assess f i nanc ia l  status based o n  pro f i t  
and loss state1ent . 1 4  

5 0 .  Calculate turnover and absenteeism 
costs . 1 4  

3 1 . Ass ess f i nanc ial status bas ed on 
appr oved budget . 1 3  

1 6 .  Use budget t o  establ ish cost control syste1. 1 2  
4 5 .  Deter1ine labor hour requi rements 

in relat ion to vo lu1e and budget per 
un i t  of service . 1 2  

1 2 . Pro j ec t  un i ts o f  service, cos t ,  and 
revenue as bas i s  for budgeting .  1 0  

26 .  Supervise caf eter i a  cash act ivi t ies 
and repo r t i ng .  9 

4 1 .  Deter1ine cost e f fect ivenes s o f  
mate vs . buy dec i s i ons . 8 

9 .  Use 1i s s i on stateaent ,  goa l s ,  ob ject ives ,  
and plans in d eveloping budge ts . 8 

1 3 .  Jus t i f y  budget requ ir e1ents , includ i ng 
purchasing of new equ ipaent and renovat ion . 8 

4 .  lnow f inancia l  goals o f  the operat ion 
! pr of i t ,  br eak even ,  subs idized ) . 5 

5 .  Know bas ic account i ng and f i nanc i a l  
1anage1ent pr inci ples . 5 

1 1 .  Co l lect appropr iate i n f ormat ion for 
budget p lanning . 5 

3 .  lnow purpose of f i nanc ial  reports . 4 
2 .  Def ine bas ic f inanc ia l  terms . 3 
2 5 . Wr i te  purchase spec i f icat i ons and orders . 3 
2 0 .  Develop and cost standard ized rec i pes . 2 
2 1 .  Develop and nod i fy 1enus in r e l at i on to cost . 2 

1 2 8  



Tab le J-1 ( Conti nued ) 

Competency Fr equency 

2 3 .  Maintain �ost contro l  through 1onitor ing 
receiving, storage , invent ory, and sanitat ion 
procedures . 2 

1 9 . Deter1ine f ood, labor , and operat ing cost 
per un it of service. 

2 2 . Pr ice 1enu ite1s in accordance with 
estab l ished pricing strategies . 

1 2 9  



Tab le J - 2 .  Frequency o f  Financial Management Competenc i es for Entry-Level 
D i e t i t ians Rated as Total ly Inadequate and Inadequate by AP 4 Educators 

Co1petency Fr equency 

( no . = 36 ) 

4 4 .  Calculate contr i bution aargin . 2 0  
1 .  Inow re i1burse1ent po l i c ies ( such 

as DRGs , aed icar e ,  1edica id ,  pr ivate 
insurance ) .  19 

8 . Know deprec iat ion 1ethods and the i r  
appl icat ion . 1 9  

1 0 .  Know appropr iate appl ication o f  d i f f er ent 
budget i ng syste1s . 1 7  

3 9 .  Deve lop · plan f o r  co l lect ion o f  fees 
and accounts . 1 6  

1 5 .  Prepare cap i tal budgets . 1 5  
3 0 .  Deve lop f inanc ia l  rat ios related to 

pr o f it s ,  investaents ,  and assets . 1 5  
4 3 .  Know process for internal/external 

aud its . 1 5  
4 0 .  Calculate and use break -even 

ana lys i s  i n f or1at i o n .  1 4  
6 .  Know bow t o  prepare f i nanc ial reports . 1 3  
1 7 .  Just i fy r equests ( us i ng methods such as 

return on i nves t1ent ,  t i 1e value of aoney, 
payback per iod ,  pro f i tabi l i ty i ndex ) f or 
external or internal fund ing ( i . e .  Cap ital 
budgets ,  research proposals ) .  1 3  

1 8 .  Monitor var iance reports ( budget t o  actua l )  
and des ign a p lan f or correct ive act i on .  1 3  

1 2 .  Pro j ect un i t s  o f  service, cos t ,  and 
revenue as bas is f or budget ing . 1 2  

1 6 .  Use budget t o  estab l ish cost control syste1. 12 
2 4 .  Ut i l ize pr ecost and pr econtr o l  systems 

for forecasting . 1 2  
3 8 .  Estab l i sh and i1ple1en t  f ees for 

service . 1 2  
4 8 .  Est i1ate personnel costs f or a fac i l ity 

for budget and plann ing purposes . 1 2  
49 . Know insurance , tax, and other 

personnel -re lated requ i r ements . 1 2  
5 0 .  Calculate turnover and absent ee ism 

costs . 1 2  
1 3 .  Just i f y  budget requi r e1ents , inc lud i ng 

purchas ing o f  new equi p1ent and renovat ion . 1 1  
1 4 . Prepar e budgets ( operat ing budget ,  cash 

budget ,  and pro for1a balance sheet ) .  1 1  

1 3 0  



Table J- 2  ( Cont i nued ) 

Co1petency 

2 8 . Ana lyze f inanc ia l  i1pac t of operat i onal 
dec i s i ons . 

