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2.1 Degree-granting Authority

The institution has degree-granting authority from the appropriate government agency or
agencies.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the flagship campus of the University of
Tennessee System (UT System) with a Board of Trustees providing oversight to all
campuses and institutes within the UT System. The UT System is led by a President, to
whom the Chancellor for the University of Tennessee, Knoxville answers (see
Comprehensive Standard 3.13.4.b for more information about the organization of the UT
System).

Appropriate Government Agency

The Tennessee State Legislature has given degree-granting authority to UT through the
Board of Trustees. This authority is described in the Tennessee Code Annotated, Title 49,
Education, Chapter 9, Section 49-9-290, Powers of the Trustees.

(f) The president and professors of the university, with the advice and consent of a
majority of the board, shall have full power and authority, at any stated session of
the board, to confer on any student in the university, or any other person they may
think proper, the degrees of Bachelor of Arts, Master of Arts or any other degree
known and used in any college or university in any of the United States.

The Board of Trustees has delegated that authority to the President of the University and
professors, as described in the Board of Trustees Charter, Article V, Section 8 (page 2):

The University, by and through its President and professors, with the advice and
consent of a majority of the Trustees, shall have full power and authority, at any
session of the Board of Trustees, to confer on any student in the University, or any
other person deemed proper, any degree known and used in colleges or universities
in any of the United States.

Awarding Degrees

This authority is granted on an annual basis by the Board of Trustees at their June meeting,
as evidenced by the agenda of the Committee on Academic Affairs and Student Success,
Consent Agenda Action Item, Authorization to Confer Degrees Motion (page 1):

That the President, the Chancellors, or another University official designated by the
President be authorized to confer degrees at commencement ceremonies held during
the time intervening between this meeting and the next annual meeting to be held in
June 2014.

Conclusion

The University of Tennessee, Knoxville, has the authority to grant degrees and is in
compliance with this standard.
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2.2 Governing Board

The institution has a governing board of at least five members that is the legal body with
specific authority over the institution. The board is an active policy-making body for the
institution and is ultimately responsible for ensuring that the financial resources of the
institution are adequate to provide a sound educational program. The board is not
controlled by a minority of board members or by organizations or interests separate from
it. Both the presiding officer of the board and a majority of other voting members of the
board are free of any contractual, employment, or personal or familial financial interest in
the institution.

A military institution authorized and operated by the federal government to award degrees
has a public board on which both the presiding officer and a majority of the other members
are neither civilian employees of the military nor active/retired military. The board has
broad and significant influence upon the institution’s programs and operations, plays an
active role in policy-making, and ensures that the financial resources of the institution are
used to provide a sound educational program. The board is not controlled by a minority of
board members or by organizations or interests separate from the board except as specified
by the authorizing legislation. Both the presiding officer of the board and a majority of
other voting board members are free of any contractual, employment, or personal or
familial financial interest in the institution.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is part of the University of Tennessee System,
which is governed by a Board of Trustees. The Chancellor for the Knoxville campus reports
to the President of the System and to the Board of Trustees (see Comprehensive Standard
3.13.4.b for more information about the organization of the UT System). Therefore, the
University of Tennessee, Knoxville is compliant having a Board with legal authority over the
institution, that ensures financial resources are adequate, and demonstrates freedom from
conflicts of interest with the university.

Authority of the Board

The University of Tennessee, Knoxville (UT) has an active, policy-making governing board
with specific authority over the institution. As part of the University of Tennessee System
(UT System), UT is governed by the University of Tennessee System Board of Trustees, the
legal body that has been granted authority over the UT System (see UT System
organizational chart) and as stipulated in Tennessee Code Annotated (TCA 49-9-209
(e)(1)).

The trustees at their stated sessions shall also have full power and authority to make

bylaws, rules and regulations for the government of the university and the promotion

of education in the university that in their opinion may be expedient or necessary

Active Policy-Making

Although the Board of Trustees Charter (Article VI, Section 10) requires only one annual
meeting and called meetings as necessary; whereas, Article II, Section 1 of the Bylaws
stipulates three meetings annually; these are typically held in October, February, and June.
Committees meet throughout the year. The schedule is available to the public on the Board
of Trustees webpage (Figure 2.2-1). In 2013, the Board of Trustees met on March 1, June
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20 and October 18 (action item indicated October 25; this was revised to October 18).
Committees meet between the full Board meetings. This level of activity ensures the Board
is able to control the regular developments and changes that are a normal part of University
operations.

The Board of Trustees Charter, Article V, and the Board of Trustees Bylaws, Article I,
Section 2 provide the Board of Trustees with authority and responsibility to form policies
that govern the university, such as admission policies, residency status, degree offerings,
and all policies, rules and regulations pertaining to the operation of the university.

Examples of such policy-making can be seen in the agendas from the various Board
meetings (minutes from the full session of the Board are published in the agenda of the
next meeting of the Board):

e June 23, 2011 - adoption of the University of Tennessee, Knoxville strategic plan
(pages 424-429 extracted from full document)

e November 9, 2012 - first update report on the strategic plan (pages 21-45 extracted
from full document).

e June 21, 2012 - adoption of new tuition plan for UT (pages 137-154 extracted from
full document).

e March 1, 2013 - revisions to the UT Faculty Handbook concerning the rating scale for
annual performance reviews (pages 227-229 extracted from full document),
honorary doctor of law degree (pages 237-250 extracted from full document), and
honorary doctor of humane and musical letters degree (pages 251-257 extracted
from full document)

e June 20, 2013 - minutes recorded Trustee Murphy's abstention from voting to “avoid
any appearance of a conflict of interest because the honorary degree being awarded
under Item F is his uncle, John Seigenthaler” (pages 205-206 extracted from full
document), and revisions to the UT Faculty Handbook adding non-tenure-track
faculty of practice positions (pages 308-310 extracted from the full document).

Financial Responsibility

Article I, Section 1 of the UT Board of Trustees Bylaws clearly states the

The Board of Trustees, which is the governing body of The University of Tennessee, shall
have full and complete control over its organization and administration, also over its
constituent parts and its financial affairs.

The Finance and Administration Committee, a standing committee of the Board of Trustees
(Bylaws, Article III, Section 1(a) and Section 6), formulates and recommends to the Board
of Trustees fiscal policies, operating budget for the campuses, capital outlay proposals,
tuition and fees, facilities master plans, acquisition of real property, building construction,
and other matters. In this way, the Board guarantees that the institution’s finances are
adequate to provide a constant standard of excellence in education.

Membership and Minority Control

The Board of Trustees consists of five ex officio members and twenty-one appointed
members, including representatives from all congressional districts, six counties, and one
from a seven county area, as well as two faculty and two students (Charter, Article VI and
TCA 49-9-202, Composition - Appointive Members - Expenses). Each member of the Board
of Trustees has an equal vote in consideration of action items brought before the Board
(Bylaws Article I, Section 1). This wide dispersal of equal votes guarantees the Board cannot
be controlled by a minority interest within the Board. Additionally, all Board of Trustees
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meetings are attended by members of the media and are recorded as live webcasts made
available across the UT system and to the general public (TCA 49-9-205 (d) Meetings).
There have been no allegations regarding minority control or block voting, something which
certainly would have been noted by those in attendance or viewing the webcast.

The Board also cannot be controlled by any organization or interest separate from the
Board. The UT Board of Trustees Charter includes a section (Charter, Article VI, Section 8)
on conflict of interest and nepotism that states,

No Trustee shall be financially interested in any contract or transaction affecting the
interest of the University, nor procure or be a party in any way to procuring the
appointment of any relative to any position of trust or profit connected with the
University. Violation of this provision shall subject the Trustee so offending to
removal by the Governor or by the Board.

In addition, the Board has adopted a Conflict of Interest Policy and a Code of Ethics for
appointed trustees. These policies reiterate Tennessee law (TCA 49-9-207 Conflicts of
Interest) that states,

It is unlawful for any member of the board of trustees to be financially interested in
any contract or transaction affecting the interest of the university, or to procure, or
be a party in any way to procuring, the appointment of any relative to any position of
trust or profit connected with the university. A violation of this section subjects the
member so offending to removal by the governor or board of trustees.

Table 2.2-1 provides a list of the Board members as published on the Board website, all
Board members are free of any entanglements that would conflict with this policy. In
particular, the presiding members of the board are free of any contractual, employment, or
personal or familial financial interest in the institution.

Conclusion

The University of Tennessee, Knoxville, is governed by a board and demonstrates
compliance with Core Requirement 2.2.

4| 2.2 Governing Board | University of Tennessee



2.3 Chief Executive Officer

The institution has a chief executive officer whose primary responsibility is to the institution
and who is not the presiding officer of the board. (See Commission policy “Core
Requirement 2.3: Documenting an Alternate Approach.”) (Note: If an institution is part of a
system and its chief executive officer is also the chief executive officer of the system, the
institution must provide information requested in Commission policy “"Core Requirement 2.3:
Documenting an Alternate Approach.” This information should be submitted as part of the
Compliance Certification.)

Judgment
B Compliance I Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) has as its Chief Executive Officer Chancellor
Jimmy G. Cheek, who has been granted full authority to govern all aspects of the Knoxville
campus by the President of the University of Tennessee System (System) and the Board of
Trustees per the organizational chart. He is a direct-line report to the System President and
is responsible to both the System President and the Board of Trustees. Within the System,
Chancellors are elected by the Board upon the recommendation of the President (Bylaws,
Article IV, Section 2(b)). See Comprehensive Standard 3.13.4.b for more information about
the organization of the UT System.

The Chancellor has no other employment or responsibilities. His primary responsibility is to
the institution. As stated in the University of Tennessee Board of Trustees Bylaws, Article
1V, Section 3 (c), the Chancellor is fully responsible for administration and management of
the [campus], subject to the general supervision of the President. In accordance with
applicable University policies and procedures, the System President delegates to Chancellor
Cheek powers and duties to supervise and administer academic and budgetary units
reporting to them, under the general direction and control of the President. (Bylaws, Article
IV, Section 3 (a)(4))

The Chancellor is not a member of the Board of Trustees as discussed in the Board of
Trustees Charter (Article VI, Section 1) nor is he involved with the selection and
appointment of Board of Trustees members. The Board of Trustees Bylaws (Article I,
Section 4) states that the Chair of the Board of Trustees shall be a member of the Board
and shall be the presiding officer. Since the Chancellor is not a member of the Board of
Trustees, the Chancellor cannot be the presiding officer.

Conclusion

The University of Tennessee, Knoxville, has a chief executive officer whose primary
responsibility is to the institution and is not the presiding officer of the Board, hence,
demonstrating compliance with Core Requirement 2.3

University of Tennessee | 2.3 Chief Executive Officer | 5



2.4 Institutional Mission

The institution has a clearly defined, comprehensive, and published mission statement that
is specific to the institution and appropriate for higher education. The mission addresses
teaching and learning and, where applicable, research and public service.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance 0O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) mission statement reflects UT's status as
the state's flagship, comprehensive land-grant research institution:

... to move forward the frontiers of human knowledge and enrich and elevate the
citizens of the State of Tennessee, the nation, and the world. As the preeminent
research-based, land-grant University in the state, UT embodies the spirit of
excellence in teaching, research, scholarship, creative activity, outreach, and
engagement attained by the nation's finest public research institutions.

The mission statement is published on the University's web site in two locations: About the
University (Figure 2.4-1) and Vol Vision: Pursuit of the Top 25 Strategic Plan (Figure 2.4-2).

Because we are a comprehensive, land-grant research institution, academic degrees offered
at the bachelor, master and doctoral levels are organized among 11 colleges: Agricultural
Sciences and Natural Resources; Architecture and Design; Arts and Sciences; Business
Administration; Communication and Information; Education, Health, and Human Sciences;
Engineering; Law; Nursing; Social Work; and Veterinary Medicine. These colleges include
the diversity of programs expected at a premier research institution with the exception of
most medical degree programs, which are housed at the University of Tennessee Health
Science Center in Memphis.

As the University of Tennessee Volunteers, our three-part vision statement - VOL -
distinguishes UT from other units within the UT System and addresses specifically our vision
for outreach (Value creation), research (Original ideas), and education (Leadership):

e Value creation through economic, social, and environmental development targeted
to an increasingly global and multicultural world.

We lead an increasing number of academic and public service activities that involve
and benefit the local community, the state of Tennessee, the United States, and
ultimately the world. This continuing commitment to the public good through a
variety of outreach activities is grounded in our tradition as a land-grant institution.

e Original ideas that advance society through discovery, inquiry, innovation,
research, scholarship, and creative activities.

Our ability to create value is dependent on discovering new knowledge and
generating new ideas and expressions. The complex concerns of the twenty-first
century cannot be addressed with existing knowledge and systems. Our aim is a
dramatic increase in these activities, requiring the interaction between committed,
diverse faculty, staff, and students.
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e Leadership through the preparation of capable and ethical leaders.

UT's diverse graduates have unique and enriched learning opportunities accruing from
the university's comprehensive mission. We expect a large portion of graduates will
take their places as leaders in the state of Tennessee and beyond.

UT is part of the University of Tennessee System whose mission statement (Figure 2.4-3)

is:
The University of Tennessee System, through its multiple campuses and institutes,
serves the people of Tennessee and beyond through the discovery, communication
and application of knowledge. The System is committed to providing undergraduate,
graduate and professional education programs in a diverse learning environment that
prepares students to be leaders in a global society. The UT System’s delivery of
education, discovery, outreach and public service contributes to the economic, social
and environmental well-being of all Tennesseans.

The UT System is composed of the University of Tennessee, Knoxville (which includes the
UT Space Institute); the University of Tennessee at Chattanooga; the University of
Tennessee at Martin; the University of Tennessee Health Science Center; the UT Institute
for Public Service; and the UT Institute of Agriculture (see Comprehensive Standard
3.13.4.b for more information about the organization of the UT System). The Board of
Trustees of the University of Tennessee System has the responsibility to review and approve
each entity's mission statements. The Academic Affairs and Student Success Committee of
the Board is charged with this responsibility (Bylaws Article III, Section 7(1)).

Conclusion

The University of Tennessee, Knoxville clearly publishes its mission statement that reflects
the teaching, research and outreach programs of the university.
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2.5 Institutional Effectiveness

The institution engages in ongoing, integrated, and institution-wide research-based planning
and evaluation processes that (1) incorporate a systematic review of institutional mission,
goals, and outcomes; (2) result in continuing improvement in institutional quality; and (3)
demonstrate the institution is effectively accomplishing its mission.

Judgment
B Compliance I Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the flagship campus for the University of
Tennessee System (UT System, see Comprehensive Standard 3.13.4.b for a description of
the UT System). UT began the process of developing a new strategic plan during the 2009-
2010 academic year. This process involved faculty leaders who conducted listening sessions
with the faculty in each of the colleges and open forums for others. The result was the
development of the Vol Vision report.

In March 2010, the Tennessee Governor challenged the University to become a Top 25
Publicly-Funded Research Institution. Chancellor Jimmy G. Cheek and the Vice Chancellors
took up the challenge and embarked upon process to identify the Top 25 publicly-funded,
research institutions, identify benchmark metrics, and complete the analysis. This initial
Chancellor’s Task Force was chaired by a dean and had faculty, staff and student
representation. The resulting swat analysis was presented to the University of Tennessee
System Board of Trustees in June 2010. The two processes came together during the 2010-
2011 academic year when the Journey to the Top 25 was merged with the Vol Vision plan to
create what is now called Vol Vision - The Journey to the Top 25. During the 2010-2011
academic year, five task forces were formed for each of the five priority areas; each was
chaired by a vice provost or vice chancellor; again, with broad faculty and staff
representation. The resultant plan became the basis for decision making and future
directions.

The five strategic priorities are:

1. Recruit, develop, and graduate a diverse body of undergraduate students who,
through engagement in academic, social, and cultural experiences, embrace the
Volunteer Spirit as life-long learners committed to the principles of ethical and
professional leadership.

2. Educate and graduate increasing numbers of diverse graduate and professional
students who are equipped to address the pressing concerns of their fields, to extend
the frontiers of knowledge, and to contribute to the public good through service to
the academy or their professions.

3. Strengthen our capacity and productivity in research, scholarship, and creative
activity to better educate our students; enhance economic, social, and environmental
development; support outreach to our various constituencies; and extend the
reputation and recognition of our campus.

4. Attract and retain stellar, diverse faculty and staff who will proudly represent our
campus, execute our mission, embrace our vision, exemplify our values, and
collaborate to realize our strategic priorities.
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5. Continually improve the resource base to achieve campus priorities by carefully
balancing state revenues, tuition, and private funding, and by embracing
stewardship of our campus infrastructure and a culture that values sustainability.

The Journey to the Top 25 Implementation Plan provides 64 action plans assigned to the
above five strategic priorities and twelve institutional metrics for measuring progress
towards the Top 25. The Chancellor reports on progress towards achieving institutional
goals at one of the meetings of the UT System Board of Trustees. The first three years
(2010, 2011, and 2012) reports were made at the June meeting. In 2013 the reporting was
shifted to the fall meeting. Progress towards reaching the aspiration peers is presented
along with specific actions taken to contribute to improving the metrics. Also, the Top 25
initiative is the focus of the Chancellor’s annual report.

One key action from four of the strategic areas (Undergraduate, Graduate, Faculty, and
Research) addressed the need to have reliable and consistent institutional data. Over the
past four years, the institution has worked on

e reviewing, improving, and adopting data definitions that conform to best practices in
higher education (task force led by the Director of Academic Resources for the Office
of the Provost);

e creating reliable academic unit statistics relating to student success (degrees
awarded), research volume, and other metrics related to university goals
(collaboration between the Director of Academic Resources and Assistant Provost and
Director of Institutional Research and Assessment);

e adopting a faculty activity reporting system that captures data such as teaching
activities, outreach and engagement, research publication and other scholarly work,
service to the institution and discipline, national awards and recognitions, and
graduate student productivity (led by the Vice Provost for Faculty Affairs)

For colleges and administrative units with Academic Affairs, the Provost has established
annual planning meetings where the Provost and Vice Provosts meet with the college deans
and their staff to discuss each college’s strategic plan/goals, how it contributes to the
institutional strategic plan, progress made toward their goals, and items that need central
support.

FY2015 Annual Planning Meeting Strategic Plans for Units within
Documents Academic Affairs

College of Agricultural Sciences and Natural College of Agricultural Sciences and Natural
Resources Resources

College of Arts and Sciences College of Arts and Sciences

College of Business Administration College of Business Administration

College of Communication and Information College of Communication and Information

College of Education, Health and Human College of Education, Health and Human
Sciences Sciences

College of Engineering College of Engineering

College of Law College of Law

College of Nursing College of Nursing

College of Social Work College of Social Work
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FY2015 Annual Planning Meeting Strategic Plans for Units within

Documents Academic Affairs

Center for International Education College of Veterinary Medicine
Enrollment Services Honors and Scholars Programs
Graduate School Office of Service Learning
Office of Institutional Research and University Libraries
Assessment

Student Success Administration
Tenn. Teaching and Learning Center
Thornton Center

University Libraries

UT Conferences and Non-Credit Programs

The College of Architecture and Design just recently initiated the strategic planning process
since it has in place three new directors and associate dean. To date they have held a
planning session where they established a singular focus that could differentiate them
nationally and internationally. That focus was Urban Design; endorsed by the College’s
Board of Advisors. With their new chair of Graduate Landscape Architecture and School
Director of Architecture in place, they are working towards having their strategic plan
solidified.

Strategic Plans for Other Administrative Unit Plans

Development and Alumni Affairs - Plan, Update
Human Resources - Plan, Update (NOTE: combined UT System with UT Knoxville HR
Strategic Plan; the Vice Chancellor for HR on the campus and the Vice President for
HR for the UT System is a shared position since the campus is the largest unit within
the System. See Comprehensive Standard 3.13.4.b for an explanation of the UT
System and Comprehensive Standard 3.2.7 Organizational structure for the campus)
e Office of Research and Engagement - Plan
e Division of Student Life - Plan, Update

Strategic Plan Oversight

The Vice Provost for Academic Affairs, Vice Provost for Faculty Affairs, the Vice Provost and
Dean of the Graduate School, Vice Chancellor for Research and Engagement, and Vice
Chancellor for Finance and Administration provide leadership for the implementation of the
five strategic priorities. The Vice Provost for Academic Affairs works closely with the Division
of Student Life on implementing the Undergraduate Action Plans.

The Campus Master Plan and Landscape Master Plan support the strategic plan, as well, and
are managed by the Vice Chancellor for Finance and Administration who has oversight for
facilities, security, safety, and finances.

Monitoring Progress towards Top 25 Goals

The Office of Institutional Research and Assessment works with the Office of Research and
Engagement, the Graduate School, Office of Development and Alumni Affairs, and
Enrollment Services to refresh the Top 25 metrics each year. Data is presented to the UT
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System Board of Trustees and at other venues, and distributed in the Chancellor’s Annual
Reports:

UT System Board Presentations: 2010, 2011, 2012

Academic Leadership Retreat: 2013

Annual Reports: 2012, 2013

Spring Chancellor Newsletter: 2014

Improvement in Evaluation and Assessment of Progress

Great strides have been made over the past four years; however, as an institution, we
recognize there is room to improve. We have taken the preparation of the Compliance
Report as a check on our processes to assess our effectiveness. While we are making strides
in improving the way we operate and assess the quality of that operation, we have room to
improve consistency in reporting across the divisions. We will take the 2014-2015 academic
year to revise reporting processes to better capture annual activity and assess processes to
improve our efficiencies and effectiveness.

Conclusion

The University of Tennessee, Knoxville, has a strategic plan, reviews progress towards the
strategic plan, and makes decisions based on evidence of achievement.
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2.6 Continuous Operation
The institution is in operation and has students enrolled in degree programs.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) was founded in 1794 as Blount College. Since
1897, it has been continuously accredited by SACSCOC either as the University of
Tennessee, Knoxville or as part of the institution named University of Tennessee (since
2000; see Comprehensive Standard 3.13.5.b for more information about the reorganization
leading to the separation of the University of Tennessee, Knoxville from the University of
Tennessee Health Science Center headquartered in Memphis, which is currently an applicant
institution). UT is also considered the flagship campus of the University of Tennessee
System (see Comprehensive Standard 3.13.4.b for more information about the organization
of the University of Tennessee System).

Information on degree programs is found in the undergraduate and graduate catalogs (both
are available solely as online documents; no hard copies are printed). As of fall 2013, the
University has 27,171 students enrolled in degree programs offered by eleven academic
colleges. The Tennessee Higher Education Commission (THEC) has approved all programs in
operation. Their status is listed on the Academic Program Inventory.

Information on degrees awarded and on enrollments is also reflected in the 2013-2014 Fact
Book maintained by the Office of Institutional Research and Assessment. These same data
are reported to the Integrated Postsecondary Educational Data System (IPEDS).

The following table summarizes both enrollments and graduates by college for the most
recent reporting year.

Agricultural Sciences & 1,286 262 255 59 15
Natural Resources

Architecture & Design 325 63 72 25 -
Arts & Sciences 7,165 1,357 1,963 201 128
Business

Administration 3,810 586 875 349 16
Communication & 1,190 296 370 96 9
Information

Education, Health & 2,333 965 472 452 55
Human Sciences

Engineering 2,571 917 448 193 72
Intercollegiate - 84 - 1 9
Law - 437 - - 167
Nursing 500 160 127 44 11
Social Work 175 519 39 187 4
Veterinary Medicine - 352 - 0 79
(Undeclared/Transient) 1,678 140 - - -
TOTAL 21,033 6,138 4,621 1,607 565
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Conclusion

While the University of Tennessee, Knoxville dates its origin to 1794, it has been in
continuous operation and has had continuous enrollment since the Civil War, thus
demonstrating compliance with this standard.
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2.7.1 Program Length

The institution offers one or more degree programs based on at least 60 semester credit
hours or the equivalent at the associate level; at least 120 semester credit hours or the
equivalent at the baccalaureate level; or at least 30 semester credit hours or the equivalent
at the post-baccalaureate, graduate, or professional level. If an institution uses a unit other
than semester credit hours, it provides an explanation for the equivalency. The institution
also provides a justification for all degrees that include fewer than the required number of
semester credit hours or its equivalent unit.

Judgment
B Compliance I Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the state’s flagship, comprehensive land-
grant research institution. The university offers bachelor, master, and doctoral level
programs as well as graduate certificates; UT does not offer associate degrees. The
undergraduate programs have a minimum of 120 semester credit hours as clearly
demonstrated in the undergraduate catalog descriptions for each program. Graduate
programs are more highly variable in semester credit hours, however, they meet the
minimum 30 semester credit hours as demonstrated in the graduate catalog descriptions for
each program.

Undergraduate Programs

All four-year bachelor's degrees require a minimum of 120 semester credit hours. The
engineering programs range from 126 to 129 semester credit hours and 168 semester
credit hours are required for the Bachelor of Architecture, a five-year baccalaureate
program (see Appendix 2.7.1-A, 2013-2014 UT Knoxville Academic Program Inventory for a
list of all degree programs). Requirements for the degrees are published in the 2013-14
Undergraduate Catalog, (see document titled General Requirements for Bachelor; each
program has a separate entry throughout the catalog). The 2014-2015 Undergraduate
Catalog clearly states the 120 semester credit hour minimum for undergraduate degrees
(see Figure 2.7.1-1) The Undergraduate Council adheres to this policy in the approval of
new or revised programs (see Figure 2.7.1-2, Undergraduate Curricular Change Process
Flowchart). UT has only one online baccalaureate program (the RN to BSN) which requires
123 credit hours.

For example, all of the undergraduate majors in the Modern Foreign Languages and
Literatures department and three concentrations in the Interdisciplinary Programs unit were
recently consolidated into one Modern Foreign Languages and Literatures major with
concentrations in each of the languages. The changes were reviewed and approved by the
Undergraduate Council as documented in the October 30, 2012 Undergraduate Council
minutes. Proposals are submitted to the Undergraduate Curriculum Committee and the
Undergraduate Council in a standardized format which is outlined in a manual (see Appendix
2.7.1-B, 2013-14 Curricular Submission Guidelines for the Undergraduate Council).

Graduate Programs

At the graduate level, individual programs vary considerably in the number of required
semester credit hours. However, the minimum requirement is explicitly stated in the 2013-
14 Graduate Catalog as 30 or more graduate hours for master's degrees, 60 hours beyond
the bachelor's degree for the specialist in education degree, and 24 or more graduate hours
beyond the master's or 48 graduate hours beyond the bachelor's for doctoral degrees. The
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Graduate Council has responsibility for assessing "curricular revisions and new proposals for
graduate programs" as stated in their mission statement (Graduate Council Bylaws, Article
I). We have 25 graduate online programs which all were required to go through the regular
curricular review process and each conforms to the minimum requirements.

For example, the new Creative Writing major leading to a Master of Fine Arts degree was
reviewed and approved by the Graduate Council as documented in the January 31, 2013
minutes (summary and details). As a new academic major, the proposal required approval
by the University of Tennessee System Board of Trustees (June 20, 2013) and the
Tennessee Higher Education Commission (per THEC New Academic Programs Policies A1.0
and Al.1). THEC granted approval at the July 25, 2013 meeting and notified the university.
Proposals are submitted to the Graduate Curriculum Committee and the Graduate Council in
a standardized format which is outlined in a manual (See Appendix 2.7.1-C, 2013-14
Curricular Submission Guidelines for the Graduate Council).

Conclusion

The University of Tennessee, Knoxville requires a minimum of 120 hours for undergraduate
degree programs and a minimum of 30 semester credit hours for all post-baccalaureate,
graduate and professional degree programs.

University of Tennessee | 2.7.1 Program Length | 15



2.7.2 Program Content

The institution offers degree programs that embody a coherent course of study that is
compatible with its stated mission and is based upon fields of study appropriate to higher
education.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance 0O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the state’s flagship, comprehensive land-
grant research institution of the University of Tennessee System. It was founded in 1794 as
Blount College, a nonsectarian college, with studies primarily in the sciences, mathematics,
and languages. Under the 1862 Morrill Act, the State of Tennessee designated the university
as the state’s federal land-grant institution in 1869 and the curriculum expanded to include
agriculture and the mechanical arts. Today, UT continues its legacy of strength in the
natural sciences and engineering in its partnership with Oak Ridge National Labs; and, has
strengths in the arts and humanities, business, and other disciplines common to today’s
research-intensive university.

The university offers bachelor, master, and doctoral level programs as well as graduate
certificates; UT does not offer associate degrees. The UT mission is

to move forward the frontiers of human knowledge and enrich and elevate the citizens
of the state of Tennessee, the nation, and the world. As the preeminent research-
based, land-grant university in the state, UT embodies the spirit of excellence in
teaching, research, scholarship, creative activity, outreach, and engagement attained
by the nation’s finest public research institutions.

Coherent Courses of Study

Academic programs are organized into 11 colleges: Agricultural Sciences and Natural
Resources: Architecture and Design; Arts and Sciences; Business Administration;
Communication and Information; Education, Health and Human Sciences; Engineering (with
programs at the UT Space Institute in Tullahoma); Law; Nursing; Social Work (with
graduate programs in Nashville); and Veterinary Medicine. Assurance of the appropriateness
of the course of study is managed internally through curricula review processes of the
Undergraduate and Graduate Councils and externally through review by the Tennessee
Higher Education Commission (THEC), program reviews and program accreditation (for a
discussion relating to program accreditation at UT, see Comprehensive Standard 3.13.1).

The Undergraduate Council and Graduate Council, whose membership comprises
representatives from each college, are delegated a role in the approval procedure for
curriculum, both traditional on-campus offerings and online programs. The Councils publish
guidelines for submission of curricular material and a calendar for curricular proposals. No
curricular changes can be made to the undergraduate or graduate catalogs without having
been reviewed at the department, college and institutional levels. The Councils are
subcommittees of the Faculty Senate, which review and vote on all actions of the Councils.
Regardless of the mode of delivery or location, all curriculum proposals must follow the
same approval procedures.
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Each course offered by the university is identified by the name of the academic discipline
and a three-digit course number. These numbers indicate course level. All academic policies,
program requirements, including semester by semester showcases for undergraduate
majors, and all course descriptions (those based in Knoxville, available at the UTSI, the
online programs with the College of Social Work-Nashville) are published in the
Undergraduate and Graduate Catalogs made available online as e-catalogs (URL for all
electronic catalogs is http://catalog.utk.edu/; navigation to the appropriate year is through
the selection box on the right-hand side of the page). UT no longer publishes a paper-
version of the catalogs.

Course Level

Numbers

000-099 Noncredit; preparatory.

100-299 Lower division; primarily for freshmen and sophomores.

300-499 Upper division; primarily for juniors and seniors; when a 400-level

course is taken for graduate credit, the letter G will precede the course
credit hours on the grade report.

500-599 Graduate; sometimes available for undergraduate credit; when taken
for undergraduate credit, the letter U will precede the course credit
hours on the grade report.

600-699 Advanced graduate; open to graduate students; available for
undergraduate credit (with approval of instructor) for students holding
a degree who are taking additional work as undergraduate non-degree
students; when taken for undergraduate credit, the letter U will
precede the course credit hours on the grade report.

800-899 Veterinary Medicine; Law.

900-999 Law.

New Degree Approval

The University of Tennessee System Vice President for Academic Affairs and Student
Success oversees the policy for the addition of new academic programs and ensures that
the processes of the campuses within the UT System adhere to THEC policy and procedures.
Proposals for new academic programs begin with the faculty in a department or across
colleges and departments for intercollegiate or interdepartmental programs. The proposal
follows normal approvals by departments, colleges, and campus before the final proposal is
forwarded to the Vice President for Academic Affairs and Student Success in the UT System
Office. The Vice President will transmit the proposal to the University of Tennessee Board of
Trustees. Upon their approval, the proposal will be transmitted to THEC. Once THEC
approves the addition of the program to the institution’s inventory, students may be
admitted to the program. The program may appear in the university catalog (undergraduate
or graduate) with the statement Pending THEC approval. If, for whatever reason, THEC does
not approve the program, it will be removed from the catalog. Policies and guidelines are:

e Letter of intent for proposed new academic programs (THEC document)

e New program financial estimate form (THEC document)

e Steps in the preparation and approval of the Letter of Intent to THEC (UT System
document)

e Next steps in the preparation and submission of a full proposal to the UT Board of
Trustees and THEC (UT System document)
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Program Compatibility with the University’s State Mission

The Letter of Intent for Proposed New Academic Programs specifies that the institution
addresses the following items with regards to the mission of the university and the state’s
educational needs

e How will the program further the mission of the institution?

e How will the program meet the priorities of the State Master Plan for Higher
Education and follow the directives of the Complete College Tennessee Act of 2010
relative to increased degree production?

e How will the program meet the goals of the system and institutional strategic plans?

The UT mission states the university moves “forward the frontiers of human knowledge and
enrich and elevate the citizens of the state of Tennessee, the nation, and the world”.
Therefore, the faculty need to demonstrate that current and any proposed programs will
address this mission. UT currently offers a divers and comprehensive listing of programs
that is compatible with this mission and represent the breadth of studies expected at an
institution of higher education.

Conclusion

The University of Tennessee, Knoxville, offers degree programs that embody a coherent
course of study. Programs relate to the mission as a comprehensive, land-grant, research-
intensive university. Processes are in place to ensure that the faculty have say in the
development of new programs that meet the mission of the institution and meet the needs
of the State of Tennessee upon review by the Tennessee Higher Education Commission. UT
demonstrates compliance with Core Requirement 2.7.2.
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2.7.3 General Education

In each undergraduate program, the institution requires in each undergraduate degree
program the successful completion of a general education component at the collegiate level
that (1) a substantial component of each undergraduate degree, (2) ensures breadth of
knowledge, and (3) is based on a coherent rationale. For degree completion in associate
programs, the component constitutes a minimum of 15 semester hours or the equivalent;
for baccalaureate programs, a minimum of 30 semester hours or the equivalent. These
credit hours are to be drawn from and include at least one course from each of the following
areas: humanities/fine arts, social/behavioral sciences, and natural science/mathematics.
The courses do not narrowly focus on those skills, techniques, and procedures specific to a
particular occupation or profession. If an institution uses a unit other than semester credit
hours, it provides an explanation for the equivalency. The institution also provides a
justification if it allows for fewer than the required number of semester credit hours or its
equivalent unit of general education courses.

Judgment
B Compliance I Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the flagship campus of the University of
Tennessee System (UT System) with a Board of Trustees providing oversight to all
campuses and institutes within the UT System. UT offers bachelor, master, and doctoral
level programs as well as graduate certificates; UT does not offer associate degrees.

All four-year bachelor's degrees require a minimum of 120 semester credit hours of
which general education is a minimum of 40 to a maximum of 48 semester credit hours,
depending upon course selection. The general education program is divided into Building
Basic Skills and Developing Broadened Perspectives and is presented in the General
Education section of the 2013-2014 Undergraduate Catalog (8-page pdf file of pages 38
through 46 of the full catalog).

Statement of Purpose. General education provides the foundation for successful
academic study, for lifelong learning, and for carrying out the duties of local,
national, and global citizenship. By building basic skills in communication, analysis,
and computation as well as by broadening students' historical and cultural
perspectives, the general education curriculum helps students acquire an
understanding of both self and society, and thus contributes to their personal
enrichment while enrolled and after graduation.

The rationale for the division of general education into the two areas, as presented in the
catalog, is:

Building Basic Skills. Because the hallmark of the educated person is the ability to think
independently, students must be trained to acquire, evaluate, and use information.

e Students must be able to acquire information by conducting independent research,
both in a conventional library setting and through the use of the rapidly developing
electronic technologies, including databases and internet resources.

e Students must then learn to evaluate the reliability, accuracy, and logical soundness
of that information. The students will be taught to apply evaluative techniques to
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statistical and rhetorical presentations in arts, humanities, natural sciences, and
social sciences.

e Students must be trained to use the information that they have acquired. They must
write clearly, speak convincingly, and solve problems using creative approaches.

Developing Broadened Perspectives. General education should help students develop habits
of self-examination in the context of the individual’s relationship to family, community,
society, and world. To this end, general education should also help foster a commitment to
respecting the diversity of personal and cultural values.

e Students should be able to explain their own values and beliefs, as well as to
understand the histories and cultures behind those values. Students should also
develop a commitment to lifelong learning so that they may continue to examine the
relationships between their personal perspectives and the perspectives that arise
from other cultures.

e Students should strengthen their sensitivity to cultural diversity by studying the
histories and traditions of other cultures, both within and outside the United States;
and by understanding the dynamic nature of a multicultural world through
interdisciplinary perspectives or by learning other languages.

The structure of the general education program is:

Building Basic Skills is composed of

I. Communicating through Writing (3 courses including English 101 and 102 or
equivalent plus an approved writing-intensive course which may be an upper division
course in the major; 9 semester hours)

II. Communicating Orally (1 course; 1 to 3 semester hours)

ITI. Quantitative Reasoning (2 courses; 6 to 8 semester hours)

Developing Broadened Perspectives is composed of

I. Natural Sciences (2 courses including one laboratory science course; 6 to 8
semester hours)

II. Arts and Humanities (2 courses; 6 semester hours)

ITI. Social Sciences (2 courses; 6 to 7 semester hours)

IV. Cultures and Civilizations (2 courses; 6 semester hours)

Informing and Advising Students about General Education

Catalog

Course lists for each distribution area are provided in the on-line catalog. Additionally,
course descriptions in the online catalog include a statement if a course satisfies general
education and a two-letter designations identifying the requirement: WC = Communicating
through Writing, OC = Communicating Orally, QR = Quantitative Reasoning, NS = Natural
Sciences, AH = Arts and Humanities, SS = Social Sciences, and CC = Cultures and
Civilizations. Examples of course descriptions that show general education designation are
provided.

The requirements are displayed in the catalog showcases for the academic majors. General
education distribution areas (if listed generally, e.g., Cultures and Civilizations) and specific
courses that satisfy general education are displayed in the showcases by marking with an
asterisk. Sample showcases:
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e Advertising Major, BS in Communication

e Anthropology Major, BA

Chemical Engineering Major, BS in Chemical Engineering - Biomolecular Engineering
Concentration

Economics Major, BS in Business Administration

English Major, BA - Rhetoric and Writing Concentration

Finance Major, BS in Business Administration

Hotel, Restaurant, and Tourism Major, BS in Retail, Hospitality, and Tourism
Management

Interior Design Major, BS in Interior Design

Mathematics Major, BS

Music Major, BA

Nuclear Engineering Major, BS in Nuclear Engineering

Nursing Major, BS in Nursing

Physics Major, BS, - Applied Concentration

Plant Sciences Major, BS in Plant Sciences - Biotechnology Concentration
Political Science Major, BA

Recreation and Sport Management Major, BS in Education - Sport Management
Concentration

Social Work Major, BS in Social Work

e Special Education Major, BS in Education - Communication Disorders Concentration

Orientation

Incoming first-year students complete an online, pre-orientation exercise that includes
overview of general education. The goal is to prepare students for their advising session
during orientation.

Advising

Students and advisors have access to the Degree Audit Reporting System (DARS). Each
academic major and concentration is programmed to display general education
requirements and to apply courses taken to the approved distribution requirement. General
Education requirements are clearly marked on the report generated by the online system.
When a student runs a DARS report and views it online, s/he has the ability to click on each
course in the "Select from" lists to access the course description, general education
designation, and pre-/co-requisite information from Banner (the student records system).
The Office of the Registrar, which manages Banner and DARS, has received positive
feedback from students and the advising community about this feature

since implementation of the Interactive DARS Audit early in the 2013-2014 academic year.
Advisors guide students with selection of specific courses that help them meet their
educational goals.

Transfer Students

The Tennessee Higher Education Commission (THEC) has responsibility for developing "a
university tract [sic] program within the University of Tennessee and the Tennessee board
of regents systems consisting of sixty (60) hours of instruction that can be transferred and
applied toward the requirements of a bachelor's degree at the public universities. The tract
[sic] shall consist of forty-one (41) hours of general education courses instruction ..." (TCA-
49-7-202 as amended by the Complete College Tennessee Act of 2010). UT includes
information for students in the online catalog, and on the transfer student admissions
webpage with a link to the Office of the Registrar webpage and the Tennessee Pathways
webpage; both provide more detailed information. The Office of the Registrar also has a
dedicated webpage for general education.

University of Tennessee | 2.7.3 General Education | 21



There are now 40 pathways constructed for the most common majors students transfer
from community colleges in the state of Tennessee to the four-year institutions (sample
pathway, Business Major). If a student follows a pathway and completes an associate of arts
or associate of sciences degree, the student will be admitted having completed general
education requirements.

If a student transfers prior to earning the associate's degree, they may seek certification for
completing portions of or all general education requirements. A student that is certified for
completion of a subsection of general education will not be required to take additional
courses in that subsection to satisfy general education requirements at the baccalaureate
institution. Students must request certification at the time of admission; certification is not
awarded retroactively.

For students transferring to UT from outside the state of Tennessee, transcripts are review
by transcript evaluators in the Office of the Register, courses are entered to the student
record. If courses are not transferred as equivalents to UT courses, students meet with their
academic advisor and complete the petition process to apply transfer course work to general
education requirements (a course syllabus is required for consideration). Petitions are
reviewed by the appropriate subcommittee of the University General Education Committee.
If petitions are approved, the course is applied to the requirement. If it not, the student is
expected to enroll and complete a designated course to meet the general education
requirement.

General Education Oversight

Existing courses may be proposed for consideration by the University General Education
Committee (UGEC), a subcommittee of the University's Undergraduate Council. The UGEC is
composed of elected faculty members of the Undergraduate Council, ex officio members of
the Undergraduate Council (typically associate/ assistant deans or directors of
undergraduate education from each college), the seven distribution area subcommittee
chairs, and appointed members representing the Office of the University Registrar, Office of
Institutional Research and Assessment, Advising Committee Chair, and University

Libraries. The committee members and the bylaws are posted to the Undergraduate Council
website. Faculty can access resources for developing their proposals and the course
proposal form from the General Education Requirements and Resources webpage.

Proposals are submitted to the General Education Committee for action. The subcommittees
review proposals to ensure they meet the outcomes for each distribution area as defined in
the Undergraduate Catalog. The General Education Committee also reviews proposals for
revision and dropping the general education designation previously awarded a course. Once
action is taken by the UGEC, proposals are forwarded to the University Undergraduate
Council for consideration. If approved by the Council, proposals are then forwarded to the
Faculty Senate for final approval prior to being added to the appropriate distribution list in
the undergraduate catalog.

If the course being considered is a new course, the faculty member must submit a proposal
for review (includes course syllabus) and approval through the institution's approval
process. Once a proposal is approved by a department, it moves forward to the college for
review and action. If approved at the college-level, the proposal is simultaneously submitted
to the General Education Committee and the University's Undergraduate Council. If a course
is not approved at the Undergraduate Council, it is withdrawn for consideration by the
General Education Committee, and vice versa.
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Proposals for new or existing courses include the general education course proposal form for
the specific requirement (WC, OC, QR or Broadened Perspectives) and a copy of the course
syllabus. Subcommittee chairs serve as consultants to the faculty on the process.

