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COMPUTER GATEKEEPER
COMMITTEES

By
Pam Jones
MTAS Management System Speclallst

The world of computers has spread to many cltles across the state. While
computers are the answer to many questlions, they also cause many questlions to
be asked. A common question |s "When can this be computerlized or when can |
have computer tIime?"

Several! Tennessee cltles have set up a committee to deal with that
question. Whlle there are several names. for these commlttees, they will all
be referred to as gatekeeper committees. Thls bulletln will look at the way
three cltles (Chattanooga, Johnson City, and Maryvllle) are handling this
review function.

Chattanooga:

Chattanooga has developed a Data Processing User Committee, which Is
comprised of representatives from each of the city's flve departments, Before
any major data processing resources may be utlllzed, thls committee must
approve the commltment., The data processing manager determines what
constitutes a "major commltment,"

The committee, which meets semi-weekly and is composed of department
heads or asslstants to the Commlssioners, Is now In the process of producing a
user manual for the pollcles and procedures of purchasing hardware and
software, including all microcomputer purchases, Additlonally, the manual
addresses requesting of services from data processing.

The committee is attempting to provide some standardization among the clty
departments as mlcrocomputers are Introduced to Chattanooga. Thls includes
micro software appllications as well as hardware purchases.

Jobnson Cliy:

The City of Johnson City formed the MIS steering committee soon after a
data processing needs analysls was done for the clty, Thls commlttee was
designed to oversee the programming prilorities for the system, The name of
this committee has since been changed to Declsion Support System Advisory Team
(DSSAT) and Is composed of the Asslistant City Manager, the Management
information System Director, and several department heads.



To have Information processed by data processing, a department head must
provide prelilminary Information to the data processing department. The MIS
department wlll then conduct a systems analysis to Insure thelr understanding
of the department needs. The DSSAT wlll then meet to determine valldity of
the request and schedule a prlority to the project.

All software purchases, as well as hardware purchases and changes, are
brought before the DSSAT. Implementation of new data bases are carefully
screened before the appllication Is Inltiated.

Maryviile:

The Gatekeeper Committee iIn Maryville Is composed of six employees and
the Assistant Clty Manager. Three employees have hands-on experlience and are
from departments that use appllcatlons, Including a word processing
techniclan, an employee from publlic works, and a staff member from the flnance

department.

A department head who wlshes to use the computer resources must flrst
flll out a form showlng understanding of the appllication he Is requesting.
The request Is then referred to the committee for review. The Gatekeeper
Commlttee then sends a recommendatlion to the clty manager.

Any department head who Is requesting funds In the followlng year's
budget for the purchase of any computer hardware or software must appear
before the Gatekeeper Committee prlior to requesting funds.

Each of the cltles has a large system (from a minl In Maryville ‘o
malnframes In Johnson City and Chattanooga) and are entering the micro world.
Maryville currently has micros and both of the other cltles are anticlipating
purchase of at least one durling 1984,

Each of the three clitles Is working to make the most of the computer
resources they have avallable. By decentrallzlng the decislon-making process
to Include employees outslide of the data processing department, the
opportunity Is avallable to broaden the scope of computer appllcations whlile
Insuring that the clty's most Important prlorities are met flrst.

For further Information and asslstance In establishing a gatekeeper
commlttee of this type, contact Pam Jones, MTAS Management Systems Speclallst,
at 615-974-5301.
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