3 3 .  Analyze cash - f low . 
37 .  Estab l i sh f inanci al object ives o f  

depart1ent . 
4 7 .  Deter1i ne appropr iate use o f  part-t i1e 

and over-t i1e labor . 
7 .  Use co1puter to generate f inancia l  

infor1at ion ,  budgets , reports . 
9 .  Use miss i on statement , goa l s ,  object ives , 

and plans in developing budgets . 
2 7 .  Mon i tor procedures for b i l l ing ,  cash 

handl ing, and hand l ing of non-cash 
incoae . 

2 9 . Ana lyze cos t/bene f i ts o f  programs and 
courses of act ion . 

31 . Assess f i nanc ial status based on 
approved budget . 

3 4 .  Hake dec i s i ons based on the balance 
sheet and income state1ent . 

4 2 .  Deve lop plans to generate revenue . 
4 6 . Reco11end wage and salary  ad j ust1ents 

for e1ployees . 
1 1 �  Co l l ect appropr i ate i n f or1at lon for 

budget planning . 
3 2 .  Assess f i nanc ia l  status based on pr o f i t  

and loss state1ent . 
4 1 .  Deter1ine cost ef fect iveness o f  

Frequency 

11 

1 1  

1 1  

1 1  

1 0  

1 0  

1 0  

1 0  

1 0  

1 0  
1 0  

1 0  

1ate vs . b uy  dec is ions . 9 
4 5 .  Determine labor hoar requi r ements 

in relation to vo lu1e and budget per 
unit of service . 9 

1 9 . Determine food , labor , and oper ating cost 
per uni t  of serv ice .  

3 5 .  Identi fy sources o f  funds and sol ici t 
funds f oI new projects . 8 

3 6 .  Author i ze expend i tures . 8 
2 6. Supervise cafeter ia cash act iv i t i es 

and repor� ing .  7 
3 .  Know purpose of f i nanc ia l  reports . . 6 
4 .  lnow f i nanc ial goals o f  the operat ion 

! pr o f i t ,  break even , subs id i zed ) .  5 
2 .  De f i ne bas i c  f i nanc ia l  teras . 3 
5 .  lnow bas ic account ing and f inanc i al 

1anage1ent pr inci ples . 3 

1 3 1  



Tabl e  J - 2  ( Conti noed ) 

Competency Fr equency 

20 . Develop and cost s tandard ized rec i pes . 3 
2 1 .  Deve lop and 1odi fy menus in re lat i on t o  cost . 3 
22 . Pr ice 1enu i t eas in accordance vi th 

estab l i shed pr i c i ng strateg ies . 3 
2 3 .  Ma intain cost contr ol throogh aon i to r i ng 

receiving, storage , i nventory, and san i tat i on 
procedur es . 3 

2 5 .  Wr i t e purchase spec i f i cat i ons and orders . 3 

1 3 2  



Table J - 3 . Fr equency of Fi nancial Kanage1ent Co1pet enc ies for Entry-Level 
D iet i t i ans Rated as Totally Inadequate and Inadequate by DI Educators 

Co1petency Frequency 

( no . =6 1 }  

4 4 .  Calculate cont r i bu t i on 1argin . 4 4  
39 . Deve lop plan f o r  co l lect ion o f  fees 

and accounts . 4 0  
49 . Know insurance , tax, and other 

personnel-re lated r equirements . 4 0  
8 .  lnow deprec i ati on 1ethods and the i r  

appl icat i on .  38 
3 0 . Develop f i nancial ratios related to 

pr o f i ts , i nves t1ents, and assets . 3 8  
38 . Establ ish and i1ple1ent fees f o r  

service . 3 8  
1 4 .  Prepare budgets ( operat ing budget , cash 

budget , and pro f orma balance sheet ) .  3 7  
1 5 .  Prepare cap ital budgets . 37 
4 3 .  lnow process for internal/external 

aud i ts .  3 7  
1 .  Know re ilburseaent pol ic i es ( such 

as DRGs , 1ed icare , 1ed ica id , pr ivate 
insurance ) .  3 6  

1 7 .  Jus t i fy requests ( us ing 1ethods such as 
return on invest1ent ,  t i1e value of 1oney, 
payback per i od ,  pro f i tab i l i ty index ) f o r  
external or inter nal fund ing ( i . e .  Capital 
budgets ,  research proposals ) .  3 6  

37 . !stabl ish f inancial object ives o f  
depart1ent . 3 6  

4 6 .  Reco11end wage and salary ad j ustments 
for e1ployees . 36 

35 .  Ident i fy  sources o f  funds and solicit 
fonds for new pro j ects . 3 5  

4 8 .  !st iaate personne l costs f or a fac i l i ty 
for budget and planning purposes .  3 5  