Conclusion

The University of Tennessee, Knoxville, had a general education program that is substantial
component of each undergraduate program as listed in the Undergraduate Catalog that
ensures breadth of knowledge and is based on a coherent rationale. It draws on at least one
course in each of the following areas arts and humanities, social sciences, mathematics, and
natural sciences. Therefore, demonstrates compliance with this standard.
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2.7.4 Coursework for Degrees

The institution provides instruction for all course work required for at least one degree
program at each level at which if awards degrees. If the institution does not provide
instruction for all such course work and (1) makes arrangements for some instruction to be
provided by other accredited institutions or entities through contracts or consortia or (2)
uses some other alternative approach to meeting this requirement, the alternative approach
must be approved by the Commission on Colleges. In both cases, the institution
demonstrates that it controls all aspects of its educational program. (See Commission policy
“Core Requirement 2.7.4: Documenting an Alternative Approach.”) (Note: If an institution
does not offer all course work for at least one degree at each degree level, it must request
approval and provide documentation for an alternative approach that may include
arrangements with other institutions. In such cases, the institution must submit information
requested in Commission policy, “Core Requirement 2.7.4: Documenting an Alternate
Approach.” This information should be submitted as part of the Compliance Certification).

Judgment
B Compliance I Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT), is the state’s flagship, comprehensive land-
grant research institution with degree programs at the bachelors, masters, professional and
doctoral levels. The university provides instruction for all course work at all levels for which
a degree may be earned. The university does not contract its coursework and instruction to
other entities.

Course descriptions for all courses available in each degree program as well as degree
requirements for every degree offered may be found in the Undergraduate and Graduate
Catalogs (available online through the Office of the University Registrar website), websites
for the colleges, and websites for the professional programs in College of Law (Law) and the
College of Veterinary Medicine (CVM).

Table 2.7.4-1: The University of Tennessee, Knoxville, course work required for at
least one degree program at each level

Degree Level Sample Major
Bachelor of Arts English
Bachelor of Science Finance
Master of Architecture Architecture
Master of Art History
Master of Fine Arts Art
Master of Science Civil Engineering
Education Specialist Teacher Education
Natural Resources (courses in Forestry;
Doctor of Philosophy Forestry, Wildlife and Fisheries; Wildlife and

Fisheries Science)
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Doctor of Jurisprudence Law

Doctor of Veterinary Medicine Veterinary Medicine

Conclusion

The University of Tennessee, Knoxville (UT) provides instruction for at least one degree
offered at each level (baccalaureate, master's, research doctorate, and professional practice
doctorate) and, as evidence above, demonstrates compliance with Core Requirement 2.7.4.
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2.8 Faculty

The number of full-time faculty members is adequate to support the mission of the
institution and to ensure the quality and integrity of each of its academic programs.

Upon application for candidacy, an applicant institution demonstrates that it meets the
comprehensive standard for faculty qualifications

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) employs an adequate number of full-time
faculty to support its primary mission to move forward the frontiers of human knowledge
and enrich and elevate the citizens of the state of Tennessee, the nation, and the world.
94% of full-time tenured/tenure-track faculty perform a combination of instructional,
research and public service duties, while 89% of all faculty (tenure, tenure-track and non-
tenure-track; full-time and part-time) do so. Full-time instructional faculty teach 77% of the
student credit hours, and 97% of all credit hours are taught on the Knoxville campus. 81%
of undergraduate major upper-level credit hours are taught by faculty holding the
appropriate terminal degree. Our student-faculty ratio of 17:1 is equal to or better than
most of our target/current peers and several of our aspirational peers.

Mission

The University of Tennessee, Knoxville’s (UT) primary mission is to move forward the
frontiers of human knowledge and enrich and elevate the citizens of the state of Tennessee,
the nation, and the world. As the preeminent research-based, land-grant university in the
state, UT embodies the spirit of excellence in teaching, research, scholarship, creative
activity, outreach, and engagement attained by the nation’s finest public research
institutions. The Vol Vision 2015: Pursuit of the Top 25 strategic plan provides the guiding
framework for the university to achieve its potential among the nation’s preeminent
research universities. The focus of our journey is on five priority areas: undergraduate
education; graduate education; faculty; research and engagement; and infrastructure and
resources.

Every tenure-line faculty member must engage in research, scholarship, or creative activity.
Even in disciplines where funding for scholarly or creative projects is scarce, tenure-line
faculty members are expected to allocate part of their annual effort to extending the
frontiers of knowledge or other appropriate creative activity.

The Office of Research and Engagement administers funded research activities for the
campus. The UT-Oak Ridge National Laboratory partnership generates more than $17
million annually in sponsored research. AgResearch, the research unit in the University of
Tennessee Institute of Agriculture, is an integral partner to the teaching programs within
the College of Agricultural Sciences and Natural Resources, whose dean has a reporting line
to the Provost (see Comprehensive Standard 3.13.4.b for a detailed discussion about the
relationship between UT and UTIA).

Public Service is embodied in many programs. The university’s Academic Outreach and
Engagement Council promotes our land-grant mission by encouraging excellence in
outreach scholarship through teaching, research, and service to our constituents; by
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encouraging excellence in engagement that is transformative for the academic and public
communities; and by advocating policies that reward and recognize faculty engaged in
academic outreach and engagement.. Individual units within the university offer focused
programs. For example, the College of Social Work’s Office of Research and Public Service
works directly with state agencies and regional policy makers, linking them to academic and
professional resources. The Department of Psychology offers counseling services to the
public at its downtown Knoxville clinic, with fees based on client’s ability to pay.

Policies and procedures for ensuring faculty adequacy are detailed below and in
Comprehensive Standards 3.5.4 and 3.7.1. The numbers of faculty discussed below include
those at the Knoxville campus (including the UT Institute of Agriculture), the Space Institute
(off-campus site in Tullahoma, Tenn.), and the College of Social Work-Nashville.

Definitions and Profile of Faculty

Tenured and tenure-track faculty hold the titles of professor, associate professor, or
assistant professor. Appointments can be for nine or twelve-month periods. Some of the
tenure-line faculty hold special titles, which can be honorific or which make available to
them additional resources. Such titles include, but are not limited to, Governor’s Chairs,
Distinguished Scientists, Chancellor’s Professors, and University Professors. In addition to
these titles, which are bestowed by the university, many of our eleven academic colleges
also provide outstanding faculty the opportunity for special appointments (professorships
and endowed chairs). Non-Tenure-Track faculty can hold the titles of instructor, lecturer,
adjunct, visiting, clinical, research, or faculty of practice. Faculty are not separately
credentialed to teach online courses, and faculty not resident at the Knoxville campus
locations are credentialed the same as other faculty within their college or department.
Graduate Teaching Associates, who are listed as Instructors of Record for a particular
course, are required to have completed eighteen hours of graduate course work before
being named Teaching Associate. Refer to Comprehensive Standard 3.7.1 for additional
credentialing details.

The UT 2013-2014 Fact Book categorizes full-time instructional faculty according to tenure
status and tenure home or primary instructional funding unit (for non-tenure line faculty).
Faculty at the Institute of Agriculture, the Space Institute, and the College of Social Work-
Nashville are included within their respective colleges.

e UT employed 1,502 full-time instructional faculty in Fall 2013. 75% are tenured or
tenure-seeking. 80% are in the ranks of professor, associate professor, or assistant
professor. Among the non-professional colleges, the Arts & Sciences Humanities
disciplines have the lowest percentages in each of these two categories (Table 2.8-
1).

e 32% of Fall 2013 full-time instructional faculty have been at UTK for 15 or more
years.

e UT's student-to-faculty ratio as published in the Fall 2013 Common Data Set is 17:1.
We are well-positioned amongst our peers, with a rate equal to or better than most
of our target and current peers and several of our aspirational peers (Table 2.8-2).

The federal government collects information about fall staff through IPEDS (Integrated
Postsecondary Education Data System). Data is submitted by function, such as
administrative, professional, technical, instructional, research, or public service. For
purposes of direct comparison, UT’s data for this discussion has been recalculated to
exclude employees at the UT Health Sciences Center, which is an applicant institution and
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whose data are included with the UT IPEDS report (see Comprehensive Standard 3.13.5.b
for a discussion of the separate accreditation for the UTHSC).

UT reports most of our faculty in the IPEDS category of Instruction Combined with Research
and/or Public Service, defined as Persons for whom it is not possible to differentiate
between instruction or teaching, research, and public service because each of these
functions is an integral component of his/her regular assignment. Regardless of title,
academic rank, or tenure status, these employees formally spend the majority of their time
providing instruction, research, and/or public service.

In Fall 2013, UT employed 1,502 full-time faculty. 94% of full-time tenured/tenure-track
faculty perform a combination of instructional, research and public service duties, while
89% of all faculty (tenure, tenure-track, and non-tenure-track; full-time and part-time) do
so.

Faculty reported in the Research category are primarily employed in our various research
centers, are grant writers, or work in UT Extension or the eleven AgResearch Research and
Education Centers.

Public Service faculty include many UT Extension or AgResearch employees, some faculty
within the College of Business Administration who teach executive development of non-
students, and faculty involved in the VolsTeach program (teacher preparation field
experiences).

IPEDS HR Survey, Fall2013, UT-revised

Instruction/ Research/ 1,120 382 231 2,604
Public Service

Research 33 79 31 n/a
Public Service 39 15 12 n/a
TOTAL 1,192 476 274 2,604

While institutions interpret the definitions and place their faculty within the three categories
differently, among our eight target and fourteen other southern research universities who
reported faculty in all three categories, only five had higher percentages of instructional
faculty than did UT (Table 2.8-3).

Student Credit Hours by Location and Program

Table 2.8-4 presents student credit hours (SCH) for all locations and programs, by faculty
instruction category, for the Fall 2013 and Spring 2014 terms combined. Full-Time
Instruction means faculty who are reported in the faculty federal EEO categories and are
employed full-time. All other faculty or instructors except graduate assistants are in the
part-time category.

Of the University’s total student credit hour production for Fall 2013 and Spring 2014
(694,491 SCH), the vast majority (97%) are taught on the Knoxville campus. 77.3% of the
total SCH were taught by full-time faculty. At Knoxville the percentage of total SCH taught
by full-time faculty is 77.3, while it is 88.3% at the College of Social Work-Nashville (for the
Master’s program in Social Work), 79.2% at the Space Institute (for graduate engineering,
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mathematics, and physics/astronomy programs), and 76.8% for online/distance education
programs (all but one are at the graduate level).

A few programs show lower percentages of credit hours being taught by full-time faculty.

e Graduate Assistants teach many lower-level courses in Arts and Sciences,
Kinesiology/Recreation/Sport Studies, and Educational Psychology and Counseling.

e All part-time instructors for Information Sciences courses have terminal doctorate or
master’s degrees, and all graduate assistants are pursuing doctorates.

e EDUC courses in the College of Education, Health, and Human Sciences are 148 total
student credit hours, 140 of which are EDUC 100 (one credit hour introductory
special topics course with a service learning component) taught by an administrator
within the college who holds an appropriate terminal degree.

e Air Force and Military Science courses are taught by part-time current or former
military personnel or instructors with appropriate masters degrees.

e Baker Center and Chancellor’s Honors courses are undergraduate honors courses
taught by appropriately credentialed faculty or one-on-one research/thesis/service
learning/internship courses coordinated by administrative personnel.

e First-Year Studies 101 courses are taught by full-time faculty members or by full-
time staff members who teach part-time.

¢ Two of the Mathematics courses (54 SCH) at the UT Space Institute are taught by a
part-time instructor with a Masters in Math and long-time teaching experience at
another Tennessee institution.

e The one online Anthropology course (ANTH 130, 78 SCH) is taught by a graduate
assistant pursuing a doctorate.

Ensuring faculty adequacy

Faculty adequacy—having a sufficient nhumber of faculty to carry out UT’s mission—is
ensured through a variety of processes. Primary responsibility for ensuring that UT has
adequate faculty to carry out its threefold mission lies with the Office of the Provost.
Whereas scrutiny of appointments is the responsibility of the Vice Provost for Faculty Affairs,
ensuring that UT has an adequate number of instructional faculty is the responsibility of the
Vice Provost for Academic Affairs.

The Office of the Provost oversees the following annual activities and processes, which are
intended to insure that the number of faculty are adequate for our instructional mission.

e Campus Planning Meetings: Each spring semester, the Provost requires the
eleven colleges and the Libraries to present their plans for the next two academic
years. At these meetings, the deans request resources in order to build programs or
to meet demand in growing programs. Annual planning meetings provide an
opportunity to explore instructional and other mission-related needs.

e Continual oversight of enrollment by the Office of the Provost: The Vice
Provost for Academic Affairs (VPAA) monitors highly subscribed courses in order to
eliminate bottlenecks and facilitate timely graduation. Such monitoring allows the
VPAA to provide the resources necessary for departments to open additional sections
of the over-subscribed courses. For the purpose of meeting enrollment needs, the
VPAA administers a Supplemental Instruction Fund (SIF). The SIF provides colleges
with additional funds in the event of shifting, unusual, or increasing enrollment
patterns.
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e Vice Provost for Academic Affairs holds monthly meetings with associate deans in
charge of their college’s undergraduate education. These meetings give the associate
deans a formal way of bringing instructional needs to the attention of the Provost.

¢ Annual Request for Proposals for new tenure-line faculty: Each September,
the Provost issues a request for proposals from the colleges for adding new tenure
line faculty. Each college is required to provide justifications for the addition of the
new tenure-line faculty. Although instructional need is one justification for such an
addition, building upon already existing scholarly strengths, creating interdisciplinary
clusters / programs, and fulfilling our land-grant mission through community
engagement are also presented as rationales for additions to the tenure-line faculty.
In the past two years, the Provost has awarded approximately ten new lines in this
manner.

e Academic Program Reviews: Academic programs undergo a comprehensive
review every ten years. Five years after the full review, the departments undergo a
less comprehensive review aimed at following up on the recommendations from the
decennial review. The comprehensive nature of the review ensures that every aspect
of the department’s role in carrying out the university’s mission is examined. The
question of adequacy of resources is always addressed, and the review committee
submits a report to the Provost. The department is required to respond to the report
and to explain how it intends to respond to any issues that the committee has
identified as needing to be addressed.

e Programmatic Accreditations: Over 25 academic programs hold programmatic
accreditation. During the re-accreditation review, adequacy of instructional personnel
is discussed.

Conclusion

The University of Tennessee, Knoxville, regularly reviews course demand, research
productivity, and outreach to identify areas where faculty resources are needed. The
processes described allow the institution to monitor the support of the mission and there are
adequate faculty to meet the needs of the different academic programs.
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2.9 Learning Resources and Services

The institution, through ownership or formal arrangements or agreements, provides and
supports student and faculty access and user privileges to adequate library collections and
services and to other learning/information resources consistent with the degrees

offered. Collections, resources, and services are sufficient to support all its educational,
research, and public service programs.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT), provides and supports student, staff, and
faculty access and user privileges to an extensive library collection, numerous library
services, and other learning and information resources that are adequate for and consistent
with the degrees offered by the University and sufficient to support all of its various
educational, research, and public service programs.

The University of Tennessee Libraries includes four facilities on the Knoxville campus: the
John C. Hodges (Main) Library, the George F. Devine Music Library, the Webster C.
Pendergrass Agriculture and Veterinary Medicine Library, and the James D. Hoskins Library;
and the Social Work Library in Nashville. Administered independently are the Joel A. Katz
Law Library in Knoxville and the Helen and Arthur Mason Library at the UT Space Institute in
Tullahoma.

Support for Student and Faculty Access and Use

According to the most recently published data (2011/2012, page 13) from the Association of
Research Libraries (ARL), the UT Libraries owns approximately 3,363,874 volumes,

including 424,939 e-books. As reported in the UT Fact Book, the Libraries also include more
than 4 million microforms and access to over 58,000 electronic and print serials in its
collections. These collections are indexed through an online catalog that contains records
with links to the digital copy for electronic journals and books. For a description of the
educational, research, and public service programs of the University of Tennessee that are
supported by the Libraries, see Comprehensive Standards 3.3.1.3, 3.3.1.4, and 3.3.1.5.

Five primary locations house most of the materials and staff of the UTK Libraries: John C.
Hodges Library, DeVine Music Library, Webster C. Pendergrass Agriculture and Veterinary
Medicine Library, Hoskins Library, all in Knoxville, and the Social Work Library in Nashville.
Hodges Library is the central library facility for the Knoxville campus. The seven-story,
350,000-square-foot building houses collections in all subject areas. Hodges is also home to
Map Services, Special Collections, The Commons (a partnership between the Office of
Information Technology and the University Libraries to connect students and faculty with
the tools and information they need to be successful learners and teachers in the 21st
century), and The Studio (a media production lab that provides computers, software and
staff to assist users in the creation of media-enhanced educational projects).

The DeVine Music Library is the primary source for music and music literature in the UT
Libraries. The Webster C. Pendergrass Agriculture and Veterinary Medicine Library holds the
majority of UT Libraries’ collections for agriculture, natural and environmental sciences, food
sciences, and veterinary medicine. Hoskins Library houses the Storage Reading Room and
the Libraries’ extensive storage collections. The Social Work Library in Nashville is a
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comprehensive collection of resources to support the College of Social Work's field program
in Nashville.

Administered separately from the UT Libraries, the Joel A. Katz Library provides resources
and services to support the instructional mission of the College of Law and the scholarly
research of law faculty.

Also administered separately, the University of Tennessee Space Institute (UTSI) Helen and
Arthur Mason Library provides support for UTSI’s instructional mission, supporting graduate
study and research in engineering, physics, mathematics, and aviation systems.

Collections and Resources

The UT Libraries collections support the mission, vision, and goals of UT. Collections include
all information that the Libraries makes available to its users in a variety of formats.
Information resources are acquired by purchases or gifts of physical objects retained in the
local collection, digital content obtained from vendors, publishers, and the university
community; locally digitized materials, resources borrowed from other libraries, and open
access sources available via the internet.

The UT Libraries is a member of the exclusive Association of Research Libraries. According
to the most recent data available in their annual publication, ARL Statistics 2011-2012, UT
Libraries holds approximately 3,363,874 volumes in its collections (page 12). The Libraries’
had $12,876,113 in total expenditures for library materials (page 24 and page 53), ranking
20th out of 69 ARL U.S. Public Universities and had $11,059,805 in expenditures for
ongoing resource purchases (e.g. subscriptions, annual license fees, etc., page 12), ranking
ninth out of ARL U.S. Public Universities and 22nd overall (out of 113).

Subject areas emphasized in the Libraries' collection are those which support the
University's curriculum and research. Academic colleges and schools, centers and institutes,
and university programs represent areas of special research interest.

Collections, physical and virtual, include materials that support undergraduate and graduate
level study and research offered in the colleges, schools and programs. Of particular
strength are the collections in Appalachian studies, Tennessee history, local history and
literature, chemistry, business, and engineering. Government publications are collected at
federal and state levels through partnerships in the Federal Depository Library Program
(1907) and the Tennessee Depository Program (1917). Beginning in 2006, government
publications are selected in digital format. Digital Library Initiatives (DLI) began in 2001 to
foster the creation and use of digitized collections and provide open access to materials of
interest to the academic community. Newfound Press, a library digital imprint, was launched
in 2005 as a demonstration of new forms of scholarship. The central physical collection is
housed in the present John C. Hodges Library, expanded in 1987, a seven-story, 350,000-
square-foot central library named for a past head of the English Department.

Map Services provides reference services for map and geography related questions and
houses a collection of atlases, books (cartographic and geospatial related) and over 300,000
sheet maps. In 2008 the Map Library moved to the ground floor of Hodges Library to
increase access to services and collections. The collections are strong in the Earth Sciences
and include GIS, GPS, and other electronic and digital tools and data. Services include
reference, interlibrary loan, reserve, and access to databases and cartobibliographies from
around the world. The Map collection holds the largest collection of maps in the state of
Tennessee and serves as the state depository for pre-1989 federal agency maps and an
Earth Science Information Center (ESIC) affiliate.
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The James D. Hoskins Library houses manuscript and archives collections and the library’s
storage and preservation collections. The storage collection is a closed stack area in Hoskins
Library that contains low-use materials. Access to this collection is available through
delivery via Library Express and through a Storage Reading Room where materials may be
used onsite. The preservation collection is a closed stack area in Hoskins Library that
contains brittle and fragile books, periodicals that are at risk and for which other formats
either do not exist or are unacceptable, and volumes that are not rare but require more
secure storage to ensure their preservation. Access to this collection is available through
paging to the Storage Reading Room or through the use of a stack permit, which may be
issued by the Special Collections Librarian.

Special Collections is the repository for rare books, manuscripts, and other unusual items,
including rare maps, prints, and historical ephemera, and includes approximately 60,000
rare books, 6,000 linear feet of manuscript collections, 4,000 linear feet of Modern Political
Archives collections, 3,000 linear feet of University Archives collections and 3,200 University
Archives volumes. The majority of the rare books date from the 19th century but include
titles from as early as the 15th century. Manuscript collections include private papers,
literary manuscripts, business records, political files, broadsides, photographs, film, sound
recordings, digital files, maps, prints and ephemera primarily relating to Tennessee and the
Southeast. High security areas protect the special nature of non-circulating materials in the
rare book collections. Modern Political Archives contains archival material representing the
careers and legacies of select Tennessean members of the U.S. Congress, the federal
judiciary, and presidential cabinets. The University Archives maintains the institutional
legacy of the University and serves as the official repository for UT, with materials deposited
on a voluntary basis.

The George F. DeVine Music Library, located in the Music Building, provides library
resources and services to support the University's programs in music and music education
as well as serving the music reference and research needs of the entire University and local
community. DeVine houses a comprehensive music collection of approximately 94,000
volumes, encompassing all formats of materials (books, scores, audio and visual recordings,
periodicals, microforms) that support the instructional, research, and informational needs of
scholars in the field of music. All curricular offerings and degree programs are considered in
the Music Library Collection Policy. Curriculum support material, such as school music texts
and recordings, are collected. As new programs or courses have developed, emphasis has
been directed to building the collection to support these areas.

The Webster C. Pendergrass Library of Agriculture and Veterinary Medicine, located in the
Veterinary Hospital, is the principal library resource for teaching, research and extension
programs in the College of Agricultural Sciences and Natural Resources and the College of
Veterinary Medicine. The Pendergrass collections include more than 160,000 books,
journals, CD/DVDs, microforms, and data sets designed to support the needs of the UT
Institute of Agriculture. Pendergrass Library is the state depository for agriculture
publications through 1989 and has followed Government Printing Office guidelines to keep
publications of historical significance that were published prior to this date. The library
emphasizes government documents collections relating to the U.S. Department of
Agriculture and state Extension publications. Pendergrass has an extensive collection of soil
surveys.

The College of Social Work Library in Nashville holds a collection of roughly 20,000 books,
more than 150 DVDs and videotapes, a reserve collection and a reference collection.
Additionally, the Social Work Library is increasing its e-book holdings. The collection
emphasis is on social work, psychology and management. Nashville Social Work faculty and
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students also have access to the electronic journals, databases and other information
resources of the UT Libraries in Knoxuville.

The UT Space Institute (UTSI) Mason Library collections include approximately 25,000
bound volumes, and 50,000 government and industry hard copy reports (with an additional
214,000 in microform). UTSI's faculty and students also have access to the electronic
journals, databases and other resources of the UT Libraries, along with support from the
Learning, Research, and Collections librarian for engineering, who acts as their subject
liaison librarian and facilitates access to information resources.

The Joel A. Katz Law Library’s highest priority is to deliver outstanding innovative collections
and services relevant to the law school curriculum and to the scholarship and service of the
law faculty and law students. As a publicly supported institution, the law library strives, to
the extent that resources permit, to meet the legal information needs of the university, the
bench and bar, and the public (mission statement 2010). The Law Library is a

selective Government Depository. The collection is approximately 598,984 volumes
including microform equivalents. According to statistics reported to the ABA for fiscal year
2013, the law library spent $431,816 on print serials, $41,533 on print monographs, and
$406,240 on electronic databases. The Law Library’s Collection Development Policy defines
the areas and formats that are collected. Electronic databases, when possible, are made
available campus-wide. The Law Library and University Libraries have jointly purchased
several databases to better serve our user bases.

The collection development policy for the Libraries of the University of Tennessee, Knoxville
defines the scope of existing collections, serves as a planning tool for future collection
development, and provides a benchmark for measuring progress in the collection
development and management program. The policy provides information about the library’s
collection building plan to the University's community, and to other users and institutions.

Collaborations

The Libraries also provides access to many collections for the university's scholars through
an active interlibrary loan (ILL) program. UT Libraries is one of the top fifty net lenders in
the country. The Association of Southeastern Research Libraries (ASERL), established in
June 1956, is comprised of 31 institutions which have successfully sponsored collaborative
efforts to provide and maintain quality resources and services for the students, faculty, and
citizens of their respective communities. ASERL’s shared catalog, KUDZU, supports express
delivery service.

The Information Alliance among the University of Tennessee, the University of Kentucky and
Vanderbilt University has sponsored several collection-related projects. The University
Libraries is also a member of the statewide resource-sharing network, Tenn-Share
(Tennessee Information Resource Sharing Consortium) and a member of LYRASIS, a non-
profit membership organization that increases resources and buying power among
members.

Membership in the Center for Research Libraries enables UT researchers to borrow highly
specialized resources for an extended time. The OCLC Reciprocal Borrowing program
enables scholars to visit participating research libraries and borrow materials via interlibrary
loan in person. Memberships in consortia such as Association of Southeastern Research
Libraries (ASERL) and of Tenn-Share, the state’s resource-sharing network, provide
eligibility for group discounts on purchases and participation in developmental projects.
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Services

UT Libraries offers support to students, staff, and faculty in the educational, research, and
public service programs of the University in many ways. Librarians provide assistance and
instruction in the use of library and other information and technology resources. Instruction
is provided via AskUsNow: in-person consultation, classroom instruction, phone, email,
chat, online consultation, and texting services. The chat service is accessible from all Library
web pages as well as on database pages from major vendors. Frequently asked questions
(FAQ) pages, tailored to user groups, are available from the UT Libraries website to answer
common questions. Online guides and tutorials on the use of library materials, resources,
and spaces are available via the Libraries’ website, iTunesU, the Libraries’ youtube channel,
and research guides. Online research guides, created by subject librarians, contain links to
essential research databases and information sources along with instructions for making the
best use of those resources. These guides contain discipline-specific instruction as well as
course-specific content. Tutorials and guides may be accessed from desktop computers as
well as mobile devices from our mobile site.

The UT Libraries offers formal instruction, at all user levels, to support teaching, research,
and learning at the University of Tennessee and to expand the classroom experience.
Subject liaisons provide expert consultation for students and researchers by walk-up and
appointment. Classroom sessions ranging from basic information literacy for first year
students to training in the tools of research for faculty are available by request through an
instruction form, direct contact with a subject librarian, and through open workshops.
Orientations and tours are available by request as well as by campus-scheduled venues.

Online instruction at the UT Libraries supports blended courses, distance education, point-
of-need instruction, and continuing education. Tutorials on how to use the Libraries’ catalog
and databases are available alongside the resources themselves using a platform called
"guide on the side." A wide range of library tutorials on topics ranging from citing sources to
conducting research in the health sciences are available via the Libraries’ website, iTunesU,
the Libraries’ youtube channel, and research guides. Online consultation and instruction is
offered for distance students, particularly in professional programs.

The UT Libraries provides UT students, staff, and faculty with spaces and services designed
to facilitate teaching, learning, and research. There are group and individual study spaces
including floors designated as quiet and group areas. The Libraries support academic
instructors teaching their students to use library resources by offering six viewing
classrooms that provide space for instructors utilizing media or other library resources as
part of their class sessions.

The Commons, a partnership between the UT Libraries and the Office of Information
Technology (OIT), provides informal learning spaces on a twenty-four hour basis and is well
used by students and instructors alike. In collaboration with the OIT, the Libraries provide
around 200 desktop computers in addition to 75 laptops and other devices available for
checkout. Students and researchers have access to a wide range of print and online
materials. A wide range of scanning and printing options are also available including large
format and 3D scanning as well as color, black and white, and wireless printing. A
ubiquitous campus-wide wireless system provides access throughout all libraries for UT
affiliates and visitors.

The Studio, located in Hodges Library, is a media production lab. Open to UT students, staff,
and faculty, the Studio provides computers, software and staff to assist users in the creation
of media-enhanced educational projects.
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UT Libraries employs a robust and well-supported interlibrary services operation to provide
access to materials not readily available in our libraries' collections. UT uses the state of the
art in interlibrary loan (ILL) networks and technologies to manage the service. Our students
and researchers benefit from the less than 1-day turn-around time they receive from our
Rapid ILL lending partners. UT Libraries also partners with library groups and research
centers to provide ready ILL access to primary and published research materials. For
example, UT Libraries is a member of the Association of Southeastern Research Libraries,
Center for Research Libraries, OCLC SHARES, and the Global Interlibrary Loan Framework
(North American and Japan), providing access to research collections at little or no
additional cost. When we seek services beyond our regular partners, the Libraries uses
OCLC IFM, invoicing, and procurement cards to purchase document delivery services from
all over globe. UT Libraries purchases services from national libraries, foreign universities,
and international publishers. Interlibrary services also include a 'purchase on demand'
service, enabling the Libraries to buy print and electronic books instead of borrowing. These
materials are then added to the permanent collection. All these services are provided at no
charge to all faculty, students, and staff regardless of their physical location.

The UT College of Social Work Library is located at the graduate school of the same name in
Nashville. It serves roughly 200 students who come to the campus, and a growing number
of distance education students in a 2,800 sq. ft. facility. The students have access to 6
computers, a printer and a scanner. In addition to 3 large tables (4 chairs to each table),
the library has 18 carrels, as well as a lounging section for casual browsing. There is also a
microfiche reader. We have added 2 virtual services in the past 2 to 3 years: writing
assistance (via email) and a scan-on-demand service.

Hours and Access

Access hours for UT Libraries are extensive. During fall and spring semesters, Hodges
Library is open 24 hours continuously from 12:00 pm on Sunday through 12:00 am on
Friday and from 10:00 am to 12:00 am on Saturday. The DeVine Library is open Monday
through Thursday 8:00 am to 10:00 pm; Friday 7:30 am to 6:00 pm; Sunday 2:00 pm to
10:00 pm. The Pendergrass Library is open Monday through Thursday 7:30 am to 12:00
am; Friday 7:30 am to 6:00 pm; Saturday 10:00 am to 6:00 pm; Sunday 1:00 pm to 12:00
am. The Social Work Library is open Monday through Friday 8:00 am to 4:30 pm. The Law
Library is open Monday through Thursday 7:30 am to 11:00 pm; Friday 7:30 am to 8:00
pm; Saturday 10:00 am to 6:00 pm; Sunday 10:00 am to 11:00 pm. The UTSI Library is
open Monday through Friday 8:00 am to 5:00 pm, but the Library doors remain open 24
hours a day for the convenience of Library users.

Borrowing privileges are extended to students, faculty, and staff within the University of
Tennessee System (UT System Administration, UT Chattanooga, UT Martin, UT Health
Science Center (Memphis), UT Institute of Public Service, UT Institute of Agriculture, and UT
Space Institute), who may check out books, periodicals, and media using their valid
university IDs. Courtesy cards are available to anyone sponsored by a UT Department, UT
Library Administration, or a college/university with which we have a reciprocal agreement.
Anyone who attends a Tennessee Board of Regents College or University may obtain a TBR
Card. Non-affiliates of the University may purchase donor cards in order to check out books
from Hodges, DeVine, Map Services, and Pendergrass Libraries for $100 per year.

The Hodges Main library uses StackMap software, a service available to mobile devices and
personal computers to help find collection items in the stacks. The program displays a map
along with book information and location when someone searches for a book in the library’s
catalog. The map pinpoints not only the floor, but also the specific shelf range where a book
is located.

36 | 2.9 Learning Resources and Services | University of Tennessee



The UT Libraries is committed to providing access to library services and resources to all
users. For those with disabilities the UT Libraries offers accommodations such as building
accessibility, staff assistance in the library, telephone and electronic technology assistance,
and adaptive equipment.

The UT Libraries is also committed to providing access to online and physical materials as
well as instructional services to distance students and researchers. We provide document
delivery services to remote UT students, faculty and staff as well as UT agricultural
extension agents and agricultural researchers located at remote locations across the state in
the UT Institute of Agriculture. Librarians provide academic support for faculty, students,
and staff by finding information and recommending strategies for using the libraries’
resources. Assistance is provided via phone, e-mail, and online chat. Individual and group
consultation sessions are available online for distance library users in all disciplines. There
are multiple mechanisms for requesting assistance in locating and using materials as well as
feedback mechanisms for communicating questions and concerns.

The UT Libraries supports the educational, research, and public service needs of the UT
community by obtaining materials not available at UT Libraries through the Interlibrary Loan
system. Eligible users fill out an online form for materials they wish to request. This service
provided 16,539 items to users in FY 2012. The Libraries provide the Library Express service
that allows on campus users to request that items, either owned by the Libraries or
requested through Interlibrary Loan, to be delivered to their offices, physically or virtually.
Library Express delivered 35,780 items in FY 2012. There is no charge for this service.

The Libraries also participates in consortial agreements and memberships to take advantage
of reduced subscription and human resource costs and augment the resources available to
users. Current consortial partners and memberships include the Association of Southeastern
Research Libraries (ASERL), the largest regional research library consortium in the United
States, which has successfully sponsored collaborative efforts to provide and maintain
quality resources and services for the students, faculty, and citizens of their respective
communities. The Libraries is also a member of Tenn-Share, the state’s resource-sharing
network, the Center for Research Libraries, and the OCLC Reciprocal Borrowing program,
which enables scholars to visit participating research libraries and borrow materials via
interlibrary loan in person. These resources are available via the Libraries’ website.

Assessment

Assessment of libraries services, spaces, and collections is key to the libraries strategic
planning and goal of continuous improvement, using a variety of methods. Since 2002, the
UT Libraries has utilized the standardized library evaluation survey instrument LibQUAL+,
developed by the Association of Research Libraries. The survey was most recently
administered in 2009 and again in 2013. The LibQUAL+ survey measures three core areas
of user satisfaction: affect of service, information control, and library as place. In the 2013
survey, overall satisfaction with the UT Libraries was positive.

On a rotational basis the UT Libraries conducts library user surveys, observational studies,
and usability testing as additional means of evaluation. Formal faculty and student advisory
groups (Deans Student Advisory group, Faculty Senate IT and Library Committee, Library
Faculty reps group) are organized each year to provide feedback to the library
administration. Spontaneous informal meetings over lunch are conducted with students and
faculty to discuss ideas for library improvements. Suggestion boxes both physical and
virtual collect user comments, questions, and suggestions. The UT Libraries is also a partner
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on the Institute of Museum and Library Sciences (IMLS) grant sponsored study LibValue:
Value, Outcomes, and Return on Investment of Academic Libraries, in conjunction with the
Center for Information and Communication Studies. Valuable information regarding the
relationship of the learning commons and instruction to student success has been
documented through this project.

Instructional and engagement activities are evaluated using a variety of formal, informal,
and statistical methods. All first year students taking the Citing Sources tutorial through
First Year Studies 100: The Volunteer Connection must complete a test on the tutorial,
integrated into Blackboard, to receive credit. In support of the University’s mission and
strategic plan, Library instruction for General Education courses is evaluated using mixed
methods to gain statistical data, instructor feedback, polls and quizzes to provide immediate
feedback to students, as well as assessment of student learning outcomes.

Specialized, upper division instruction is evaluated by a combination of student and
instructor feedback and vetting the sessions and assignments between department
instructors and librarian due to the tailoring of the material to the needs of the individual
research projects.

Among the improvements that have resulted from assessment activities include additional
wireless printing stations, increased number of collaborative spaces for group work, quick
print stations, quiet zones, additional laptops for check out, increased publicity on services,
more food and drink options, more informal learning spaces, and specific resource
acquisition, including digital and unique special collections. Survey data has been key in
obtaining central funding for the learning Commons, facility improvements, and information
resources. See also Comprehensive Standard 3.3.1.3.

The Law Library has utilized various tools for assessment and planning. The library faculty
are currently revising the library’s strategic plan that was last updated in 2010. Major policy
changes and new initiatives are brought to the Law School’s Library Advisory Committee for
their input and guidance. Second- and third-level students participated in an online survey
in 2011 regarding their use of the Law Library and other information sources, their legal
research skills, and legal research education. In 2010, a Task Force, chaired by the Head of
Public Services and composed of law students and staff, investigated the pros and cons of
24-hour access in the library. Based on their recommendation, a successful trial period was
held in the spring of 2011 and the library went to 24-hour access for law students in
November 2011. In 2012, the entering law school students were surveyed about the specific
devices they bring to law school and their use of technology in academic settings. This
survey will assist the staff in supporting, as well as planning for the support of, the
technological needs of the students over the next three years.

The UT Libraries also maintains membership in several national organizations, such as the
Association of Research Libraries, the Association of College and Research Libraries, the
American Library Association, and the Association of Southeastern Research Libraries,
ensuring that the Libraries is aware of and participates in current developments and library
trends.

For more information about UTK Libraries facilities and learning resources, library
instruction, and qualifications of library staff, see Comprehensive Standards 3.8.1, 3.8.2,
and 3.8.3.

38 | 2.9 Learning Resources and Services | University of Tennessee



Conclusion

The University Libraries of the University of Tennessee, Knoxville supports students in
Knoxville, Tullahoma (UT Space Institute), Nashville (College of Social Work), and students
at a distance through collaboration with the Office of Information Technology, electronic
resources, library consortia and interlibrary loan program. The library staff supports faculty
research and outreach activities. University of Tennessee, Knoxville clearly demonstrates a
high level of support for students, faculty and staff through adequate library collections and
services and through learning/information resources consistent with the degrees offered.
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2.10 Student Support Services

The institution provides student support programs, services, and activities consistent with
its mission that are intended to promote student learning and enhance the development of
its students.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance 0O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the flagship campus of the University of
Tennessee System (UT System). As a land-grant institution, our mission is to move forward
the frontiers of human knowledge and enrich and elevate the citizens of the State of
Tennessee, the nation, and the world. According to the 2013-2014 UT Factbook (produced
by the Office of Institutional Research and Assessment, OIRA), there were 21,033
undergraduate students and 6,138 graduate and professional students (Enrollment
Headcount). State of Tennessee residents are 88.8% of the undergraduate population and
61.3% of graduate/professional student population (Enrollment by Location). UT
undergraduate demographics are 49% female, 16.8% racial/ethnic minorities, and 2.5% did
not report; graduate and professional student demographics are 52% female, 20.2%
racial/ethnic minorities, and 20.2% did not report. Of the 9,263 employees, 1,993 are
faculty (all ranks and tenure, tenure-track, and non-tenure track) (Employees by EEO). The
vast majority of faculty, staff and students are located in Knoxville, with 142 graduate
engineering and physics students and 37 faculty at the UT Space Institute (Tullahoma,
Tenn.) and 133 graduate social work students and 15 faculty in Nashville. To serve the
student population, we provide a wide range of support programs, services, and activities
consistent with our mission that are intended to promote student learning in and outside the
classroom and enhance their development with the hope that they will become contributing
members of the community in which they will reside.

Support services are provided to a wide variety of students, including online students,
graduate students, off-site students (Tullahoma and Nashville), and undergraduate
students. Faculty serve as the primary providers of academic support for online courses via
blended learning, office hours, online access, and/or referral to other campus wide academic
support units such as supplemental instruction videos through the Student Success Center.
Resources are also shared through various websites such as VolResources and on the UT
Current Students website, and through the Director of Online Programs. Graduate students
receive support primarily through faculty as well as through the Office of Graduate Training
and Research, Graduate Teaching Workshops provided by the Tennessee Teaching and
Learning Center, through their respective colleges and departments, and through
organizations such as the Graduate Student Senate. Undergraduate and on-campus
students are served through a variety of support units to assist with both academic and
non-academic student development.

Many different types of student support services are decentralized across the University
among departments primarily in the Division of Student Life and under the Office of the
Provost, and to a lesser extent found in the Office of Diversity and the Office of Research
and Engagement.
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Student Support Services Provided by the Division of Student Life

The mission of the Division of Student Life is to foster the intellectual, cultural, social and
emotional development of students by providing a climate conducive to learning and
personal growth, enabling them to become fully productive members of a global community.
The vision for the Division of Student Life is to promote an engaged community of learners
and scholars, create a sense of belonging and community, and empower all students to find
and make their unique contributions both within and outside the University of Tennessee,
Knoxville. Student services are provided by various offices:

Career Services is open to all university students and alumni, and promotes the
development and implementation of academic and career goals through access to self-
assessment, education and career information, experiential learning opportunities, graduate
school planning and employment services.

The Office of Dean of Students (DOS) serves all students at the university. DOS functions
as an intake, referral and response point in regard to student concerns. The DOS also
supports the campus community through advisement of the student government association
and management of registered student organizations, student athletic ticketing,
behavioral/community safety concerns and student event approvals.

The Center for Leadership and Service facilitates meaningful experiences that expose
students to leadership development and social change through campus and community
involvement in a broad array of activities that extend learning, foster leadership skills, and
promote civic responsibility.

The Office of Disability Services partners with the campus community to create equitable
access for eligible students while promoting disability-inclusive diversity.

The mission of the Rec Sports department is to provide and promote opportunities for
wellness and healthy lifestyles through education and service to the UT community. This is
achieved through cooperative and competitive activities and recreational activities that
promote health and wellness, social and cultural interaction, professionalism, leadership and
technological development.

The Office of Sorority and Fraternity Life provides advising and support to 43 chapters
in four student-led councils: Interfraternity Council, Multicultural Greek Council, Panhellenic
Council, and National Pan-Hellenic Council.

The Office of Student Activities is recognized by students, staff and faculty as a
significant contributor to the co-curricular education of the Tennessee Volunteer student
body. The Central Program Council (CPC), under the auspices of the Office of Student
Activities, helps facilitate positive experiences designed and implemented by students for
students, which provides a diverse array of cultural, social, and educational programs
through the efforts of eight committees - All Campus Events, Campus Entertainment Board,
Cultural Attractions, Film, Issues, Visual Arts, and the Women’s Coordinating Council, and
Volapalooza Event Planners.

The Office of Student Conduct and Community Standards administers the student
judicial process at the University.

The Department of Student Media coordinates and supports publishing operations for the
University’s editorially independent student publications: The Daily Beacon, Phoenix Literary
Art Magazine and the Volunteer Yearbook.
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The mission of the Office of New Student and Family Programs (NSFP) is to connect
new students to the university community, inform students and parents of university
resources, and create a system of support for families in order to positively impact student
success from orientation through graduation.