4 0 .  Calculate and u s e  break -even 
analys is  info raat i on .  3 2  

6 .  Know how to prepar e f i nancial r eports . 3 1  
3 3 . Analyze cash f low .  3 1  
50 . Calculate t ur nover and absenteeism 

costs . 3 1  
1 0 . Know appropr i ate appl icat ion of d i f f er ent 

budget i ng systems . 3 0  
3 4 .  Make dec i s i ons based on t h e  balance 

sheet and incoae statement . 3 0  

1 3 3  



Table J - 3  ( Cont i nued ) 

Compe tency Frequency 

4 5 .  De termine labor hour requi r e1ents 
in rela t i on to volu1e and budget per 
un it of serv i c e .  3 0  

4 7 .  Deter1ine appropr i ate u s e  o f  part-t iae 
and over - t i1e labor . 30 

9. Use 1is s i on stateaent , goals , objec t ives , 
and plans in developing budgets . 2 8  

3 6 .  Author i ze expend itures . 2 8  
16 . Use budget to  establ ish cost control sys tea. 2 7  
1 8 .  Mon i tor var iance reports ( budget to actua l )  

and des i gn a plan for correct ive act ion . 2 7  
29 . Analyze cost/bene f i ts of pr ogr a1s and 

courses of act ion . 27 
1 2 .  Pro ject units o f  service, cos t ,  and 

revenue as bas i s  for budget ing .  2 6  
7 .  Use co1puter t o  generate f i nancia l  

i n for1a t i on ,  budgets , reports . 2 5  
1 3 .  Jus t i fy budget requir e1ents , i nclud i ng 

purchas ing o f  new equ ipaent and renovat ion .  2 5  
31 . Assess f i nanc ial status based on 

appr oved budget .  2 5  
3 2 .  Assess f inanc ial status based on prof i t  

and loss statement . 2 5  
27 . Monitor procedures f o r  b i ll ing, cash 

hand l ing, and hand l ing of non -cash 
i nco1e . 24 

2 8 .  Analyze f i nanc ial i1pact o f  operati onal 
d ec i s i ons . 2 4  

42 . Deve lop plans to  generate revenue . 2 4  
4 .  lnow f i nanc i al goals of the  operat i on 

( pr o f i t ,  break even, subs id i zed ) .  2 3  
1 1 .  Co l l ect appropr iate i n format i on  for 

budget plann ing .  22 
19 . Deterai ne food , labor , and operat i ng cost 

per un i t  o f  serv ice . 2 1  
2 4 .  Ut i l ize precost and pr econ trol sys t ems 

for forecas t ing .  2 1  
2 6 . S upervise cafeter i a  cash act i vit ies 

and repor t i ng .  20 
3 .  lnow purpose o f  f i nancial reports . 19 
4 1 .  Deter1ine cost ef fect iveness o f  

mate vs . buy decis i ons . 18 
5 . [now bas ic account i ng and f i nanc ial 

1anage1ent pr inc iples . 16 
2 . De f i ne bas ic f i nanc ia l teras . 13 

1 3 4  



Table J-3 ( Cont inued ) 

Competency Frequency 

2 2 .  Pr ice 1e nu i tems in accordance wi th 
establ i shed pric ing strateg i es .  1 1 

21 .  Deve lop and 1od i fy aenus in relat ion to cos t .  7 
2 3 .  Maintain cost control through aon it or i ng 

rece iv ing, storage, i nventory, and sanitation 
procedures . 7 

2 S .  Wr ite purchase spec i f icat ions and orders . 7 
2 0 .  Deve lop and cost s tandard i z ed rec ipes . 6 

1 3 S  



APPENDIX K 

Frequency Distribution  Tables f o r  Res pond ents' 

P erc epti ons o f  students ' Adequacy o f  Preparat i on 

in Financi al Management Competenc i es 



Table 1 - 1 . Fr equency Distr i bution o f  Plan I V/V Educators ' Perception 
Ratings Regarding Students ' Prepar ation in Fi nanci a l  Kanage1ent 
Coapetenc ies l no . =9 4 )  

Co1petency Adeguaci of Pr eQaration 
Tot . S01e Very  
Inad . I nad . I nad . Adq .  Adq . 

1 .  lnow re i1burs e1ent pol icies ( such 
as DRGs , 1ed icar e, 1ed icaid, pr ivate 
insurance ) .  1 1  1 7  3 9  2 5  0 

2 .  De f i ne bas ic f inanc ial tens • .  1 2 15 60 1 5  
3 .  Know purpose of f i nanc ia l  reports . 3 1 1 2  6 0  1 7  
4 .  lnow fi nanc i a l  goa ls o f  the operat ion 

( prof i t ,  break even ,  subs id ized ) .  2 3 1 5  5 3  17 
5 .  lnow bas ic account ing and f inanc i al 

1anage1ent pr inciples . 1 4 2 5  47 14 

6 . lnow bow to prepare f i nanc ia l  repor ts . 4 1 3  30 39 6 
7 .  Use co1puter t o  generate f inancia l  

i n for1ation ,  budgets, reports . 6 1 5  4 1  2 5  5 
8 .  lnow depreci ati on 1ethods and their 

appl icat ion . 1 4  2 3  3 5  1 6  2 
, . Use 1iss ion state1ent, goal s ,  ob ject ives , 

and plans in devel oping budgets . 7 31  36 14 

1 0 .  lnov appropr i ate appl icat ion o f  d i f ferent 
budget ing syste1s . 2 1 6  37 33 5 

1 1 .  Col l ect appro pr iate i nfor1ation for 
budget plann ing . 2 8  5 0  10 

12 .  Pro ject units o f  service , cos t ,  and 
revenue as bas is f or budge ting .  0 1 0  31  4 2 

13 .  Just i fy budget require1ents , i ncluding 
purchas i ng of new equ ip1ent and 
renovat ion .  2 6 3 5  3 9  

1 4 .  Prepare budgets ! operat i ng budge t , cash 
budget , and pro f oraa balance sheet ) .  5 1 2  3 2  3 8  3 

1 5 .  Prepare capital budgets . 1 1  2 3  2 8  2 7  1 
1 6 .  Use budget to establ i sh cost control 

s yst e1. 1 1  2 9  4 6  
17 . Just i fy requests ( us i ng 1ethods such as 

return on inv�st1ent, t i1e value of 1oney, 
p ayback per i od , profitab i l i ty index ) for 
externa l or internal fund ing ( i . e . Cap i ta l  
budgets , r esear ch proposals ) .  9 2 1  3 0  2 6  5 

1 8 .  Mon i tor var i ance reports ! budget to actua l )  
and des ign a p l an for cor rect ive act ion . 5 1 1  2 8  4 1  6 

1 9 .  Deter1i ne food ,  labor , and operat ing cos t 
per unit of service . 0 1 1 6  45 31 

2 0 . Develop and cost standardized rec i pes . 1 1 5 3 3  53 
2 1 .  Develop and 1od i fy  1enus in relation t o  

cos t .  0 2 1 1  5 4  2 6  

1 3 7  



Table K - 1  ( Cont inued ) 

Coapetency Adegoacf of Pregarat i on 
Tot . Soae Very 
I nad . Inad . I nad . Adq .  Adq .  

2 2 .  Pr ice aenu i teas i n  accordance with 
establ i shed pricing strategies . 0 1 5  55 22 

2 3 .  Maintain cost contro l  thioogh 1oni t0I ing 
receiving, storage , inventory, and san i tation 
procedures . 0 2 5 4 5  4 1  

2 4 .  Ut i l ize precost and precontro l  systeas 
for forecast ing . 1 1 4  3 2  3 3  1 2  

2 5 .  Wr i te purchase spec i f icat ions and orders . 0 3 1 0  s o  3 0  
2 6 .  Supervise cafeter i a  cash act iv it ies 

and reporting .  2 7 36 38 8 
2 7 .  Moni t or pr ocedures f or b i l l i ng, cash 

handl ing, and hand l ing of non -cash 
i ncoae . 3 1 8  3 9  2 6  5 

2 8 . Ana lyze f i nanc ial iapact of operati onal 
dec i s i ons . 5 19 3 2  3 0  

29 . Analyze cos t/benef i ts o f  prograas and 
courses of act i on .  3 1 4  3 3  3 7  

3 0 . Develop f i nanc ia l  rat i os related to 
pr o f i t s ,  i nvestaents ,  and assets . 1 1  1 8  3 5  2 4  3 

3 1 . Assess f inanc i al status based on 
approved budget . 3 1 0  3 4  3 8  6 

3 2 .  Assess f inanc i al status based on pro f i t  
and l oss stateaent . 3 1 1  3 1  3 7  9 

3 3 .  Analyze cash flow . 3 1 7  3 6  2 9  6 

3 4 .  Mate dec is i ons based on the balance 
sheet and i ncoae stateaent . 2 1 4  3 4  37 3 

3 5 . Ident i fy sources o f  f onds and so l i c i t  
fonds f o r  new pro j ec ts . 9 2 3  3 6  2 2  2 

3 6 .  Author ize expend i tures . 8 1 8  2 6  3 1  5 
3 7 .  Estab l i sh f i nanc ia l  ob jectives o f  

departaent . 3 1 1  3 2  39  7 
3 8 .  Estab l i sh and i1ple1ent fees for serv ice . 6 2 3  3 5  2 5  2 
3 9 . Develop p lan f or collect ion o f  fees 

and accounts . 1 3  2 8  3 3  1 7  1 
4 0 .  Calculate and use break-even 

anal ys i s  i n foraat ion . s 1 2  2 8  3 8  8 
4 1 .  Deteraine cost e f fect i veness o f  

aate vs . b uy  dec i s ions . 4 4 1 4  5 1  2 0 ' 
4 2 .  Devel op p lans to generate revenue . 8 1 2  2 9  3 3  9 

4 3 .  Know process for internal /external aud i ts .  1 2  2 1  3 2  2 4  3 
4 4 .  Calculate contr ibut ion aargi n .  1 5  2 0  2 8  2 3  4 
4 5 .  Deteraine labor boor requ ireaents 

in relat i on to voluae and budget per 
un i t  of service . 2 1 0  3 4  3 8  8 

1 3 8  



Table K- 1  ( Conti nued ) 

Coapetency AdeguacI of PreQarat ion 
Tot .  S01e Very 
I nad . I nad . I nad . Adq .  Adq . 