The Center for Health Education and Wellness is designed to create connections which
draw from across the Division of Student Life, the University, and the greater Knoxville
community to facilitate support, mobilize access and create opportunities for distressed
students, sexual assault, personal safety, health education and our Veteran student
population. The Center also serves as the clearing-house for prevention, a center for
intervention coordination and a resource hub for students. The Center manages 974-HELP,
the Distressed Student Protocol, Case Management, Threat Assessment Task Force, and the
Task Force in Support of Student Veterans.

The Student Counseling Center is the University's primary facility for personal counseling,
psychotherapy, and psychological outreach and consultation services.

The Student Health Center is an outpatient health clinic providing primary care, mental
health, sports medicine, women's health, gynecology, physical therapy, pharmacy, and
surgical consultation. Comprehensive laboratory and x-ray diagnostic services, wellness
promotion, travel consultation, nutritional counseling and allergy/immunization clinics are
also provided.

The University Center (UC), in addition to supporting student organizations holding
meetings or events in the UC, supports all university departments, contributing to their
ability to enhance the student experience.

University Housing offers residence halls accommodating nearly 7,300 students. The
department is a self-supporting auxiliary operation within the Division of Student Life. In
addition to managing on-campus housing, the department operates a small rental property
and the university guesthouse, Hopecote. The department collaborates with humerous
Student Life and/or Academic departments to offer thirteen Living and Learning
Communities (LLC). These experiences provide first-year students with a unique opportunity
to merge academics and co-curricular involvement with their residence hall community.

The Division of Student Life also supports over 450 different student organizations from
subject-matter/ special interest groups, fraternities and sororities, student organizations of
different racial and ethnic groups, student chapters of professional organizations, student
political organizations, and various faith-based student organizations.

Student Support Services Provided by Other Units

The mission of the Center for International Education (CIE) is to lead, coordinate, and
support the University’s strategies for global education, research, and engagement. The
CIE is organized into 6 units: English Language Institute (ELI); International House (I-
House; serves as an international student center); Office of International Students and
Scholar Services (assists international undergraduate, graduate and professional students,
faculty and staff with visa assistance); Programs Abroad Office; Confucius Institute; and
Office of the Peace Corps. The CIE conducts new student orientation for international
students to help them acclimate to the UT, Knoxville, Tennessee, and the US. I-House
sponsors World Showcase, International Festival, the Friendship Program, International
Photo Exhibit, Global Issues discussion groups, International Cooking Series, International
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Dance Competition, and Global Hour to help engage domestic students with international
students.

The Chemistry Academic Support and Tutoring Center provides support services for
students in general chemistry (required courses for students in the Colleges of Agricultural
Sciences and Natural Resources, Arts and Sciences, Education, Health and Human Services,
Engineering, and Nursing) and organic chemistry (required course for chemistry, biological
science, chemical engineering, and nutrition majors, and for students in pre-professional
programs).

The Educational Advancement Program is a U.S. Department of Education funded TRiO
program that provides support services to 250 first generation and low-income students,
and students with disabilities, that enhance their good academic standing, promote their
persistence in college, and assist in their graduation from college.

The Office of Financial Aid & Scholarships provides the financial resources and
counseling to help students achieve their goals of obtaining a college degree by providing
funding in the form of scholarships, grants, employment, and student loans.

The Math Tutorial Center provides tutoring for students in various introduction level math
classes to assist in improving student grades. Walk in hours are available at various times
every day of the week, excluding Saturday.

The Office of Multicultural Student Life (MSL), housed in the Black Cultural Center
(BCC), promotes the academic success, equality, and leadership development of all students
of colors through programs and services that holistically address cultural, educational, and
civic growth.

The Music Learning Center (MLC) supports students taking music theory, ear training,
and musicology courses by offering tutoring for these courses.

The Office of National Scholarships and Fellowships (ONSF) provides information
about nationally competitive funding opportunities and associated application processes
through online and printed resources, information sessions, workshops, presentations and
individual, targeted advising.

The Office for Online Programs provides leadership, coordination and expertise in
development, deployment, and support of technology-enhanced courses and programs that
build capacity, enhance flexibility, and improve learning of students. The Director
coordinates and enhances support for online programs, courses, and students, and works
collaboratively with other on-campus offices that support teaching to ensure best practices
in technology-enhanced learning and supporting innovation in online-instruction, including
services such as online tutoring, advising, and services provided by One Stop Express
Student Services, described below.

One-Stop Express Student Services Center integrates the most common enroliment,
registration, financial aid, and payment services at one location to help students take care
of business when it's most convenient. The Center has a physical location in John C. Hodges
(Main) Library with trained counselors on hand to assist students as well as an information-
rich website.

OUTreach Center serves the LGBT community. It is open to all students, faculty and staff
as a safe space on campus. They provide campus-wide programming to educate the entire
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university community on issues relating to LGBT persons; provides resources to services on
campus and in the Knoxville community, courses that cover LGBT issues, campus policies
relating to inclusion, and information for specific audiences such as resident assistants,
faculty, staff, administrators, families, and allies.

The Office of the University Registrar provides the following support to student success:
universal tracking (uTrack), registration, graduation, the catalog and curricula, the degree
audit reporting system, transcript evaluations, transfer students, NCAA academic
compliance, residency appeals, and veterans’ affairs.

The Student Success Center (SSC) helps students take charge of their success at UT and
promotes persistence to graduation through a comprehensive array of academic support
services such as academic coaching, academic success workshops, supplemental instruction,
tutoring, transition support for transfer students, and referral to the university’s other
support resources.

The Thornton Athletics Student Life Center focuses on the complete development of the
student-athlete through academic counseling, mentoring, tutoring, freshmen transition,
high-achievers program, career development programming and life skills that create an
environment for success at UT and beyond.

The Office of Undergraduate Research (in the Office of Research and Engagement)
coordinates opportunities for students to have access to cutting-edge technologies, well-
funded laboratories, and outreach opportunities.

The Writing Center, a unit within the Department of English, offers free and individualized
help through utilization of trained tutors (graduate students and lectures) who read and
discuss undergraduate and graduate student writing in one-to-one conversations and offer
constructive feedback. The goal is to teach students how to think about their written work
from the brainstorming state to final revisions.

The Division of Student Life regularly evaluates its services; a thorough discussion is
provided in Comprehensive Standard 3.3.1.3, which provides assessment information. A
deeper discussion of various academic support services is provided in Comprehensive
Standard 3.4.9, which provides information on academic support. Services for graduate
students located on the main campus in Knoxville as well as those few that are located at
the UT Space Institute (Tullahoma, Tenn.) and the College of Social Work Nashville facility,
are provided through the Graduate School professional staff and faculty are discussed in
Comprehensive Standard 3.4.9, and in the standards relating to Library (Comprehensive
Standard 3.8.1) and Technology (Comprehensive Standard 3.4.12) support services since
these two units help deliver support to our off-campus students.

Conclusion

The University of Tennessee, Knoxville has a diverse student population, and provides a
broad array of student support services designed to meet the needs of the students.
Students are informed of these services through orientation of both graduate and
undergraduate students, through faculty and professional advisors, and through residence
hall staff. Based on the evidence, the university is compliant with this standard.
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2.11.1 Financial Resources

The institution has a sound financial base and demonstrated financial stability to support the
mission of the institution and the scope of its programs and services.

The member institution provides the following financial statements: (1) an institutional audit
(or Standard Review Report issued in accordance with Statements on Standards for
Accounting and Review Services issued by the AICPA for those institutions audited as part of
a system-wide or state-wide audit) and written institutional management letter for the most
recent fiscal year prepared by an independent certified public accountant and/or an
appropriate governmental auditing agency employing the appropriate audit (or Standard
Review Report) guide; (2) a statement of financial position of unrestricted net assets,
exclusive of plant assets and plant-related debt, which represents the change in unrestricted
net assets attributable to operations for the most recent year; and (3) an annual budget
that is preceded by sound planning, is subject to sound fiscal procedures, and is approved
by the governing board.

Audit requirements for applicant institutions may be found in the Commission policy entitled
“Accreditation Procedures for Applicant Institutions.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) includes the University of Tennessee Space
Institute (UTSI) and the College of Veterinary Medicine (CVM) but are separate budget
entities or divisions of the University of Tennessee System (UT System), the legal entity
with fiduciary responsibility. Refer to CS 3.13.4b for an organizational chart and
explanation of the relationship between the campuses and the System. UT provides the
following primary evidence:

e Financial and compliance audits of the System with management letters prepared by
the Division of State Audit for FY 2010-2011, FY2011-2012 and FY2012-2013

e Statements of Net Position for the University of Tennessee prepared by the System
Controller’s Office for FY 2010-2011, FY2011-2012 and FY2012-2013

¢ Statements of Revenues, Expenses, and Changes in Net Position for the University of
Tennessee prepared by the System Controller’s Office for FY 2010-2011, FY2011-
2012 and FY2012-2013

e Proposed and Revised Budget Schedules prepared by the Office of Budget and
Finance for FY 2011-2014 (note that the UT Knoxville, UTSI, and CVM budgets are
presented separately and rolled into the UT System budget for presentation to the
Office of Budget and Finance).

Annual External Audit

The audit reports are issued by the State of Tennessee, Comptroller of the Treasury,
Department of Audit, Division of State Audit for FY 2010-2011, FY2011-2012 and FY2012-
2013 report unqualified opinions on the fairness of the presentation of the financial
statements.
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Management Letter

The audit reports mentioned above also contain a management letter from the Division of
State Audit. Consideration of internal controls disclosed immaterial instances of
noncompliance for each of the years. The findings, recommendations, and the university’s
administration responses are included in each audit report.

Self-Assessment Activities

Each year, the Budget and Finance Division under the Vice Chancellor’s Office of Finance
and Administration performs a risk assessment of significant business processes and
internal controls to comply with the Tennessee Financial Integrity Act of 1983. This
assessment is submitted to the UT System of Audit and Consulting Services. The
assessment identifies relevant risks associated with financial reporting objectives, which
enables management to formulate a method for determining how the risks should be
managed.

Statement of Net Position

The UT System implemented GASB Statement 63, Financial Reporting of Deferred Outflows
of Resources, Deferred Inflows of Resources, and Net Position, during the year ended June
30, 2013. The effect on UT was the renaming of the residual of all other elements in the
statement of financial position as net position, rather than net assets.

Since our financial statements are consolidated, the UT System Controller’s Office has
prepared a Statement of Net Position for FY 2010-2011, FY2011-2012 and FY2012-2013.
The statements present a consolidated total which includes the UT, UTSI, and CVM.

Each Statement of Net Position presents unrestricted net position (assets) exclusive of plant
and plant-related debt as one line item. The balance has decreased slightly (9.2%) since FY
2011. However, this anomaly is primarily due to an influx of $28M of stimulus funds in FY
2011 that were specifically allocated to renewal and replacement projects. As these projects
have been completed the unrestricted net position balance has decreased. Total Net
Position has increased by $306.6M or 23.3% from FYE 6/30/2010 to FYE 6/30/2013, and
UT'’s primary reserve ratio was 0.49 for FY 2013 and FY 2012. For additional financial
information, see Comprehensive Standard 3.10.1 (Financial stability).

Table 2.11.1-1 Change in Balances of Unrestricted Net Position

Fiscal Year Ending 6/30/2013 6/30/2012 6/30/2011

Unrestricted Net Position Balance $231.8M $251.9M $255.3M

Statement of Revenues, Expenses, and Changes in Net Position

The UT System Controller’s Office has also prepared a Statement of Revenues, Expenses,
and Changes in Net Position for FY 2010-2011, FY2011-2012 and FY2012-2013. The
statements present a consolidated total which includes the UT, UTSI, and CVM.

Although UT is dependent upon state appropriations and gifts to fund educational and
general operations, under GASB standards these funding sources are reported as
nonoperating revenues, as is investment income. As a result, UT has historically reported an
excess of operating expenses over operating revenues, resulting in an operating loss.
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Therefore, the “increase in net position” is more indicative of overall financial results for the
year.

In FY 2013 UT reported total operating and non-operating revenues (excluding expenses) of
$932.5M. The institution’s total operating and non-operating expenses totaled $895.4M.
Taking into account $57.8M in other sources of revenue including capital appropriations,
capital grants and gifts, and additions to endowments, the increase in net position in FY
2013 was $95M. The total net position balance was $1.62 billion as of June 30, 2013.

UT’s financial stability is also strengthened by the diversity of its sources of revenue. For FY
2013, no single source comprised more than 27% of operating and non-operating revenues.
As demonstrated in Table 2, grants and contracts have consistently been the largest source
of revenue followed by either tuition and fees or state and local appropriations. The
percentage of these two has fluctuated since FY 2011. Appropriations provided a higher
percentage in FY 2011 due to $53.9M in stimulus related funds. Tuition and fees have risen
as a percentage of total revenue since FY 2011 due to maintenance fee and tuition increases
and to the implementation of differential tuition for three colleges with high instructional
costs.

Table 2.11.1-2 Distribution of Operating and Non-operating Revenue by Source

Tuition and fees 24% 26% 20%
Federal appropriations 0% 0% 0%
State and local appropriations 21% 22% 24%
Grants and contracts 27% 30% 27%
Sales and Services 2% 2% 2%
Auxiliary enterprises 18% 20% 17%
Non-capital gifts 1% 1% 0%
Investment income 5% -3% 8%
Other Sources 1% 1% 1%

100% 100% 100%

For additional financial information, see Comprehensive Standard 3.10.1 (Financial
stability).

Budget Planning and Approval Process

UT’s planning and approval process combines a sound budget planning and development
process which uses fiscal procedures, takes a comprehensive approach, includes a broad
spectrum of University participation, and considers viable projections and potential impacts.
These include but are not limited to:

Changes in state appropriation allocations

Proposed changes to tuition and fees

Enrollment projections

Estimated nondiscretionary institutional costs or fixed costs such as changes in fringe
benefits, utilities, and other physical plant related expenditures

e Scholarship and fee reduction initiatives
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e Additional appropriations for specific initiatives such as the Bredesen Center for
Interdisciplinary Research and Graduate Education, a partnership between UT and
Oak Ridge National Lab focused on energy-related research and graduate education.

The Office of the Vice Chancellor for Finance and Administration (VCFA) is responsible for
UT’s annual budget process and distributes budget instructions to the campus fiscal officers
within each vice chancellor division. To maximize the effectiveness of UT’s strategic plan
and its Top 25 initiative, resource allocation decisions are closely aligned to University’s
strategic planning efforts. This alignment provides a basis for investing resources in a
specific unit that, based on the strategic plan, should become a unit of greater focus, should
become one of the institution’s greatest strengths, or can provide the university with a
strong base for becoming one of the Top 25 public research institutions in the nation.
Conversely, this same alignment with the strategic plan provides the basis for decisions to
reduce resources in areas that are not as high in strategic importance as other programs or
initiatives. Therefore, the budget development and planning instructions which are
distributed to the campus emphasize the need for unit-based budget requests to be closely
aligned to the University's Top 25 plan.

After evaluation of these unit-based requests, consideration is given of preliminary
estimates of revenues from state appropriations, tuition, and fees, as well as estimated
fixed institutional costs and enrollment projections. Based on all these factors, the
chancellor develops a preliminary funding plan early in the spring semester. Allocations are
finalized upon the Board of Trustees approval of the UT’s budget in June of each year.

Proposed Changes to Tuition and Fees

Additional consideration into the budget process is the evaluation of new fees or fee
increases. UT follows requirements of the UT System for assessing the need for increases in
student fees and tuition. This process begins in the fall of each year, which includes a
number of steps and multiple campus entities.

Increases in mandatory student fees are proposed by the various academic and auxiliary
units, which are then presented to the Chancellor. Many of the mandatory fees have
governing boards, which have student representatives who are involved in the fee proposals
and communicate these proposals to the Student Government Association for input. With
each proposal the submitting party must present the total annual increase, the additional
revenue and the intended use of the increase. The increases are presented to the VCFA who
after review presents them in totality to the Chancellor. Once approved by the Chancellor,
the fees are submitted to the University of Tennessee System President in accordance to the
student fee policy. Once approved by the President the appropriate fees are submitted to
the UT System Board of Trustees.

Changes in State Appropriations Allocations

Once the State of Tennessee has determined the level of state appropriated support to be
allocated to UT, the Chancellor finalizes the amount of general funds to be allocated to each
vice chancellor area. Following these final allocation decisions, UT’s Budget Office distributes
allocations and instructions for developing individual unit budgets. The budget office
compiles the individual unit budgets into UT's proposed budget.

Enrollment Projections

Enrollment projections are vitally important to UT’s revenue model. Planning begins through
the Enrollment Management Committee (EMC) once fall enrollment is stable. The EMC
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reviews initiatives to provide incentives and increase enrollment in strategic areas such as
new freshmen, transfers and/or international students. They review various reports and
determine ways to attract new students, aligning strategies with UT’s retention and
graduation plans. Enrollment projections are provided to the Director of Budgets for
insertion into the financial planning model. The model projects anticipated revenue changes,
which are incorporated into the budget process.

Estimated non-discretionary institutional costs or fixed costs

Costs which are fixed or contractual are also a part of the budget process. Fixed costs
include such items as elevator maintenance, utilities, career ladder adjustments, or faculty
rank increases. Committed costs are obligations such as scholarships that are committed to
cover total cost of a student’s tuition and fees for a period of time, such as the Tennessee
Pledge Scholarship and the Tennessee Promise Scholarship. As fees increase these
scholarship dollars must also increase. Through time these items will change, however there
are always committed items UT must estimate and strategically plan and project for with
any additional dollars or reductions to UT’s budget process.

After these areas are reviewed and mapped to UT's strategic goals and plan, the process is
finalized and submitted to the UT System. The proposed budget is submitted for approval to
the Board of Trustees in accordance with Board guidelines.

Board of Trustees Approval

The Board of Trustees approved the fiscal year 2014 operating budget for the UT System
(including UT Knoxville, UTSI, and CVM) at the June 19-20, 2013 meeting (presented as
Tab 3.1) These budget development processes and schedules are followed each year.

Summary documents of the UT's Proposed and Revised budgets for fiscal years 2011
through 2014 (totals and separate schedules for Knoxville, UTSI, and CVM) are also
provided for comparison in the supporting documentation. This summary also contains
individual schedules for The University of Tennessee, Knoxville (UT), the University of
Tennessee Space Institute (UTSI) and the College of Veterinary Medicine (CVM). UT and
UTSI follow a balanced budget process for unrestricted current funds. The university’s
unrestricted educational and general budget for revenues, which is used for operating, has
increased by 7% from $555.5M in FY 2011 to $594.2M in FY 2014. Tuition and fees
comprise the largest item of change increasing by 30% from $263.9M to $343.3M during
the same time frame.

The annual budget planning and approval process combined with UT's strong budget and
expenditure control mechanisms work together to ensure that spending remains within the
budget scope.

Conclusion

The University of Tennessee, Knoxville has a sound financial base and demonstrated
financial stability to support the teaching, research, creative activity, and outreach missions
of the university and the scope of its programs and services. The State of Tennessee,
Comptroller of the Treasury, Department of Audit, Division of State Audit findings
consistently document the university's financial stability. Based on this evidence, the
university meets Core Requirement 2.11.1.
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2.11.2 Physical Resources

The institution has adequate physical resources to support the mission of the institution and
the scope of its programs and services.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville, occupies buildings with over fifteen million square
feet of space. The main campus, located in Knoxville, Tennessee includes 260 buildings
spread across 780 acres. There are two off-campus sites, the University of Tennessee Space
Institute (Tullahoma, Tennessee), and the College of Social Work-Nashville. The facilities
provide for the productivity, efficiency, safety, and education of the university community.
These facilities allow the mission statement to be carried out successfully.

Master Plan
See Master Plan Map for the most recent edition.

In December 2009, Chancellor Jimmy G. Cheek established the nineteen-member Master
Plan Advisory Committee to lead the process of updating the campus plan. The committee
worked closely with Bullock Smith & Partners, a Knoxville firm, which developed the original
plan in 1994 and guided the 2001 updates. In addition to the Advisory Committee, seven
subcommittees worked on specific elements of the plan. They were chaired by Advisory
Committee members who are faculty or administrators with expertise in the areas of
academics, research, facilities, design and historic preservation, energy and environment,
student housing and engagement, and parking and transit services. After numerous
meetings held to obtain feedback from faculty, staff, and students in open forums, a final
draft was submitted to the UT Board of Trustees, who approved it in June 2011. The
Tennessee State Building Commission approved and adopted it in September 2011.

The Master Plan provides a long-range vision for the campuses of the University of
Tennessee, Knoxville and the Institute of Agriculture. A key element of the Vol Vision Top
25 Strategic Plan is to move UT from a Top 50 public research university to the ranks of the
Top 25 involves having the resources to improve and supplement the campus facilities to
support first-rate academic and research programs, along with student housing and
services.

UT Vol Vision

The UT's mission is to move forward the frontiers of human knowledge and enrich and
elevate the citizens of the state, the nation, and the world. As the preeminent research-
based land-grant university in the state of Tennessee, UTK embodies the spirit of excellence
in research, teaching, and engagement attained by the nation’s finest public research
institutions. Vol Vision is a three-point vision for the future of the university:

e Value creation through economic, social, and environmental development.

e Original ideas through discovery, inquiry, innovation, research, and other creative
activities.

e Leadership through the preparation of capable and ethical leaders for the future.

50 | 2.11.2 Physical Resources | University of Tennessee



UT launched a planning process in February 2010 in response to the challenge made by the
state that UT become a Top 25 public research university. Improvements made are intended
to:

Increase the quality and value of education

Further develop our strengths in research

Expand our contribution to economic growth and development
Strengthen the university

The Top 25 Task Force identified a list of benchmark universities using data from U.S. News
and World Report, the Center for Measuring University Performance, the Association of
American Universities membership, and various other data sources. This process identified
the 27 public research universities ranked above the university that were classified as
aspiration (16 universities), target (eight), and current (three) peer groups. As a result of
the SWOT analysis associated with the strategic planning process, several infrastructures
and facilities that have been improved or completed for the purpose of achieving the goals
of Vol Vision, including:

The New Student Union

John D. Tickle Engineering Building

RecSports Fields

Natalie L. Haslam Music Center

Joint Institute for Advanced Materials

The Library Common Areas

Student Health Building

Fred D. Brown Residence Hall

Humanities and Social Sciences Building

Brehm Animal Science and Food Science Building
Bredesen Center

Humanities Center

Expanded Oak Ridge National Laboratory (ORNL) partnership
Leveraged Y-12 partnership

Long-term opportunities within the Vol Vision-Top 25 Action Plan include:

e Creating centralized research labs
e Increasing the quality and amount of research space

Progress reports are presented to the UT System Board of Trustees on a regular basis.

Student Housing

UT is a residential campus accommodating nearly 7,500 students who live on campus. The
Department of University Housing requires all freshmen to live on campus. There are a total
of 12 residence halls totaling 3,629 rooms with 7,534 beds. The total occupancy of these
rooms was 96% for the 2013-2014 academic year. For additional information about First-
Time Freshmen Enroliment, see the 2013-2014 Fact Book. Housing data is also included in
the Fact Book.

To accommodate the growth of campus and needs of today's students, the university has

taken on an aggressive building plan to build six new residence halls and a dining facility by
the year 2019. The residence halls will be located in Presidential Court and are estimated to
cost $234 million. Each residence hall with have additional gathering and study spaces, with
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laundry facilities on each floor. The new dining facility will optimize a “fresh food” concept.
The goals of the new additions are to make UT more competitive for recruiting new students
and to better accommodate students’ needs and preferences through design plans that
works with 24/7 student development.

Renovating the Apartment Residence Hall will cost $54 million/$70,000 per bed. The
finished design will maintain the non-residential exterior look and it will keep a basic floor
plan.

All projects are meant to:

e Move UT toward the goal of becoming a Top 25 research institution.

e Increase the retention of students within campus housing through improved
facilities.

e Develop more sustainable buildings

e Facilitate and increase collaborative living/learning.

e Replace built in furniture with movable, flexible furniture.

Once all building projects are completed, total campus housing inventory is expected to
increase from 7,312 to 7,677.

Construction: Completed Projects

The Min H. Kao Electrical Engineering and Computer Science Building, a $37.5
million structure, was constructed in 2011. The 150,000 square foot building includes
offices, classrooms, laboratories, conference rooms, a 147-seat auditorium and a sixth-floor
terrace.

Completed in 2013, the 5-story John D. Tickle Engineering Building houses the
Department of Civil and Environmental Engineering and the Department of Industrial and
Systems Engineering. The building contains 24 laboratories, three conventional classrooms,
one lecture hall, three student work spaces, and 63 faculty and graduate student

offices. The laboratories include a high-bay area for both structural testing and asphalt road
surface testing. There is also a geotechnical laboratory. The three classrooms promote
collaborative learning through the use of movable chairs and Smart Boards.

The Natalie L. Haslam Music Center became occupied in July, 2013. The new Music
Center’s state-of-the-art facility includes the 400-seat Sandra Powell Recital Hall, music
library, band room and office suite, orchestra and choral rehearsal rooms, 45 practice
rooms, eight technology-enhanced academic classrooms, three computer labs, 40
performance studios/office, and academic and administrative faculty offices.

UT is opening the Fred D. Brown Jr. Residence Hall in fall 2014. This hall is the first new
residence hall in nearly 40 years. The new residence hall will complement the existing UT
campus and also integrate state-of-the-art technology, sustainability, and an
environmentally-conscious living. The building is designed for 700 students and contains
250,000 square feet of space on 7 floors. In addition to the student living units, there are
public and support spaces serving the entire Residence Hall including recreational facilities,
meeting spaces, laundry and resource rooms. The main lobby floor of the residence hall
contains a post office and administrative offices supporting the hall directors and their staff.
Hall directors are housed on this floor with individual apartment style living units.
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The Joint Institute for Advanced Materials’ new building (a partnership between the UT
System, UT, and ORNL) is currently under construction. The new facility is allotted a budget
of an estimated $43 million and will serve as a cornerstone for interdisciplinary research and
education. The 142,634 square foot shared building will be located on Cherokee Farms
research campus located on the south-side of Fort Loudon Lake across from the UT campus.
Once developed, the Cherokee Farm’s 200 acres will create a world-class science and
technology research campus and a dynamic new asset for the city of Knoxville.<

JIAM is closely aligned with the UT-ORNL Joint Institute for Neutron Sciences (JINS).
Combined, JIAM and JINS create one of the world’s leading centers devoted to materials
research. Many of these research facilities at UT and ORNL are available for use by outside
scientists, corporations, and public and private research organizations.

Sorority Village, a project costing an estimated $45 million, began construction in 2011.
This includes 13 sorority houses estimated to cost between $3 million and $5 million each.
The university funded administration offices, common use space, and security including
cameras, guards, key card access, and blue emergency phones. Sororities with
houses/exclusive spaces include:

Zeta Tau Alpha
Alpha Chi Omega
Chi Omega

Alpha Omicron Pi
Alpha Kappa Alpha
Alpha Delta Pi
Sigma Kappa

Phi Mu

Kappa Kappa Gamma
Kappa Delta

Delta Zeta

Delta Delta Delta
Pi Beta Phi

The new Student Union project is currently underway and will cost $167 million. This
includes the new Student Union, improvements to the Staff 9 parking lot, and the expansion
of the Pedestrian Mall and Phillip Fulmer Way. The project will be completed in two phases.
The first phase of the project involves the building of the six-story structure with five
occupied levels. The 142,000-square-foot structure will house the VolShop and VolTech
stores (university bookstore and technology store), Career Services, and expanded Dining
Service areas that will allow for additional food vendors. Once the first portion of the new
building opens, the existing University Center will be demolished to make room for the
second phase of work, which involves adding 248,000 square feet to house the new
auditorium, ballroom, dining, meeting, and recreation spaces. The second phase will be
completed in 2017.

The Science Laboratory Facility (Strong Hall Site) will be an 8-level (+ Mechanical
Penthouse), 274,800 GSF (approx.) building located on the site currently occupied by the
existing Strong Hall dormitory and Cowan Cottage. The east wing of the existing Strong Hall
(an old dormitory) will be preserved and incorporated into the design of the new building.
Based on a very sophisticated program supportive of synergistic education and research
pedagogies within the new Science Laboratory Facility, the adjacencies and vertical
arrangement of the varying program areas within the 8-story building required detailed
planning and ongoing coordination with representatives from the University of Tennessee.
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The New Science Laboratory Facility will include faculty offices, departmental offices,
researcher spaces, graduate student spaces, seminar rooms, lecture halls, and commons
area.

Capital Projects

There are currently over $1 billion of approved construction projects at various stages. For a
full list of projects see the UT Capital Projects List. The UT System quarterly contract report
as of January 1, 2014, with UT projects highlighted, is provided.

Campus Renovations and Improvements

Building and rooms data must be properly maintained and managed so that accurate data
can be provided to the University Administration, the State of Tennessee, and various
Federal Agencies in support of funding requests. The goal is to maximize the integrity of the
information regarding space in campus buildings. The State and the Federal Government
continue to use building, room, equipment, and maintenance and operations data to
calculate facilities and administrative costs.

The near-term priorities are centered on addressing critical academic needs. The first
project aimed at addressing academic space is the renovation and expansion of Strong Hall,
a former residence hall. This building will be converted to much-needed classroom and class
laboratory space. A new academic building will also replace Melrose Hall, along Andy Holt
Avenue. The plan also calls for the addition of three classroom/laboratory buildings, with the
first new building to be built along Cumberland Avenue and Thirteenth Street. This would
begin the development of a science quad complex along White Avenue, bringing more core
university functions to the north side of the institutional zone. The renovations and additions
to Walters Life Sciences and Jessie Harris Building are also planned for the near term, along
with a restoration of Hoskins Library. The New Engineering Building will be conveniently
located next to John D. Tickle Engineering Building. It will take the place of the existing
Pasqua Nuclear Engineering Building. The New Engineering Building will be a 10 story
227,000 gross square feet facility and will house Nuclear Engineering, Academic Affairs,
Senior Design Space, Flexible Research Labs and Offices. Please see Master Plan
Recommendations for a full list of suggested improvements, along with the Near Term
Projects list.

Multiple buildings across the university's campus have been renovated to provide improved
functionality and safety. These projects include the Brehm Animal Sciences and McLeod
Building (Food Science), which underwent a $26 million renovation in 2012 to bring the
facilities up to contemporary standards for animal and food research.

All students on the Knoxville campus pay a facilities fee and a technology fee. The
Classroom Upgrades Committee was formed in fall semester 2000 after the adoption of the
facilities and technology fees. The original committee was formed to create and implement a
plan for classroom renovation given the opportunity proved by this annual revenue source
to improve instructional conditions on the UTK campus. Over the first 10 years of the
program, $15.67 million has been allocated to classroom renovations with $14.17 million in
student fees and $1.5 million in Federal Stimulus Funds in Fiscal Year 2010.

Off-Campus Sites

The UT College of Social Work has a unit located at the Polk Center (rented space
managed by the UT System) in Nashville, TN. The Polk Center houses facilities of the
College of Social Work, University Libraries, the University of Tennessee Institute for Public
Service (an arm in the UT System), Social Work Office of Research and Public Service (a
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unit in the College of Social Work), and the College of Pharmacy (a college in the University
of Tennessee Health Science Center, an accreditation committee was authorized at the June
19, 2014 meeting of the SACS COC Board of Trustees). In addition to its full-time faculty
members, the Nashville campus draws upon the research and teaching resources of 16
universities and colleges within the Nashville-Davidson County area.

The College of Social Work in Nashville houses 15 faculty members and four staff, provides
face-to-face instruction to 133 MSSW students, and is home to the online MSSW program
which serves 173 students. The library has a full-time librarian, holdings of over 20,000
books and six computers. The computer lab, which is available to students 8:00 am until
10:00 pm, contains 22 computers with Microsoft Office and SPSS. The facility contains one
interactive video-conference classroom that connects with UT facilities and two additional
technology-enhanced classrooms. SWORPS also has four offices which support six staff
members, three meeting rooms, and three larger training rooms, as well as eight small
Department of Human Services situation training rooms for reliability.

The goal of the Social Work Office of Research and Public Service (SWORPS) is to improve
the quality of human services practice in Tennessee, the Southeast, and the nation for the
benefit of human services workers, their agencies, and their clients. SWORPS is composed
of units that work in the areas of research, publications, staff development, professional
continuing education, and e-learning. The staff of 200 is made up of social workers,
trainers, researchers, statisticians, editors, and other professional and support personnel.
The office is headquartered in Knoxville, Tennessee, on the main campus of the University
of Tennessee with other offices in Nashville, Chattanooga, Memphis, and Columbia.

The UT Space Institute (UTSI) is a graduate education and research institution located in
Tullahoma, Tennessee (south-central Tennessee not far off Interstate 24). The Space
Institute has become an internationally recognized institution for graduate study and
research in engineering, physics, mathematics, and aviation systems and has made
remarkable contributions at the local, state, national, and global levels. There are 112 full-
time graduate students located at UTSI and an additional 30 students who split their time
between UTSI and UT. There are 21 full-time faculty fully funded by UTSI and an additional
15 with split appointments between the UTSI and UT campuses (joint funding of salaries).

UTSI supports the Air Force Arnold Engineering Development Center (AEDC) in maintaining
state-of-the-art expertise in both technical and managerial ranks. About 500 AEDC
employees have earned graduate degrees at the institute, including 40 doctorates. In
addition, thousands have participated in the continuing education programs offered by
UTSI. The faculty and students have worked on a variety of research and technology
development projects with AEDC personnel. It has been acknowledged often by the
leadership at AEDC that the educational support of UTSI is critical to AEDC in fulfilling its
national mission for the Department of Defense, NASA, and the aerospace industry.

The UTSI campus has a main academic building, several research laboratory buildings, a
student center with dormitory facility, and a physical facilities building. The Facilities
Director manages operations, maintenance, shipping and receiving, mail service, office
supplies, telephone system, physical security, keys, and the waste water plant.

Conclusion

The University of Tennessee, Knoxville, has adequate facilities at the main campus and in
the two off-campus sites to meet its mission. The University has an approved master plan
for facilities that received input from faculty, staff and students, and is actively working
towards implementing the master plan through the active renovation of existing facilities or
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construction of new state-of-the-art facilities. UT demonstrates compliance with this
standard.
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2.12 Quality Enhancement Plan

The institution has developed an acceptable Quality Enhancement Plan (QEP) that includes
an institutional process for identifying key issues emerging from institutional assessment
and focuses on learning outcomes and/or the environment supporting student learning and
accomplishing the mission. (Note: This requirement is not addressed by the institution in
its Compliance Certification.)

Judgment
O Compliance 1 Partial Compliance 0O Non-Compliance O Not Applicable

Narrative
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3.1.1 Mission

The mission statement is current and comprehensive, accurately guides the institution's
operations, is periodically reviewed and updated, is approved by the governing board, and is
communicated to the institution's constituencies.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance 0O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) has a mission statement that communicates our
unique status in Tennessee as the state's public flagship, comprehensive land-grant
research institution. UT is the only public institution in Tennessee that carries the Carnegie
designation, research university, very high research activity. Because of this unique
denomination, the mission statement rightly emphasizes the way in which research provides
the foundation for excellence in every aspect of the university’s mission, including and
especially, instruction and engagement:

The primary mission of UT is to move forward the frontiers of human knowledge and
enrich and elevate the citizens of the State of Tennessee, the nation, and the world.
As the preeminent research-based, land-grant University in the state, UT embodies
the spirit of excellence in teaching, research, scholarship, creative activity, outreach,
and engagement attained by the nation's finest public research institutions.

Our mission statement focuses on creating new knowledge; of advancing excellence through
the creation and dissemination of new knowledge, both inside the classroom and out; and it
returns to the keystone of our institutional identity by aligning UT with the nation’s finest
public research universities.

Our three-part vision statement, published with the mission statement on the University's
web site in two locations 1) About the University (http://www.utk.edu/aboutut/vision/) and
2) Vol Vision: Pursuit of the Top 25 Strategic Plan (http://top25.utk.edu/mission-vision/),
develops our unique role in the state, broadens our focus to include a global society, and
proclaims our commitment to preparing the next generations’ leaders to meet the
challenges of the decades ahead. Each part of the vision statement distinguishes UT from
other public universities in Tennessee, both within the UT System and elsewhere, and each
addresses specifically our vision for engagement (Value creation), research (Original ideas),
and education (Leadership). Our vision statement—further uniquely identifiable by its
acronym, VOL—is hereunder inserted in full:

Value creation through economic, social, and environmental development targeted
to an increasingly global and multicultural world.

We lead an increasing number of academic and public service activities that involve
and benefit the local community, the state of Tennessee, the United States, and
ultimately the world. This continuing commitment to the public good through a variety
of outreach activities is grounded in our tradition as a land-grant institution.

Original ideas that advance society through discovery, inquiry, innovation, research,
scholarship, and creative activities.

58 3.1.1 Mission | University of Tennessee



Our ability to create value is dependent on discovering new knowledge and generating
new ideas and expressions. The complex concerns of the twenty-first century cannot
be addressed with existing knowledge and systems. Our aim is a dramatic increase in
these activities, requiring the interaction between committed, diverse faculty, staff,
and students.

Leadership through the preparation of capable and ethical leaders.

UT’s diverse graduates have unique and enriched learning opportunities accruing from
the university’s comprehensive mission. We expect a large portion of graduates will
take their places as leaders in the state of Tennessee and beyond.

Our mission and vision statements introduce our strategic plan document, Vol Vision: The
Pursuit of Top 25, which

provides the guiding framework for The University of Tennessee, Knoxville (UT) to
achieve its potential as the leading public institution of higher learning in the State of
Tennessee. The mission, vision, values, and strategic priorities set forth below are a
uniting set of principles and goals that allow all students, faculty, staff, and
administrators to align their efforts and activities around a common vision. VOL
Vision, which moves us toward the goal of becoming a member of the nation’s ‘Top
25’ public research universities, is being realized through companion plans for action
and accountability that address implementation, resource allocation, outcome metrics,
and program assessment.

During the 2009-2010 academic year, Dr. Sarah Gardial, then Vice Provost for Faculty
Affairs (now at the University of Iowa), Office of the Provost led a planning process that
resulted in the adoption of final mission and vision statements. The planning process, with
the support of faculty and administration, played out over several months and consisted of
multiple opportunities for comment and contributions from campus faculty, staff and
students prior to the adoption of the statements. In the course of that process, the campus
also developed a formal set of values, which defined the Volunteer Spirit and provided
further elaboration of mission and vision. At UT we value:

e broad diversity, including people of all races, creeds, ethnicities, genders, sexual
orientations, gender identities, physical abilities, and socioeconomic groups;

e a culture that appreciates and respects faculty, staff, and students, and that
acknowledges their interdependence and the vital role of every member of the
Volunteer family;

¢ engagement with our local and extended communities, embracing intercultural and
global perspectives;

e high standards of ethical and professional behavior;

e intellectual curiosity, pursuit of knowledge, free exchange of ideas, and academic
freedom and integrity;

e transparent and data-informed decision making;

e wise management of resources and infrastructure; and

e our campus, our people, and our work.

With the mission vision, and value statements serving as guides, the campus turned in
2010-2011, to formulating a strategic plan, using a process similar to that which gave rise
to the statements themselves. The heart of the strategic plan is found in five priorities, all of
which are directly tied to the unique mission of UT. Those priorities are as follows:
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e Recruit, develop, and graduate a diverse body of undergraduate students who,
through engagement in academic, social, and cultural experiences, embrace the
Volunteer Spirit as life-long learners committed to the principles of ethical and
professional leadership. (Linkage to mission statement: enrich and elevate the
citizens of the State of Tennessee, the nation, and the world)

e Educate and graduate increasing numbers of diverse graduate and professional
students who are equipped to address the pressing concerns of their fields, to extend
the frontiers of knowledge, and to contribute to the public good through service to
the academy or their professions. (Linkage to mission statement: move forward the
frontiers of human knowledge and enrich and elevate the citizens of the State of
Tennessee, the nation, and the world.)

e Strengthen our capacity and productivity in research, scholarship, and creative
activity to better educate our students; enhance economic, social, and environmental
development; support outreach to our various constituencies; and extend the
reputation and recognition of our campus. (Linkage to mission statement: as the
preeminent research-based, land-grant University in the state, UT embodies the
spirit of excellence in teaching, research, scholarship, creative activity, outreach, and
engagement.)

e Attract and retain stellar, diverse faculty and staff who will proudly represent our
campus, execute our mission, embrace our vision, exemplify our values, and
collaborate to realize our strategic priorities. (Linkage to mission statement: move
the forward the frontiers of human knowledge and enrich and elevate the citizens of
the State of Tennessee, the nation, and the world.)

e Continually improve the resource base to achieve campus priorities by carefully
balancing state revenues, tuition, and private funding, and by embracing
stewardship of our campus infrastructure and a culture that values sustainability.
(Linkage to mission statement: allows us to carry out the mission of serving
undergraduate and graduate students with the best faculty, staff and facilities and to
move the forward the frontiers of human knowledge and enrich and elevate the
citizens of the State of Tennessee, the nation, and the world.)

The strategic plan operationalizes the mission statement and serves as the guiding
document for all academic decisions on campus, including allocation of new funds,
reallocation of existing funds, capital investments, program (academic and student support)
investment, and allocation and reallocation of faculty lines. In annual budget planning
meetings, the Office of the Provost requires each of the campus’s eleven colleges to frame
their budget requests align their strategic plans with the University’s and are grounded in
the strategic plan.

Regular updates on progress toward meeting plan goals are presented to the academic
leadership, Faculty Senate, and Board of Trustees. Presentations made by the Chancellor
are posted to the Vol Vision - Journey to the Top 25 webpage under Updates. At least once
each year, the Chancellor provides a progress report on the strategic plan to the UT System
Board of Trustees. Updates are provided to the academic leadership during their annual
retreat and released to the public on the Vol Vision - Journey to the Top 25 webpage under
Updates. Information is also shared with the university community, alumni, decision-makers
and others through the Chancellor’s newsletter and annual report. These updates
demonstrate how the strategic plan is used to guide decision-making and resource
allocation at the institution as evidenced by recent investments in 1) facilities (two new
engineering buildings, a new residence hall, major building renovations with classrooms
adapted to contemporary teaching methods), 2) retention and graduation initiatives
(establish a strategic instructional fund to relieve bottleneck courses, revised tuition model -
change the minimum at which full fees are charged, hiring additional professional academic
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advisors and director of advising for the one college without a dedicated director), 3) faculty
and staff positions (additional positions in areas of high undergraduate and/or graduate
student demand, strategic hires in areas to support collaboration with Oak Ridge National
Labs), 4) support of graduate stipends and other forms of support (travel funds, health
insurance), and 5) initiated a mini-campaign to support faculty professorships and endowed
chairs, and graduate student fellowship.