4 6 .  Reco11end wage and salary adjustaents 
for eap loyees . 7 1 9  2 7  3 3  6 

4 7 .  Deterai ne appropr i ate use o f  part-tiae 
and over-t i1e labor . 3 1 3  32 36 6 

4 8 .  Estimate personnel costs for a f ac i l ity 
for budget and p l ann ing purposes . 7 1 1  30 3 9  5 

4 9 .  Know insurance, tax, and other 
personnel -rel ated r equ i re1ents . 9 20 4 1  1 9  3 

50 . Ca lculate turnover and absenteeism 
costs . 1 0  3 3  3 7  7 

1 3 9  



Table 1 - 2 .  Fr equency Distr ibution o f  AP 4 Educators ' Percept ion Rati ngs 
Regard i ng Students ' Preparat ion in F i nanc i al Kanage1ent Co1pet enc i es ( no . = 36 ) 

Coapet ency Adeguac1 of Pr eDarat ion 
Tot . S01e Very 
Inad . I nad . Inad . Adq .  Adq .  

1 .  Know re i1burse1ent po l i c i es ( s uch 
as DRGs , 1ed i car e ,  1ed icaid , pr ivate 
insurance ) .  5 1 4  9 6 1 

2 .  Def ine bas ic  f inanc ial teras . 0 3 1 7  1 4  1 
3 .  Know purpos e of f i nanc ial reports . 0 6 1 6  1 1  2 
4 .  K now f i nanc ial goals o f  the operat i on 

( pr o f i t ,  break even , subs i d i z ed ) .  1 4 1 3  1 2  5 
5 .  K now bas ic account i ng and f inancia l  

1anage1ent pr inc i p l es . 2 1 1 8  1 2  1 
6 .  Know how t o  prepare f inanc ial reports . 3 1 0  1 4  8 0 
7 .  Use co1puter to generate f i nanc ia l  

in for1ati on ,  budgets , reports . 3 7 1 9  5 
8 .  K now deprec iation 1ethods and the i r  

appl icat ion . 1 4  9 7 0 
9 .  Use 1iss i on state1ent ,  goa ls , ob ject ives, 

and plans in develop ing budgets . 2 8 1 3  9 2 
1 0 .  Know appropr i ate appl icat ion o f  d i f f erent 

budget ing syst e1s . 1 3  ' 9 0 
1 1 .  Col l ect appropr i ate in fo r1at ion for 

budget plann i ng .  2 7 1 4  9 2 
1 2 .  Pro j ect units of service, cos t ,  and 

re venue as bas is for budget i ng .  1 1 1  1 1  1 0  2 
1 3 .  Jus t i fy budget requ i r e1ents , inc lud ing 

purchas ing of new equi p1ent and renovat ion . 3 8 1 2  1 1  1 
1 4 .  Pr epare budgets ( operat ing budget, cash 

budget , and pro f or 1a balance sheet ) .  4 7 1 4  8 1 
1 5 .  Prepare cap ital budgets .  7 8 1 3  5 1 
1 6 . Us e budget to estab l i sh cost cont rol 

syste1. 7 5 1 5  3 2 
1 7 .  Jus t i fy requests ( us i ng aetbods s uch as 

return on invest1ent, t i1e value of 1oney, 
payback per iod ,  pro f i tabi l i ty index ) for 
external o r  i nternal fund i ng ( i . e .  Cap i ta l  
budgets , res earch proposals ) .  8 5 1 3  8 0 

1 8 .  Mon i tor var iance reports ( budget to actual ) 
and des i gn a plan for correct ive act ion . 6 7 1 0  9 1 

1 9 .  Deter1ine food, labor , and operat ing cost 
per un i t  o f  service . 2 6 9 1 3  5 

2 0 .  Deve lop and cost standardi zed recipes . 0 3 6 1 7  9 
2 1 . Develop and 1od i fy menus in relat i on to cos t .  0 3 1 3  1 5  4 
2 2 .  Pr ice 1enu ite1s in accordance with 

establ ished pr ic ing strateg i es .  0 3 1 1  1 5  5 

1 4 0  



Tab le K - 2  ( Cont inued ) 

Co1petency AdeguacI of Pre�arat i on 
Tot .  Some Very  
I nad . I nad . Inad . Adq .  Adg . 

2 3 .  Maintain cost control thr ough aon itor i ng 
rece iving , storage , inventory, and san i ta t i on 
procedur es . 0 3 1 1  1 8  3 

2 4 .  Ut i l i ze precost and precontrol systeas 
for forecast i ng .  2 1 0  1 5  6 0 

2 5 .  Wr i te purchase spec i f ications and orders . 0 3 1 3  1 4  4 
2 6 . Supervise ca fete r i a  cash act iv i t i es 

and report ing .  2 5 15 1 0  3 
2 7 .  Moni tor pr ocedur es for b i l l ing ,  cash 

hand l ing , and handl i ng o f  non-cash 
i ncoae . 3 7 1 4  1 0  1 

2 8 .  Ana lyze f inanc ial iapact of operat ional 
dec i s ions . 3 8 1 2  1 0  2 

29 . Anal yze cos t/bene f i ts of prograas and 
courses of act i on . 6 4 1 4  g 2 

3 0 .  Deve lop f i nanc ial ratios related to 
prof i ts ,  investaents ,  and assets . 6 g 1 5  5 0 

31 . Assess f inanc i a l  status based on 
approved budget . 3 7 1 3  1 1  1 

3 2 . Assess f i nanc ial status based on pro f i t  
and loss stat eaent . 2 7 1 4  1 0  2 

3 3 .  Ana lyze cash flow. 5 6 1 3  1 1  0 
3 4 .  Hake deci s i ons based on the balance 

sheet and incoae state1ent . 3 7 13  1 1  

35 .  Ident i f y sources of funds and so l i c i t  
funds f o r  n ew  proj ects . 4 1 9  8 0 

3 6 .  Authorize expend itures . 7 1 5  g 3 
37 . Es tabl i sh f i nanc i a l  ob j ect ives of 

departaent . 1 1 0  1 3  g 2 
3 8 . Estab l i sh 1 and i1p l e1ent f ees for 

s ervice . 2 1 0  12  8 2 
39 . Develop plan for collection of fees 

and accounts . 1 5  1 0  1 
4 0 . Ca lculate and use break -even 

anal ys i s  in foraat i on .  6 8 1 1  1 0  0 
4 1 .  Deter1i ne cos t e f fect iveness o f  

make vs . buy dec i s i ons . 3 6 1 3  1 0  3 
4 2 . Deve lop plans to generate revenue . 2 8 17 7 1 
4 3 .  Know process for i nternal /external 

aud i ts . 5 1 0  1 4  5 1 
4 4 .  Calculate contr i but i on 1argi n .  6 1 4  1 1  2 1 

1 4 1  



Table ( ·2 ( Cont inued ) 

Co1petency Adeguaci of PreQarat i o n 
To t .  S01e Ver y  
Inad . I nad . I nad . Adq . Adq . 

4 5 .  Deter1ine l abor hour r equir e1ents 
in relat ion to vol ute and budget per 
unit of service . 5 1 6  8 2 

4 6 .  Reco11end wage and salary adjus t1ents 
for eapl oyees . 6 1 4  1 0  0 

4 7 . Deteraine appropr i ate use o f  part ·t iae 
and over-t iae labor . 7 1 4  8 1 

4 8 .  Kst iaate personnel costs for a fac i l i ty 
for budget and plann ing pur poses . 1 1  9 2 

49 . Know . i nsurance , tax, and other 
personne l-rel ated r equ ire1ents . 6 6 1 7  5 1 

50 . Calcu late turnover and absentee is1 
costs . 3 g 1 4  7 1 

1 4 2  



Table K-3 . Fr equency D i str i but i on o f  DI Educator s '  Percept ion Rat ings 
Regard i ng Students ' Preparat ion in F inanc i al Manage1ent Co1petenc i es ( no . =6 1 )  

Co1petency Adeguaci of Pre2arat i on 
Tot . S01e Ver y 
I nad . I nad . I nad . Adq .  Adq . 

1 .  lnov re i1burse1ent po l ic i es ( such 
as DRGs , aed icare ,  1ed icaid, pr ivate 
insurance ) .  1 3  2 3  1 5  5 1 

2 .  . Def ine bas i c  f i nancia l  ter 1s . 3 1 0  29 1 4  1 
3 .  (now purpose of f inanc ial reports . 4 . 1 5  22 1 5  1 
4 .  l now f i nanc i al goals o f  the operat i on 

( pro f i t ,  break even, subs id i zed ) .  4 1 9  2 0  1 2  2 
5 .  l nov basi c  account ing and f i nanc ial 

1anage1ent pr inc i ples � 3 1 3  2 5  1 4  
6 .  lnow bow t o  prepare f i nanc ial reports. 9 2 2  1 8  6 
7 .  Use co1puter to generate f inanc i al 

i n f or1at i on ,  budgets , r eports . 1 3  1 2  2 6  5 1 
8 .  (now depreci at i on aetbods and their 

appl icati on. 1 5  23 1 5  4 0 
' .  Use 1iss i on state1ent ,  goals, ob j ect ives , 

and plans in develop i ng budgets . 1 0  1 8  1 9  g 
1 0 ;  lnov appropr iate appl icat ion of d i f f erent 

budget ing systeas . 9 2 1  2 0  7 0 
1 1 .  Col lect appr opr iate i nfor1at i on for 

budget plann i ng. 5 1 7  2 1  1 3  
1 2 .  Pro jec t  un its o f  service ,  cos t , and 