Approval of the Mission Statement

The University of Tennessee, Knoxville (UT) is the state's flagship, comprehensive land-
grant research institution is a member of the University of Tennessee System (UT System).
The Board of Trustees, with oversight for the UT System, has legal authority, as set forth in
the Tennessee Code Annotated (49-9-209(3)(1)), over the entities that compose the UT
System. They operate under a charter, bylaws, and the statutes of the Tennessee Code
Annotated.

Per the Board of Trustees Charter (Article 1V),

The object of the University shall be to engage in the governmental function of
affording an education primarily to the youth and citizens of the State of Tennessee
and to instruct and train them in those subjects leading to the degrees of bachelor of
arts, master of arts, medical degrees or any other degrees known and used in any
college or university in any of the United States; also to be a leading research
institution devoted to research and instruction in agriculture, the arts and sciences,
law, medicine, business, education, architecture, and the other disciplines.

Each entity of the UT System is required to have a distinct mission statement and that it be
approved by the UT System Board of Trustees.

The most recent revision of the mission statement and strategic plan was approved on the
campus and then submitted to the Academic Affairs and Student Success Committee of the
UT System Board of Trustees as part of their June 23, 2011 agenda. It was approved by the
committee on June 23, 2011, and by the entire Board as part of the Consent Agenda on
June 23 2011 [Item ] of the consent agenda (page 17 of the pdf file) as listed in the Minutes
of the Board of Trustees minutes as presented for approval at the October 10, 2011
meeting].

Conclusion

The University of Tennessee, Knoxville, has a clear mission statement that 1) is current,
comprehensive, accurately guides the institution's operations, 2) was recently reviewed,
updated, and approved by the University of Tennessee System Board of Trustees and 3) is
communicated to the constituencies through the institutional websites.
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3.2.1 Governance and Administration: CEO evaluation/selection

The governing board of the institution is responsible for the selection and the periodic
evaluation of the chief executive officer.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville, (UT) is the flag-ship campus of the University of
Tennessee System (UT System). The UT System is led by the President. Each campus is
governed by a Chancellor, appointed by the University of Tennessee System Board of
Trustees (UT System Board) upon recommendation of the President. The President conducts
an annual review and a comprehensive review once every four years per UT System Board

policy.

Selection of the Chancellor

The University of Tennessee, Knoxville (UT), as a member of the UT System, the process of
selecting the Chancellor is governed by the UT System Board Bylaws which outlines the
election process (Art. IV, Sec. 2(b)) and the duties (Art. IV, Sec 3(c)) of the Chancellor. The
UT System President grants the Chancellor of UT full authority to govern all aspects of the
Knoxville campus and manages all operations therein.

The most recent search for a Chancellor occurred in 2008. The UT System President John
Petersen (2004-2009) formed a search committee composed of faculty, staff, students,
trustees, alumni and community representatives (see press releases of January 22, 2008
and January 24, 2008). The committee was chaired by a Distinguished Professor. A search
firm was contracted to assist the committee in identifying candidates, screening materials,
and supporting the screening process (see press release of March 4, 2008). A
recommendation was presented to the UT System President by the search committee, and
the President made his recommendation to the UT System Board. The full Board approved
the selection at their meeting of October 24, 2008 (see minutes and press release).

Evaluation of the Chancellor

As stated in the UT System Board Bylaws (Article 1V, Section 3 (c)), the Chancellor is the
chief operating officer for UT and is fully responsible for administration and management of
the unit, subject to the general supervision of the President. Hence, the UT System Board
delegates responsibility for the annual evaluation of the campus Chancellor to the UT
System President. According to the job description, the Chancellor responsibilities are:

to promote academic excellence and to provide leadership and administration of the
Knoxville campus. The Chancellor is expected to provide visionary leadership in
strategic initiatives to enhance the standing of the University, budget planning and
accountability, shared governance, enhancement of diversity and interculturalism,
resource enhancement, engagement of the University with the wider community, and
other elements of administrative policy. The Chancellor plays a key role in the
University’s co-management with Battelle of nearby Oak Ridge National

Laboratory. The Chancellor’s staff includes the Provost and Vice Chancellor for
Academic Affairs and the Vice Chancellors for Research and Engagement, Student
Affairs, Finance and Administration, Development and Alumni Affairs, and
Communications.
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The annual evaluation is completed as outlined in the UT System Human Resources Policy
0129 (with further detail for the Knoxville campus given in a supplement to System policy
HRP0129) and is shared with the UT System Board during the Executive and Compensation
Committee. Final action is taken by the full UT System Board at their June meeting.

The most recent evaluation was a cumulative 4-year comprehensive evaluation and was
completed on June 21, 2013. The evaluation documentation provided by campus Chancellor
Jimmy G. Check to UT System President Joseph A. DiPietro, and President DiPietro’s
evaluation of Chancellor Cheek are included in the agenda of the Executive and
Compensation Committee of the Board of Trustees and in the agenda for the Board of
Trustees meeting along with the Guidelines for the 4-Year Comprehensive Evaluation
Process used by the UT System President.

Conclusion

The University of Tennessee, Knoxville, has a Chancellor which was selected via a national
search that included participation of the faculty, staff and students of the University
community. The Chancellor undergoes regular review by the UT System President and the
UT System Board of Trustees demonstrating compliance with this standard.
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3.2.2.1 Governance and Administration: Governing Board
Control: Mission

The legal authority and operating control of the institution are clearly defined for the
following areas within the institution's governance structure:

3.2.2.1 institution's mission.

Judgment
Bl Compliance 71 Partial Compliance 1 Non-Compliance 0 Not Applicable

Narrative

The University of Tennessee, Knoxville (UT), as the flag-ship campus of the University of
Tennessee System, is governed by the University of Tennessee System Board of Trustees
(UT System Board). The UT System Board has both the legal authority and the operating
control to approve mission statements for any member of the University of Tennessee
System (System). The UT System Board Bylaws state: The Academic Affairs and Student
Success Committee shall approve and recommend to the Board the ... mission statements
for The University of Tennessee System for each campus and institute of the University.
(Bylaws, Art. III, Sec. 7(1)) And, in Bylaws, Art. III, Sec. 7(2), the Academic Affairs and
Student Success Committee of the UT System Board shall also approve and recommend
strategic and long-range academic plans.

The current UT mission statement was revised through a process that engaged the
university community. It was approved on the campus and as part of the Vol Vision 2015 -
Journey to the Top 25 strategic plan, was submitted to the Academic Affairs and Student
Success Committee of the UT System Board as part of their June 23, 2011 agenda. It was
approved by the committee on June 23, 2011, and by the entire Board on June 23, 2011 as
part of their consensus agenda (Item J).

Conclusion

The University of Tennessee, Knoxville, demonstrates compliance per the University of
Tennessee System Board of Trustees bylaws and as evidenced by the action taken by the
Board on June 23, 2011.
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3.2.2.2 Governance and Administration: Governing Board
Control: Fiscal Stability

The legal authority and operating control of the institution are clearly defined for the
following areas within the institution's governance structure:

3.2.2.2 fiscal stability of the institution.

Judgment
M Compliance 0O Partial Compliance O Non-Compliance 1 Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is governed by the University of Tennessee
System Board of Trustees (UT System Board). The UT System Board controls all financial
affairs for the UT System. The University of Tennessee Bylaws (Bylaws) provides the official
guidance and governance for the UT System Board; they state (Art. I, Sec. 1):

The Board of Trustees, which is the governing body of The University of Tennessee,
shall have full and complete control over its organization and administration, also
over its constituent parts and its financial affairs.

Furthermore, the Bylaws (Art. I, Sec. 2 (e)(1) - (e)(3)) stipulate that the UT System Board
shall:

(e)(1) Approve guidelines governing the administration’s submission of a proposed
annual operating budget and appropriations request to state agencies and officials.
(e)(2) Approve the University’s proposed capital outlay budgets and requests for
capital outlay appropriations prior to their submission to other state agencies and
officials;

(e)(3) Approve the final operating and capital outlay budgets for the next fiscal year
after the General Assembly has enacted annual appropriations for the University.

The UT System Board is responsible for fiscally sound operating and capital outlay budgets
that ensure adequate support for a sound education. The UT System Board generally meets
three times a year. The annual meeting in June includes reports by the UT System
President, UT System Treasurer and standing committees of the Board, including the
Finance and Administration Committee and Audit Committee. At its June meeting, the UT
System Board approves the annual operating budget, approval of major capital projects,
and student fees and tuition for the new academic year.

From the UT System Board of Trustees Agenda of the June 18, 2014 meeting:

Resolution for Adoption of the Budget

Proposed Knoxville Budget Summary

Proposed Space Institute Budget Summary

Proposed College of Veterinary Medicine Budget Summary
Changes in Maintenance Fees and Tuition

Knoxville Fees and Tuition (including College of Law, third page)
Space Institute Fees and Tuition

Veterinary Medicine Fees and Tuition

Other Fees (including Distance Education Fee)
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Student Programs and Services Fee

The capital outlay and maintenance projects budget and institutionally funded projects are
generally are approved at the fall meeting; from the UT System Board meeting of October
17, 2013:

Capital Outlay and Maintenance
Institutionally Funded Projects

UT System Board Bylaws (Art. I1I, Sec. 6 (a)) clarifies further:

The Finance and Administration Committee shall formulate policies and recommend
their adoption by the Board of Trustees in all matters relating to finance, business,
and administration, including the investment of University funds.

Art. III, Sec. 6 (b), addresses the Finance and Administration Committee's role in approval
and recommendation to the full UT System Board guidelines governing the submission of
the University's administration submission of a proposed annual operating budget and
appropriation requests, capital outlay budgets and appropriation requests, and the approval
with recommendation to the full UT System Board of the final operating and capital outlay
budgets for the next fiscal year. Art. III, Sec. 6 (c) addresses the Finance and
Administration Committee's responsibility in approving and recommending tuition and fee
rates for adoption by the UT System Board.

At the June 23, 2011 meeting of the UT System Board, the UT long-range master plan was
presented for UT System Board consideration and adopted. At the June 21, 2012 meeting of
the Finance and Administration Committee, the schedule of quasi-endowments established
between July 2011 to June 2012 for the UT and sister campuses was ratified.

The Bylaws also establish the Audit Committee (Art. III, Sec. 8), whose purpose is to "assist
the Board of Trustees in fulfilling its oversight responsibilities" for a number of activities
including integrity of financial reporting, systems of internal controls, legal compliance, and
review of external audit by the Division of State Audit for the State of Tennessee, and
oversight and direction of internal auditing function.

Conclusion

The University of Tennessee System Board of Trustees has legal authority, operating
control, and oversight for the fiscal stability of the University of Tennessee, Knoxville and
demonstrates compliance with this standard.
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3.2.2.3 Governance and Administration: Governing Board
Control: Institutional Policy

The legal authority and operating control of the institution are clearly defined for the
following areas within the institution's governance structure:

3.2.2.3 institutional policy

Judgment
B Compliance 1 Partial Compliance O Non-Compliance 0O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is governed by the University of Tennessee
System (UT System) Board of Trustees, and the responsibilities are defined in their bylaws
(Art. I, Sec. 2 (a)-(g))as:

The Board shall:

(a) Establish policies controlling the scope of the educational opportunities to be
offered by the University and also policies determining its operation in general;
however, the planning and development of curricula shall be the function of the
faculties;

(b) Have full authority to determine and to control the activities and policies of all
organizations and activities that bear, or that may be carried under, the name of the
University;

(c) Not undertake to direct matters of administration or of executive action except
through the President.

(d) Control the election and removal of the University Officers named in Article 1V,
Section 1, of these Bylaws and the fixing of their compensation. The Board shall elect
and fix the compensation of the President and the other University Officers at the
annual meeting except when a vacancy occurs at another time. At the annual
meeting the Board shall also approve the compensation of the faculty and of all other
employees the Board may deem necessary for the proper operation and
management of the University.

(e)(1) Approve guidelines governing the administration’s submission of a proposed
annual operating budget and appropriations request to state agencies and officials.
(e)(2) Approve the University’s proposed capital outlay budgets and requests for
capital outlay appropriations prior to their submission to other state agencies and
officials;

(e)(3) Approve the final operating and capital outlay budgets for the next fiscal year
after the General Assembly has enacted annual appropriations for the University.

(f) Grant tenure to eligible members of the faculty upon the positive
recommendation of the President; and

(9) Prescribe admission, progression, and retention requirements for the University
and particular programs of instruction.

The Board executes its control through the various standing committees of the UT System
Board as described in the Bylaws (Art. III, Sec. 1a and detailed in Sec. 4 through 11):
Executive and Compensation (Sec. 4); Trusteeship (Sec. 5); Finance and Administration
(Sec. 6); Academic Affairs and Student Success (Sec. 7); Audit (Sec. 8); Advancement and
Public Affairs (Sec. 9); Research, Outreach and Economic Development (Sec. 10); and
Health Affairs (Sec. 11).
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In addition, Tennessee Code Annotated (TCA) 49-9-209 (e)(1) describes the powers of the
trustees of the University of Tennessee, stating, "The trustees at their stated sessions shall
also have full power and authority to make bylaws, rules and regulations for the
government of the university and the promotion of education in the university that in their
opinion may be expedient or necessary."

For example, at its June 20, 2012 meeting, the Finance and Administration Committee
approved and forwarded to the full UT System Board a proposal to revise the tuition model
for the University of Tennessee, Knoxville. The plan changed the maximum number of credit
hours charged from 12 to 15 hours, with the charge for a full 15 credit hours taking effect
when a student enrolls in 12 credit hours to encourage enrollment to complete degrees in
four years. The full UT System Board approved the proposal during their meeting on June
21, 2012 (the minutes of the June 20-21, 2012 Board meeting were approved at the
November 9, 2012 meeting of the UT System Board).

At the June 23, 2011 meeting of the Academic Affairs and Student Success Committee, a
proposal to revise the section of the UT Faculty Handbook regarding non-tenure track
faculty appointments to expand the options available for appointment and professional
development of non-tenure-track faculty members was approved and forwarded to the full
UT System Board. The UT System Board approved it at their meeting on the same day (see
Item M of the Consent Agenda in the approved minutes as included in the October 2011 UT
System Board agenda).

Conclusion

The University of Tennessee, Knoxville, as part of the University of Tennessee System, has
a Board of Trustees that has policies and procedures in place that ensures review of actions
taken by UT.
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3.2.3 Governance and Administration: Board conflict of interest

The governing board has a policy addressing conflict of interest for its members.

Judgment
[ Compliance 1 Partial Compliance 1 Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is a member of the University of Tennessee
System, which is governed by the Board of Trustees (Board). The Board Charter includes a
section on conflict of interest and nepotism (Art. VI, Sec. 8). The Tennessee Code
Annotated (TCA) 49-9-207 includes a section on Conflict of Interests that states,

It is unlawful for any member of the board of trustees to be financially interested in
any contract or transaction affecting the interest of the university, or to procure or
be a party in any way to procuring, the appointment of any relative to any position of
trust or profit connected with the university. A violation of this section subjects the
member so offending to removal by the governor or board of trustees.

In addition to the TCA, the Board has adopted a separate Conflict of Interest Policy
(February 5, 1992) and a Code of Ethics (amended October 9, 2009) for appointed trustees.
In the Conflict of Interest Policy, Section C 1 general policy statement stipulates:

In addition to the specific circumstances prohibited by state law, the Board considers
that a conflict of interest exists in the following situations: (1) when a trustee or
immediate family member has a direct or indirect financial interest in a transaction
involving the University; (2) when the actions of a trustee involve the obtaining of
personal gain or advantage; (3) when an adverse effect or impact on the University's
interest occurs for the personal gain of a trustee or immediate family member; and
(4) when a trustee obtains or assists in obtaining for a third party improper gain
from, or unfair advantage, of the University. The term "immediate family" means
parent, spouse, sibling or child. Disclosure of any situation in doubt should be made
in order to protect the trustee and the University.

The Art. III, Sec. 1-4 of the Code of Ethics outlines the process by which a Trustee may be
removed from the Board due to violation of the Code of Ethics.

The Secretary of the Board (General Counsel for the University of Tennessee System)
conducts orientation training for new Trustees prior to any UT System Board meeting when
new Trustees are seated. During this orientation, Trustees receive training regarding 1)
prohibition of certain types of political activity, 2) the Code of Ethics, 3) Conflict of Interest
Policy, 4) concepts of public records and 5) concepts of open meetings.

Since previous reaffirmation in 2005, there has not been a case of a Trustee being removed
due to violation of the Code of Ethics, Conflict of Interest Policy or TCA. The UT Systems
Board of Trustees members take their duties seriously. During minutes of the March 31,
2013 meeting demonstrate a Trustee recuse himself from the vote of the Consent Agenda
due to an item in which the conferring of an honorary degree to his uncle was considered.

Conclusion

The University of Tennessee System Board of Trustees demonstrates compliance through
the Board's Code of Ethics and the Conflict of Interest Policy, and through the New Trustee
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Orientation process. Additionally, the Tennessee Code Annotated stipulates there be no
conflict of interest.
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3.2.4 Governance and Administration: External influence

The governing board is free from undue influence from political, religious, or other external
bodies, and protects the institution from such influence.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is a member of the University of Tennessee
System (UT System), which is governed by the Board of Trustees (UT System Board). The
UT System Board has published policies to ensure the Board and the University are free
from undue influence from any external bodies. The UT System Board Code of Ethics (Art. I,
Sec. 2) states,

Trustees bring diverse backgrounds and expertise valuable to the governance of a
comprehensive, statewide university system. In carrying out their duties, however,
Trustees must keep the welfare of the entire University paramount over any
parochial interest.

The same Code of Ethics has a separate section on “Gifts, Favors, and Gratuities” (Art. II,
Sec. 4(1) and (2)) which states,

(1) Trustees shall not knowingly accept any gift, favor, or gratuity from any person
or entity under contract with the University or seeking a contract with the University.

(2) Trustees shall not knowingly accept any gift, favor, or gratuity from any person
or entity, including another Trustee, that might affect or have the appearance of
affecting a Trustee’s judgment in the impartial performance of the duties of the
office. However, this subsection shall not be construed to apply to a Trustee’s
incidental benefit from another Trustee’s gift of money, property, or services to the
University or to any benefit commonly available to Trustees by virtue of the office.
Nor shall this subsection be construed to prohibit acceptance of benefits from the
University in connection with donations to the University.

Additionally, the UT System Board Charter (Art. VI, Sec. 6) requires an oath of office before
a Trustee can serve the University:

Each Trustee, before acting in the appointment, shall take before some judge or
justice of the peace an oath faithfully, honestly, and impartially to discharge the
duties of the appointment, and that in all votes as a Trustee, the Trustee will vote as
in his or her judgment will best promote the interest of the University and education
therein.

The method of selection (UT System Board Charter, Art. VI, Sec. 1 (c)(1)-(7)) ensures that
broad geographic areas of the State of Tennessee have representation on the UT System
Board, with members coming from each congressional district. At least one-third of the
appointed members shall be members of the principle minority political party in the state to
ensure freedom from political influence. And, at least one-third of the appointed members
will be alumni of the institution with loyalty to the interests of the institution. Appointments
are made by the Governor of the State of Tennessee subject to confirmation by the Senate,
but appointments shall be effective until adversely acted upon by the Senate (UT System
Board Charter, Art. VI, Sec. 2). The term of office of each appointed member (except
faculty and student members who hold one year terms beginning on July 1 of the year of
appointment) is six years beginning June 1 of the year of the appointment.
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To maintain transparency and "to prevent any potential conflict of interest between trustee
responsibilities and outside activities from arising", the UT System Board’s Conflict of
Interest Policy requires full disclosure of any situation in doubt to provide for an impartial
and objective determination (Sec. A. Preamble). The Conflict of Interest Policy outlines the
content of the disclosure statement (Sec. D. Disclosure Statement) and directions on filing
such statement with the Secretary of the Board annually by January 15 (Sec. E. Filing
Statement).

The Secretary of the Board (General Counsel for the University of Tennessee System)
conducts orientation training for new Trustees prior to any Board meeting when new
Trustees are seated. During this orientation, Trustees are cautioned that certain political
activity is prohibited:

e Unlawful to use official position, authority or influence to 1) interfere with an election
or nomination for office or 2) directly or indirectly attempt to intimidate, coerce or
command any public officer or employee to vote for or against any measure, party,
or person

e Unlawful knowingly to solicit, directly or indirectly, any contribution of money, thing
of value, facilities or services for political purposes or campaign expenses from any
person who has received contracts, compensation, employment, loans, grants or
benefits financed by public funds (state, federal or local)

Also during the orientation training, the Code of Ethics, Conflict of Interest Policy,
and concepts of public records and open meetings are covered.

The last article of the Code of Ethics (Art. III, Sec. 3 and 4) describes the process by which
a Trustee may be removed from the UT System Board due to violation of the Code of Ethics.

Finally, since the previous reaffirmation in 2005, it is notable that there is nothing in the
minutes or actions of the UT System Board to indicate any undue influence from any
external bodies.

Conclusion

The University of Tennessee System Board of Trustees operates freely from undue influence
from political, religious, or other external bodies, and protects the institution from such
influence. This is demonstrated through the training the new Trustees receive and is
ensured through adherence to the policy of the UT System Board and through monitoring by
the General Counsel who serves as Secretary to the Board.
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3.2.5 Governance and Administration: Board dismissal

The governing board has a policy whereby members can be dismissed only for appropriate
reasons and by a fair process.

Judgment
B Compliance O Partial Compliance O Non-Compliance 1 Not Applicable

Narrative

The University of Tennessee, Knoxville is the flag-ship campus for the University of
Tennessee System and is governed by a Board of Trustees. University of Tennessee System
Board of Trustee (UT System Board) Charter and Code of Ethics, and the Tennessee Code
Annotated (TCA) support compliance. The UT System Board's Charter [Art. VI, Sec. 4, which
draws upon TCA (49-9-204)] addresses vacation of office and cause for removal:

The removal of any trustee from the county or congressional district which he or she
represents, ipso facto, shall vacate the position. The failure of a trustee to attend
three regular meetings of the board in succession shall be cause for removal and
shall authorize the board to call on the governor to appoint a successor.

The UT System Board's Code of Ethics also addresses as cause failure to attend meetings
(Art. 1, Sec. 4) and also failure to comply with the UT System Board's Code of Ethics (Art.
III, Sec. 1, 2, and 4) as grounds for dismissal. It provides for trustees who have violated
the code to be removed after compliance with due process requirements (Art. III, Sec. 3).
The UT System Board's Code of Ethics states the Trustee shall be afforded a due process
contested case hearing in accordance with the Tennessee Uniform Administrative
Procedures Act, Tennessee Code Annotated, 4-5-301 through 319 and 323, Contested
Cases. TCA 4-5-301 through 319 and 323 provide the detail for the conduct of a Contested
Case such as the participants (administrative judge, hearing officer, other participants from
the agency, prosecutor, advocate, investigator); ability to disqualify the judge or hearing
officer; separation of hearing participant functions; ex parte communications,
representation of the parties; pre-hearing conferences to hear motions, defining reasonable
notice of hearing to all parties; distribution of filed pleadings, briefs, motions, etc.; matters
of default; matters of discovery, subpoenas, and protective orders; procedures at hearing;
matters of rules of evidence, affidavits, and official notice; review of the initial and final
order and matters relating to stay and appeal of orders; and responsibility of the agency
with regards to the maintenance of the records of the proceedings.

The UT System Board's Code of Ethics (Art. 1, Sec. 3) specifies:

Trustees must discharge their duties, including duties as a member of a committee,
in good faith, with the care an ordinarily prudent person in a like position would
exercise under similar circumstances, and in a manner the Trustee reasonably
believes to be in the best interest of the University.

Since the previous reaffirmation in 2005, there has not been a case of a Trustee being
removed due to violation of the Charter, Bylaws, Code of Ethics, Conflict of Interest Policy or
TCA.

Conclusion

The University of Tennessee System Board of Trustees has a policy whereby members can
be dismissed only for appropriate reasons and by a fair process and demonstrates
compliance with this standard.
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3.2.6 Governance and Administration: Board/administration
distinction

There is a clear and appropriate distinction, in writing and practice, between the policy-
making functions of the governing board and the responsibility of the administration and
faculty to administer and implement policy.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) maintains a clear and appropriate distinction
between the policy-making functions of the University of Tennessee System (UT System)
Board of Trustees (Board) and the responsibility of the administration and faculty to
administer and implement policy.

The UT System Board's Bylaws (Art. I, Sec. 2 (a) - (c)) makes the distinction between
policy-making and administration. It is the Board's responsibility to

(a) Establish policies controlling the scope of the educational opportunities to be
offered by the University and also policies determining its operation in general;
however, the planning and development of curricula shall be the function of the
faculties

(b) Have full authority to determine and to control the activities and policies of all
organizations and activities that bear, or that may be carried under, the name of the
University

(c) Not undertake to direct matters of administration or of executive action except
through the President

The duties of the System President versus the UT Chancellor are further delineated in the
Board Bylaws. The President’s authority is broadly defined as having ultimate responsibility
for leading the University academically, administratively, and financially (Art IV, Sec. 3
(a)(1)). Art. IV, Sec. 3 (a)(2) specifies the System President has responsibility for

e identifying and recommending to the UT System Board individuals for election as
Chancellors (see Comprehensive Standard 3.2.1 for a discussion of the most recent
search for the UT Chancellor),

e promoting the general welfare and development of the University in its several parts
and as a whole (the UT System recently underwent strategic planning to further
delineate the role of the System Office and personnel and how it interacts with the
campuses and institutes. The UT System Board adopted the revised mission
statement and strategic plan at the June 21, 2012 meeting),

o promptly and effectively executing all laws relating to the University and of all
resolutions, policies, rules, and regulations adopted by the Board of Trustees (in
academic year 2013-2014, the Tennessee legislature passed a resolution requesting
the UT System Board of Trustees to review and revise the Student Programs and
Services Fee and report back to the legislature. UT Knoxville Faculty Senate
leadership was included in the committee that reviewed and revised the policy for
Student Programs and Service Fees. Attached is the revised policy and proposal
presented to the UT System Board at the June 28, 2014 meeting (note: minutes of
the June 2014 Board of Trustees meeting are not yet available.)
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e preparing the University budget and its presentation to the Tennessee Higher
Education Commission (THEC), the Governor, the Department of Finance and
Administration, the General Assembly, and the UT System Board of Trustees; and
exercising ultimate control over the budgets (information about budget approval,
capital outlays and capital maintenance presented to the Board of Trustees is
discussed in detail in Comprehensive Standard 3.2.2.2)

e developing and executing fundraising (the campus Chancellor's role in fundraising
activities is discussed in Comprehensive Standard 3.2.12; the relationship between
the UT Foundation and the UT Research Foundation and the UT System and UT
campus is discussed in Comprehensive Standard 3.2.13) and alumni programs for
the University.

The duties of the Chancellor are defined in Art. IV, Sec. 3(c) as:

These officers shall be the chief operating officers of their respective units and shall
be fully responsible for administration and management of the unit, subject to the
general supervision of the President. These officers shall be directly responsible to
the President and shall perform such specific duties as from time to time may be
prescribed or assigned by the President, the Board, or by any standing or special
committee of the Board.

The UT Faculty Handbook (Sec. 1.2) also makes the distinction among policy-making,
administration and the role of faculty:

The board has delegated to UT Faculty Senates the authority, subject to the approval
of the chancellor(s), the president, and the board itself, to determine general
educational objectives and policies at UT and regulations related to those objectives,
such as requirements for admission, retention, readmission, graduation, and honors
for all degree and certificate programs.

Furthermore, it clearly states: All administrators are expected to act on principles of shared
governance and hence seek the advice and recommendations of faculty (Sec. 1.4). There is
also the expectation that faculty will be engaged in the governance of the university (Sec.
1.5); that the work is important and will be varied:

(1) through the work of the Faculty Senate (regarding the general policies of the
campus as a whole), and (2) through the work of faculty and faculty committees
within departments, colleges, and the university as a whole. Faculty members should
be active participants in deliberations and decisions on all policy and procedure
committees. At the same time, the perspectives of administrators, students, and
professional and support staff are essential to shared governance. It is the
responsibility of the faculty to work collaboratively with these and other university
constituencies.

Faculty review recommended policy revisions or additions that come from the
administration, faculty, or departments through the Undergraduate and Graduate Councils'
Academic Policy Committees. The Councils are subcommittees of the Faculty Senate.
Additionally, each Council also has Curriculum Committees that review curriculum policy,
procedures, and proposed changes to programs (courses and the curricula) (this process is
discussed in detail in Comprehensive Standard 3.4.11 Responsibility for curriculum). The
Credentials Committee of the Graduate Council review departmental and/or college
nominations of faculty to direct doctoral dissertations.

Conclusion

The University of Tennessee System and University of Tennessee, Knoxville, through the UT
System Board's Bylaws and the campus's Faculty Handbook, clearly delineate the roles of
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the System President, campus Chancellor and the faculty in shared governance and in
administration and implementation of policy. Therefore, the University of Tennessee,
Knoxville is demonstrates compliance with this standard.
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3.2.7 Governance and Administration: Organizational structure

The institution has a clearly defined and published organizational structure that delineates
responsibility for the administration of policies.

Judgment
Bl Compliance 1 Partial Compliance 1 Non-Compliance & Not Applicable

Narrative

The University of Tennessee, Knoxville (UT), the flag-ship campus of the University of
Tennessee System, has an organizational structure which is clearly defined, graphically
presented, and annually published on the Chancellor’s website (Figure 3.2.7-1). The chart is
updated as necessary with staff turnover. Organizational charts and staff listings for the
various cabinet offices are posted to the various webpages and are available as pdf files for

download (see listing below).
UT System
Board of Trustees

|
UT System President
Joseph A. DiPietro

|
University of Tennessee, Knoxville

Chancellor
Jimmy G. Cheek

Vice Chancelrlor, Vice Chancellor | 2 Vice Chance\'lor,
s i Provost and Senior
Finance & and Director of Vice Chancallof Research and
Administration Athletics Engagement
Chris Cimino Dave Hart ) susan Martin | Taylor Eighmy
Vice Chancellor, Vice Chancellor, Vice chancellog Vice Chancellor, Vice Chancellor,
i Development & ; e
Communications Human Resources : . Student Life Diversity
o ) ) Alumni Affairs ) - )
Margie Nichols | Linda Hendricks | Scott Rabenold | Vincent Carilli 1 Rickey Hall
Baker _Cente_r for McClung Museum UT Space Institute Bredesen Center
Public Policy : : i :
. Director Executive Director Director
Director
Matt Murray Jeff Chapman Buddy Moore Lee Riedinger

August 11, 2014

Figure 3.2.7-1. Organizational chart for the Office of the Chancellor, University of Tennessee, Knoxville;
also available at Chancellor's webpage.
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The Chancellor for the University of Tennessee, Knoxville campus is responsible to the UT
System President, as are the chancellors for the other UT campuses. The UT System Board
of Trustees (see UT System Organizational Chart) has oversight for the President, the
various campuses and institutes in the System.

Chancellor's Cabinet

Chancellor(org. chart)

The Chancellor exercises primary authority in control and allocation of all fiscal resources;
establishment of the administrative organization; approval of personnel appointments;
administration of academic programs and policies; administration of student affairs and
services; and administration of all campus plan and facilities.

Provost and Senior Vice Chancellor for Academic Affairs (org. chart)

The Office of the Provost is organized to provide effective oversight for academic programs,
faculty support, student academic achievement, admission of undergraduate and graduate
students, and maintenance of academic records. There are three

Vice Provosts with oversight for Academic Affairs, Faculty Affairs, and the Graduate School.
Various other administrators provide oversight for various functions including accreditation,
institutional research and assessment, enrolilment management, Thornton Athletics Student
Life Center, international education, honors programs, student success, non-credit
education.

Vice Chancellor and Director of Athletics (org. chart)

The Vice Chancellor and Director of Athletics oversees the intercollegiate athletics programs
and sports teams. UT is a member of the Southeastern Conference (SEC) and the National
Collegiate Athletics Association (NCAA). As a member of the Chancellor's Cabinet, the Vice
Chancellor provides leadership and management for the programs affecting the approximate
500 student athletes, including maintaining relationships with the NCAA and adhering to
compliance rules, oversight for intercollegiate facilities, providing fiscal leadership, and
overseeing fundraising and booster activities associated with athletics.

Vice Chancellor for Finance and Administration (org. chart)

The Vice Chancellor for Finance and Administration provides oversight and leadership for the
management of the campus budget and financial activities. This includes 1) working with
the Chancellor in preparation of the annual budget, capital outlay, and capital maintenance
requests funneled to the State of Tennessee through the UT System President, UT System
Board, and the Tennessee Higher Education Commission; 2) overseeing adherence to UT
System policy through development and implementation of campus procedures; 3)
processing non-research contracts; 4) financial oversight of human resources transactions;
5) oversight of effort certification policy compliance; and 6) manages the campus master
plan, capital construction, maintenance, and beautification projects. The VCFA directs
campus operations and services including environmental health and safety, facilities
services, information technology, police, parking and transit, motor pool, warehousing,
bookstore, printing and mailing, records management, ID cards, dining, and vending.

Vice Chancellor for Communications (org. chart)

The Vice Chancellor for Communications provides leadership for the management of the
University of Tennessee, Knoxville brand through effective and professional communications
and marketing. Functions are distributed across a number of different offices answering to
the Vice Chancellor which include:
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Marketing and Public Relations

Internal Communications

Media Relations

Brand and Identity Standards

Web Communications

Creative Services

WUOT (UT's National Public Radio station)
Video and Photography

Vice Chancellor for Development and Alumni Affairs (org. chart)

The Vice Chancellor for Development and Alumni Affairs (VCDAA) leads the team
responsible for all campus fundraising and alumni programs. This is accomplished through
oversight of development fundraising strategy, goal setting, priorities, policies and
procedures for private giving and donor recognition. The VCDAA coordinates the fundraising
efforts in each college in conjunction with the deans, and leads additional fundraising teams
working with the areas of regional assignments, corporate, and foundations. The VCDAA
also oversees the strategy development and implementation of all alumni engagement
efforts, annual giving, donor relations, and stewardship initiatives which includes managing
relationships with key volunteer groups, including the UT Knoxville Alumni Board of
Directors, Chancellor's Associates, Black Alumni Council, and Young Alumni Council. The
VCDAA serves as the primary liaison with the UT Foundation, organized at the UT System
level in support of all system campuses and institutes.

Vice Chancellor for Diversity (org. chart)

The Vice Chancellor for Diversity (VCD) promotes a campus environment that appreciates
individual difference, values equal opportunity for all, and serves to eliminate barriers based
on factors such as race, color, national origin, religion, sex, pregnancy, marital status,
sexual orientation, gender identity, age, physical or mental disability, or covered veteran
status. The VCD establishes systems of accountability for diversity objectives, works to
creating an environment where diverse faculty and staff are recruited to and retained by UT.
The VCD also works collaboratively with the appropriate offices to implement plans to
increase enrollment and retention of diverse undergraduate, graduate, and professional
students.

Vice Chancellor for Human Resources (org. chart)

The Vice Chancellor for Human Resources has a dual title of Vice President for Human
Resources (VPHR) for the University of Tennessee System. At the System level, the VPHR
has responsibilities for human resources and equity and diversity. On the University of
Tennessee, Knoxville, campus the VCHR has responsibility for leading development of
human resources policy and guidelines to ensure consistent implementation and application.
This is accomplished by 1) leading the development of employee acquisition, retention,
promotion, and succession planning; 2) managing the analysis and implementing workforce
strategic plan, including workforce diversity; 3) implementing performance management
programs; 4) overseeing organizational development, training and professional
development; 5) administering employee compensation and classification policies and
programs; 6) directing employee relations, benefits, records management, and the Human
Resources Call Center; and 7) managing human resources systems, metrics reporting, and
trend monitoring.

Vice Chancellor for Research and Engagement (org. chart)

The Vice Chancellor for Research and Engagement (VCRE) implements the university's
national research agenda. This is accomplished through the work of the Office of Research
and Engagement personnel and programs that 1) assist faculty with preparation,
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submission, and management of research proposals and contracts, 2) tracks research
funding and activity, 3) oversees research compliance, and 4) provide funding for seed
projects, travel, graduate student support, proposal matching, and new faculty start-ups.
The VCRE plays an active role in encouraging new collaborations and partnerships, and has
a significant role in fostering and supporting joint initiatives with Oak Ridge National
Laboratory (Oak Ridge, Tennessee) and other key partners.

Vice Chancellor for Student Life (org. chart)

The Vice Chancellor for Student Life (VCSL) provides the vision and leadership for the out-
of-classroom student experience through the management of student support services and
resources including career services, student engagement and recreation, student health,
counseling and wellness, disability services, and student conduct. The VCSL directs the
efforts of the Office of the Dean of Students, University Center, Center for Leadership and
Service, and New Student and Family Programs, among other departments.

Academic Deans (list)

Each college is administered by a dean, who is the chief officer responsible for the success
of its programs. According to the Faculty Handbook (Sec. 1.4.1), deans have these
administrative concerns:

1. the academic program in its college-wide aspects, in the special relationships among
its departments, and its relation to the larger university and public

2. the faculty of the college and the leadership of the college (directors and department
heads, college committees and task forces), their well-being, development, review,
assessment, and renewal

3. the encouragement and support of teaching, research, creative activity, and public
service 4. the support services for the conduct of college business (staff, facilities,
equipment)

4. the strategic planning

5. the budget preparation, review, and analysis for the college

6. the fund-raising and developing relationships with outside constituents

Furthermore, the Faculty Handbook (Sec. 1.4.1) stipulates that

The university looks to the dean for definitive recommendations about the
curriculum; staffing; faculty promotion, tenure, and review; development needs; and
all financial aspects of college operation. These recommendations are made after
consultation with appropriate faculty and/or college or department level committees,
as well as department heads.

Academic Department Heads or School Directors (list)
Per the Faculty Handbook (Sec. 1.4.2), the department head/ school director responsibilities
include

1. providing leadership for the departmental academic program in relation to the
comprehensive academic program of the university
o recruiting faculty and staff
o working with faculty to plan, execute, and review curriculum
o encouraging and supporting faculty teaching, research and creative activity,
and public service
o counseling and advising students majoring in the discipline
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o representing the department to the public, the other faculty and
administration, colleagues at other universities and institutions, and the
constituency supporting the university

2. providing leadership for the infrastructure necessary for support of the academic
programs through

o employment and supervision of clerical and supporting personnel

o management of departmental physical facilities and planning for space and
equipment needs

0 resource enhancement

o preparation, presentation, and management of the departmental budget

o authorization of all expenditures from the department budget

3. planning annual performance and review faculty and staff

Conclusion

The University of Tennessee, Knoxville, has a clearly defined and published organizational
structure that delineates responsibility for the administration of policies and procedures and
is in compliance with this standard.
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3.2.8 Governance and Administration: Qualified administrative/
academic officers

The institution has qualified administrative and academic officers with the experience and
competence to lead the institution.

Judgment
M Compliance 1 Partial Compliance 1 Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) selects academic and nonacademic officers
carefully and most typically through open national search processes. All are qualified for
their respective responsibilities. Credentials for chancellor, vice chancellors, deans,
(assistant/associate deans, department heads, school directors are included with
Comprehensive Standard 3.4.11 Academic Program Coordination) are provided with this
report. Credentials for the academic and nonacademic officers of other key programs verify
qualifications that these key administrators bring to their leadership positions.

All searches for upper-level academic and nonacademic officers must follow Guidelines for
Conducting Academic and Staff-Exempt Searches (page 16) provided by the Office of Equity
and Diversity (OED), which defines upper-level officers as department head and directors or
higher-level. The Faculty Handbook (Sec. 1.4.1) provides additional guidance for Academic
Deans searches:

Deans are appointed after an internal or external search conducted according to
guidelines published by the Office of Equity and Diversity (OED). The chief academic
officer selects the chair of the search committee from outside the college and
appoints members of the committee from persons nominated by tenured and tenure-
track faculty members of the college. A majority of the search committee is
composed of tenured and tenure-track faculty members of the college, chosen to
represent a balance among the academic areas of the college. The committee may
include representation from non-tenure-track faculty members, departmental staff
members, students, and where appropriate faculty members from outside of the
college, as covered by collegiate bylaws. According to university requirements for
upper-level searches (department head and above), membership of the search
committee must be diverse, particularly in terms of gender and race.

Department head searches are discussed in the Faculty Handbook (Sec. 1.4.4). Heads serve
for a five-year, renewable term. Searches require the faculty, students, and where
appropriate, faculty from outside the department, as covered by departmental bylaws.
While input from all departmental constituents is important, only the tenure-track and
tenured faculty conduct an anonymous vote in department head selections. The vote guides
the decision of the search committee, and the search committee recommendation guides
the decision of the dean.

For upper-level academic and nonacademic officer positions, typically deans and higher, a
search firm may be contracted to assist with national searches. Search firms are not
typically used for internal searches.

All officers' credentials are verified by Human Resources (HR) through the National Student
Clearinghouse (www.studentclearinghouse.org). If a candidate's degree is earned at a
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university which is not part of the clearinghouse, HR will contact the institution to verify
earned degree(s). If the candidate’s degree is from a foreign university, HR requests the
candidate send an official transcript or appropriate documentation in order to verify the
degree. Additionally, effective January 1, 2011, criminal background checks are conducted
for any person being hired into a permanent position (graduate, undergraduate, and
professional student employees do not undergo a background check).

Credentials (personal information redacted) included are for the officers of the university,
including: Chancellor, Chancellor’s Cabinet, Provost’s Cabinet (academic affairs
administrators) and academic deans. Department heads and school directors vita (personal
information redacted) are included with Comprehensive Standard 3.4.11 Academic program

coordination.

Table 3.2.8-1 Members of the Chancellor's Cabinet (org. chart) with summary
information of their credentials (Names are linked to vita; titles link to position
descriptions).

Vice Chancellor for

Dr. Jimmy G. Cheek, PhD, Interdisciplinary 2009 Senior Vice President,
Chancellor Education, Texas A&M Institute of Food &
University Agricultural Sciences,
University of Florida
Dr. Susan D. Martin, PhD, Classical Philology, 2009 Associate Vice Chancellor
Provost and Senior The University of for Academic
Vice Chancellor for Michigan Affairs/Senior Vice
Academic Affairs Provost, University of
Tennessee, Knoxville
Mr. Chris Cimino, Vice  MBA, University of 2009 Assistant Vice President,
Chancellor for Finance Tennessee at Budgeting, University of
& Administration Chattanooga Tennessee System
Dr. Taylor Eighmy, PhD, Civil Engineering, 2012 Senior Vice President for
Vice Chancellor for University of New Research, Texas Tech
Research & Hampshire University
Engagement
Mr. Rickey Hall, Vice MA, Higher Education, 2013 Assistant Vice President
Chancellor for University of Iowa for Equity and Diversity,
Diversity University of Minnesota,
Minneapolis-St. Paul
Mr. Dave Hart, Vice BS, English, minor in 2012 Executive Director of
Chancellor and Speech; MA, Speech, Athletics, University of
Director of Athletics University of Alabama Alabama
Ms. Linda Hendricks, BS, Adult Education, 2010 Vice President and Chief
Vice Chancellor for University of Tennessee, HR Officer, University of
Human Resources Knoxville Tennessee System (joint
appointment)
Ms. Margie Nichols, BA, English, University of 2008 Chief of Staff to the
Vice Chancellor for Tennessee at Martin President, University of
Communications Tennessee System
Mr. Scott Rabenold, MBA, Drake University 2011 Interim Vice President

for Development and
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Development and
Alumni Affairs

Alumni Affairs, University
of Tennessee System

Dr. Vincent Carilli,
Vice Chancellor for
Student Life

PhD, Educational
Administration / Higher
Education, Southern
Illinois University

2014

Vice President for
Student Affairs, The
University of Scranton,
Pennsylvania

Table 3.2.8-2 Personnel within the Office of the Provost (org. chart) with summary
information of their credentials.