r evenue as bas i s  f or budget ing. 10 1 6  1 9  g 2 
1 3 .  Just i f y budget requi r e1ents , includ ing 

purchas ing o f  new ·equip1ent and renovati on .  7 1 8  1 9  1 1  2 
1 4 .  Prepare budgets ( operat ing budget, cas h 

budget ,  and pro f or1a balance sheet ) .  1 3  1 9  1 8  6 1 
1 5 .  Prepare cap i tal budgets . 1 3  2 4  1 4  6 0 
1 6 .  Use budget to establ i sh cost control  syste1 .  1 0  1 7  2 0  1 2 
1 7 .  Jus t i f y  requests ( us ing 1etbods such as 

r eturn on invest1ent, ti1e value of aoney, 
payback per i od ,  prof i tab i l i ty index ) for 
external or int ernal fund i ng ( i . e .  Capi tal 
budgets, research proposals ) .  1 5  2 1  1 6  3 2 

1 � .  Monitor var iance r eports ( budget to actual ) 
and des i gn a plan for correct ive acti o n .  1 3  1 4  2 0  8 

1 9 .  Det eraine f ood , labor , and operating cost 
per un i t  o f  service . 4 · 1 7  1 8  1 3  5 

2 0. Develop and cost standard i zed rec i pes. 1 5 1 5  2 7  ' 

21 . Develop and 1od i fy 1enus i n  relat ion to cost . 0 1 2 4  1 8  8 
2 2. Pr ice aenu i teas in accordance with 

establi shed pr ic ing strateg ies . 1 0  2 3  1 5  8 

1 4 3  



Tab le K - 3  ( Cont i nued ) 

Co1petency Adeguaci of Pre�arat ion 
Tot. S01e Very 
Inad . I nad.Inad . ldq . Adq . 

2 3 .  Maintai n cost conttol thtough 1oni tor ing 
rece iving, storage , i nventory, and san i tation 
ptocedores. 1 6 1 4  2 6  1 0  

2 4 . Ut i l ize precost and precontrol systeas 
for forecas t i ng .  4 1 7  2 1  1 3  1 

2 5 .  Wr ite purchase s pec i f ica ti ons and order s .  2 5 17 29 4 
2 6 .  Superv i se cafeter i a  cash act i v i t i es 

and report inq . 7 1 3  1 4  1 8  5 
27 . Noni toI pr ocedur es for b i l l i ng ,  cash 

hand l ing , and hand l i nq of non -cash 
incoae. 8 1 6  17 14  2 

2 8 . Analyze f i nanc ial iapact o f  operational 
dec i s i ons . 7 1 7  2 3  1 0  0 

29 . Anal yze cos t/bene f i ts o f  progra1s and 
courses of act i on. 7 2 0  1 7  1 0  2 

3 0 .  Deve lop f inanc ial rat ios re lated to 
prof i ts ,  i nvestaents , and assets . 15 23 13 3 1 

31 . Assess f inanc ial status bas ed on 
approved budget . 1 7  1 8  1 1  2 

3 2 . Assess f inanc ia l status based on prof) t  
and loss stateaent . 1 0  1 5  2 1  1 0  1 

3 3 .  Anal yze cash f l ow .  1 1  2 0  1 5  1 0  1 
3 4 . Nate dec i s i ons based on the balance 

sheet and incoae stateaent. 8 2 2  1 8  g 0 
3 5 .  Identi f y s ources of f unds and so l i c i t  

fonds for new pr o j ects . 1 1  2 4  1 6  6 0 
36 . Author i ze expend itures . 1 0  1 8  2 0  8 1 
3 7 .  Establ i sh f i nanc ial object ives of 

departaent . 1 4  2 2  1 1  g 1 
38 . Estab l i sh and i1ple1ent fees for 

servi ce. 13 25 g g 1 
39 . Devel op p lan for co l l ect ion of fees 

and accounts. 1 0  3 0  g 8 0 
4 0 .  Ca lculate and use break -even 

analys i s  i nforaat ion. 1 2  2 0  1 8  5 2 
4 1 .  Deter1ine cost e f fecti veness o f  

1ake vs . buy dec i s i ons . 5 1 3  2 1  1 5  3 
4 2 .  Deve lop plans to generate revenue . 8 1 6  2 0  1 1  2 
4 3 .  lnow ptocess foI intetnal /external 

aud i ts. 17 2 0  1 2  7 1 
4 4 .  Ca lcu late contr i but ion 1arg in . 2 0  2 4  5 6 0 
4 5 .  Deter1ine labor bout reqa ir eaents 

in relat i on to volu1e and budget pet 
unit of service . 1 2  1 8  1 5  1 0  2 

1 4 4  



Tabl e  l- 3  ( Conti nued ) 

Coapetency Adeguact of Pre�arat ion 
Tot .  S01e Very 
Inad .  I nad . I nad . ldq .  ldq .  

4 6 .  Reco11end wage and salary adjust1ents 
for eap l oyees . 1 1  2 6  1 1  7 1 

4 7 .  Deteraine appropr iate us e o f  par t -t i 1e 
and over -t iae labor . 8 2 1  1 3  1 4  

4 8 .  lst i aate personnel costs for a fac i l i ty  
f o r  budget and p l anni ng purposes . ' 2 6  1 2  1 0  0 

4 9 .  lnow insurance, tax, and other 
personne l - re lated requ ireaents . 1 6  2 4  1 1  ' 0 

5 0 .  Calculate turnover and absenteeisa 
costs . 1 0  2 1  1 2  1 2  1 

1 4 5  



APPENDIX L 

Frequency Table o f  Learning Exper ienc es of  

AP 4/DI Students 



Table L - 1 . Fr equency of Learn ing Exper i ences/Ro tat ions Li sted by 
AP 4 and DI Educators That Al low Students to Learn Financi al 
Kanage1ent Concepts ( no . = 97 ) 

I t e1 Frequency L i sted 

l1periences 

cost i ng r ec ipes 12 
cost 1enus 1 1  
food service purchas ing - specs 8 
ident i fy labo r ,  food , supply costs 8 
procur e1ent and i nventory rotat i on 7 
cost ing 7 
types of f inancia l  r eport s  6 
budget�ng workshop 6 
rev i ew of 1onthly budget var iance reports 5 
producti on rotat i on 4 
wri t e  specs for f ood/equi p1ent 3 
f inanc ia l  1anage1ent case study 3 
co1plete Ql audits 3 
prepare budget 3 
product ion of the1e 1ea l  2 
break-even 2 
analys is  of cost/bene f i t s  2 
analyze pro f i t -loss state1ents 2 
budget evaluation/controls 2 
cost study 2 
forecast us ing a 1athe1atica l  1odel 2 
work with DRG eva luator at hosp i ta l  2 
y ie ld stud i es 2 
food product ion with di rector of s1a l l  

hospi tal l 
food produc t ion wi th d i rector o f  large 

state f ac i l i ty  1 
how to ident i f y f inanc i a l  s tatus o f  

un its ! f ood prod . ,  cafeter i a ,  
pat i ent services ) 

food d istr i but ion un i t  
2 weeks i n  purchas ing w i t h  f i nanc i a l  

plann ing 1 
can cutt ing -eva luate pr ice 1 
for1al/infor1al b id process 1 
wo rt wi th purchas ing agent 1 
contr i but i on 1argin 1 
deter1ine FTEs 1 
1enu  p lanni ng 1 
exper i ences with per for1ance budgets 1 
equip1ent study 1 

1 4 7  



Tab le L-1 ( Cont inued ) 

I tea Frequency L isted 

end-of -aonth report l 
cost-contain1ent study 1 
rei1burse1ent 1 
for-pro f i t  Fan Run to raise aoney f or 
internsh ip- i nterns 1us t aanage f inances 1 
no f inanci al 1anage1ent taught 1 
observe data collect ion pr ocess 1 
f inanc ial 1anage1ent se1i nar 1 
review account i ng pract ices 1 
f inance unit 1 
market ing workshop 1 
analyze labor schedules 1 
pr icing seai nar 1 
co1puter spread sheets 1 
observe forecas ting procedures 1 
quant ity f oods lab 1 
coaputer appl icat ions 1 

lo tat ions 

1anage1ent rotation 2 0  
ad1i n i s trat ive rotat ion w i th Depar taent 

head 1 1  
budgeting with foodservice d i rector 11 
cafeter i a  1anage1ent 11 
hosp ital patient foodservice 5 
reta i l  rotation 2 
consult ing rotat i on 1 
progress ive f i eld exper ience with 

co11un ity agencies 1 
f ood 1anage1ent rotat i on and sta f f  

exper ience- l l  weeks l 
e1phas ize f inanc ial 1anage1ent i n  a l l  

aspects of progra1 
f inancia l  anal ys i s . o f  f oodservice 

depart1ent 
federal nut r i t i on research and foodservice 

fac i l i ty rotation invo lves budgeting 1 
c l in ical 1anage1ent rotation 1 
pr o f i t -or i ented f ood service 1anage1ent 1 
hu1an res ource 1anage1ent 1 
long-ter1 car e fac i l i ty foodservice 

exper i ence 1 
systeas rotation 1 
cater i ng 1 

1 4 8  



Tab le L - 1  ( Cont inued ) 

I te1 Frequency L isted 

f i nanc i a l  1anage1ent class 11  

budget preparat ion 7 
advanced food syste1s 1anage1ent coarse 2 
DRGs 2 
adainistrat i ve pol icies 1 
operat ions aanageaent ( i nc . f inanc i al 

1anage1ent ) 1 

4 hours f i scal 1anage1ent in class 1 

lecture on re i1burse1ent pol i c i es 1 

cl i n ical 1anage1ent course 1 

cost-cont ainaent 1 

health care f i nance 1 

ass igned readi ngs on f i nanci al 1anage1ent 1 

needs assessaent and eva luat ion 1 

1 4 9  
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1 5 0  
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