Provost and Director,
Center for International
Education

University of Geneva,
Switzerland

Dr. Carolyn Hodges, PhD, Germanic 2007 Associate Dean for
Vice Provost and Dean of Languages and Academic Personnel,
the Graduate School Literature, University of College of Arts and
Chicago Sciences, University of
Tennessee, Knoxville
Dr. Sally McMillan, Vice PhD, Communication and 2010 Associate Dean for
Provost for Academic Society, University of Academic Programs,
Affairs Oregon College of
Communication and
Information, University
of Tennessee, Knoxville
Dr. John Zomchick, PhD, English Literature, 2012 Associate Dean for
Vice Provost for Faculty Columbia University, Academic Personnel,
Affairs New York College of Arts and
Sciences, University of
Tennessee, Knoxville
Ms. Betsy Adams, MBA, University of 2007 Director of Human
Director of Academic Tennessee, Knoxville Resources, Budget and
Resources Financial Systems, St.
Clair County Community
College, Port Huron,
Michigan
Dr. Mary L. Albrecht, PhD, Horticulture, The 2013 Associate Vice Chancellor
Associate Vice Provost Ohio State University for Top 25, University of
Accreditation and Tennessee, Knoxville;
SACSCOC Liaison Associate Dean for
Academic Programs,
College of Agricultural
Sciences and Natural
Resources, University of
Tennessee, Knoxville
Dr. Pia Wood, Associate PhD, Political Science, 2007 Director, Center for

International Studies,
Wake Forest University
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Mr. Richard Bayer, MA, History, Niagara 2008 Dean of Enroliment

Assistant Provost and University, Niagara, NY Services, University of

Director, Enrollment Tennessee, Knoxville;

Services University Registrar,
University of South
Carolina, Columbia

Dr. Denise Gardner, PhD, Educational 2012 Director, Office of

Assistant Provost and Research and Policy Institutional Research,

Director, Office of Analysis, North Carolina University of Georgia,

Institutional Research State University Athens

and Assessment

Dr. Ruth Darling, EdD, Leadership Studies 2009 Associate Vice Provost

Assistant Provost, in Higher Education, and Director of the

Student Success University of Tennessee Student Success Center,
University of Tennessee,
Knoxville

Dr. Taimi Olsen, PhD, English, University 2014 Associate Director,

Director, Tennessee of North Carolina at Tennessee Teaching and

Teaching and Learning Chapel Hill Learning Center,

Center University of Tennessee,
Knoxville
Head, Department of
English, Tusculum
College, Tennessee

Mr. Robert Gibbs, BS, Tourism, Food and 2010 Director, UT

Executive Director, UT Lodging Administration, Conferences, University

Conferences and Non- University of Tennessee, of Tennessee, Knoxville

Credit Programs Knoxville

Dr. Timothy L. Hulsey, PhD, Clinical Psychology, 2013 Founding Dean, The

Associate Provost, University of Tennessee, Honors College, Virginia

Director of the Knoxville Commonwealth

Chancellor’s Honors and University

Haslam Scholars

Programs

Dr. Joe Scogin, PhD, School and 2013 Associate Athletic

Assistant Provost and Counseling Psychology, Director for Academic

Senior Associate Athletic  University of Missouri Services, University of

Director, Director of the Missouri

Thornton Athletics

Student Life Center

Dr. Jennifer Gramling, PhD, Education, 2013 Associate Director of

Director of Online
Programs

Instructional Technology,
Curriculum and
Evaluation, University of
Tennessee, Knoxville

Instructional Technology
and Distance Learning,
South College, Knoxville,
Tennessee; Project
Manager, Office of
Distance Learning,
Florida State University
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Table 3.2.8-3 List of the 11 college deans and dean of libraries, with summary
information of their credentials.

University Libraries

University

Master of Librarianship
(ML), University of
South Carolina

Dr. Caula Beyl, Dean, PhD, Plant Stress 2007 Interim Dean, Graduate

College of Agricultural Physiology, Purdue Studies, Alabama A&M

Sciences and Natural University

Resources

Mr. Scott Poole, Dean, M Architecture, 2011 Director, School of

College of Architecture University of Texas Architecture and Design,

and Design Virginia Tech University

Dr. Theresa M. Lee, PhD, Biopsychology, 2012 Chair, Department of

Dean, College of Arts University of Chicago Psychology, University of

and Sciences Michigan

Dr. Stephen Mangum, PhD, Economics, George 2013 Senior Associate Dean,

Dean, College of Washington University Max H. Fisher College of

Business Administration Business, The Ohio State
University

Dr. Michael Wirth, Dean, PhD, Mass Media, 2006 Director, School of

College of Michigan State Communication,

Communication and University University of Denver

Information

Dr. Robert Rider, Dean, PhD, Education, 2004 Dean, College of

College of Education, University of North Education, Butler

Health and Human Carolina at Chapel Hill University

Science

Dr. Wayne T. Davis, PhD, Civil Engineering, 2009 Interim Dean, College of

Dean, College of University of Tennessee, Engineering, University

Engineering Knoxville of Tennessee, Knoxuville;
and Associate Dean for
Research and
Technology, College of
Engineering, University
of Tennessee, Knoxville

Dr. Carolyn R. Hodges, PhD, Germanic 2007 Associate Dean for

Vice Provost and Dean, Languages and Academic Personnel,

Graduate School Literature, University of College of Arts and

Chicago Sciences, University of

Tennessee, Knoxville

Mr. Douglas A. Blaze, JD, Georgetown 2008 Interim Associate Dean

Dean, College of Law University for Academic Affairs,
College of Law,
University of Tennessee

Dr. Steven Smith, Dean, PhD, English, Texas A&M 2011 Interim Executive

Associate Dean, Texas
A&M Libraries, Texas
A&M University
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Dr. Victoria Doctor of Public Health 2011 Associate Dean for

Niederhauser, Dean, (DrPH), University of Academic Affairs, School

College of Nursing Hawaii, Honolulu of Nursing and Dental
Hygiene, University of
Hawaii, Honolulu

Dr. Karen Sowers, Dean, PhD, Social Work, 1997 Director, School of

College of Social Work Florida State University Social Work, Florida
International University,
North Miami

Dr. James Thompson, DVM; PhD, Immunology 2008 Executive Associate

Dean, College of
Veterinary Medicine

and Medical
Microbiology, University
of Florida

Dean, College of
Veterinary Medicine,
University of Florida

Conclusion

The University of Tennessee, Knoxville, has processes in place to ensure open searches with
faculty input that require review of applicant credentials. Review of the credentials show
that the administrative and academic officers have the experience and competence to lead

the institution.
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3.2.9 Governance and Administration: Personnel Appointment

The institution publishes policies regarding appointment, employment, and evaluation of all
personnel.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT), adheres to the University of Tennessee System
(UT System) policies for the recruitment, appointment, employment and evaluation of
personnel. The UT System is headquartered on the UT Knoxville campus. UT Knoxville is the
largest employer within the UT System. Due to the proximity and the needs of both the
campus and the UT System, the Vice Chancellor for Human Resources (VCHR) for UT has a
joint appointment as Vice President for Human Resources for the UT System and provides
leadership for the entire System with regards to the coordination of effort and oversight for
policy development, implementation and review (see attached organizational charts for the
UT campus and for the UT System).

The University of Tennessee Institute of Agriculture (UTIA) has a Chancellor that is not the
same person as the UT Knoxville Chancellor. The UTIA Chancellor is equal to the UT
Knoxville Chancellor and answers directly to the UT System President; however, the faculty
of the UTIA fall under the Knoxville Faculty Handbook, as do the faculty of the University of
Tennessee Space Institute (UTSI). The UTSI is administratively under the UT Knoxville
campus Chancellor. Therefore, all provisions of the Faculty Handbook apply to the faculty in
UT, UTSI, and UTIA. The UTIA also has a Chief Human Resources Officer that handles state-
wider responsibility for faculty and staff located at the research and education centers
operated by AgResearch and UT Extension, 4-H camps and county Extension personnel of
UT Extension.

On the University of Tennessee, Knoxville, campus the VCHR has responsibility for leading
development of human resources policy and guidelines to ensure consistent implementation
and application. This is accomplished by 1) leading the development of employee
acquisition, retention, promotion, and succession planning; 2) managing the analysis and
implementing workforce strategic plan, including workforce diversity; 3) implementing
performance management programs; 4) overseeing organizational development, training
and professional development; 5) administering employee compensation and classification
policies and programs; 6) directing employee relations, benefits, records management, and
the Human Resources Call Center; and 7) managing human resources systems, metrics
reporting, and trend monitoring.

Recruitment, Employment and Appointment of Exempt and Non-Exempt Staff

The UT System Human Resources website provides information on recruitment of staff, as
well as faculty positions. Vacant positions are posted on the campus recruitment website:
Employee Recruitment and Staff Jobs at UT (both pdf files of webpages). The UT System
deployed on-line applicant tracking enterprise-system for staff (exempt and non-exempt),
Taleo (provided by Oracle), which assists with recruitment. Major features of this program
include:
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e a positive experience for the applicant by having easy search features, ability to
attach a resume/vita, ability to choose to be notified of vacancies, ability to refer a
friend and the ability to check application status

e tracking functionality for departments including time to fill a position, how applicants
learned of job openings and why applicants declined job offers

The campuses and institutes chief academic officers, which includes UT, are currently
reviewing the possibility of utilizing Taleo for faculty recruitment.

Prior to non-exempt and exempt staff positions posting to the Taleo on-line applicant
tracking enterprise system, each unit initiating a search prepares a Position Description
Questionnaire (PDQ) that provides information relating to responsibilities, duties,
supervisory role, minimum qualifications, and any additional information that helps describe
the position. Annual evaluations need to relate to the position description used when
advertising the position. PDQs can be reviewed and updated on an as needed basis. PDQs
are also used when examining whether or not positions need to be reclassified.

Appointment and employment policies for all staff can be found on the human resources
policy site. Specifically, policy HR0220 defines the university’s policy on equal employment
opportunity, affirmative action and diversity. UT’s Office of Equity and Diversity assists with
and provides training and direction on all searches for faculty and staff exempt positions in
the Knoxville area. Other policies relating to employment at UT are:

HRO105 Employment Status, defines employee groups, subgroups, employment
percentage, employment status, and other employment issues, which specify
employment conditions and applicability of human resources polices

HR0120 Employment of University and State of Tennessee Retired Employees, stats
the conditions under which employees retired from service with the University of
Tennessee System, the Tennessee Board of Regents institutions (ed. note: these are
the other state-funded universities, community colleges, and technical centers), or the
state of Tennessee (including all Tennessee Consolidated Retirement System
participating employees) may be further employed by the University of Tennessee.

HRO126 Flex-Year Positions, provides staff with flexible work schedule which are
adapted to the cyclical workload of the academic needs and schedule of the university

HRO135 Probationary Period, establishes a period of time during which a newly hired
regular staff (non-faculty) employee's work performance can be evaluated by the
supervisor.

HR0143 Recruiting, provides systematic and equitable recruiting procedures to fill
position vacancies.

HR0445 Overtime Compensation, guidelines for compensation of staff and student
employees in on-exempt wage and hour categories who work in excess of 40 hours
per week.

HRO0455 Pay Rates, recruiting and retaining qualified staff within existing policies and
resources of the institution while providing salaries that balance equity and
competitiveness.
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HR0472 Supplemental Pay Practices, establishes parameters for compensating
employees in specific, defined working situations where supplemental compensation is
appropriate, such a shift differentials, emergency call back, extra services pay, and
temporary assignments.

HR0480 Work Schedules, establishes standards for work schedules which
accommodate both the business needs of the university and, as feasible, employee
requests.

Evaluation of Exempt and Non-Exempt Staff

Every staff (exempt and non-exempt) employee receives a performance review annually. If
an employee does not receive a review, the reason is documented with Human Resources.
To improve the process, new forms were developed and supervisory training was
implemented. Training options include face-to-face and more than twenty on-line courses
related to coaching, dealing with poor performers, an effective performance review, setting
goals, etc. Additionally, HR has an online training module available to every supervisor as a
refresher for UT’s performance review process, tools and support. Employee performance
review completion has increased dramatically since 2008. System HR Policy HR0129,
Performance Review, provides guidelines and additional information on the performance
review process. This is supplemented by the UT HR Policy HRP0129 for the Knoxville
campus.

Various forms are used and are available on the System Human Resources Performance
Review webpage and the Knoxville Performance Evaluation webpage. They include:

1. FAQs 2013 Performance Review
2. Optional forms:
o Administrator Supervisor Peer Review Form
0 Supervisor Form
o Performance Improvement Plan Form (used for those whose performance is
less than satisfactory)
3. Performance Review Documents
0 Performance Review Summary with Goals
o Performance Review Instructions

Post-Doctorate Associates

Individual investigators hire post-doctoral associates by opening a position on a restricted
account, listing that position with the Office of Human Resources, and following HR's
protocol for hiring exempt staff. The principal investigator is responsible for annual
performance evaluation of the post-doctoral associate working on her or his grant. The PI is
required to use the performance review summary form that is required for all staff
employees at the university.

Faculty Recruitment, Appointment and Evaluation

Departments conduct the searches for all faculty positions (full-time, part-time, tenured,
tenure-track, and non-tenure-track) adhering to guidelines set forth in the Faculty
Handbook and by the Office of Equity and Diversity (see UT Search Procedures, Academic
and Staff-Exempt Positions). Faculty positions are posted to the UT HR webpage (pdf of the
webpage) and are searchable. All faculty (full-time, part-time, tenured, tenure-track, non-
tenure-track) are also required to undergo annual evaluation per HR0129. Policies regarding
the appointment and evaluation of tenure-track and tenured faculty (full-time and part-
time) are articulated in Chapter Three of the UT Faculty Handbook.
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e Sec. 3.1 describes the process for appointment of new faculty to tenure-track
positions.

e Sec. 3.2 provides the criteria for appointment of faculty to rank.

e Various aspects of faculty appointments are discussed in separate sections:
classifications of appointment (Sec. 3.3), special faculty titles (Sec. 3.4), joint and
intercampus appointments (Sec. 3.5), summer semester appointments (Sec. 3.6),
and faculty duties and workload (Sec. 3.7).

e Sec. 3.9 through 3.11 address salary, promotion, and tenure.

e The policies and procedures for terminating tenured faculty are specified in Sec. 3.12
of the Handbook. Part V of the Manual for Faculty Evaluation further specifies the
procedures for cumulative performance review of tenured faculty.

e Policies for the review and evaluation of faculty are articulated in Sec. 3.8 of the UT
Faculty Handbook.

Sec. 3.8 covers Faculty Review and Evaluation and is supported by the Manual for Faculty
Evaluation that details the procedures for annual retention review of tenure-track faculty
(Part I) and the annual performance review of tenured and tenure-track faculty (Part II).
Part III of the Manual for Faculty Evaluation describes the process of review for tenure
and/or promotion; Part IV of the Manual for Faculty Evaluation describes in detail the
preparation of the tenure and/or promotion dossier. Sec. 3.8.1 stipulates that every tenure-
track and tenured faculty member at the University of Tennessee who is not on leave is
reviewed annually. Sec. 3.11.3.4 describes the annual retention review for tenure-track
faculty and clarifies that for tenure-track faculty, the annual performance and planning
review process (Sec. 3.8.1 annual review) and the annual retention review are coincident.
Annual performance and planning review examines a limited time-frame, whereas, the
annual retention review looks at a cumulative time-frame leading up to the tenure and
promotion review.

Chapter Four of the UT Faculty Handbook articulates policies for non-tenure-track faculty
(includes all levels of lecturers, research professors, clinical professors, professors of
practice, adjunct, and visiting faculty, whether full-time or part-time appointment).

e Sec. 4.1 specifies policy for the appointment and renewal of faculty to non-tenure-
track positions.

e Sec. 4.2 provides criteria for appointment to faculty rank.

e Sec. 4.3 provides policy for evaluation of non-tenure-track faculty and cites the
Manual for Faculty Evaluation as the source for best-practice guidelines for
evaluating instruction.

All non-tenure-track faculty, which includes research and clinical faculty, are subject to
annual performance reviews appropriate to the positions and as outlined in departmental
and college bylaws (Sec. 4.3). Faculty evaluation is also fully discussed in Comprehensive
Standard 3.7.2.

Department Heads and Deans Selection, Appointment and Evaluation

Department heads/ school directors and deans evaluations are covered in the Faculty
Handbook. Each is expected to undergo an annual evaluation and then a five-year
comprehensive review to determine reappointment.

Deans (Sec. 1.4.1) are appointed after an internal or external search conducted according
to guidelines published by the Office of Equity and Diversity. The majority of the search
committee is composed of tenured and tenure-track faculty members of the college, chosen
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to represent a balance among the academic areas of the college. The work of the search
committee is advisory to the Provost and Chancellor.

Deans also undergo annual and five-year cumulative reviews (Sec. 1.4.1). The provost asks
OIRA to send out performance surveys to the faculty in their colleges. The surveys are
collected and collated by OIRA and sent to the provost, who uses the feedback in her annual
evaluation meeting. The provost writes the evaluation and sends it to Human Resources,
where it is included in the dean’s personnel file. Copies of the evaluation are made available
on request. The Faculty Handbook currently states the review is conducted by the
Chancellor. In reality, it is the Provost and we are in the process of correcting that to read
chief academic officer as opposed to Chancellor, since the Faculty Handbook is applicable to
the UT (including the UTSI) and UTIA

Department heads/ school directors (Sec. 1.4.4) are considered members of the faculty.
The head is appointed to a five-year term, serving at the will of the dean, and can be
reappointed by the college dean. Search committees are composed in a similar manner to
deans and is detailed in Sec. 1.4.4 of the 2013 Faculty Handbook.

Department heads undergo an annual evaluation as provided in Sec. 1.4.5 of the 2013
Faculty Handbook; Departmental faculty members provide annual objective and systematic
evaluation of the head to the dean of the college, following procedures stated in
departmental bylaws that are consistent with university policy. Heads also undergo a five
year reappointment review that is discussed in Sec. 1.4.6 of the 2013 Faculty Handbook.

Other Upper-Level Administrative Officer

Office of Equity and Diversity takes the lead in training search committees on equitable
searches for tenure-track faculty, upper-level administrative positions , and staff exempt
positions as described in UT Search Procedures, Academic and Staff-Exempt Searches.
Upper-level administrative positions are considered to be: 1) Chancellor, 2) Vice Chancellor,
3) Provost, 4) Vice Provost, 5) Associate and Assistant Vice Provost, 6) Dean, 7) Associate
and Assistant Dean, 8) Department Head and/or Director (when Director is equivalent to
Department Head of an academic unit). Search committees are charged with identifying the
needed qualifications of any given position. It is not uncommon for external search firms to
be engaged in the process of searching and pre-screening applicants.

As discussed above, all employees including upper-level administrative officers, whether
academic student life, finance, development, or other division of the institution, regardless
of employment classification and time-status, undergo an annual performance review with
their supervisor. This evaluation of administrative staff is discussed fully in Comprehensive
Standard 3.2.10.

Employee Orientation/On-Boarding, and Continued Development

All employees (exempt and non-exempt staff wherever they are located on campus, all
faculty regardless of employment status, department heads, deans and other
administrators) undergo an on-boarding process, which includes an orientation, conducted
by Human Resources professionals.

New faculty (all classifications) are offered a multi-session orientation to the university that
includes policies and procedures that impact their employment. This orientation is
conducted by the UT campus Vice Provost for Faculty Affairs (VPFA). The VPFA also
conducts new department head training sessions that cover budgets, the UT financial
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system, HR system, policies and procedures relating to tenure, promotion, and annual
evaluation of faculty and staff.

The UT System Human Resources Office also provides on-line and in-person professional
development workshops that address the recruitment of staff, the hiring process, and
performance review. Opportunities for training is disseminated through email, electronic
newsletter and printed materials to all university employees. To encourage employee
participation in various training opportunities, HR0128 provides that all employees be
encouraged to engage in professional development to help them meet individual and
departmental goals; policy allows for a minimum of 32 hours of training and development
activities per year. Policy does not distinguish between full- and part-time employees.

The VPFA also conducts new dean and department head orientation which covers budgets,
and policies related human resources, academic programs, information technology,
research, and outreach.

Personnel files are electronic and stored in the SAP R/3 business enterprise software (locally
named IRIS - Integrated R/3 Information System). Samples of annual performance reviews
included are:

Assistant Vice Chancellor
Dean

Director

Exempt Staff
Non-Academic Director
Non-Exempt Staff
Post-Doctoral Associate
Vice Chancellor

Sample faculty evaluations are provided in Comprehensive Standard 3.7.2 and the
Chancellor evaluation is provided in Comprehensive Standard 3.2.1.

Conclusion

The University of Tennessee, Knoxville has published policies regarding appointment,
employment, and evaluation of all personnel. Policies are issued by the System Human
Resources Office and UT puts into place processes and training to support the appointment,
employment and evaluation of its employees. Therefore, the University of Tennessee,
Knoxville demonstrates compliance with this standard.
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3.2.10 Governance and Administration: Administrative staff
evaluations

The institution periodically evaluates the effectiveness of its administrators.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville, (UT) is part of the University of Tennessee System,
whose Board of Trustees sets policy for the evaluation of all employees within the UT
System. Art. I, Sec. 2 (d) of the Board of Trustees bylaws affirms that the UT System Board
controls the election and removal of senior university officers (UT System President, UT
System Vice Presidents, and campus Chancellors) named in Art. IV, Sec. 1 of the bylaws.
The Chancellor for the University of Tennessee, Knoxville (UT) is an officer of the University
of Tennessee System and the selection and evaluation process is discussed in
Comprehensive Standard 3.2.1.

As discussed in Comprehensive Standard 3.2.9, UT adheres to the various human resources
policies regarding annual performance review for all university employees, regardless of job
classification and employment status (full-time v. part-time).

The UT Faculty Senate, whose members come from the University of Tennessee Institute of
Agriculture (UTIA, headquartered in Knoxville with a statewide mission in AgResearch and
UT Extension, whose faculty are engaged in the academic programs of the College of
Veterinary Medicine and College of Agricultural Sciences and Natural Resources), University
of Tennessee Space Institute (UTSI, an arm of UT) and every college/division of UT,
discusses administrator evaluation in Chapter 1 the Faculty Handbook (2013). Sec. 1.7 on
Faculty Role in Selection and Evaluation of University Administrators says,

All administrators at the department head level or higher who have
responsibilities touching or affecting the academic programs of the University
must understand and respect the values of the academic profession and its
ethos of commitment to freedom in open and objective inquiry. That is why
the University seeks always to ensure appropriate faculty participation in the
appointment of its administrators. ... The faculty will be involved in the
annual evaluation of department heads, deans and chief academic officers
and their staffs through a process approved by the Faculty Senate. A more
extensive evaluation, including a survey, is conducted during the fifth year of
the five-year appointment. Input is sought from all faculty across the
University, or within the college or department, as appropriate.

UT System HR identifies the other vice chancellors, vice provosts, assistant/associate vice
chancellors (including assistant/associate athletics directors) and directors as the non-
academic equivalent to the provost, vice provosts (and subordinates), deans, and
department heads. UT has nine Vice Chancellors (including Provost), 30 vice provosts and
assistant/associate vice chancellors/provosts, and 83 directors (including the Director of
Online Education). Organizational charts for the different divisions at UT are included in
Comprehensive Standard 3.2.7.
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There are 11 college deans, 24 assistant/associate deans, and 65 department heads.
College of Nursing and College of Social Work do not have departments. University Libraries
has a dean with three associate deans.

Sec. 1.4.1 of the Faculty Handbook addresses the evaluation process for deans (including
the Dean of Libraries because the University Libraries has faculty appointments, see
Comprehensive Standard 3.8.3 and department heads indicating that the initial appointment
of each is for a five-year renewable term. In the case of a dean,

The Dean serves at the will of the chancellor, normally for a five-year term
that may be renewed. The chancellor shall conduct annual reviews of the
Dean, including surveys of tenured, tenure-track, and non-tenure-track
faculty as well as staff. Written feedback from annual reviews shall be
provided to the Dean and to members of the college participating in the
surveys. The decision to reappoint a dean to a new term shall be made after a
reappointment review, based on annual reviews and written evaluations by
the chancellor. In no case should a judgment on retention or non-retention be
made without consultation with the faculty, who are involved to a degree at
least co-extensive with their role in the selection process.

According to Sec. 1.4.4 of the handbook, department heads are appointed to a five-year
term and can be reappointed by the college dean. Departmental faculty members provide
annual objective and systematic evaluation of the head to the dean of the college, following
procedures stated in departmental bylaws that are consistent with University policy. The
dean meets with the head annually to discuss job performance. This discussion is based on
the review of the departmental faculty and the evaluation of the dean. The dean provides a
summary assessment, including goals established for the coming year, available for
inspection by departmental faculty.

Reappointment decisions involve a five-year review based on annual reviews by the
departmental faculty and written annual evaluations by the dean (Sec. 1.4.6). The dean
writes the reappointment review, which includes a recommendation for or against
reappointment. Departmental personnel meet to discuss reappointment of the head, and
are given the dean's review to consider. While all departmental groups, including faculty,
staff and students, have a voice in the discussion, only the tenure-track and tenured faculty
members conduct a confidential vote about reappointment. This vote guides the
reappointment decision of the dean.

If the dean's decision is the opposite of the departmental faculty's, he or she provides
written reasons and offers the tenure-track and tenured faculty members the opportunity to
discuss the decision. Faculty members have a right to request a meeting with the chief
academic officer should they continue to disagree with the dean. Once the decision is made,
the dean either reappoints the head or begins the process of selecting a new head when
reappointment does not occur.

Vice Chancellors, their reports, and unit heads of non-academic units are covered by Human
Resources Policy which require annual performance reviews of all employees as discussed in
Comprehensive Standard 3.2.9. Annual performance reviews are conducted on a calendar
year basis. Performance reviews for the previous year occur between January and March
and must be completed and submitted to Human Resources no later than March 31
(HRO129, Sec. 4) .

Attached are sample evaluations for a Dean, an Assistant Vice Chancellor, and a Vice
Chancellor.
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Conclusion

The University of Tennessee, Knoxville, has policies and procedures in place to ensure that
all personnel including academic and non-academic administrators are evaluated,
demonstrating compliance with this standard.
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3.2.11 Governance and Administration: Control of intercollegiate
athletics

The institution's chief executive officer has ultimate responsibility for, and exercises
appropriate administrative and fiscal control over, the institution's intercollegiate athletics
program.

Judgment
E Compliance 1 Partial Compliance 1 Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) Intercollegiate Athletics is managed by the Vice
Chancellor and Director of Athletics. The Vice Chancellor and Director of Athletics is a
member of the Chancellor’s Cabinet and senior leadership team and is a direct report to the
Chancellor. The position description for the campus Chancellor and the position
announcement used during the recent search for a new Vice Chancellor and Director of
Athletics clearly state that the person will report to the Chancellor. This evidence
demonstrates that intercollegiate athletics reports to the Chancellor and he has
administrative and fiscal control over the institution's intercollegiate athletics program.

Reorganization of the Department of Athletics and Change in Reporting Line

During the tenure of the University of Tennessee System President Jan Simek, a review of
UT Intercollegiate Athletics (at the time separate Women's and Men's Athletics Departments
with separate Athletics Directors) was conducted. At the time, UT Men's and Women's
Athletics Programs reported directly to the UT System President, not the University of
Tennessee, Knoxville campus Chancellor. The student athletes are UT students and athletic
facilities are located on the UT Knoxville campus and maintained by UT; however, at the
time, the Athletics Directors did not report directly to the Chancellor of the Knoxville
campus. In a substantive change letter to SACSCOC dated May 6, 2011, the University of
Tennessee System reported a shift in reporting of Men’s and Women’s Athletics Programs:

In 2010, Interim President of the University of Tennessee System Dr. Jan Simek
charged a task force to review the administrative structure to determine the best and
most logical alignment between the Men’s and Women'’s Athletic programs at The
University of Tennessee. At that time, the two athletic directors reported directly to
the President of the UT System, not the Chancellor of the University of Tennessee,
Knoxville campus. The task force, composed of both athletic directors, trustees,
students, faculty and staff, ultimately recommended UT Athletics should report to the
Chancellor of UT Knoxville.

Several factors considered in making this recommendation are outlined in the substantive
change letter. The task force report stressed that transfer of the reporting line should not
alter the fact that the UT System President is ultimately in charge of all the campuses, their
officers, and through the campus chancellors, the intercollegiate athletics programs.
President Simek accepted the task force recommendation and proposed it to the UT Board
of Trustees, who approved the reporting change in June 2010. The change in reporting line
was made effective July 1, 2010.

Subsequent to the above change, the Chancellor of the University of Tennessee, Knoxville
assumed ultimate responsibility for the intercollegiate athletics program (see organizational
chart ). He exercises administrative control of intercollegiate athletics and the Vice
Chancellor and Director of Athletics reports directly to the Chancellor. The Chancellor is
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involved in all major personnel and financial decisions in athletics. This is operationalized by
regular meetings between the Chancellor and Vice Chancellor and Director of Athletics. The
Chancellor exercises appropriate fiscal control over the Department of Intercollegiate
Athletics by conducting regular financial discussions with the Vice Chancellor and Director of
Athletics. The Chancellor is informed of significant and material financial transactions prior
to their execution. Furthermore, the Chancellor, through delegation to the Vice Chancellor
for Business and Finance/CFO, monitors the financial position and performance of the
Department of Intercollegiate Athletics by periodically reviewing financial matters (e.g.
budget proposals, budget variances, financial forecasting, capital projects, contract
negotiations, etc.) with the Senior Associate Athletics Director for Business Operations/CFO.

Consolidation of Two Separate Athletics Departments

The University of Tennessee, Knoxville, was one of few institutions with separate athletics
departments for men's and women's intercollegiate sports. The consolidation of the two
previous athletics departments has resulted in a single organizational structure with a
streamlined approach of operation and eliminated redundant functions. The executive and
senior staffs within athletics provide the day-to-day management of the organization with
the executive staff serving in both the policy and decision making roles. The Executive Staff
is comprised of the Vice Chancellor and Director of Athletics, the Executive Senior Associate
Athletics Director, the Senior Associate Athletics Director for Business Operations/CFO, the
Senior Associate Athletics Director and Senior Women's Administrator, the Senior Associate
Athletics Director for Administration and Sport Programs, the Senior Associate Athletics
Director for Football Administration, the Senior Associate Athletics Director for
Communications, the Senior Associate Athletics Director for Development and External
Relations and the Assistant Provost and Senior Associate Athletics Director for Academic
Services. The structure of the athletics department was discussed with and approved by the
Chancellor.

Academic Standards and Progress of Student Athletes

Prospective student-athletes are reviewed by the Athletics Compliance office to ensure
compliance with the National Collegiate Athletic Association policies related to eligibility.
Additionally, prospective student-athletes are reviewed in the same holistic review process
as all prospective students. This review process is conducted by the Office of Undergraduate
Admissions. Any applicant denied admission based on the holistic review may have their
application reviewed by the Special Considerations Admissions Committee chaired by the
Provost with the Director of Undergraduate Admissions, the University Registrar, Assistant
Provost for Enrollment Services, SEC and NCAA Faculty Athletics Representative, the
Associate Provost for Student Success, Associate Athletic Director for Athletics Compliance,
Chair of the Faculty Senate Athletics Committee, Assistant Provost and Director of the
Thornton Athletics Student Life Center and a faculty representative from the School of
Music. This committee reviews appeals of various students in a variety of programs, not just
student-athletes.

The Athletics Department has invested significant resources in the Thornton Athletics
Student Life Center. Its mission is

to provide academic, career, and life skills programming and the learning
environment in which all student-athletes have the opportunity to achieve their
academic and personal goals

The Thornton Center is responsible for providing oversight to all aspects of the student-
athlete’s academic experience. This includes constant tracking and monitoring of student-
athlete academic progress. To ensure adequate progress and the fulfillment of academic
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standards, a structured program is in place. All incoming student-athletes are required to
participate in a transition program called ‘eVOLve’. In addition to transitional programming
that prepares incoming students for the rigors of life as a student-athlete, students are
assigned an academic mentor. Academic mentors assist the full-time academic counselors
track and monitor weekly academic progress for all students. In addition to academic
mentors, students are assigned subject tutors that provide subject specific supplemental
support. The full-time academic counselors consistently act as the liaison between the
coaching staff and the academic community. Ongoing communication between the academic
counselors and faculty/staff allows for great attention to detail and a structured, hands-on
approach to academic support. The director of the Thornton Athletics Student Life Center
has a split reporting line to both the Vice Chancellor and Director of Athletics and the
Provost and Senior Vice Chancellor, and carries the title of Assistant Provost.

Compliance with National Collegiate Athletic Association and Southeastern
Conference

The University is an active member of the National Collegiate Athletic Association (NCAA)
and Southeastern Conference (SEC), both of which play a role in the monitoring appropriate
institutional control. The Chancellor is an active leader in the institution’s compliance
activities as well as conference and national legislative processes.

The associate athletic director for compliance has a reporting line to the Chancellor. The
reporting line and the opportunity to communicate issues directly to the Chancellor is
reinforced in nearly every interaction. The associate athletic director for compliance and the
Chancellor meet to discuss NCAA/SEC legislative issues, initial eligibility for student-athletes
with selected academic triggers (SEC Validation of Academic Credentials Legislation) and
the expectations for compliance with the University of Tennessee, Knoxville. Further the
Associate athletic director for compliance and the Chancellor have conversations on an as
needed basis.

The Provost and the associate athletic director communicate and meet on an as needed
basis. Within the past two years, the Provost and the associate athletic director worked
together to install a new chief certifying office for athletics in the Registrar’s Office. This
personnel change significantly diminished the associate athletic director’s perceived risk of
incorrectly certifying student-athletes for practice, financial aid and competition.
Additionally, the Provost and the compliance office meet regularly during Special
Considerations Admissions Committee meetings.

Tennessee Athletics Compliance maintains a website that provides information to student-
athletes, agents, recruits, coaches and staff, university faculty and staff, and boosters,
alumni and fans. Within each section of the website, individuals may submit information
anonymously to compliance staff or contact them through the website. Additionally, they
maintain a log of reported NCAA violations and makes reports to the SEC Commissioner
Mike Slive as required by policy; for example see

Report of a Level IV Violation, 2014-01-09
Report of a Level III Violation, 2014-02-19
Report of a Level 1V Violation, 2014-03-19
Report of a Level III Violation, 2014-04-21

The Intercollegiate Athletics Board for the University was established to advise the
Chancellor and Vice Chancellor and Director of Athletics on the direction, management, and
supervision of athletics as confirmed by the University’s Board of Trustees. The Board is
chaired by the Faculty Athletics Representative with membership including the Senior
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Associate Athletics Director and Senior Woman Administrator (Vice Chair), Director of
Undergraduate Admissions, Student Government Association President, Associate Athletics
Director for Compliance, representative from the Alumni Board of Directors; Vice Chancellor
and Director of Athletics, Chair of the Faculty Senate Athletics Committee; Non-Alumni
Representative, two representatives from the Board of Trustees, Senior Associate Athletics
Director for Business Operations, Vice Chancellor for Communications, Student-Athlete
Advisory Committee President, Assistant Provost and Director of the Thornton Athletics
Student Life Center, an at-large Faculty Member and a Student Life representative. This
group meets twice a semester and is appointed by the Chancellor.

Conclusion

The University of Tennessee, Knoxville has demonstrated that the Chancellor has ultimate
responsibility for and exercises appropriate administrative and fiscal control over the
institution's intercollegiate athletics program and is in compliance with this standard.
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3.2.12 Governance and Administration: Fund-raising activities

The institution demonstrates that its chief executive officer controls the institution's fund-
raising activities.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The Chancellor serves as the Chief Executive Officer for the University of Tennessee,
Knoxville (UT) and is responsible for the leadership of the university in strategic planning
and implementation of all programs. The University of Tennessee System (UT System)
President grants the Chancellor of UT full authority to govern all aspects of the Knoxville
campus. The Chancellor has ultimate control of all fund-raising activities (as described in the
position announcement and in the current position description) and delegates the
coordination of these activities to the Vice Chancellor for Development and Alumni Affairs
(Vice Chancellor). The Vice Chancellor reports directly to the Chancellor (see organizational
chart) and indirectly to the System Vice President for Development and Alumni Affairs. The
Vice Chancellor has an obligation to lead fund-raising activities under the direction of the
Chancellor.

The University of Tennessee Alumni Association (UTAA), organized at the UT System-level
with oversight for all campuses within the UT System, sponsors programs that are designed
to engage alumni from all campuses of the UT System. Programs such as alumni chapters,
legislative advocacy, Women’s Council, annual giving and the sponsorship and marketing
programs are under the direction of the UT System office. The UTAA and campus office
coordinate planning. The UT campus Associate Vice Chancellor for Alumni Affairs, who
reports directly to the UT campus Vice Chancellor for Development and Alumni Affairs,
coordinates with the UT System office regularly and meets monthly to review programs and
discuss issues that need to be addressed (see organizational chart). The campus alumni and
development offices work closely with the UT System alumni office frequently, focused on
the scope of annual giving (primarily yearly, reoccurring giving). The UT System
Development Office provides central functions for development operations on all campuses,
primarily in the area of planned giving (wills, bequests, trusts, etc.), policy and procedures
(the UT Foundation is a separate 501(c)(3) and is discussed in Comprehensive Standard
3.2.13 whose mission statement clearly states that the foundation works closely with the
University of Tennessee [System] President and the Chancellor for each campus to identify
strategic private support priorities, create fundraising strategies and tactics, and implement
development programs.).

The UT campus Office of Development and Alumni Affairs, led by the UT campus Vice
Chancellor, reports directly to the UT campus Chancellor, and is responsible for the
coordination of all fund-raising activities on the UT campus. This oversight provides
consistency in following established procedures and appropriate documentation to promote
optimal fund-raising results consistent with the UT mission. UT alumni and development
officers adhere to the UT Foundation policies relating accessing, securing, and maintaining
confidentiality of the ANDI Alumni and Donor records.

Fund-raising priorities set by the College Deans based on the University’s strategic plan and
are approved by the Vice Chancellor. Most of the fund-raising staff are embedded in the
colleges and other non-collegiate units and set goals and objectives based on the unit
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priorities. Front-line fundraisers report to mid-level management centrally and within units
and to the Vice Chancellor. All fund-raising outcomes are reported monthly to advancement
staff and administration and quarterly reports are made to the university community as a
whole. See the following documents, distributed to the deans, directors and department
heads via email, as examples of fundraising relative to institutional priorities: Quarterly
Fundraising Update (email), Fiscal Year to Date Comparison (email attachment), Journey to
Top 25 Priority Areas (email attachment). Also attached is the most recent campaign
brochure describing the Journey to the Top 25 campaign which includes priorities as set by
the UT campus Chancellor.

The UT campus Chancellor participates frequently in alumni and development activities
throughout the year. Annual activities such as Homecoming and Reunion events involve the
UT campus Chancellor. Fund-raising events such as receptions, dinners and other special
events are held in Knoxville and throughout the country. They are frequently attended by
the UT campus Chancellor to share the university’s vision and direction with alumni and
donors. As part of the four-year cumulative review conducted by the UT System President
and shared with the UT System Board of Trustees, the Chancellor documented his activities
related to alumni and development.

Conclusion

The Chancellor of the University of Tennessee, Knoxville provides direct control for the fund-
raising activities conducted for the campus. The day-to-day operations are led by the
campus Vice Chancellor for Development and Alumni Affairs, who is a direct report to the
Chancellor.
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3.2.13 Governance and Administration: Institution-related
entities

For any entity organized separately from the institution and formed primarily for the
purpose of supporting the institution or its programs: (1) the legal authority and operating
control of the institution is clearly defined with respect to that entity; (2) the relationship of
that entity to the institution and the extent of any liability arising out of that relationship is
clearly described in a formal, written manner; and (3) the institution demonstrates that (a)
the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that
those activities further the mission of the institution.

Judgment
B Compliance I Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the flagship campus of the University of
Tennessee System (UT System). The UT System is composed of UT, University of
Tennessee at Chattanooga (UTC), the University of Tennessee at Martin (UTM), the
Institutes of Agriculture (UTIA) and Public Service (IPS), and the University of Tennessee
Health Science Center in Memphis. The University of Tennessee Foundation, the University
of Tennessee Research Foundation, and the University of Tennessee Alumni Association are
organized at the UT System level and serve all of the aforementioned units of the UT
System.

The UT Foundation

The University of Tennessee Foundation (UTF) is organized at the University of Tennessee
System level and supports the fundraising activities of the various UT System units,
including the University of Tennessee, Knoxville. The Chancellor and the Vice Chancellor for
Development and Alumni for UT set the fundraising agenda and goals. The UTF supports the
campus and manages the portfolio.

The University of Tennessee System Affiliation and Services Agreement with the UT
Foundation (UTF) outlines the roles and responsibilities of the foundation and of the
institution and the separate campuses and institutes, providing a formal written document
that highlights the processes that assure that the activities further the mission of the
institution (NOTE: In the Affiliation and Services Agreement, reference to "The University" is
the University of Tennessee meaning the UT System, and not specifically the University of
Tennessee, Knoxville campus.). The UT development office is the fundraising arm of the
Knoxville Campus and is part of the UT Foundation. The UT System has designated the UT
Foundation as the preferred channel for all private contributions that benefit the university’s
students and faculty. Foundation staff members work with alumni and other prospective
donors to secure funds for scholarships, professorships, research, outreach programs, and
other campus initiatives.

According to the Affiliation and Services Agreement, which was signed and established on
July 1, 2011, the Foundation was organized and incorporated in the state of Tennessee in
2000 as a nonprofit public benefit corporation formed exclusively for charitable, scientific,
literary, and educational purposes within the meaning of section 501(c)(3) of the Internal
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Revenue Code of 1986, as amended, and specifically for the exclusive purpose of benefiting
the educational, research and public service missions of the university.

The Gift Management Policy (Section 6.3) of the Foundation Policies and Procedures, has
been put in place to maximize the value and impact of every gift to the Foundation for the
benefit of UT by ensuring each gift complies with donor intent, applicable laws, regulations
and standards of gift acceptance, management, and stewardship.

Prior to the year 2000 fundraising activities were administered by each campus based on
priorities set by the campus Chancellors and coordinated with the Vice President of The
University of Tennessee System. All agreements with donors prior to being in the
Foundation environment are honored through the Foundation on behalf of the campus.
There is strong coordination between the Foundation and the UT System Treasurer. All
funds whether in a university or a foundation account, are stewarded in the same manner
by the development function in the Foundation. Except when circumstances require or
warrant separate investment, University endowment funds and Foundation endowment
funds are co-mingled and invested in the Consolidated Investment Pool. Endowments
created prior to 2000 follow this same policy. Funds are transferred and spent in a seamless
manner.

University beneficiaries (colleges/units/departments) may spend current gift funds through
a UT account set up to parallel the Foundation account where the funds are actually
deposited. Pursuant to Article II, Section 2(c) of the Affiliation and Services Agreement
between UT and the Foundation, the Foundation will review expenditures from the UT
parallel account for compliance with the gift agreement or other restrictions on use of the
funds and, on June 30 of each year, transfer funds from the Foundation to the university to
cover complying expenditures from the University parallel account.

Liability Associated with the Relationship between the UTF and the UT System

In the Affiliation and Services Agreement between the UT Foundation and The University of
Tennessee (UT System), Article 1, Sections 7-11 addresses the policy governing any liability
between the two entities.

7. The Foundation and the University [of Tennessee System] acknowledge
that each is an independent entity and agree that neither will be liable, nor
held out by the other as liable, for any of the other’s contracts, torts, or other
acts or omissions, or those of the other’s trustees, directors, officers,
members, staff or activity participants.

8. The parties are independent contractors. Nothing in this Agreement is
intended, or shall be construed, to create any association, joint venture,
agency relationship or partnership between the parties or to impose any such
obligation or liability upon either party. Nothing in this Agreement shall be
construed to give either party any right, power or authority to enter into any
agreement, or act as an agent or representative of, or otherwise bind, the
other party.

9. Debts, liabilities, and other obligations of the Foundation shall not
constitute debts, liabilities or obligations of the State of Tennessee or the
University [of Tennessee System] and shall be payable only from unrestricted
assets of the Foundation. Neither the University nor the State shall have any
legal or other obligation to finance the deficits of the Foundation. Effective on

104 3.2.13 Governance and Administration: Institution-related entities | University of Tennessee



the date of this Agreement, neither the State nor the University shall have
any legal, financial or other responsibility or liability for the operation of the
Foundation except as expressly agreed to by the University [of Tennessee
System] in this Agreement or in other written agreements between the
respective parties.

10. Debts, liabilities, and other obligations of the University [of Tennessee
System] shall not constitute debts, liabilities or obligations of the Foundation
and shall be payable only from assets of the University [of Tennessee
System]. The Foundation shall have no legal or other obligation to finance the
deficits of the University [of Tennessee System].

11. The Foundation shall indemnify, hold harmless, and, at the University [of
Tennessee System]’s request, defend the University [of Tennessee System],
the State of Tennessee, and their agents, trustees, officers, employees, and
successors against any claims, damages, losses, or costs to third parties in
any way arising out of, attributable to, or in connection with any act or
omission of the Foundation and its agents, directors, officers, employees,
leased University employees, and successors. The Foundation shall maintain
the insurance coverage specified in Appendix D at all times, and the
University [of Tennessee System] shall be named as an additional insured. In
addition, the Foundation shall maintain worker’s compensation insurance
coverage as required by the Employee Services Agreement. The Foundation
shall provide the University [of Tennessee System]’s Chief Financial Officer
with a Certificate of Insurance evidencing compliance with the insurance
requirements.

The UTF works closely with the University of Tennessee System President, University of
Tennessee System Vice President for Development and the Chancellors of each campus to
identify strategic private support priorities, create fundraising strategies and tactics, and
implement development programs. Each campus Chancellor, including the Chancellor for the
University of Tennessee, Knoxville, directs their specific fundraising efforts based on the
needs of that campus. The Chancellor, along with the Vice Chancellor for Development and
Alumni Affairs, develops UT's fundraising priorities based on coordination and interaction
with the various colleges and units on campus. The current priorities for the campus target
the Journey to the Top 25 initiative and align with the priorities for of the strategic plan.
These priorities are shared with the University of Tennessee System Vice President for
Development. University of Tennessee, Knoxville drives the planning and execution of
campaigns and other fundraising initiatives with coordination from the UT System Vice
President. The Chancellor, with input from UT Knoxville leadership determines the proper
direction for UT's fundraising efforts and participates in humerous events as documented in
the four-year comprehensive review report submitted to the UT System President.

Athletics

There is not a separate foundation responsible for athletic fundraising. That function is part
of the Athletics Department development officers who work with the Knoxville campus Vice
Chancellor for Development and Alumni Affairs in @ manner similar to all other campus
development activities.

UT Alumni Association (UTAA)

The UT Alumni Association is organized at the UT System level and is a part of the UTF.
According to the UTAA By-Laws, the association exists to engage alumni from all University
of Tennessee [System] campuses in lifelong relationships with their University and with
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each other, to provide valuable programming and services, and to support the University’s
core missions of teaching, research, and public service.

Staff members from the UTAA work closely with alumni and annual giving staff of all
campuses of The University of Tennessee System and coordinate activities for alumni
engagement and annual giving. Functions such as the telefund and direct mail solicitation
are administered by the UTAA on behalf of and with close coordination from the campuses,
specifically the Knoxville Campus (UT). Alumni programs with the UTAA are also coordinated
with all the campuses via the appropriate staff members.

UT Research Foundation (UTRF)

The University of Tennessee Research Foundation is a non-profit 501(c)(3) organization that
promotes the commercialization of intellectual property, encourages an entrepreneurial
culture, contributes to state and regional economic development, and promotes research
and education; it too is organized at the UT System level and supports each of the
campuses and institutes. The UTRF serves as a bridge between researchers and industry,
entrepreneurs and investors; and facilitates the transfer of inventions to the private sector,
providing public benefit of new products, which are the result of academic-research funding.

The mission of UTRF is to encourage innovation, enhance research, and facilitate economic
development by commercializing intellectual property created from within the University of
Tennessee System. While the UT Research Foundation is a separate entity from UT System,
it provides assistance and resources to the research activities of faculty, staff and students
of the UT System on each of the campuses and institutes. Select UT inventions and products
are aided in the progression from the laboratory to the public. Proceeds from licensing such
discoveries are used to enhance additional research at UT.

Income from licensing UTRF inventions is distributed to the following groups according to
the University of Tennessee policy:

e First $5,000 of gross income is paid to the inventors

e First net $1-million: 40% of net income paid to the inventors, 30% to UTRF, 15% to
inventor’s department and 15% to inventor’s campus

e Net Greater than $1-million: 35% paid to inventors, 25% to UTRF, 20% to inventors
department and 20% to inventor’s campus

There are no other entities organized separately from the institution and formed primarily
for the purpose of supporting the institution or its programs.

Conclusion

The University of Tennessee, Knoxville, as part of the University of Tennessee System, has
an affiliation and services agreement with the UT Foundation and the UT Research
Foundations, two separate and distinct entities from the Knoxville campus. The UT Alumni
Association is organized at the UT System level and serves the needs of the Knoxville
campus. The Chancellor for the Knoxville campus provide the leadership, vision and sets the
agenda for development activities and alumni affairs. Therefore, UT is compliant with this
standard.
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3.2.14 Governance and Administration: Intellectual property
rights

The institution's policies are clear concerning ownership of materials, compensation,
copyright issues, and the use of revenue derived from the creation and production of all
intellectual property. These policies apply to students, faculty, and staff.

Judgment
E Compliance 1 Partial Compliance 1 Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the state’s flagship, comprehensive land-
grant research institution and part of the University of Tennessee System (UT System).
Policies relating to ownership of materials, compensation, copyright issues, and the use of
revenue derived from the creation and production of all intellectual property are UT System
policies. The UT System's policy on patents, copyrights, and other intellectual property, and
the University Libraries, Office of the General Counsel, and University of Tennessee
Research Foundation's (UTRF) websites provide evidence of compliance, as detailed below.

The UT System Board policy on patents, copyrights, and other intellectual property
(Statement of Policy on Patents, Copyrights, and Other Intellectual Property, herein referred
to as PCIP (UT System Statement of Policy on PCIP) identifies rights of the University,
faculty, staff, students, and external research sponsors.

e Sec. II.A notes that the University has domestic and foreign rights to certain
inventions developed by personnel in performing duties of their employment,
pursuant to a revenue-sharing plan.

e Sec. II.LE.2 (top of page) covers the rights to textbooks and monographs; other
teaching materials; scholarly and literary publications; and arts and crafts remain
with the creator unless such works have been commissioned by the University or
have been developed under a sponsored agreement.

e Sec. II.E.4 covers student's rights with regards to copyright of theses and
dissertations

e Sec. II.F describes under which conditions the University assigns rights to its faculty
and staff to ownership and disposition of mediated course materials regardless of the
venue in which the mediated course materials are used (traditional, on-campus
courses or online programs)

Furthermore, Sec. 1.B.4 defines mediated course materials as Technology-based academic
materials developed for live or delayed communication via video, audio, CD-ROM, computer,
Internet, or other electronic means now known or hereafter developed, including the
software developed to support electronic instructional content for both credit and non-credit
courses. This definition was added to the UT System Statement on PCIP Policy at the time
the federal statute called Technology, Education and Copyright Harmonization Act of 2002
was enacted. The category of Mediated Creations covers online and distance education per
communication with the University of Tennessee Office of the General Counsel (email).

The UT Research Foundation (UTRF), as discussed under Comprehensive Standard 3.2.13, is
a System-level non-profit 501(c)(3) organization that promotes the commercialization of
intellectual property, encourages an entrepreneurial culture, contributes to state and
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regional economic development, promotes research and education to benefit the people of
Tennessee and beyond, and helps bring university research and intellectual property into
the commercial arena. The UTRF board, officers, and staff adhere to the University of
Tennessee System conflict of interest policy (FI-0125). To allow for objective decisions
about projects, the policy requires full disclosure of matters concerning potential conflicts.
The UTRF Policy 2008-1, Revenue Sharing, explains the distribution of revenue from a
current disclosure (Section 2.1, after July 1, 2008 when the policy was last revised) and
former disclosures (Section 2.2, those prior to revision date), and also reports distribution of
royalties in their annual report. Policy 2008-1 is also referenced in the Inventor Handbook,
2013 edition. Up to fifty percent of license-derived revenues goes to UT inventors based on
options selected by the inventor.

The UTRF Inventor Handbook puts policy into practice. The Handbook applies to all faculty,
staff and student employees (undergraduate, graduate, and professional students in hourly
or stipend based positions). The Handbook is specific in stating that the two exceptions to
Intellectual Property Policy are 1) faculty and students that author traditional academic
works, and 2) student inventions that arise from classroom activities. It also points out that
intellectual property ownership and copyright ownership differ.

The Office of the General Counsel's copyright information page assists the university
community in understanding this complex area of law. Among the UT policies the General
Counsel addresses are:

e Statement of Policy on Patents, Copyrights, and Other Intellectual Property, provides
for faculty and staff ownership of some copyrighted work by UT employees. Other
work is owned by the university. Sponsored research may alter the provisions of the
policy.

e FIO805 Information Technology Resources, provides a statement on software
copyright compliance and license agreements.

e FIO155 Duplication and Distribution of Instructional Materials Prepared by Faculty,
discusses the duplication and distribution of printed instructional materials prepared
by faculty for use in classes.

e Guide to the Preparation of Theses and Dissertations provides information on using
copyrighted materials in preparing theses and dissertations (page 11 of the pdf file)
and includes instructions for copyrighting the final work (page 15 of the pdf file).

Another source of copyright information is University Libraries website contains broad range
of copyright and ownership information (all pdf files of web pages):

course materials

fair use

copyright law

multimedia

copyright permissions

public domain

tools and links to other resources
registering copyright

The library also suggests electronic resources such as Columbia University Copyright
Advisory Office, University of Minnesota Thinking through Fair Use, NC State University's
TEACH Act Toolkit, and U.S. Copyright Office for registering a work for copyright as well as
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general information on copyright — what it is, who can claim protection, what is not
protected, and how to comply with various formalities of registering copyrighted materials.

Conclusion

The University of Tennessee, Knoxville, as part of the University of Tennessee System, has
policies that clearly delineate ownership of materials, compensation, copyright issues, and
the use of revenue derived from the creation and production of all intellectual property.
These policies clearly relate to faculty, staff and students. Therefore, the University of
Tennessee, Knoxville, is compliant with this standard.
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3.3.1 Institutional Effectiveness

The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results in each of
the following areas:

3.3.1.1 educational programs, to include student learning outcomes
3.3.1.2 administrative support services

3.3.1.3 academic and student support services

3.3.1.4 research within its mission, if appropriate

3.3.1.5 community/public service within its mission, if appropriate

Judgment
Bl Compliance 1 Partial Compliance 1 Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) recognizes that institutional effectiveness is key
to meeting its mission

to move forward the frontiers of human knowledge and enrich and elevate the citizens
of the State of Tennessee, the nation, and the world. As the preeminent research-
based, land-grant University in the state, UT embodies the spirit of excellence in
teaching, research, scholarship, creative activity, outreach, and engagement attained
by the nation's finest public research institutions.

As described in Core Requirement 2.5, institutional effectiveness grows out of attending to
the strategic plan and also recognizes the differences among the grand divisions within the
university: Academic Affairs, Student Life, Finance and Administration, Research and
Engagement, Development and Alumni Affairs, Human Resources, Athletics, Diversity, and
Communications. Therefore, the processes the different divisions engage in to fulfill the
mission differ with the size, scope, autonomy, and entrepreneurial nature of the units. The
following narratives for Comprehensive Standard 3.3.1.1 Educational Programs, 3.3.1.2
Administrative Support Services, 3.3.1.3 Academic and Student Support Services, 3.3.1.4
Research, and 3.3.1.5 Community and Public Service, describe and document the processes
as it is operationalized within the units across the university allowing units to identify their
outcomes, assess the extent to which they achieve these outcomes, and provides evidence
of improvement based on analysis of the results within the units.

UT views this SACSCOC reaffirmation review as an opportunity to improve its use of
assessment for achieving its strategic goal of the Journey to the Top 25.
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3.3.1.1 Institutional Effectiveness: Educational Programs

The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results in each of
the following areas:

3.3.1.1 educational programs, to include student learning outcomes.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

Overview

Student education is the core mission of the University of Tennessee. As the preeminent
research-based, land-grant University in the state, UT embodies the spirit of excellence in
teaching, research, scholarship, creative activity, outreach, and engagement attained by the
nation's finest public research institutions. The ultimate goal is to build the citizen of
tomorrow capable of providing the leadership to move our state and nation forward. The
educational culture is grounded in the values we cherish as representative of the Volunteer
Spirit, including intellectual curiosity, academic freedom and integrity, diversity, community
engagement, ethical and professional behavior, transparent and data-informed decision
making, and wise management of resources and infrastructure.

Within that culture, the educational programs have historically been reviewed in several
ways. In accord with the Tennessee Higher Education Commission (THEC), academic
program reviews occur at five year intervals, with every other review considered a mid-term
review for a 10-year cycle. Academic program reviews collect information from students,
staff, and faculty and are assessed by both internal and external reviewers from other
colleges and/or institutions. Annual senior exit surveys provide additional qualitative
assessment, as do student evaluation of instruction and individual courses at the end of
each semester. The quality of faculty instruction is evaluated and used during annual faculty
reviews according to procedures outlined in the Faculty Handbook (Sec. 2.2) and
departmental and/or college bylaws. Faculty may be directed towards improving their
instructional quality as needed.

The university requires every program to identify and use student learning outcomes (SLOs)
for both traditional and electronic education regardless of physical location. Annual reporting
of the entire assessment cycle is now required, partially as a result of findings from our mid-
cycle review which noted several areas of concern in terms of assessing student learning
outcomes on an annual basis in addition to periodic reviews. Faculty members identify the
SLOs for their program(s) and use regular assessments of the SLOs to inform curricular
changes. Faculty may revise the SLOs as appropriate to ensure that goals and assessment
data are meaningful. Both the individual colleges (e.g., associate deans) and the university
(through an assessment committee) review the SLOs and assessments and provide
feedback to the academic programs to ensure meaningful goals/objectives and data are
being properly used. Such assessments are increasingly being used to inform curricular
changes, which start at the department level, then proceed to the college and finally
university levels.
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Our Culture of Assessment

Assessment of student learning at UTK assumes three forms: 1. Tennessee Higher
Education Commission (THEC) assessment (which impacts performance funding received by
the university); 2. Professional program accreditations; and 3. Programmatic student
learning outcome assessment. The diagram below illustrates how these three assessment
mechanisms shape UTK'’s culture of assessment.

Assessment at University of Tennessee,
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THEC and programmatic accreditation-driven assessment link student learning with
performance funding. The upper half of the diagram shows this link. UTK’s learning outcome
assessment process, driven by academic programs, aims at ensuring all programs engage in
student learning outcome assessment and use results from these assessments to improve
learning, as shown in the lower half of the diagram. This institution-wide assessment
process aligns with strategic planning, strategic goals, and resource allocations and fits
together with THEC processes.

Traditionally anchored in the THEC (Tennessee Higher Education Commission) program
assessment process, UTK’s culture of assessment has evolved in the past four years to
strengthen its emphasis on program improvement of student learning. Annual assessment
originates in programmatic collaboration among faculty, who meet annually to review
student learning outcomes and set goals and take actions for coming years. This annual
process is sustained by four key features:
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1. An oversight structure that is made up of an Assessment Steering Committee and an
Advisory Council of faculty (described below) supports continuous improvement of
learning and provides a communication mechanism for all stakeholders.

2. A collaborative and communicative process that involves faculty, administration,
students, and staff—particularly with collaboration between UTK’s 11 colleges and
three main offices: The Office of Institutional Research and Assessment; the
Tennessee Teaching and Learning Center; and the Office of the Provost.

3. Assessment resources and development opportunities with regular assessment
training for faculty and faculty leaders that are offered regularly.

4. An electronic assessment management system that allows for effective collection of
reports and review of reports by academic program chairs, associate deans, and
others.

Academic Assessment Council and Assessment Steering Committee

The Assessment Steering Committee (ASC) started as a task force in 2011, in response to
findings from the monitoring report, and was charged with examining assessment practices
at the university. It was established as a committee in fall 2012; it originally identified,
designed, and delivered the processes and training needed to move the institution forward
with organized and more rigorous assessment of student learning outcomes. The steering
committee is composed of heads and staff of the Office of Accreditation in the Office of the
Provost; the Tennessee Teaching and Learning Center; and the Office of Institutional
Research and Assessment. This committee provides interoffice collaboration, institutional
review for effective processes, and resources for faculty and administration. It identifies and
shares trends in assessment at the university, creates annual training opportunities for
faculty, and consults with faculty and faculty administrators on all stages of the assessment
process.

The Academic Assessment Council (established in the spring of 2014) provides oversight for
the student learning outcome assessment process; it was charged by the Provost with
providing faculty with leadership and oversight of assessment of student learning and
promoting a culture of assessment on campus. The Council provides feedback on how
assessment is working in the departments and general education program, helps identify
faculty development needs, provides direction in advancing the assessment culture, and
ensures campus-wide communication relating to academic assessment. The Council has
broad representation from across all colleges and includes student members.

Continuous Assessment of Student Learning Outcomes
Process of annual assessment reporting

Faculty members in each program work together to examine student learning on an annual
basis. All departments submit their assessment report for institutional review each academic
year. Reports follow a template whereby programs must identify assessment methods,
results, and use of results for each of their student learning outcomes. (See the Field
Explanation document, distributed to faculty and administration).

Following submission, reports go through a two-stage review. The college-level review is
designed to ensure that units are using direct measures, making sound analyses of the
data, taking appropriate actions to enhance student learning, and following up on
recommendations from the previous year’s findings. The institutional review is intended to
ensure that the reports meet accepted assessment practices, to provide feedback for
improvement, and to conduct a longitudinal analysis of trends across the institution that can
inform assessment.
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Outcomes, Methods and Continuous Improvement

Programs are required to use at least one direct method to assess each of their learning
outcomes. For instance, the direct methods most frequently used during the 2013-14
assessment cycles included rubric-based evaluations of embedded coursework, dissertations
and theses defense, graduate comprehensive exams, oral presentations, and Major Field
tests. Over forty percent of the programs reported using both direct and indirect methods
(see the "Examples" section in this report below). The actions that programs reported
taking in response to their 2013-14 assessment results, while diverse, were focused on
curricular intervention. For instance, these actions included revising sequencing in the
curriculum, adding new courses, revising courses, adding instructional strategies or content
to courses, and enhancing academic mentoring and support of students.

Below are examples drawn primarily from the 2013-2014 annual assessment reports. There
are 256 academic majors at UT: 76 at the Bachelor's level, 137 at the Master's and doctoral
levels. The remaining 43 are Graduate Certificates. For 2013-2014, 11 programs that did
not submit reports are either closed, under review or new. Of the remaining 245, all but one
of these academic programs submitted an annual assessment report. The sampling below
shows successful measurement and analysis of data and use of results. The sampling also
includes examples of reports from 2012-2013 and data from 2010 to 2012 to show multiple
years of reporting, with evidence of improvements to student learning.

The examples below should be examined in light of remarkable progress on campus in
shifting from a culture of assessment focused mostly on mandatory THEC processes (as
outlined above) and requirements from professional accreditors. The Fifth-Year Interim
Report and the First Monitoring Report of 2011 highlighted weaknesses in UTK's system of
assessing student learner outcomes. These problems have been addressed, as shown by the
acceptance of UTK’s second monitoring report. In 2011, analysis revealed the need for
assessment to shift more from the departmental to the institutional level in order to unify
processes; to add faculty development to increase understanding of direct and indirect
measures of assessment and use of results; and to help the campus expand its
understanding that assessment is a tool for enhancing learning.

The changes at this institution since 2011, such as establishment of the steering committee,
the creation of an Academic Assessment Council, the hiring of an assessment specialist and
an assessment analyst, adoption of a central software tracking solution, and implementation
of training, resources, consultations, and standardized processes, was in answer to the
needs pointed out in the first monitoring report. As a result, while variation in the quality of
the reports still exists, faculty are more engaged and have gained a deeper understanding
of using direct measure of student learning outcomes to make improvements in the
curriculum.

Significant change at UTK is evidenced in the wholesale, successful completion of annual
assessment reports, with most using direct measures of assessment and over 40% using a
combination of direct and indirect measures. The program examples below are linked to the
2013-2014 assessment reports. In some examples, the narrative also has links to 2012-
2013 assessment reports to show continuity in the use of results and assessment of the
changes. This sampling of programmatic reports, below, is designed to show:

1. examples from the eleven colleges and the levels of study (undergraduate, graduate,
and certificate) within the colleges
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2. examples of online programs (these exist at the graduate level) and programs that
include online or blended courses (such as the bachelors in Mathematics and in
Nutrition)

that there is some remaining variance in results and in use of results

that programmatic annual assessments illustrate diversity of outcomes and methods

(these reports are marked with an asterisk*)

5. that there are diverse approaches in the faculty’s use of results (marked with a
double asterisk**)

6. and that programs are bridging between the traditional use of assessment to make
change through the academic program review to the effective use of the annual
assessment process, as shown with additional sampling from 2012-2013 and 2011-
2012.

Hw

Examples of Annual Assessments

*Examples of outcomes and methods
**Examples of use of results

College of Agricultural Sciences and Natural Resources
Undergraduate programs

Animal Science, BS*

Seniors are expected to (1) demonstrate proper use of terminology and processes relevant
to Animal Science, (2) apply information and skills in problem-solving and professional
situations, and (3) incorporate cultural/international/regional differences in their vocation.
Both direct and indirect methods were used to assess student performance: a major field
exam and senior exit surveys. Assessment results for the first outcome showed a decrease
on students' scores compared with the scores in previous years. This decrease may in part
be due to the fact that the test was a new test. Nevertheless, the faculty discussed these
results at its 2014 summer Teaching Summit and identified curriculum content gaps with a
goal of changing courses or course content to improve scores.

For the remaining outcomes, seniors indicated 41% completed an internship, 38% an
undergraduate research experience, and 26% an international experience. Seniors indicated
with a 3.2 out of 4 score with confidence that they’d attained the goal of being able to apply
skills and knowledge in real-life problem-solving situations. Students scored their
international experience a 9.2 out of 10 on preparing them for understanding and using
cultural/international/regional differences in their post-graduate life. Faculty agreed to
develop additional questions for students and employers for better assessment.

Agricultural Leadership, Education & Communications, BS **

Upper level BS students, primarily seniors, are expected to show proficiency in teaching
strategies, oral and written communications, and demonstrate meaningful leadership skills.
Rubrics are used to assess all three areas. Students scored 96.2 out of 100 points, “above
average”, on teaching strategies which was a 3.7% increase over the previous year. Faculty
will provide additional focus on evaluative feedback. Students scored 14.6 out of 16 points
for oral communication and 95.4 out of 100 points for written, similar to the previous year.
Students exceeded expectations so no additional action is planned. Students scored 2.5 out
of 3 points for leadership, “above average”. Faculty will implement tiered assessments in
the coming academic year.
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Food & Agricultural Business, BS

Four major learning outcomes are assessed in this program, using both direct and indirect
methods (Major field test, CCTST, student surveys). The student survey, which was
implemented in 2012-2013 (spring), asked students to assess their degree of attainment of
each major learning outcomes. Its results, which contradicted results from the major field
test on most outcomes, led the faculty to investigate further why students were not
attaining the program’s goals, and to take three general actions: an in-depth analysis of the
test for its relevancy to the outcomes; a review of how each outcome was developed in the
curriculum; and an overall review of the curriculum. The faculty also took these outcome-
specific actions: revision of test questions for congruency with the outcomes and the
addition of a writing assignment. These actions led to improvements in the results for three
out of four outcomes in this 2013-2014 report. In 2014-15, the faculty will continue to work
on further improving student learning through a focus on language consistency and clarity
in test questions and in content coverage across courses.

Graduate programs

Natural Resources, PhD *

Students are expected to conceptualize research problems, apply appropriate methods and
procedures to achieve research objectives, speak competently to professional audiences,
and show mastery of information relevant to their field of study. Rubrics are used for all four
assessments. Students averaged exemplary scores on their ability to conceptualize research
(8.4 out of 10), application of methods & procedures (8.25), and all aspects of oral
communication (> 8.0). For these, no further action is planned and monitoring will continue.
Students scored an average of 7.25 on mastery of subject areas. Faculty will identify
methods to improve student performance, such as better mentoring and requiring a more
rigorous literature review and proposal defense.

Agricultural & Resource Economics, MS **

Students in this program are expected to 1) utilize economic theory to conceptualize
research problems, 2) use appropriate methods and procedures for research, and 3) speak
professionally to audiences. Direct assessments using rubrics are conducted based on the
theses and defense presentations. Students scored 6.9 out of 10 on use of economic theory,
1.1 below exemplary (8.0). Research method and procedure scores improved this year to
7.4. Oral presentation scores ranged from 7.0 to 7.9 for various aspects of presentation.
Actions include reminding faculty each semester of expectations, informing students of the
rubrics to be used, and requiring discussion and plans for each learning outcome objective
at a research proposal committee meeting early in the students’ programs.

College of Architecture and Design

Architecture, BArch **

Graduates of the Bachelor of Architecture (B.Arch) program will be able to demonstrate that
they have the basic knowledge, skills, and abilities necessary to enter the profession and to
become licensed architects. This outcome was assessed through a licensure exam (ARE:
Architectural Registration Exam) with the expectation that students would have a pass rate
at or above the national average. Students had a higher pass rate overall (77.9% versus
68.4%) and on each subset on the exam than the national average. Other outcomes are
assessed using the ARE, student focus groups and exit surveys, and faculty review of
student work on "design day." Since 2009, the program has made changes to address
content and structure to the curriculum based on the results of the licensure exam. For
example, Diploma Studio (ARCH490) was developed and added to the curriculum. The
college finished a professional re-accreditation in 2014.
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Architecture, MArch

Graduates of the Masters of Architecture program will be able to demonstrate that they
have the basic knowledge, skills and abilities necessary to enter the profession as licensed
architects. Both the BA and MA degrees are professional degrees that must provide students
in both degree programs with a consistent and thorough pre-professional education. As with
the BA students, Masters students take the ARE: Architectural Registration Exam and their
scores were compiled in the 77.9% pass rate. Masters students also need to demonstrate
the ability to build abstract relationships and understand the impact of architectural design
based on research and analysis of multiple theoretical, social, political, economic, cultural
and environmental contexts.

College of Arts and Sciences
Undergraduates

Chemistry, BS **

BS graduates in chemistry are expected to demonstrate a broad knowledge of chemistry,
including basic chemistry concepts, general chemical principles, and important factual
information in chemistry, among other outcomes. To assess students’ performance in
meeting this learning outcome, the department administers diagnostic examinations at the
beginning of key 200-level majors’ courses; the examinations measure students’ mastery of
basic chemistry concepts presented in 100-level introductory courses. Students were found
to lack essential skills for balancing chemical reactions, and redox reactions in particular. To
improve student performance in this area, Faculty in Chem 120 and 130 agreed to add
additional in-class practice and out-of-class homework assignments focusing on balancing
reactions.

Geography, BA*

One of the outcomes graduates are expected to demonstrate is ability to design and
illustrate spatial data through maps that can be understood by a general audience. In its
2012-13 report, the faculty noted that while the benchmark had been met for this outcome,
it would work to increase the range of lower scores. They elected to do so by sharing the
outcome’s assessment rubric with its GEO 310 instructors as a way to bring their attention
to specific dimensions of this outcome. This action led to a small increase in students’ scores
during the 2013-14 assessment.

History, BA **

One learning outcome that BA graduates in history are expected to demonstrate is the
ability to analyze and interpret relevant primary and secondary sources. To assess students’
performance in this area, History faculty collected a sample of final papers from the required
capstone course History 499 and evaluated them using a 5-point rubric. Results from the
assessment suggested that students were often unaware of how to engage sources
critically. To improve student performance in this area, the faculty decided to revise the
curriculum and to offer faculty development. A new, required 200-level course was designed
to provide students with opportunities early in their college careers to develop skills related
to critical thinking, active reading, and engagement with primary and secondary source
material. Additionally, beginning in the Summer 2015, faculty development will be offered
to faculty teaching this new course. Finally, a research component will be added to all 400-
level courses to increase students' opportunity to develop their research skills.
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Mathematics, BS **

BS graduates in Mathematics are expected (1) to demonstrate knowledge and skill in
calculus and differential equations; (2) to be able to apply mathematics to solve real world
problems; (3) to demonstrate skill at solving relatively complex problems requiring several
steps of reasoning; (4) to demonstrate problem solving skills across a spectrum of subfields
in mathematics; and (5) to demonstrate mastery of basic logic and proof skills. The To
assess performance in the first four of these objectives, students in selected senior level
courses and graduating math majors are asked to take the ETS major area field test in
mathematics. The test was given to a subset of students in 2012-13 and faculty reported
that students met the benchmark. However, the faculty reported that they would offer the
test to a larger subset in 2013-14, in order to check the reliability of the scores. In 2013-14,
the benchmarks were not met in several of these areas, and the faculty decided to add or
revise courses for specific areas, e.g. adding an honors version of differential equations. In
addition, a faculty coordinator was added for Calculus I to ensure that all sections meet the
basic goals for the course. The faculty also voted to make taking the ETS a requirement for
graduation.

Psychology, BA **

BA graduates in Psychology are expected to be able to describe key concepts, principles,
and overarching themes in Psychology. To assess students’ performance in meeting this
learning objective, the Psychology faculty administered a multiple choice instrument that
measures students’ mastery of core Psychology concepts to roughly 300 upperclass (junior
and senior) Psychology majors at the end of the Fall 2013 semester. The department’s
benchmark is for 80% of all upperclass Psychology majors to answer 70% or more of the
questions correctly. Of the students tested, only 41% reached this level of performance. To
provide all Psychology majors with a uniform and broad overview of the discipline’s key
concepts and principles, the Psychology faculty have redesigned the major. All students
pursuing a BA in Psychology will now be required to take one course in each of seven
distinct content areas; an upper-division (300- or 400-level) course must be selected in at
least five of these seven areas. The new curriculum goes into effect in Fall 2014, and this
learning objective will be reassessed in Fall 2015.

Studio Art, BFA *

BFA graduates in Studio Art are expected (1) to create a body of artwork for public
exhibition; (2) to use a critical language for the visual arts; (3) to be able to express artistic
ideas in visual, verbal, and written form; and (4) to present themselves professionally
through assemblage of artist portfolios, statements, and resumes. The faculty use multiple
methods for assessing these outcomes, including a rubric-based evaluation of a capstone
exhibition and outcome-specific portfolio reviews. The capstone assignment (an exhibit) was
added in 2010 as a requirement for graduation, in order to improve student outcomes. This
change was tracked each year, but, as reported in 2012-13, there was not full data on this
change because graduating students were not under the new requirement until 2014.
During the 2013-14 assessment cycle, the program focused its attention on this first
outcome with full data available and reviewed students’ photographic records of their
exhibitions. 75% of the photographic records met professional standards in the field. To
improve student performance in this area, the faculty decided to add a series of workshops
on photographic documentation of exhibitions to a capstone course required of all majors,
and to designate a faculty coordinator for the capstone course to provide more effective
support for students as they prepare their exhibits.
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Graduate Programs

English, PhD **

PhD graduates in English are expected 1) to illustrate the history of texts, 2) to write
publishable arguments, and 3) to demonstrate the ability to apply research skills specific to
the field of English studies. , and they are also asked 4) to construct and effectively teach
first year composition courses. Multiple methods are used to assess these outcomes, such
as analysis of comprehensive tests, analysis of researched essay for outcomes 2 and 3--all
using specific rubrics. The number of publications is also tracked. Outcome 4 is assessed
through analysis of syllabi and assignments as well as tracking of undergraduate students'
entries in SAIS, a "course satisfaction survey." Results were reported for each criteria for
rubrics in outcomes 2-4, and actions taken were varied in response. For example, for
outcome 2, English department faculty, with the Graduate School, are offering additional
workshops on successful publication of research papers. For outcome 3, the English faculty
decided to devote use focused time in graduate courses on citation techniques and to
provide students with additional written feedback on the appropriate use of citations in their
papers. Faculty agreed to spend more course time on analysis of texts used in research.

Geology, PhD**

PhD graduates in Geology are expected to demonstrate the ability to present and defend
scientific research in an oral and visual format in a manner that effectively communicates
research findings to an audience of student and faculty geologists. To assess students’
performance in meeting this learning outcome, the faculty in Earth and Planetary Sciences
evaluate student presentations to department audiences using a 5-point rubric (with 1 being
"exceeds expectations".) Both PhD dissertation defenses and presentations made in GEOG
596 are assessed. Faculty evaluations of students’ GEOG 596 presentations averaged 1.89
(with 1 as excellent and 5 as poor). When a similar assessment was conducted in academic
year 2012-13, evaluations of student presentations averaged 2.05 (with 1 as excellent and
5 as poor). Between 2012-13 and 2013-14, GEOG 596 was retooled to provide students
with additional opportunities to practice their presentations and receive constructive
criticism from the audience; this curricular change may account for the improvement in
student performance between 2012-13 and 2013-14. For additional outcomes--construction
of a scientific proposal and writing of a scientific dissertation--students met expectations.
However, with only five students, faculty want data from one more year. For one other
outcome--students demonstrate knowledge of Earth's planetary systems--students
generally met expectations.

Geography, PhD>*

PhD graduates in Geography are expected to demonstrate in-depth knowledge of two
specialty areas in Geography and to demonstrate critical thinking and communication skills.
To assess students’ performance in meeting these learning objectives, the faculty in
Geography carry out a rubric-based evaluation of the PhD special field examinations that
PhD candidates take in their 4th or 5th semester in the program. The rubric is designed to
allow faculty to rate special field examinations in four categories that cover both students’
understanding of geographic concepts and students’ ability to construct and defend
arguments supported by geographic data. The department’s benchmark is for 65% of all
exam papers to be rated moderately proficient or higher. In academic year 2013-14, 10
ratings by individual faculty members were made of 5 students’ exam papers. All 10 ratings
were at the level of moderately proficient or higher. No curricular changes were deemed
necessary at this time, but the department will continue to assess this learning objective on
an annual basis.

Mathematics, PhD **
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PhD graduates in Mathematics are expected to demonstrate the ability to communicate
mathematics through written and oral presentations, as well as produce original ideas and
demonstrate knowledge in a specialized area. To assess students’ performance in meeting
the second and last learning objectives, the Mathematics faculty developed a 5-point rubric
for evaluating PhD students’ oral dissertation defenses and one for evaluating dissertations
and the defense. The mean rating for student performance, averaged over four distinct
rating criteria, was 4.1 for the oral presentation outcome and 3.84 for the special knowledge
outcome; the department’s benchmark is for the mean rating to be 4.4 or higher for the
first and 4.2 or higher for the latter. To help improve student performance, the Mathematics
faculty have changed the degree requirements for PhD candidates; degree candidates will
now be required to attend the department’s seminar course in their research subfield
continuously once they have passed the PhD preliminary examination. This will give
students more opportunities to attend student-delivered presentations, and more
opportunities to deliver presentations of their own, in advance of their PhD dissertation
defense. Students are also required to attend summer exam preparation seminars, which
faculty extended from six to twenty hours.

Philosophy, PhD *

PhD graduates are expected to demonstrate professional skills, teaching skills, critical and
analytical skills, and a domain of knowledge in their field. For latter two, faculty assessed
student portfolios on a 1-10 scale. Dissertations were also assessed. For critical thinking and
analysis, dissertations were assessed on four dimensions: rigor, comprehension, creativity,
and feel for philosophical importance. While overall students’ performance met the
departmental benchmark, the assessment showed that students’ performance could be
strengthened in the latter two areas. To improve student performance in this area, the
faculty decided that during portfolio advising, more attention would be given to the early
stages of paper development, when students are settling on an idea that aims to be creative
and of philosophical importance.

College of Business Administration
Undergraduate programs

Finance, BS **

The Finance bachelor’s students are asked to demonstrate mastery of various principles of
finance and choosing and performing various types of risk calculations. These outcomes are
assessed by using sets of questions on the Finance Major Fields test. Seniors in FIN455 took
this test each of the past two spring terms, as the departmental faculty agreed to use this
test for annual assessment. Results improved from 2012-13 to 2013-14. However, on
outcome one, students scored 10% below the benchmark. On outcome two, students scored
17% above the benchmark. Faculty agreed that students needed to continue to make
overall improvements and initiated several curricular changes: 1. develop a common body
of knowledge for all finance courses 2. hold a regular departmental meeting to create
familiarity with this core 3. discussion at departmental meeting regarding preparation of
students on the core.

Marketing, BS **

Undergraduate students in Marketing are asked to demonstrate knowledge of key concepts
and to apply various marketing principles. They are assessed using targeted exam questions
in the capstone course MKT460. Students have slightly improved over two years in the
mean scores for each outcome, with the average being slightly over the baseline as set, but
investigation of the subscores led faculty to revise the curriculum to more thoroughly focus
on several areas (for instance, product life cycle topics are to be reinforced in the
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curriculum). The next class of seniors will take the same assessment, with the expectation
of improvement in targeted areas.

Graduate Programs

Accounting, MAcc **

Accounting Master’s students are assessed on five learning outcomes centered on the
application of technical accounting skills 1) on contemporary issues, 2) on tax provisions, 3)
on private versus not-for-profits, as well as on 4) student oral communication skills and 5)
use of appropriate technology to solve problems. These outcomes were assessed using
embedded coursework in several different courses, a scoring rubric with benchmarked
standards, or a standard tool to evaluate technology knowledge. Students exceeded
expectations in four outcomes. Therefore, faculty revised some benchmarks from 70% to
75% for success. For outcome 3, students are not performing as well as expected on
identifying differences in accounting and reporting for private vs. governmental not-for-
profit organizations. Faculty reviewed their curriculum and are making changes to better
address these topics by revising lectures and class materials. While students scored just
near the high benchmark in outcome 5, faculty decided to adjust the course curriculum to
add time demonstrating to students and having students practice software technology.

Business Administration, MBA **

In this full-time MBA program, faculty identified learning outcomes for its graduates in four
areas: application of business knowledge and skills, ethical decision-making in a global
context, presentation skills, and collaboration. Both direct methods (i.e. rubric-based
observations by client partners and executive briefings) and indirect methods (student
survey) were used. Assessment for the first outcome revealed that students’ performance
could be enhanced in eight out of 12 categories, with written communication needing the
most improvement. In response to these finding, the faculty decided to revised its first-
year, business development courses to place greater emphasis on written communications.
It also determined that the metrics used by external evaluators (client partners) should be
reviewed and clarified. Results for the other three outcomes were satisfactory.

College of Communication and Information

Communication Studies, BA**

Upon completing a BA in Communication Studies, students will be able to utilize the
argumentation process including the reception, analysis, construction, and response to
messages. This outcome was assessed through informative speeches given in CMST
210/240 and through a poster presentation in CMST 499. Both were evaluated by rubrics.
In general, students met requirements for the speech, but faculty noted that group
presentations required some additional instruction and that some more work needed to be
done to fully capture the student outcome. For the poster presentation, students scored an
overall 2.48 out of 5. In response to these results, faculty developed a new rubric for the
speeches and developed new course content to address how to prepare and coordinate
group presentations. Additionally, a poster presentation was made a requirement for the
research methods class preceding CMST 499.

Information Sciences , MS*

Graduates of the online Information Sciences MS program are expected to be able to
analyze and apply information policies and information-related laws that influence the
delivery of information resources throughout society. This outcome is typically assessed in
three different ways: a section of the comprehensive exam (faculty assigns a pass or fail),
ePortfolio (via rubric), and practicum evaluations (via an online form completed by
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practicum supervisors). For the 2013-2014 year, the first two methods were utilized. For
the section of the comprehensive exam that addressed this outcome, 41 students passed
and 7 failed. For the ePortfolio, 15 passed and none failed. In response to these results,

methodology for both methods was revised, particularly by creating new rubrics for both.

College of Education, Health and Human Sciences
Undergraduate programs

Art Education, BA/BFA **

Graduates of the Art Education BA/BFA program will demonstrate the understanding of the
central concepts, tools of inquiry, and structures of the discipline(s) he/she teaches and can
create learning experiences that make these aspects of subject matter meaningful for
students. This outcome was assessed by a rubric that was used to examine 3 different unit
plans developed in ARED 400. The rubric contained two criteria and students could be
assigned a score of 1 for “"Does Not Meet Expectations”, a 2 for “Partially Meets
Expectations”, or a 3 for “"Meets or Exceeds Expectations” for each. The expected result was
that students would receive an average of 2.5 for each criterion. The average score for each
criterion was 3 for all unit plans, meaning all students met or exceeded expectations.
Results were shared with faculty and faculty agreed to further strengthen the unit plans.

Nutrition, BS *

Upon completing a BS in Nutrition, students are expected to demonstrate the ability to
understand, interpret, and apply the science of nutrition in individual, clinical and
community settings. This outcome was assessed in three ways: through a Nutrition subscale
on the National RD exam, through a case study project during NUTR 416, and through a
service learning project in NUTR 412.The case study and service learning project were
scored against a rubric. Performance on the National RD exam fell below the national norm
while benchmarks for the case study and service learning project were met. In its 2013-14
report, the faculty noted that the class of 2014 was the first one to graduate under the
program’s revised standards in 2010, and that a lag is to be expected in RD exam results
used to assess program outcomes. Several curricular and course changes were implemented
to address the RD exam performance, including two new courses, student mentoring, and
the addition of progression standards to better monitor student progress.

Graduate programs

Kinesiology, MS **

Graduates with an MS in Kinesiology will be able to demonstrate an understanding of key
disciplinary knowledge, as well as communicate their knowledge effectively. Using a rubric,
the first outcome was assessed through a graduate comprehensive exam. Out of a possible
10 points on the rubric, a score of 6 was considered competent. The average score for
2013-2014 was 7.17 with 94 out of 113 students meeting or exceeding competency. The
second outcome was also assessed using the comprehensive exam, with 88% of students
demonstrating competency according to the faculty-generated rubric. In order to maintain
this level of performance, the department implemented several strategies. First, faculty
implemented mechanisms for sharing the assessment instrument and rubric with students;
faculty also scheduled discussion sessions with students regarding the rubric categories and
program expectations. Additionally, course assignments were added or revised to reflect
these categories and expectations.
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Public Heath, MPH *

One outcome expected of MPH graduates is that they demonstrate readiness for
professional practice in health-related settings. This outcome had been measured through
an internship evaluation. In 2012-13, the faculty decided to revise this method to require
that preceptors conduct an evaluation midway through the field placement so that students
develop realistic insights on their work. In its 2013-14 report, the faculty reported an
improvement in the results, which they linked, in part, to this new practice.

Qualitative Research Methods in Education, Graduate Certificate **

Upon completing the Qualitative Research Methods in Education Certificate, students are
expected to be able to apply basic qualitative research communication skills through
fieldwork experiences that engage them in data collection and analysis. Students will also
demonstrate documentation skills and communication skills through qualitative research.
The first outcome was assessed through a final research report that in EDPY 559-
Introduction to Qualitative Research in Education that instructed students to synthesize all
of their fieldwork and analysis and was evaluated by a rubric. Overall, 10 students exceeded
criteria and 1 student met them. The documentation skills outcome was also assessed with
a three point rubric and all 11 students exceeded criteria. Faculty will continue to monitor
results.

College of Engineering
Undergraduate programs

Electrical Engineering, BS *

Upon completing a BS in Electrical Engineering, students are expect to be able to identify,
formulate and solve electrical engineering problems. This outcome was assessed through a
capstone project in ECE 402 (added the previous year, as noted in the 2012-2013 report),
with a benchmark of 75% of students scoring at least 2 (Meets Expectations) on a
programmatic rubric. 100% met or exceeded this goal. Students also demonstrate applied
knowledge in math, science, and electrical engineering, conduct electrical engineering
experiments and analyze data, and design systems and components within realistic
constraints. To assess these outcomes, faculty evaluate student capstone projects and
student laboratory designs, from senior-level courses, using rubrics (scaled from “below
expectations” to “exceeds expectations”). For the laboratory outcome, Laboratory design
products are collected from ECE 342, with 77% of 30 students meeting expectations and
17% exceeding expectations; the faculty Undergraduate Committee decided that minor
course revisions would be considered in a full faculty meeting in 2014. Because this was the
first year that the capstone sequence was taught and the project was collected, results were
reviewed over the summer by the Assessment and Senior Design Committees. The
committees will present possible revisions at the first departmental faculty meeting in the
Fall of 2014.

Industrial Engineering, BS **

Industrial engineering graduates are expected to be able to (1) formulate problems and
design solutions, (2) design and conduct experiments, (3) function and communicate
effectively as teams and (4) practice engineering in a global economy. These outcomes are
assessed using both direct and indirect methods: course-embedded work and a senior exit
survey. In 2012-2013, lab components and instruction on technique were added and
student learning improved somewhat in this year's assessment. While the course -
embedded assessment yielded satisfactory results, the survey reveals some potential areas
for enhancement for outcomes 2, 3, and 4. The faculty elected to enhance its curriculum by
reformatting a course so that it better integrate course content and the use of specialized
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software (outcome 2); considering adding a new course (outcome 3); and adding emphasis
on selected content in a third course (outcome 4).

Material Science and Engineering, BS *

Students in the Bachelor’s program are assessed on 1) application of knowledge in
mathematics, science, and engineering; 2) designing and conducting experiments and
analyze data; 3) ability to function on interdisciplinary teams; 4) solving engineering
problems using effective techniques; and 5) communicating effectively in writing and orally.
These outcomes are assessed both directly and indirectly through specific assignments from
multiple courses, use of rubrics (with a scale of 1-5), through senior exit interviews, and
through observational faculty assessments. While some of the six outcomes are on
extended cycles of review, in 2013-14, those that were assessed yielded a variety of
results. The outcome on students conducting experiments had an average score of 4.0 over
nine performance indicators. The faculty assessment was 3.5. Student interviews indicated
a desire for more hands-on experience. After faculty review, the program decided to hire a
new instructor of undergraduate labs who is charged with ensuring that students are more
engaged in lab activities.

Graduate programs

Computer Science, PhD *

Ph.D. graduates are evaluated on five learning outcomes specific to doctoral skills in
literature review, communication of results in writing and orally, critical thinking and
innovative problem solving, and conducting original research. A 15-point rubric was used by
the dissertation committee, with each item scored unsatisfactory, satisfactory, or excellent.
For the two students who received doctoral degrees in 2013-14, all five learning outcomes
were assessed at the satisfactory or excellent level which achieved the expectation of 80%
expected to rate satisfactory or above.

College of Law

Law, JD **

Upon completing a Law JD degree, students should demonstrate understanding of
fundamental areas of law sufficient to pass bar examination. Upon recognizing that
students' pass rates was below their 90% benchmark in 2010 and 2011, in the fall of 2011,
the faculty investigated reasons for the lower rate by contacting both examiners and
students who had failed. Following this investigation, a process to help students identify
those courses that directly prepare them for the exam, and to raise awareness about what
to expect at the exam was identified. Additionally, annual intensive review sessions were
implemented. Consequently the pass rate started going up in 2011 and 2012, and in 2013-
2014, the rates are now above the programs' 90% pass rate.

College of Nursing

Nursing, BS *

One of the nine outcomes which students in the BS in Nursing are expected to demonstrate
is that they can apply professional nursing standards, and ethical and legal principles to the
delivery of care. This outcome was assessed through both direct and indirect methods: a
rubric-based, preceptor evaluation, and a reflective assignment, the clinical contract, both
of which are completed during the program’s required clinical practicum. The benchmarks
were met for both of these measures, and the faculty elected to take no action beyond
monitoring on this outcome. Other outcomes are assessed through a variety of methods:
written work (a "cost effective care" paper, a "leadership" paper, and a clinical contract
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assignment), a research poster presentation, and through results of a clinical simulation (in
"I-CARE*"). All outcomes were assessed across all delivery methods--whether the on-
campus version or the RN to BSN track, which students take online.

Nursing, MS*

Graduate students in the Nursing MSN program are assessed on 1) their ability to provide
advanced nursing care, on theoretical knowledge, 2) on research knowledge and
collaboration skills, and 3) on their ability to evaluate health policies and economics of care.
The faculty use assessments from students’ clinical practicums, course-based research
projects, and comprehensive examination. Students also completed an Educational
Benchmarking Institute survey. For three of these outcomes, high levels of student
performance led faculty to conclude that no action was needed for this year. For the
outcome regarding research collaboration, the results were an overall mean of 5.21, just
below the benchmark of 5.5 on a 7 point scale. Faculty decided to create a new course
assignment asking students to work in groups and to present findings in a poster
presentation.

College of Social Work
Undergraduate Program

Social Work, BS

BSSW graduates are expected to demonstrate mastery of a set of 13 learning outcomes,
based on standards from their accrediting association in Social Work Education. These
outcomes are measured using a portfolio, evaluation of students’ field practice, and a senior
exit survey. In recent years, in response to assessment results on seven of its outcomes,
the program revised several of its courses (2012-2013) to include more emphasis on
outcome specific topics, modified its curriculum sequencing and enhanced its field instructor
training. Following these changes, all seven outcomes saw improvements in its 2013-2014
results for at least one of the three measures.

Graduate Programs

Gerontology, Graduate Certificate *

Graduates of this program are expected to be able to recognize the multicultural issues
facing older adults. Students’ performance is assessed through a course-embedded
assignment, the Disparities quiz. The program’s benchmark was not attained this year, and
the faculty elected to review how this topic is addressed in the curriculum and to make
changes as needed.

Social Work, MS *

In this MSSW program, students must meet nine outcomes such as use professional and
ethical conduct, critical thinking to make judgments, communicate effectively, engage
diversity and difference in practice, engage in research in their profession, and apply
knowledge of human behavior in their practice. They are assessed through a variety of
means: items in the graduate comprehensive exam, a field practice evaluation tool, and a
self-efficacy scale. The exam and the field evaluation tool have both been modified to better
link to the programmatic outcomes. This program demonstrates direct and indirect
assessment and use of results in a program that has both full and part-time students, online
and on-campus options, and two sites--Knoxville and Nashville.
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College of Veterinary Medicine

Veterinary Medicine, DVM **

DVM graduates are expected to demonstrate mastery on 12 learning outcomes, nine of
which are clinical competencies assessed by their supervisor during their externship. Results
for these nine outcomes were satisfactory and required no action. For some, action had
been taken in 2012-2013 and monitoring is continuing. Of the remaining outcomes, the one
focusing on students’ professional skills illustrates the program’s use of both direct and
indirect methods and triangulation to identify areas of learning needing improvement. A
survey of employers, a senior exit survey, and an alumni survey identified emergency
management, surgery and dentistry as learning areas that needed enhancement. In
response to these results, the faculty implemented additional rotations for the first two
areas. A review of the curriculum was also initiated in the Spring of 2014.

Interdisciplinary programs

Comparative and Experimental Medicine, MS *

MS graduates in CEM are expected to (1) demonstrate familiarity with the literature in their
field of research; (2) demonstrate competence in preparing and delivering oral presentation
of scientific material; and (3) demonstrate knowledge of mechanisms of diseases at the
molecular level in preparation for a career in biological or biomedical sciences. Students
must write a literature review for their research project, and this is evaluated by the
committee members with reference to a rubric. This assessment demonstrated that the
students were familiar with the literature but needed to improve writing skills. Although
addressed in 2012-2013 with some action, this outcome is being further addressed by
requiring more written reports and enrollment in an ESL course if deemed appropriate. For
oral presentations skills, different types of presentations including seminars, lectures and
talks at CEM research symposium are evaluated by faculty in attendance based upon a
standardized rubric. The final objective is assessed by performance in a two-course
sequence named Cellular and Molecular Basis of Disease parts 1 and 2. To date only one MS
student has completed this sequence, and the faculty will continue to collect data to
evaluate meeting this objective.

External Accreditation of Programs

The University of Tennessee engages in a process of external review of its programs on a
periodic basis determined by the external agency. There are more than 20 accrediting
agencies that monitor numerous degree programs. For many of these programs, the
external review serves as their Academic Program Review (APR). For a list of these agencies
and programs please see the list of programmatic accreditation.

Academic Program Review: Quality Enhancement Reviews (QER)

Academic Program Reviews serve as a means to evaluate quality, productivity, need, and
demand within the university, state, and region; to determine effectiveness and consider
possible modifications; and to facilitate academic planning and budgeting. They bring to
each unit the advantages of assessment from the perspective of peers outside the
institution and colleagues from other units within the university.

Academic Program review occurs on a rotating five-year schedule, with every other review
being a mid-cycle follow-up to the previous full review. Prior to the full review, the program
completes a self-study which is distributed to all involved in the review process. The Review
Team for the full review consists of external, discipline experts and internal peers from
other units on campus. For the mid-cycle follow-up, every effort is made to bring in the
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same team of reviewers. Each review culminates with a closing meeting between the
Review Team and campus administration in which findings and recommendations are
shared. The review takes place over a period 2 to 3 days; the mid-cycle review is a shorter
process as the Review Team is only following up on the findings and recommendations from
the full review. Finally, the Review Team is also responsible for completing a program
review checklist supplied by the Tennessee Higher Education Commission (THEC) in order to
meet performance funding criteria.

The table below has a variety of examples, with links to review team reports and the unit
responses, as well as a selection of reports submitted by units.

Examples of Programmatic Review

Aerospace, BS MS PhD 2011 Mid-cycle review;
Mechanical, and 2011 Review team
Biomedical report; 2008 Review
Engineering-- Team report; 2008 Unit
MABE (Combined) response
Agricultural & BS MS PhD 2008 Review team
Resources report; 2008 Unit
Economics response; 2013 Mid Cycle
Report and Review
combined
Anthropology BA MA PhD 2009 Review team
report; 2009 Unit
response
Communication BA & BS MS PhD 2012 Review team
Studies report; 2012 Unit
response
Educational MS & EdS PhD 2009 Mid-cycle review;
Psychology and 2006 Review team
Counseling report; 2006 Unit
response *
English BA MA PhD 2014 Review team report
Industrial BS MS PhD 2012 Review team
Engineering report; 2012 Unit
response
Microbiology MS PhD 2010 Mid-cycle review;
2007 Review team
report; 2007 Unit
response*
Nursing BS MS 2008 Mid-cycle review;
2009 Unit Response;
2004 Review team
report; 2005 Unit
response
Nutrition BS MS PhD 2012 Review team
report; 2012 Unit
response
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Social Work BS MS DSW & 2013 Review team
PhD report; 2013 Unit
response
Sociology BA MA PhD 2013 Review team

report; 2013 Unit
response / 2013 Self-
Study&Appendices

*UT was on a 1-3-10 year cycle (with an review in year 1, a mid-cycle review in year 3, and
the next review seven years after. This changed to a five year rotation in 2010.

Conclusion

The University of Tennessee, Knoxville, engages in a complex process of assessment of
student learning outcomes that involves faculty and students in a multi-layered, staged
process of identifying outcomes, gathering and analyzing data, and acting on results in
undergraduate, graduate and certification programs, on campus and online. The
interweaving of THEC and annual assessments with academic program reviews and, for
many programs, external accreditation processes, results in a rich picture of our ongoing
efforts towards continuous improvement of student learning. Therefore, UT demonstrates
compliance.
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3.3.1.2 Institutional Effectiveness: Administrative Support
Services

The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results in each of
the following areas:

3.3.1.2 administrative support service.

Judgment
B Compliance I Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the flagship campus of the University of
Tennessee System (UT System). As such, the UT System provides central services for all of
its campuses and institutes. These administrative support services include the Controller’s
Office, Account Payable, Treasury Functions, Payroll Office, Enterprise Computing, and
Purchasing. UT has no oversight for these operations. Likewise, for Development and Alumni
Affairs, those activities are supported and managed through the UT Foundation. See
Comprehensive Standard 3.2.13 for additional details on this governance and structure.

As a large and diverse public institution, UT has many units dedicated to providing the
administrative support services that ensure efficient and effective fulfillment of the UT’s
mission. Units providing administrative support services establish goals, objectives, and
outcomes for their services and use the results to make improvements.

Support units are reviewed continuously and external evaluation and feedback helps to
guide development of programs and services and informs the administration of any
weaknesses. Provided below are examples of how larger support units are assessed. All
support units are measured in a similar fashion.

Information Technology

The Office of Information Technology (OIT) is the primary provider of central services for
the Knoxville campus. These central services include the wired and wireless network and
telephone infrastructure to every building, access and identity management solutions, data
center and data center management, collaboration tools, and instructional and end user
support. OIT also provides the hardware and technical support for a large, virtualized
server farm that is leveraged by many units on campus and enterprise systems such as
Banner, Blackboard, and MyUTK. The OIT Service Catalog provides a description of
services available to faculty, staff, and students and provides information on how to obtain
these services.

The expectations are that these services are available when requested (typically 24x7) and
perform at a level of excellence commensurate with a large research university. As typical
for such functions, cost increases to the end user are expected to be kept to a minimum.

With the implementation of the student technology fee in 1998, a student represented
Technology Advisory Board (TAB) was created as a means for collecting feedback from
students and deploying resources from the technology fee across the campus. TAB provides
for effective communication between OIT and campus end-users regarding services and
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product. The student tech fee provides access to a robust wireless network infrastructure,
world class software programs and first rate student technology support services. As noted
in the 2014 annual survey below, knowledgeable staff, access to technology training and
rapid network download speeds are several areas wherein OIT excels in delivering service
and are a direct result of strategic investment of the technology fee. In addition, two recent
improvements are a direct result of student direction: Microsoft Office Pro Plus is now
provided to all UT students and OIT has greatly enhanced the outdoor wireless connectivity
in 5 major areas on campus. OIT provides numerous training opportunities and workshops
to students, faculty, researchers, and staff. Training is offered in both face-to-face and
online formats. A significant measure of success is that the technology fee has NEVER been
increased since its inception, yet through efficient management of those funds the wireless
infrastructure has been able to thrive in the face of what is has become a standard of 3-5
devices per student on campus over the last 5 years. Additional software packages have
also been added in the last three years, despite maintaining the technology fee at pre-2000
levels.

In addition to holding the technology fee budget flat while increasing services and capacity,
the administrative E&G budget for OIT has actually decreased since 2012. At that time,
central IT services were split between the Knoxville campus and the UT System office to
allow IT to play a more strategic role in the campus direction. While survey results show OIT
in @ more positive light the last three years, central funding has actually decreased 1.5%.

Besides budget, OIT measures its level of service and institutional effectiveness through an
annual survey and regular service request evaluation surveys. In 2014, OIT joined the
Higher Ed Techqual project in an attempt to benchmark UT IT Services with other
institutions. Core services for Techqual are grouped as Connectivity and Access, Technology
and Collaboration, Support and Training and Other Important Services. The first three
items are broken down into 13 specific areas for evaluation. Using the core services and
format provided by this initiative, it is documented that, on average a) expectations for
these benchmark services are higher at UT than other High Research institutions that
participate in Techqual and b) that the perception of OIT’s service delivery consistently
exceeds its peers in 12 out of 13 core IT services.

Results are reviewed by the Chief Information Officer and the OIT leadership team and
reallocation of budget occurs as necessary to address critical areas.

University Police

Safety is always a top priority at UT. At the heart of the UT’s efforts to promote safety is the
University of Tennessee Police Department (UTPD). With fifty-three fully commissioned
police officers, UTPD works around the clock, every day of the year to help ensure safety on
campus and in the immediate surrounding area. UTPD provides valuable programming for
students to increase awareness, personal safety, and property security. UTPD offers Rape
Aggression Defense (RAD) self-defense classes throughout the year. Additionally, UTPD
offers Operation ID, where students can have their valuables (laptops, iPods, bicycles,
cellphones, etc.) engraved and cataloged with an ID number.

In recognition of the department’s high standards, UTPD was granted national accreditation
by the Commission on Accreditation for Law Enforcement Agencies (CALEA) in 2009, and
was awarded reaccreditation in July of 2012. In January 2010, UTPD also was accredited
through the International Association of Campus Law Enforcement Administrators (IACLEA)
becoming one of only fifteen agencies dually accredited through CALEA and IACLEA, and at
the time, the only campus law enforcement agency in Tennessee to have both
accreditations. These accreditations demonstrate that UTPD promotes student safety and
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accountability through programming, information sharing, and cooperation. The law
enforcement accreditation process also includes assessment of community feedback
regarding the effectiveness of the agency and its overall support of the university. This
feedback is solicited and received in the form of commendations and complaints received by
the agency, surveys, and open public forums. In addition, the UTPD Community Relations
Unit (CRU) schedules training and safety events throughout the year to educate and
communicate with UT students. In 2012 UTPD held 337 different programs and had contact
with 18,627 individuals. In 2013, UTPD held 291 such programs resulting in contact with
18,488 individuals.

The Law Enforcement Accreditation Program was the first credentialing program established
by CALEA after its founding. It was originally developed to address what was seen as a need
to enhance law enforcement as a profession and to improve law enforcement service
delivery. That mission continues today through a tiered law enforcement accreditation
program. Participating agencies may enroll in either CALEA Law Enforcement Accreditation
or CALEA Advanced Law Enforcement Accreditation, without regard to agency size.

The International Association of Campus Law Enforcement Administrators, Inc. (IACLEA), an
association that represents campus public safety leaders at more than 1,200 institutions of
higher education, offers IACLEA Accreditation to colleges and university law enforcement,
security, and public safety departments. IACLEA Accreditation constitutes recognition that a
department conforms to the highest professional standards for campus law enforcement and
protective services.

To measure effectiveness of its initiatives, UTPD has long utilized the Complaint Statistics
(COMPSTAT) model process. CompStat is a management philosophy or organizational
management tool for police departments. UTPD utilizes comparative statistics to track crime
trends and develop appropriate responses to crime trends. Comparative statistics are
evaluated and compared on a weekly, monthly, quarterly and annual basis. The results of
the analysis of crime are used to determine new initiatives to combat crime, geography of
assigned patrol areas, staffing levels and times, crime prevention and educational
campaigns, and other considerations. In addition, each of the departments three year
accreditation cycles includes a workload assessment which is created to ensure proper
staffing. UTPD works actively with the campus community to identify issues that may be
aided by its participation. Each year over 20 members of UTPD are involved in active
participation with over 30 campus committees on issues ranging from campus safety, to
Comparative Statistics analysis with the city Police Department.

Parking & Transportation Services

Parking and Transportation Services is responsible for all campus transit and parking
services, including oversight of our bus service, garages, parking lots, and special event
parking. Annual departmental reviews and the UT Traffic & Parking Authority (TPA), with
representation from faculty, staff and students, are the primary means for establishing
goals, objectives and outcomes. More specifically, the annual work program is linked to
priority items identified by the TPA for each academic year and the budget is reviewed and
approved by the TPA annually. The budget figures and information presented to the TPA is
extensive in nature and includes a comprehensive inventory of all parking area/lots, permit
sales, citations, special event parking revenue and expenses, and the transit budget among
other items.

In regard to quantitative performance measures for the department, these are developed
following an extensive process that begins with the development of the fiscal year budget.
The overall goals and initiatives for the campus parking and transit system are based on
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priorities established by the UT Traffic & Parking Authority, input from campus stakeholders,
consultation with the UT Administration and internal analyses conducted by the department
management team. The goals, initiatives and performance measures are developed in the
context of the overall goals and objectives of the University with a central focus being on
the Top 25 Public Research University Initiative. The budget process is based largely on a
determination of the parking inventory/supply that will be available for the upcoming
academic year for each category or designation such as faculty/staff, student commuter,
and student non-commuter. Annually, the department conducts a comprehensive analysis of
factors that impact parking such as enrollment projections, building/facility use,
construction, campus vehicular & pedestrian systems, transit system services, and
alternative transportation services, that are considered when establishing the parking
inventory for the year. After this analysis is completed, the number of parking spaces by
designation is developed for the entire campus. Next, projected revenue is determined
based on applicable parking fees and rates for parking permits, special events, citation
revenue, visitor parking revenue and the student transportation fee. While the budget
development process progresses, specific performance measures and work program
initiatives are developed that support and complement the overall University and
departmental goals, objectives and initiatives (see attached Parking and

Transit Performance Measures, Initiatives and Budget).

The performance measures are established on an annual basis and are categorized by the
major functional areas of the department including: Financial, Enforcement, Information
Technology (IT), Parking Inventory & Permit Management, Special Events, Human
Resources, Campus Transit Service, Maintenance, Sustainability and Customer

Service. Measures are documented and tracked on an ongoing basis and progress is
reviewed and evaluated on a quarterly basis by the senior management team of the
department. In addition, there are issues that arise during the year that were not known or
anticipated when the original performance measures were developed. If this occurs and the
impact is significant enough to warrant a revision to the performance measures, this action
is taken in a timely fashion with consideration given to the overall University and
departmental goals and objectives. Progress on each performance measure is documented
and monitored on an ongoing basis so that adjustments or revisions may be made well
before the completion of the fiscal year. Specifically, there is documentation as to whether
the measurement was achieved, and if not, the measurement is reevaluated to determine
specific actions that should be taken to address the deficiency. The review of departmental
performance measures and the work program extend beyond the department as the process
also includes review and evaluation by the UT Finance & Administration Division. This
includes regular meetings and more detailed review of departmental performance during the
annual performance review of the department director. Further, this process also extends to
formal Unit Reviews in which all departments under this division have performance
measures and work program initiatives reviewed during formal meetings, presentations and
feedback.

In regard to campus transit and its impact on students, there was a significant upgrade to
the entire transit system in 2013 with the implementation of the new “T” bus service. The
foundation for the new campus transit system was centered on responding directly to
student and campus stakeholder input, which called for a system that was supportive of the
University’s pursuit of Top 25 status. Prior to the implementation of new services and
programs, there were various efforts undertaken to help shape this new system including a
Campus Transit Task Force, a comprehensive campus transit plan and numerous outreach
efforts designed to identify the most important aspects of a student-centered transit
system. Great care was taken during the outreach and stakeholder input to reach a wide
range of students from all class levels with varying mobility needs. With the implementation
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of the new system, ridership increased by almost 100,000 passengers due to brand new
uniformly-branded buses with UT graphics & colors, real-time bus location technology and
more flexible services to meet campus transportation needs. The effort to collect and utilize
input to make continuous improvements to the transit system continues today through a
transit app that includes a prominent and easy-to-use feedback feature. Students are
relying heavily on the transit app to keep track of bus locations and stay abreast of real-
time arrival times at their bus stops. This app has a one-click feature that allows students to
provide instant feedback to T operations and customer team in addition to the UT Parking
and Transit Services Office. Every text submitted through the app is documented,
categorized and included in a tracking and reporting system that results in prompt and
timely responses to inquires or issues of concern to students. This system will be
complemented during fiscal year 2015 when another comprehensive customer survey will
be conducted to elicit input on current and emerging issues of important to the students.
Further, the UT Parking and Transit Director serves on an Advisory Committee for the
transit app vendor on a development project that involves creating more detailed service
analyses and reporting that can assist with providing a better match transit service needs
and demands.

Parking and Transportation is active in social media, using Twitter to keep the campus
community abreast of changing traffic conditions and events. Mobile apps provide up-to-
date information on parking lots and allow real-time GPS tracking of campus buses. The
Parking and Transit website uses Google Analytics to track and showcase the information
our customers find most important. The website is also designed as mobile friendly for
smart phones and tablets.

Emergency Management

The Office of Emergency Management provides guidance and support to campus-wide
preparedness efforts. Responsibilities and areas of oversight may be found on the safety
website. An executive steering committee provides governance structure and assesses
effectiveness of training and programs. Specific assessments are provided below. Unit
conducts consistent after action reviews for training and actual events. Examples are:

Exercise After Action Reports

Training Evaluations (Summary Session Evaluations, Coordinator Training Feedback)
Corrective Action Worksheet

Training requirements are identified in the campus Emergency Management Plan and
tracked by the Office of Emergency Management

Unit Assessment Activities:

e Emergency Management Program review by State Audit Office

e System EM policy outlines annual reporting requirements

e Campus EM plan is signed by local EM Director and submitted to the Tennessee
Emergency Management Agency

e All campus awareness efforts are tracked and when appropriate reviewed for impact
using Google analytics

e Annually provides required Clery data

Other types of program reviews:

e Standing multi-disciplinary steering committee. Meets monthly to discuss, evaluate,
and guide the campus emergency management effort
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e Standing executive steering committee that meets quarterly (minimum) to address
issues and recommendations from the steering committee that require senior
campus administration approval or guidance

e Annual multi-disciplinary planning workshop to address planning gaps and updates

e Campus Notification Committee evaluates and guides improvements to the campus
emergency notification efforts

Dining Services

Responsible for providing meals to resident and non-resident students, faculty, and staff on
a daily basis, it is essential for Dining Services to have appropriate assessments for the
purpose of setting goals and providing the highest quality of product and service.

Survey responses showed us that students have a strong need for campus grocery
locations. Dining Services opened a new P.0.D., Provisions on Demand Market, in Hodges
Library in the fall of 2013. The store features an expanded grab-and-go menu which
includes Subway and McAlister’s Deli sandwiches and salads.

Meal Equivalency is a unique feature to the dining program at the University of

Tennessee. Meal Equivalency offers the students flexibility to their meal plan by exchanging
a dining hall meal for a dollar amount to be used in retail locations around campus. In
response to the student request to use Meal Equivalency in more locations on campus,
Dining Services has expanded this usage to include a Saturday Dinner option and a Late
Night option.

Ways in which feedback is received and in which Dining Services is assessed are listed
below.

e Dining Styles Surveys - Feedback from the campus community on the dining
locations and services provided on campus.

o Results of these surveys are reviewed with location managers.

o Survey Scores Increased in the following areas:
= Food Quality increased .25%
= Price Value increased .16%
= Food Variety increased .20%
= Probability of Purchasing a Meal Plan next year increased .15%
= Catering Satisfaction Scores increased by 50%

e Student Advisory Committee Meetings - Members of key student groups on campus
discuss results of focus groups and surveys. This group is essential in making
changes and adding locations on campus.

e Voice of the Consumer - Customers can provide us with feedback and Dining
Services can reply in real time.

e Focus Groups - Meetings with diverse groups from the campus community to get
feedback on product quality, new locations, meal plan changes, etc. Results are
shared with the local, regional and national ARAMARK team. The information
gathered from these meetings helps us to enhance our offerings to the campus
community.

e Website - The campus community can give feedback online either anonymously or by
name. All inquiries are responded to.

Human Resources

Human Resources (HR) has a five-year strategic plan approved by the UT System President
and all campus Chancellors, and is presented and updated with progress annually to the
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System Board of Trustees. The strategic plan and progress updates are available to all
employees on HR's website. (Note: The UT System Vice President for Human Resources also
serves as the UT Knoxville Vice Chancellor for Human Resources. This relationship is
discussed in Comprehensive Standard 3.13.4.b)

HR’s website provides information that employees and supervisors can easily access. The
site averages 22,826 hits per month and outlines services and programs and provides
contact information for specific services and programs. Also on this site is an Ask HR link,
where questions, concerns or comments can be submitted.

HR provides a call center five days a week, from 8:00 am - 5:00 pm, with experienced HR
staff. Employees can call for quick information, assistance, address problems they are
encountering and other issues. The call center averages 89 calls each day statewide, with
more than 95% coming from the Knoxuville area.

Employee Feedback and Performance Measurement

Beginning in 2011, UT System contracted with an external party to conduct an employee
engagement survey for all regular faculty and staff. Sixty-two percent of regular faculty and
staff responded to the survey, far exceeding the expectation of ModernThink, UT System'’s
partner, who surveys approximately 300 colleges and universities per year. The branding
Your Voice: Your UT still defines this survey with every UT regular employee having been
afforded the opportunity to participate. Ensuring confidentiality by contracting with a third
party was important in gaining employees’ participation. Each campus/institute formed work
culture improvement teams to recommend improvements to address issues/concerns
regarding programs, services, compensation, benefits, work environment, etc. The survey
will be repeated every three years to monitor progress and to invite all employees to give
feedback. Results are communicated in open forums and posted on the web site for all
employees to access.

UT Knoxville received results by functional area, so each administrative area (Finance,
Human Resources, etc.) received specific feedback. Results are communicated in open
forums and posted on the web site for all employees to access.

The Employee Relations Advisory Board serves as an advisory group to the UT System
President with respect to university policies, programs and practices. This group meets
quarterly, and is elected by employees on their campus/institute. UT Knoxville has an
Exempt Staff Council and several Employee Relations Councils that are designed by
functional area and meet regularly with the chief administrator from their area. These
groups are staff advisory groups focused on university policies, programs and practices.
Representing faculty is the Faculty Senate, who meets regularly with the campus Chancellor
and Vice Chancellors.

The UT System President's web page has a link entitled UTalk, where any employee can
express concerns, feedback and comments. If the employee leaves contact information, all
responses are acknowledged and answered.

In terms of expected outcomes and accountability, every employee receives an annual
performance review and develops goals and objectives for the following year. Vice
Chancellors, with accountability for administrative support services, have regular meetings
with the Chancellor, a performance review and create goals for each year. Each Vice
Chancellor is evaluated against the goals that were set for the specific unit and agreed
upon. Merit pay is based on performance. Vice Chancellors hold their unit heads
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accountable in the same manner, and so on for every single employee. The annual
performance review process is discussed in Comprehensive Standard 3.2.9.

Environmental Health and Safety

Environmental Health and Safety’s (EHS) goal is to prevent accidents and injuries involving
students, staff, faculty and visitors on campus. Also included in this goal is environmental
compliance. The main divisions in EHS are general safety, environmental compliance, fire
safety and hazardous materials management. Currently there are a total of 11 individuals in
the department. EHS reports to the Vice Chancellor for Finance and Administration.
Fulfillment of its mission is through inspection of facilities, training, hazard evaluations,
consultation, development/implementation of policies, procedures and plans, investigation
of complaints, accidents and near misses. EHS maintains a strong working relationship with
the following departments on campus; Emergency Management, Biosafety, Radiation
Safety, Risk Management, Facilities Services and UT Police. The Director of EHS has roles in
the system administration related to safety and emergency management; the third quarter
2013 and the first quarter 2014 reports are attached.

Effectiveness and Efficiency

In 2008 a committee on effectiveness and efficiency was created in response to reductions
in state funding. The committee reported annually to the UT System Board of Trustees
those initiatives identified as one time savings or recurring dollars. Semi-annually the Vice
Chancellor compiles and reports on efficiencies gained from the campus. The most recent
report demonstrates a combined campus savings of $16,609,758 with other projects in
progress to result in additional savings. Many initiatives result in non-monetary benefits
such as improved services to the campus community, shorter wait times, and reduced
administrative burdens as examples. This on-going report ensures the campus stays abreast
of reviewing its achievements and ensures awareness of improvements and cost savings,
real or potential.

Conclusion

In conclusion, the University of Tennessee relies on a number of assessment tools to ensure
overall effectiveness of the services it is providing to the campus community making it
compliant with this standard. The process ensures that continuous improvements in
administrative support services are based on proper evaluation of each unit's goals and
objectives. Reviews include both self-examination as well as external input. Decision-
making and resource allocations take into account unit assessments and are consistently
focused on strategies for achieving goals and outcomes.
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3.3.1.3 Institutional Effectiveness: Academic and Student
Support Services

The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results in each of
the following areas:

3.3.1.3 academic and student support services.

Judgment
¥ Compliance 1 Partial Compliance 1 Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) provides educational support services through
many departments on campus. Educational support services are structured through student
learning and development outcomes that are assessed yearly through annual data collection
and reporting. The goal of these services is to provide educational support for students
through systematically developed programs focused on building student success and
enriching the student experience.

Many of the academic support services are decentralized across the University among the
11 colleges and other divisions such as Student Life and the Office of the Provost. Each of
these divisions and/or departments provides services targeting their specific student
audience. In addition, educational support services are also provided for online and
graduate students. Each individual college provides support programming specific to the
needs of its majors while offices within the Office of the Provost provide support to a more
general audience. Departments within Student Life, the Office of the Provost, and the Vice
Chancellor for Diversity support a wide variety of students to include undergraduate,
graduate, international, LGBTQ, multicultural, veterans, non-traditional, and transfer, with
emphasis on non-academic resources. UT is part of the University of Tennessee System,
which includes University of Tennessee, Chattanooga, University of Tennessee Health
Science Center, and University of Tennessee, Martin. UT Knoxville does have two off-site
locations - University of Tennessee Space Institute in Tullahoma (south-central Tennessee)
and College of Social Work-Nashville; both with graduate programs. Additionally, there are
26 online programs; one is the RN to BSN and the remainder are graduate programs,
mostly in engineering, nursing, and social work. However, students who access education
via online are provided the same type of educational support as those who are residential
students through their academic homes, the University Libraries, Office of Information
Technology, and the Director for Online Programs. Professional staff and faculty are
supported primarily through the Tennessee Teaching and Learning Center (Tenn TLC), Office
of Information Technology, and the Office of Research and Engagement. Departments
responsible for these services participate in regular assessment and reporting. Each unit
carries out assessment on an ongoing basis in a process appropriate for their unique
missions. A description of a representative samples of the assessment efforts and outcomes
in provided below to demonstrate varied approaches. Individual departments have an
identified mission statement focused on student academic development. Reference Core
Requirement 2.10, which provides a list of student support services, and Comprehensive
Standard 3.4.9, which provides a list of academic support services, for more general
information on educational support services.
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Specific Units Providing Educational Support Services
The units providing educational support services and addressed in this narrative are:

e Units in the Division of Student Life
e Units in the Office of the Provost
e Educational support services based in academia units

Providers of Educational Support Services

The UT educational support services are committed to an assessment process that includes
creating student learning and development outcomes, assessing the degree to which these
outcomes are achieved, and acting upon analysis to continually improve services. Each
division and departments within the division are summarized below.

Division of Student Life

Mission of the Division of Student Life

The mission of the Division is to foster the intellectual, cultural, social and emotional
development of students by providing a climate conducive to learning and personal growth,
enabling them to become fully productive members of a global community.

Assessment Culture

Assessment efforts are infused into the culture of the Division of Student Life and the
culture of each of the departments within the Division. The Division has an aggressive
assessment agenda that examines Divisional and departmental initiatives. The agenda
includes on-going departmental program reviews, development of departmental strategic
plans, identification of program goals and student learning outcomes, measurement of
annual successes and evaluation and measurement of program effectiveness and service
delivery. A summary of the Division of Student Life’s Learning Outcomes and Program Goals
is provided in the following section. Next, there is an overview of how each department
conducts assessment along with examples of how the specific units have utilized
assessment data to “close the loop” to improve efficiency and/or enhance student’s
educational experience at the University.

Student Learning Outcomes

It is the objective of The Division of Student Life to facilitate student learning and
development in the following eight areas, identified as our Divisional Student Learning
Goals. This is accomplished through our programs, services, co-curricular programming and
overall student support as well as through intentional interaction and collaboration with
members of the University community including faculty, staff, alumni, parents and
community representatives. Each unit will not necessarily meet each Student Learning Goal
each year; however, as a Division we are committed to collaboratively reaching each of
these goals through the creation of student learning outcomes. Listed below are the
Divisional Student Learning Goals.

e Self-Knowledge. explore and clarify interests, skills, preferences and values e
appraise oneself accurately e set personal, educational and career goals ¢ exhibit
self-confidence e define purpose e achieve sense of identity

e Social Responsibility and Service. engage in active citizenship ¢ demonstrate issues
awareness, understanding and advocacy e challenge unjust or uncivil behaviors and
standards e participate in service activities ¢ make ethical decisions e identify as a
member of global community

e Communication. communicate effectively, verbally and non-verbally, in and out of
the classroom e speak confidently in public e relay messages efficiently and suitably
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to the situation and audience e exhibit diplomacy, tact and negotiation skills ¢ uphold
a standard of confidentiality

e Student Engagement. develop a sense of belonging, loyalty and institutional affinity e
participate in campus and community groups e display responsibility to/for student
organizations and relationships built on campus e possess dedication to the
institution beyond graduation evidenced through gifts and campus contributions

e Leadership. define leadership style or philosophy e work well in a team e delegate o
serve as a role model o lead with integrity e develop meaningful interpersonal
relationships e resolve conflict with civility e set and measure individual and group
goals

e Healthy Living. maintain or achieve emotional, personal and physical wellness e
understand the consequences of risky behavior on health and academic success e
make decisions that promote safe, healthy behaviors and reduce risk e contribute to
a healthy, sustainable campus and community

e Intercultural Competence. demonstrate awareness, knowledge and skills to
understand the impact of diversity on campus and in the community e seek
involvement with people different than oneself ¢ practice fairness and equity e
respect and appreciate diverse viewpoints and backgrounds

e Practical Competence. identify and utilize campus resources ¢ understand rights and
responsibilities e strengthen problem solving, critical thinking and life skills ¢ manage
time and finances e adapt to changing situations e apply gained knowledge

Program Goals

It is the objective of The Division of Student Life to facilitate achievement and efficiency in
the following six areas, identified as our Divisional Program Goals. These goals are
accomplished through our staff and programs as well as through intentional interaction and
collaboration with members of the University community including faculty, staff, alumni,
parents and community representatives. Program goals relate specifically to the operational
and process side of each department’s purpose and align with the unit’s mission and
address the overall impact that occurs on campus and in the community as a result of the
unit’s activities. Each unit will not necessarily meet each Program Goal each year; however,
as a Division we are committed to collaboratively reaching each of these goals through the
creation of program outcomes. Listed below are the Divisional Program Goals.

e Service Delivery. participation numbers e number of students and/or community
members served e access figures

e Revenue Generation. general revenue ¢ external funding and sponsorships e
development initiatives ¢ grants

e Facility Operation. major aspects of facilities and operations e capital projects e
occupancy e registration data
Community Outreach. outreach ¢ community service e volunteer hours
Staff Engagement. membership and involvement in professional associations e
community service e conference participation ¢ membership in local agencies e
presentation and publication experience

e Assessment and Accreditation. departmental assessment projects e program reviews
e accreditation projects

Assessment Team

The Division has an assessment team that supports student learning and success by
providing leadership, oversight, and management for departmental and divisional
assessment, evaluations, and institutional priorities. Members of the team formulate work
groups to create and implement action plans for Assessment Plans and Reporting;
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Communications; Data Gathering, Reporting & Analysis; Project Calendar, Student Voice
Management Tool, and Trainings.

The Assessment Team meets regularly to ensure that the division is assessing divisional
effectiveness and utilizing best practices. Timelines, progress reports, and processes for
departmental annual reports, assessment plans, strategic plans and diversity plans are all
functions and responsibilities created by the Assessment Team. Assessment Team
responsibilities:

e Serves as the direct connection with departments in the Division of Student Life:

o Acts as the primary personal communication resource for the Directors
regarding proposed assessment initiatives; all initiatives related to
assessment in each respective department must be conducted in consultation
with and approved by Director or appropriate staff member in the department

o Provides assistance and feedback on departmental assessment plans; based
on divisional assessment plan and division strategic plan and priorities

o Provides monthly reports on departmental assessment efforts

o Provides support and training to staff within each department to ensure those
who are creating assessments are utilizing appropriate questions and
protocols appropriate for the type of assessment being conducted; and

0 Assists departments in utilizing their findings for continuous improvement

e Examines current assessment initiatives to evaluate current practices, programs, and
initiatives to identify cross-departmental assessments

e Provides relevant data gathered through divisional or departmental assessments
across the division

e Responds to data requests within the Division of Student Life

e Provide training for the Division of Student Life staff related to assessment,
evaluation, and research

e Serves as a warehouse of information related to NSSE, CAS Standards, agency
appropriate standards, SACSCOC Core requirements, and standards for the Division
of Student Life

e Provides resources and information related to assessment and work of Assessment &
Divisional Effectiveness to all constituents

The Assessment Team has developed an informative agenda that focuses on increasing
accountability and credibility, enhancing the culture of assessment and evaluation, and
improving efficiency at the Divisional and departmental level. The Division and its many
departments use assessment data to “close the loop” to improve and enhance it program
offerings and service delivery.

Annual Reports

The annual reporting processes provides units the opportunity to highlight achievements,
challenges, student learning outcomes and program goals, assessment plans and outcomes,
diversity and strategic planning progress, and contributions of division staff to university
and division mission. To fully demonstrate the role and outcome of the annual reporting
processes, examples of the past three years of annual reports, strategic plan and diversity
planning updates are attached.

Annual Reports:
2010-2011
2011-2012
2012-2013
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Strategic Plan:
2013 Update
2011-2016

Diversity Planning:
2013 Progress Report

Individual Department Summaries

Career Services uses a variety of assessments to understand the level of awareness and
usage of services offered by the department, including some of its specific resources such
as the Disability Careers Office and Hire-A-VOL. Employer and student feedback is gathered
through surveys to measure the impact of the various job fairs and the on-campus
recruiting program. Pre- and post-data collected from students in career classes allow the
staff to develop meaningful curriculum. Graduation survey data collected each year helps
the institution learn the first-destination (job, graduate school) of recent graduates
registered with Career Services. A summary of sample assessment initiatives for the past
three years and how the data was used to improve the department’s programs and services
are provided in the Career Services Assessment Summary. The annual divisional report for
the 2011-2012 academic year and the annual statistical summary reports from the 2012-
2013 academic year are attached.

The Office of the Dean of Students employs feedback from student and staff surveys to
restructure organizational resources, develop new programs, create new programs and
provide adequate professional development opportunities for staff, with the ultimate goal of
meeting the needs of a diverse student body. The Dean of Students office identifies
expected student learning outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results. The
annual divisional reports for the 2011-2012 and 2012-2013 academic years for the Office of
the Dean of Students is attached.

The Center for Leadership and Service uses results from user surveys, non-user surveys and
student focus groups to help shape departmental mission, vision, values, outcomes and
program offerings. Post assessment tools collect participant feedback for the purpose of
improving and expanding student engagement programs, as well as enhancing leadership
training and course curriculum. The department also tracks community service activity of
students and community partners to understand how student leaders access service
opportunities and the ways in which their community service involvement affects their
experience as well as the experiences of the community partner agencies. A summary of
sample assessment initiatives for the past three years and how the data was used to
improve the department’s programs and services are provided in the Center for Leadership
and Service Assessment Summary and annual divisional reports for the 2011-2012 and
2012-2013 academic years.

The Office of Disability Services surveys each student after the intake meeting in order to
make immediate changes as necessary. Interpreters and Transcribers received feedback
regarding the quality of service provision via a student survey. Through a survey of faculty
members, the office assesses the effectiveness of its Testing Center processes and
procedures. The use of a student focus group will help the office better understand the
needs of students with disabilities in order to inform future practices. A summary of sample
assessment initiatives for the past three years and how the data was used to improve the
department’s programs and services are provided in the Office of Disability Services
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Assessment Summary and annual divisional reports for the 2011-2012 and 2012-2013
academic years.

RecSports utilizes a variety of tools to assess its impact on student learning and
engagement. This includes tracking participant numbers on a semester basis, inclusive of
fee paying students, constituents with paid memberships and community groups. As well as
students who are involved in sport clubs, aquatic programs, fithess programs, intramural
sports and outdoor programs. A summary of sample assessment initiatives for the past
three years and how the data was used to improve the department’s programs and services
are provided in the RecSports Assessment Summary and annual divisional reports for the
2010-2011, 2011-2012 and 2012-2013 academic years.

Sorority and Fraternity Life conducts several assessment projects. A new member survey is
conducted to seek information from student participants about their experience during
recruitment for NPC sororities and IFC fraternities. The surveys also provide information
about Greek student experiences and what they learn from their involvement in activities
provided by the Office of Sorority and Fraternity Life, such as Officer Training Boot Camp
and the Greek Leadership Initiative. Feedback from chapter presidents and council officers is
also collected in the form of an evaluation survey to inform staff of general office
accessibility and knowledge of office roles. In 2012, a report of retention rates was
initiated. In addition, it has been determined that Sorority and Fraternity Life will publish
data collected to better inform the public population. A summary of sample assessment
initiatives for the past three years and how the data was used to improve the department’s
programs and services are provided in the Sorority and Fraternity Life Assessment
Summary and annual divisional reports for the 2011-2012 and 2012-2013 academic years.

The Center for Student Engagement (formerly Office of Student Activities), like each unit
within the Division of Student Life, submits an annual report each May. The annual report
details the challenges and achievements of each office in alignment with the University Top
25/Vol Vision Strategic Plan, assesses the effectiveness of its efforts, and describes any
specific changes that occur as a result of that assessment. The annual reporting process
also includes updates to unit specific strategic plans, assessment plans, and diversity plans.
The Office of Student Activities traditionally conducts one large-scale user and non-user
needs assessment every two years. These instruments reach nearly 5,000 students to help
identify how to best serve both engaged students and students identified as not engaged
with the office. Pre- and post-tests are conducted with student leaders to gauge student
learning and development. Annual divisional reports for the 2010-2011, 2011-2012, and
2012-2013 academic years are provided for the Office of Student Activities (predecessor of
the Center for Student Engagement).

Student Conduct and Community Standards (formerly Office of Student Judicial Affairs)
conducts assessment projects that evaluate student experiences with probationary
meetings. A summary of sample assessment initiatives for the past three years and how the
data was used to improve the department’s programs and services are provided in the
Student Judicial Affairs Assessment Summary and annual divisional reports for the 2011-
2012 and 2012-2013 academic years.

Student Media (formerly Student Publications) conducts several assessment projects. A
biennial student participation survey is conducted to seek information from student
participants about their reasons for involvement. The surveys also provide information
about student experiences and what they learn from their involvement in student
publications. Feedback from students in the form of a readership survey is also conducted to
inform business practices. In addition, a writer’s survey was initiated in 2012 to gauge
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inclusiveness, appreciation of diversity, and overall working environment in the Student
Publications office environment. A summary of sample assessment initiatives for the past
three years and how the data was used to improve the department’s programs and services
are provided in the Student Publication Assessment Summary and the annual divisional
report for the 2012-2013 academic year.

New Student and Family Programs solicit feedback from students and parents regarding
their overall experience at New Student Orientation. On an annual basis a survey is given to
Parent Association members, as well as students of members to assess the impact of
membership on both parent and student, as well as needs of parents and students. Pre- and
post-assessment from students in leadership roles and welcome week attendees are
conducted to better understand the extent to which the department contributes to divisional
Student Learning Outcomes and Program Goals. The Office of New Student and Family
Programs also works closely with our transfer student by offering transfer orientation
programs. A summary of sample assessment initiatives for the past three years and how
the data was used to improve the department’s programs and services are provided in the
New Student and Family Programs Assessment Summary and annual divisional reports for
the 2011-2012 and 2012-2013 academic years.

Center for Health Education and Wellness (formerly Safety, Environment, and Education
Center, S.E.E. Center) conducts several on-going assessment initiatives that help inform its
strategic plan, goals, mission and services. A University wide Health and Wellness survey is
performed annually to inform programs and services related to alcohol prevention,
interpersonal violence prevention, suicide prevention, wellness promotion and prevention.
The S.E.E. Center facilitates the University’s Alcohol Education Class (AEC). The office
assess each class through participant survey and feedback. The AEC class assessment is
utilized to help inform strengths and gaps in the alcohol education program and identify
student learning through participation in AEC. The Center for Health and Wellness also
collaborates with various campus constituents to support our Veteran students. A summary
of sample assessment initiatives for the past three years and how the data was used to
improve the department’s programs and services are provided in the S.E.E. Center
(predecessor of the Center for Health Education and Wellness) Assessment Summary and
annual divisional reports for the 2011-2012 and 2012-2013 academic years.

The Student Counseling Center conducts several assessment projects. Projects include
participation in the Center for Collegiate Mental Health survey, participation in the
Counseling Center Research Consortium and collecting feedback from student users
regarding satisfaction with programs and services. Training evaluations are also conducted
and feedback is used to help inform future and on-going training and development. The
Counseling Center also conducts ongoing assessment of its Community Intervention efforts
concerning the effectiveness of its suicide prevention program and the Center’s efforts at
reaching identified at-risk groups. Annual divisional reports for the 2011-2012 and 2012-
2013 academic years are attached.

The Student Health Center conducts several assessment initiatives. Patient appointment no
show studies, peer review chart audits, and routine examination of practices and services
provided all help to inform future business practices and improve overall service delivery. A
summary of sample assessment initiatives for the past three years and how the data was
used to improve the department’s programs and services are provided in the Student Health
Assessment Summary and annual divisional reports for the 2011-2012 and 2012-2013
academic years.
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The University Center conducts various assessments initiatives each year. Training
assessments are also conducted and the feedback helps to inform future training. Academic
initiatives are also evaluated and assessed on an on-going basis. A summary of sample
assessment initiatives for the past three years and how the data was used to improve the
department’s programs and services are provided in the University Center Assessment
Summary and the annual divisional report for the 2012-2013 academic year.

University Housing conducts various assessments initiatives each year. Assessment
projects include collecting feedback from students and staff on the overall program
effectiveness of the housing program through use of educational benchmarking. Training
assessments are also conducted and the feedback helps to inform future training. Academic
initiatives are also evaluated and assessed on an on-going basis. A summary of sample
assessment initiatives for the past three years and how the data was used to improve the
department’s programs and services are provided in the University Housing Assessment
Summary and annual divisional reports for the 2011-2012 and 2012-2013 academic years.

Dissemination of Information to Campus Community: "You Spoke - We Listened"

On an annual basis each unit within the Division of Student Life submits an annual report
that documents departmental goals and accomplishments as well as an assessment plan.
The annual report also outlines how assessment results have been used to improve student
learning outcomes and program goals. Individual departmental annual reports are compiled
and organized to produce the Division of Student Life’s annual report. Once completed, the
Division of Student Life’s Annual Report is distributed throughout the campus community. In
addition, the “You Spoke-We Listened!” initiative communicates to students how their
feedback was used to improve and expand involvement and engagement programs. The
initiative also details how student feedback has been integrated into Student Life renovation
and new construction plans and projects.

Student Support Services Provided by Administrative Support Units and University
Programs

UT educational support is provided and assessed by several administrative support units
and university programs, coordinated in part through The Office of the Provost, to include
the graduate school and off-site locations, along with other offices such as the Office of
Research and Engagement. Assessment practices vary among units and departments and
are detailed below. These offices support the UT mission, to move forward the frontiers of
human knowledge and enrich and elevate the citizens of the State of Tennessee, the nation,
and the world.

Annual Reporting:

Many units within the Office of the Provost and the Office of Research and Engagement
submit an annual report. Most annual reports detail the achievements of each office in
alignment with the University Top 25/Vol Vision Strategic Plan, assesses the effectiveness of
the unit’s efforts, and describes any specific changes that occur as a result of that
assessment.

Annual Priority Planning:

Priority planning occurs from October through December each year. During this time,
departments present an annual report and a list of priorities based on an assessment of
services. The priorities are aligned with the mission, goals, of the department and the
University. In addition, the priorities are aligned with Top 25/Vol Vision Strategic Plan.
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Departmental Assessment:

The departments that function within student support services regularly utilize various
assessment collection and analysis to improve support. Some of these activities include staff
observations, student evaluations, and data collection related to student success such as
GPA, retention, and graduation rates.

Dissemination of Information:

Annual reports are provided prior to the annual priority planning period to assess progress
and implement further strategies for success. These reports highlight achievement and also
list initiatives to further the department’s development. Reports are disseminated through
various methods, and the below unit summaries illustrate dissemination efforts for each
unit.

Individual Department/Unit Summaries

Each of the eleven academic colleges reports to The Office of the Provost through their
respective Academic Dean. Colleges are responsible for supporting their students to
matriculate through their major programming. For more information on Academic Colleges,
refer to CR 2.7.2, which discusses program content, and CS 3.4.9, which provides
information for academic support services.

The Department of Chemistry utilizes tutors that provide group or individual assistance to
students needing assistance with introductory general or organic chemistry. They provide a
schedule of tutoring session on the department website and work collaboratively with the
Student Success Center and Multicultural Student Life to reach students. Additionally, they
have available to all students a flyer that provides information about success in freshman
chemistry and tutorial center location and times (flyer pages 2 and 3).

The Math Tutorial Center annual assessment reporting includes summary of the written
evaluations left by students in a feedback box, the computer-driven data on student visits
to the center, and considerations of informally collected data such as emails from faculty
and spoken remarks. This summary is given to the department chair. Evidence based on
assessment includes increased attendance on the part of students, decreased complaints
from constituents (faculty, students, administration, and tutors), decreased rates of tutor
attrition, decreased problems observed by directors during center visits, and record-level
diversity among tutor staff. The math department chair shares results with relevant deans
to discuss policy/funding issues.

The Music Learning Center reports directly to the Director of the School of Music. Since the
School of Music is providing the bulk of the funding for the Music Learning Center, the
Director is informed of the number of hours of tutoring each month. The faculty
coordinators assess the results of tutoring offered by the Music Learning Center at the end
of each semester through the Tutoring Session reports filed by the tutors. The coordinators
look at the number of hours tutored, the grades of the students being tutored and the
evaluations of the tutors. Evidence of improvement based on assessment results include an
increase in the number of students using the tutoring center, and an increase in the
understanding of the students, hopefully resulting in passing student grades. The Music
Learning Center shares the results of its assessments with the Director of the School of
Music and through various presentations to campus partners and academic colleges.

The Writing Center, housed in the English Department, regularly tracks utilization data and
recently received the “Writing Program Certification of Excellence” from the Conference on
College Compensation and Communication. The Writing Center also used assessment data
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to revise curriculum for English 103 and English 104 and provides resources for faculty for
assessing student writing and writing development.

Undergraduate Academic Advising is critical to student success; consequently, all University
of Tennessee students are required to meet with an academic advisor to create an academic
plan and enroll in courses. As part of the Vol Vision strategic plan, undergraduate advising
has been strengthened with the addition of additional professional advisors and the addition
of directors of advising in the two colleges where the associate dean previously handle that
role. The goal was to become more intentional with advising. Academic Advising is
structured through each of the nine colleges and, as such, is decentralized across campus.
However, the Directors of Academic Advising meet with the Assistant Provost for Student
Success. Refer to CR 2.7.2, which provides program content, and CS 3.4.9, which provides
a list of academic support services, for further information related to Academic Advising.

The Center for International Education’s (CIE) principle role is to lead, coordinate, and
support the university’s strategies for global education, research, and engagement, and the
Center regularly collects utilization data and publishes the information on their website
through Fact Sheets. Various units also conduct regular assessment and report their results
to the CIE.

The Educational Advancement Program is a U.S. Department of Education funded TRiO
project that provides supportive services to first generation, low income, and/or students
with disabilities for the purpose of ensuring their good academic standing, retention in, and
graduation from college. The Program serves 250 students, two-thirds of whom must be
first generation and low income or students with disabilities. The Program Plan of Action
includes a recruitment, intake and assessment process, and a comprehensive set of
intervention activities in the following categories: Academic Coaching, Tutoring, Special
Instruction, Strategies For Academic Success Workshops, Career Exploration Seminars,
Cultural Mentoring Outings, Financial Literacy, Financial Aid, Pell Grant Supplement Advice
and Support, and a Graduate Research Institute. U.S. Department of Education (USDOE)
mandated and measured standard outcomes on the four aforementioned objectives are
collected annually, and utilized as prior experience by USDOE to determine future funding.
The program has served approximately 750 students over the last five years, and 6,000
over the last 35 years; 71 percent of those students have been first generation and low-
income, or students with disabilities. Data reveals that 85 percent of EAP participants have
attained a GPA of 2.0 or better and that that EAP participants have registered a persistence
rate of 86 percent. The Program has achieved an 85 percent graduation over the last 12
years. An examination of the table in the EAP Annual Report will reveal rates that exceed
the national six-year rate of approximately 60 percent, and the University of Tennessee’s
rate of 65 percent. For more details, reference the EAP Annual Performance Reports for the
2010-2011 and 2011-2012 academic years. Also provided is the program evaluation plan
for the 2013-2014 academic year.

The Office of Financial Aid and Scholarships coordinates the federal, state, institutional, and
external aid programs for the University. Required annual audits are administered by the
State and other audits are administered periodically by the designated State Agency or the
University’s Office of Audit and Consulting Services. In 2012-13, the Office of Financial Aid
and Scholarships administered more than $260 million in student aid. Two separate audits,
the A-133 Federal student aid programs audit and an Athletic Aid audit, were conducted in
2012-13 regarding the administration of these programs. Both audits concluded with no
substantive findings regarding the Office of Financial Aid and Scholarships. In addition, the
Office of Financial Aid and Scholarships randomly samples Free Application for Federal
Student Aid (FAFSA) applicants to verify selection criteria as part of the U.S. Department of
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Education Quality Assurance Program. Evidence of improvement based on assessment
results include the following. During the 2012-13 academic year, the Office randomly
sampled 634 FAFSAs. Of that number, 527 completed the process and enrolled Fall 2012.
Further evidence is illustrated by analysis on the 527 aid applications to identify substantive
trends in applicant errors. From this analysis, the Office established their verification criteria
for the 2013-14 award year. As a state entity, audit results are available as public record
through the office or agency that administers each audit and on the University of Tennessee
Controller’s Office website.

One Stop Express Student Services is a new department within the Division of Enroliment
Services that opened in the summer of 2013. One Stop will conduct regular assessments of
primary services, and report these to the Assistant Provost for Enrollment Services and
other administrators as requested. One Stop will use several methods to measure
operational performance and make data-informed decisions about the department including
satisfaction surveys and key performance indicators. Examples of satisfaction surveys
include: (1) surveys for individual transactions with One Stop, (2) in partnership with the
Office of University Housing, annual surveys of on-campus students through the ACUHO-
I/EBI Resident Assessment tool, (3) in partnership with the Office of New Student and
Family Programs, annual surveys of current members of the UT Parent’s Association through
the Parents Association weekly e-newsletter, and (4) in partnership with the Office of
Communications and Marketing, annual surveys of current students through the
Student@TN e-newsletter. Examples of key performance indicators include departmental
metrics regarding phone, email, and walk-in transactions.

Since the inception of the First-Year Studies department in 2011, the programs and courses
of the First-Year Studies department have been in transition to a single unified unit. As
such, reporting for individual programs has been separated. Separate reports exist for the
Life of the Mind program (in conjunction with a larger campus initiative — Light the Torch),
and the UT-Pellissippi State Community College (PSCC) Bridge Program. Each report has
been submitted on an annual basis, since 2011. The first-year seminars and peer mentor
program have been in a state of transitional ownership; thus, no annual report has been
drafted in recent years. Examples of assessment in practice prior to 2013 include the
following. As a result of the annual FYS 100 student survey, which indicated that time
management is the largest success concern of first-term, the FYS 101 textbook and seminar
content requirements were overhauled to include a greater time management focus. The
UT-PSCC Bridge Program was converted into a living-learning community following the
2011-2012 Bridge Year End Report’s indication that greater social cohesion was needed in
the cohort. For full information on First-Year Studies assessment, please refer to the 2011
and 2012 Light the Torch Report and demographic information about the FYS Peer Mentors.

The Graduate School and professional programs in the College of Law and the College of
Veterinary Medicine conduct regular assessment practices are primarily conducted by faculty
including student assessment of instruction survey, review of syllabus, curriculum, and
program accreditation standards. The Graduate Council meets regularly and aims to
promote excellence in graduate education through the establishment of standards for
admission, retention, and graduation. The counsel regularly assesses curricular revisions
and new proposals for graduate programs, evaluated interdisciplinary, intercollegiate, and
international programs, approves individual to direct doctoral dissertations, and considers
new initiatives and other matters of policy pertaining to graduate programs. The College of
Law has seven strategic goals to help carry out the mission of the school and regularly
publishes consumer information and rankings on its website. The College of Veterinary
Medicine mission focuses on teaching, research and service and routinely publishes their
strategic plan on their website.
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The Office of Multicultural Student Life conducts a needs assessment on a bi-annual basis, in
effort to better understand the needs students who are users and non-users of MSL
sponsored events, programs and services. Pre- and Post-assessments are used to measure
the learning of peer mentors, peer tutors, student employees and student organization
leaders. Multicultural Student Life also utilizes semi-structure interviews and focus groups to
understand the impact of its academic support services on student success and to
determine if multicultural competence is enhanced after participation in our diversity and
multicultural education workshops. A summary of sample assessment initiatives for the past
three years and how the data was used to improve the department’s programs and services
are provided in the Office of Multicultural Student Life Assessment Summary. Note: As of
the 2013-2014 academic year with the addition of the new position of Vice Chancellor for
Diversity, the Office of Multicultural Student Life moved from the Division of Student Life to
the Office of Diversity.

The Office of National Scholarships and Fellowships (ONSF) conducts an annual survey of all
UT students who have completed a nationally competitive scholarship or fellowship
application process utilizing the support systems offered by the ONSF. The ONSF also
surveys the population of students selected to interview nationally, as well as named
scholars for a secondary set of data. A comprehensive report of these results are submitted
to the Assistant Vice Provost for Student Success each year in May, upon completion of the
annual national scholarship cycle. Based on this information, the ONSF will modify its
support services for students, including, but not limited to: adjusting campus deadlines and
processes, building campus faculty selection committees, adding to the ONSF portfolio of
national opportunities, and continuing to strengthen advising and instruction offered to
students pre-application, focusing on developmental strategies for making the most of their
UT experience. Survey data will also lead to the identification of outreach opportunities and
highlight the necessity for high-impact collaboration with other units on campus that
support excellence in undergraduate scholarship, including undergraduate research,
leadership and service learning, and intentional international study.

The Office of the University Registrar disseminates its activities and accomplishments via a
five-year strategic plan which is distributed annually to the Assistant Provost and Director of
Enrollment Services. The goals are regularly reviewed, specific areas are assessed, and
adjustments are made as needed, thereby closing the assessment loop. The Office of the
University Registrar quantitatively monitor the use of services by tracking the number of
transcripts produced, veterans certified, internal and external reports written, curricular
changes processed, and committees/taskforces served. The Office also employs qualitative
measures to recognize project-based accomplishments such as the implementation of
uTrack, the transition to a One-Stop Express Student Services Center, and the completion
of the online graduation application. One of the objectives in support of the outreach
strategic goal was to increase participation on taskforces and university committees. In the
past year, the Office improved campus service by eleven committees (Athletic Eligibility
Committee, Compliance Review Committee, Faculty/Staff Campaign Committee,
Institutional Data Set Committee, SACS Writing Teams, SIS Management Team, Strategic
Planning Team, Strategic Tactics Team, Strategic Instructional Fund Committee, Syllabus
Taskforce, Veterans Taskforce). Another objective was to organize one charitable giving or
service project annually which was accomplished by raising $250 to assist Super-Storm
Sandy victims (via the Red Cross). More information about our goals can be found in the
strategic plan. Detailed information can be found in the Office of the University Registrar
2010-2015 Strategic Plan.
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The Student Success Center (SSC) conducts yearly assessments of core academic support
programs, which are compiled into a Comprehensive Assessment Report distributed to the
Assistant Vice Provost for Student Success each year. Examples of qualitative and
quantitative data collection include user surveys, staff observations, and utilization data
collection. This data is analyzed yearly, and based on this analysis the SSC has incorporated
several changes to meet student need and demand of academic support services, including
changes to tutoring and supplemental instruction. Tutoring resources offered by the Student
Success Center were initiated in 2011 in order to meet the needs of the University student
populations and to support the University strategic plan and Vol vision. The SSC assessment
of supplemental instruction includes the following: (1) assessment of longitudinal data of
historically difficult courses at UT (minimum 200 enrolled students and at least a 20%
D/F/W rate), and (2) from this assessment and in consultation with academic department
heads, the SSC determines which courses would be most beneficial for SI sections. For full
information on SSC assessment, please refer to the SSC Comprehensive Assessment
Reports.

The Thornton Athletics Student Life Center annual reporting consists of a comprehensive
academic report initiated by each academic counselor, NCAA certification officer and
compliance office. Department collaboration ensures accuracy of this annual reporting, and
the Tutor Coordinator collects semester data from GradesFirst in regards to tutor usage and
requests. All reports are then sent to the Provost and the Chancellor. Annual reporting
consists of a comprehensive academic report initiated by each academic counselor, NCAA
certification officer and compliance office. The Thornton Center then provides a PDF file to
each sport administrator with a semester summary. Based on assessments, the Thornton
Center works to adjust student programming to ensure provision of the optimal services
necessary for student enhancement and growth. A recently initiated Pre-Game transition
program for all incoming summer students to bridge the gap from High School to College
life was made based on assessment. In addition, a high achievers program to initiate early
contact between Graduate school offices, internships and employment was added. The
Center continually works to improve data collection in order to better serve students and
staff. The annual report is provided to the Office of the Provost and Chancellor. Semester
summaries are provided to the departments. Internally, the website is updated with
information annually.

Regular assessments of various kinds are conducted to assure that the University Libraries
are supporting student and faculty needs. On a rotational basis, the UT Libraries conducts
library user surveys, usability testing, focus groups, and observational studies. Formal
faculty and student advisory groups (Deans Student Advisory group, Faculty Senate IT and
Library Committee, Library Faculty reps group) are organized each year to provide feedback
to the library administration. Spontaneous informal meetings over lunch are conducted with
students and faculty to discuss ideas for library improvements. Suggestion boxes both
physical and virtual collect user comments, questions, and suggestions. Among the
improvements that have resulted from assessment findings include additional wireless
printing stations, increased number of collaborative spaces for group work, quick print
stations, quiet zones, additional laptops for check out, increased publicity on services, more
food and drink options, more informal learning spaces, and specific resource acquisition,
including digital and unique special collections. For more information, see Core

Requirement 2.9 and Comprehensive Standards 3.8.1, 3.8.2, and 3.8.3, which provides
information on library and other learning resources. Instructional and engagement activities
are evaluated using a variety of formal, informal, and statistical methods. Library instruction
for General Education courses is evaluated using mixed methods to gain statistical data,
instructor feedback, polls and quizzes to provide immediate feedback to students, as well as
assessment of student learning outcomes. Specialized, upper division instruction is
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evaluated by a combination of student and instructor feedback and vetting the sessions and
assignments between department instructors and librarian due to the tailoring of the
material to the needs of the individual research projects. For more information, see
Comprehensive Standard 3.8.2. Examples of assessment findings are provided in the
following reports: 1) Extended Hours Reports — 2007 and 2008; 2) 2009 In-Library User
Survey Report; 3) 2009 LibQUAL+ Report; 4) 2009 UT Libraries Website Focus Groups
Report; 5) 2012 Student Lunch Feedback Report; and 6) 2013 LibQUAL+ Report.

The University Honors Program currently utilizes a relational database, which allows tracks
the progress of students in honors programs. The database includes student background
information (name, permanent address, high school, gender, race/ethnicity, intended
major), academics (program status (good standing, on probation, etc.), completion of
curriculum requirements, GPA), thesis information (advisor, project description), research
and ready for the world grant information (applied for, received). Based on analysis of this
data, several changes have been implemented to improve student experiences, including
increasing advising efforts. Chancellor’s Honors Program students are required to complete
an enhanced curriculum of 21+ honors-designated credit hours. As of March 2013, of 221
incoming freshmen in the 2008 Honors cohort, 77 (34.8%) had completed the required
coursework. Increased advising efforts help students establish concrete plans in their first
year to enable them to complete their honors curriculum.

The Office of Undergraduate Research in the Office of Research coordinates a number of
activities to engage undergraduate students in research including: Exhibition of
Undergraduate Research and Creative Achievement (EUReCA), Research Week, Posters at
the Capitol, Undergraduate Summer Research Internships, Pursuit: The Journal of
Undergraduate Research at the University of Tennessee, and the Undergraduate Research
Students' Association (founded in 2010). Over the past five years, the EUReCA exhibition
has grown from 250 student participants to 415. Numbers of submissions to Pursuit has
varied each year since inception with a total of 66 articles being published over a four year
period (2010-2013).

Conclusion

The University of Tennessee, Knoxville, offers a broad array of academic and student
support services to assist students in progressing from admission to graduation. Over the
past four years with the adoption of the Vol Vision Journey to the Top 25 Strategic Plan, UT
has initiated better assessment of programs to determine effectiveness and make changes
based on the assessment. Thus, demonstrating compliance with this standard.
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3.3.1.4 Institutional Effectiveness: Research

The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results in each of
the following areas:

3.3.1.4 research within its mission, if appropriate.

Judgment
1 Compliance 1 Partial Compliance 1 Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the state’s flagship, comprehensive land-
grant research institution and is a member of the University of Tennessee System (System).
The primary mission of UT is to move forward the frontiers of human knowledge and enrich
and elevate the citizens of the State of Tennessee, the nation, and the world. As the
preeminent research-based, land-grant university in the state, UT embodies the spirit of
excellence in teaching, research, scholarship, creative activity, outreach, and engagement
attained by the nation's finest public research institutions. As such faculty, staff, and
students are engaged in research that ranges from basic to applied.

UT's Carnegie Classification is Research University (very high research activity).
Undergraduate admission is highly selective and admission to graduate and professional
programs is also competitive. Graduate offerings include master's, doctoral, graduate
certificate, and professional programs that focus both on research and practice. Nationally
ranked programs, as well as our partnerships with Oak Ridge National Laboratories (ORNL),
and other UT System campuses and institutes (see Comprehensive Standard 3.13.4.b
System Operation) are among UT's unique characteristics. All tenure and tenure-track
faculty (see Faculty Handbook, Section 2.23) are expected to engage in research and
scholarly activity. Non-tenure-track faculty with research professor appointments are also
expected to be fully engaged in research and are evaluated solely on their research
performance (see Faculty Handbook, Sections 4.1.2 and 4.2.2). The number of faculty
successfully receiving externally funds for their research has increased by 46% over the
past five years resulting in a 106% increase in funds available for research.

In spring 2010, UT received a challenge from then Governor Phil Bredesen to become a Top
25 public research university. The campus underwent a strategic planning process to
benchmark metrics and practices, and developed a strategic plan titled Vol Vision - Journey
to the Top 25. The System President Joseph A. DiPietro, the System Board of Trustees,
Governor Bill Haslam, and the legislature have supported the effort in many ways. Research
is one of five main themes in the campus Top 25 strategic plan developed during the 2010-
2011 academic year. The Research Strategic Action Plan resulted from listening to faculty
from all disciplines, evaluation of recommendations from campus-wide committees, and the
goals and objectives in the university’s Top 25 strategic plan. Since completion of the plan,
a new Vice Chancellor for Research and Engagement was hired and revisited the plan.

The UT Office of Research and Engagement (ORE) vision statement supports the UT mission
and strategic plan:
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Fostering excellence in research, scholarship and creative activity across all
disciplines; promoting transdisciplinary discovery; and facilitating external
partnerships to enhance the discovery enterprise and its impact to society.

ORE drives the campus research enterprise by providing technical expertise in proposal
development, faculty development, sponsored programs administration, and compliance
requirements. The office assists with identifying external funding opportunities and
administering internal funding programs. It is also responsible for managing TERA, the
electronic research administration system. Nine of the ten System/ORNL Governor’s Chairs
have built their research enterprises on the Knoxville campus; three have helped expand
capabilities in nuclear safety, nuclear radiation, and environmental biotechnology. Providing
state-of-the-art research facilities is a primary consideration in our building plans and “core
facility” plans, which help bring more large-scale technology and equipment to laboratories
through cost-sharing arrangements.

The Vice Chancellor for Research and Engagement (Vice Chancellor) realized that changes
were needed to make the office more effective and responsive. The action items contained
in the strategic plan represent the overarching comments received from multiple groups.
Under the leadership of the recently appointed Vice Chancellor, the ORE held three listening
sessions during the winter 2012-2013. About 106 people attended the three sessions. The
first session consisted of ORE staff and groups on campus that the division works closely
with to achieve its mission, including

e Upper administration, center and institute directors that report to ORE, deans,
associate deans, and ORE staff

e Deans, department heads, center and institute directors from colleges, and ORE staff

e New faculty, assistant professors, associate professors, full professors, chancellor
professors, distinguished scientist, governor chairs, joint faculty, faculty senate
officers, research council members, undergraduate students, graduate students, and
ORE staff

Participants in each session were divided into small groups and asked to answer 21
questions. Revisions to the strategic plan were made based on the feedback (Appendix
3.3.1.4-A, Revised Strategic Initiatives and detailed Research Strategic Plan, January 2014).

Each action item of the strategic plan was reviewed at the end of each fiscal year by the
person responsible. The ORE issues a report in the fall of each year detailing progress made.
The research and scholarly work of the faculty is also assessed annually through the annual
performance review process, annual retention review (tenure-track faculty) along with
tenure, promotion, and cumulative performance reviews (see Comprehensive Standard
3.7.2 Faculty Evaluation). Research in the academic departments is assessed as part of the
Academic Program Review (Appendix I, Section 5; Appendix II, Section 4; Appendix III,
Section B) which has been revised to demonstrate departmental contribution to the
strategic plan.

Office of the Vice Chancellor for Research and Engagement

The Office of the Vice Chancellor for Research and Engagement operationalizes the research
enterprise of the university, works to fulfill the goals of the campus’s strategic plan, and
provides essential data on research activities. The organizational chart outlines the structure
of the office which includes

e Community Engagement and Outreach
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Undergraduate Research

Compliance and Responsible Conduct of Research
Faculty Development Team

Office of Sponsored Programs

Research Development Team

Research Finance and Administration

Research Informatics

Research Centers and Institutes

Joint Institutes (with ORNL)

The Office of Research and Engagement provide updates on progress to strategic metrics in
quarterly reports and annual reports distributed via email to the campus and via the
Internet to other constituents. Sample annual reports included are:

Fiscal Year 2010
Fiscal Year 2011
Fiscal Year 2012
Fiscal Year 2013

Three years ago, ORE instituted a process for either campus or college-based centers to
undergo review on a regular basis; two review forms are used - campus-level and college-
based. Review committee findings for reviews of the Center on Deafness (November 8,
2013) and The Institute for Environmental Modeling (May 12, 2014) are included as
examples of these reviews. The ORE also has a process by which faculty may create new
campus center, institute or bureau which includes the need to develop an evaluation plan to
determine progress and success.

Conclusions

The University of Tennessee, Knoxville (UT) has research as part of its mission. Evaluation
of research quality is made through annual and cumulative performance review, and tenure
and promotion review of faculty. The Vice Chancellor for Research and Engagement has
oversight responsibility for all functions related to research including sponsored programs,
compliance, faculty and student support and development, relationships with outside
agencies, and review of research centers and institutions. Progress towards institutional
goals is measured through metrics specific to research in the strategic plan and is reported
out to the university community, the System Board of Trustees, and key decision makers by
the UT campus Vice Chancellor and Chancellor. UT demonstrates compliance with this
standard.
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3.3.1.5 Institutional Effectiveness: Community/Public Service

The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results in each of
the following areas:

3.3.1.5 community/public service within its mission, if appropriate.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the flagship campus of the University of
Tennessee System (System) with a Board of Trustees providing oversight to all campuses
and institutes within the UT System. The UT System is led by a President, to whom the
Chancellor for the University of Tennessee, Knoxville answers. The University of Tennessee
Institute of Agriculture (UTIA) is headquartered in Knoxville. The UTIA Chancellor has
oversight for Tennessee Agricultural Research and UT Extension programs (federally
supported outreach programs in agriculture, natural resources, family and consumers, youth
development and 4-H) across the state. The Institute for Public Service (IPS), another unit
of the University of Tennessee System, provides university expertise for communities and
workplaces by consulting daily with government, law enforcement and industry leaders to
improve efficiency and performance of government and businesses. IPS is led by a Vice
President who answers directly to the UT System President. As a result of the Fifth-Year
Interim Report, the University of Tennessee was reorganized by separating out the UT
System administration, the UTIA, and the IPS from the University of Tennessee, Knoxville
(see Comprehensive Standard 3.13.5.b for a discussion of the reorganization). The
organizational structure and relationship between UT, IPS, and UTIA is detailed in CS
3.13.4.b Description of System Operation. Therefore, these programs are not addressed in
this compliance report, as would be expected for other land-grant universities.

At the same time as the reorganization was occurring, the UT Knoxville campus had
undergone strategic planning. Our mission statement recognizes outreach as an important
function of the University:

to move forward the frontiers of human knowledge and enrich and elevate the citizens
of the state of Tennessee, the nation, and the world. As the preeminent research-
based, land-grant university in the state, UT embodies the spirit of excellence in
teaching, research, scholarship, creative activity, outreach, and engagement attained
by the nation’s finest public research institutions.

The Vol Vision-Journey to the Top 25 action plan covers five strategic goals for becoming a
Top 25 public research university. One of the strategic priorities (page 4) is to strengthen
our capacity and productivity in research, scholarship, and creative activity to better
educate our students; enhance economic, social, and environmental development; support
outreach to our various constituencies; and extend the reputation and recognition of our
campus. One of our institutional Values is engagement with our local and extended
communities, embracing intercultural and global perspectives. The Vol Vision Journey to the
Top 25 action plan document includes an outline of current efforts to change the faculty
productivity and benchmarking review process. The program review changes explicitly
include defined and consistent program output metrics [for] undergraduate, graduate,
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research, and community engagement. These metrics will impact evaluations of faculty
productivity and [support] faculty rewards and strategic planning initiatives.

Establishing a Coordinating Structure for UT’s Outreach Mission

Outreach occurs in three basic ways through 1) faculty and community partnerships to
address needs of different constituents, 2) formal course and academic-program based
instruction for students, and 3) informal volunteer programs for students, faculty and staff.
Three units on campus have taken the leadership in each of the three areas; these connect
the UT’s outreach mission to its education and/or research missions, in support of the stated
strategic goals and priorities of UT.

Table 3.3.1.5-1: Mission-based public service at the University of Tennessee, Knoxville

Unit Academic Outreach and Community Engagement
Office of Community Coordinates and facilitates a broad and diverse set of
Engagement and Outreach community-campus partnerships, providing community
(Office of Research and engaged scholarship and community engaged research
Engagement) opportunities for UT faculty.

UT Service-Learning (Office of Engages faculty and community partners in course-based
the Provost) service-learning experiences that enhance students’

academic learning while pursuing solutions to society’s
most pressing problems.

Center for Leadership and Educates and engages all UT students to lead and serve the
Service (Division of Student global community.
Life)

In 2012, a new Vice Chancellor for Research and Engagement was hired and reviewed the
Vol Vision Strategic Plan. Organizational structure was established to operationalize the
engagement elements of the strategic plan and has dedicated Top 25 strategic plan funding
to establish the Office of Community Engagement and Outreach (OCEO) based within
the Office of Research and Engagement (ORE). Vol Vision action plan metrics have since
been added that measure our engagement by keeping track of formal partnerships, the
number of UT participants, scholarly projects and national awards.

The Office of Community Engagement and Outreach (OCEO) is charged with advancing
campus-wide coordination for community engagement. OCEO reports directly to the Vice
Chancellor for Research and Engagement and has an advisory committee that includes
members of the external community along with UT faculty, staff, students and
administrators. OCEO works closely with a number of other offices which together form UT's
coordinating infrastructure for community engagement. OCEO also serves as the point of
coordination for Carnegie Foundation’s elective Community Engagement Classification
application (a joint, collaborative application between UT Knoxville and the UTIA).
Undertaking the application process has allowed the institution to identify areas where
improved assessment is needed.

The OCEO serves the entire institution; every OCEO initiative is informed by its core mission
to promote and assess authentic, two-way partnerships based in mutuality and reciprocity.
OCEO aligned it's management of UT Vol Vision strategic plan funding for internally funded
outreach grants with the application and review criteria for Association of Public and Land-
grant University’s (APLU) C. Peter Magrath award and are vetted by review teams including
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both UT and community representatives. OCEO requires and publishes end-of-project
reports for all funded projects on permanent webpages.

The competitive, peer-review process is also designed to support institutional priorities for
external funding and the production of excellent, peer-reviewed scholarship. UT’s
submissions for the APLU C. Peter Magrath Award for community engagement have been
selected as regional winner and national finalist in 2011, and were recognized with
Exemplary Partnership Awards in 2011, 2012, and 2013.

Newly created, the UT Service-Learning mission is to engage faculty and community
partners in meaningful, reciprocal, and impact-driven service-learning experiences that
enhance students’ academic learning, prepare them for democratic citizenship, and leverage
their scholarship towards the pursuit of multi-faceted solutions to society’s most pressing
problems. Many of the service-learning experiences result from the faculty engagement in
activities supported by the OCEO.

In keeping with the mission of the University, the desired outcomes of UT Service-Learning
are documented in an initial, two-year strategic plan and include the following five goals:

1. Institutionalize service-learning processes for faculty and community partners

2. Foster institutional awareness of best practices in service-learning

3. Facilitate matching of faculty and community partners regarding service-earning
opportunities

4. Develop systems for tracking service-learning activity

5. Build the capacity of service-learning on campus

UT Service-Learning has established measurable objectives for each of its five strategic
goals, and has implemented a number of ongoing processes by which UT service-learning
courses can be monitored and assessed.

As of spring 2014, service-learning at UT, is now a formally defined, course-based activity,
with an initial group of S-designated courses from nine different UT colleges now underway.
The Undergraduate Council approved the S-designation at the April 8, 2014 meeting (detail
provided on pages 4 through 9). Service-learning courses, therefore, will first appear in the
2014-15 Undergraduate Catalog, and then also will be reflected on student transcripts
beginning fall 2015. UT learning outcomes for students’ curricular engagement with
community are specific to courses and programs.

Following standard service-learning practice, academic credit for UT curricular student
engagement is given for learning, not for service. Faculty applying for formal S-designation
for their service learning courses are required to identify the learning outcomes for the
course that will be advanced through the service-learning project or experience and
describe how they will evaluate the extent to which the outcomes were advanced.

The University of Tennessee piloted a service-learning course designation during the 2013-
2014 academic year, with nine pilot courses representing eight of the 11 colleges; these
are:

e College of Architecture and Design: Architecture 483 Advanced Architectural Design-
Urbanism
e College of Arts and Sciences: Sociology 495 Social Justice and Community Service
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e College of Agricultural Science and Natural Resources: Agricultural Leadership,
Education, and Communication 450 Ag Leadership Development

e College of Communication and Information: Information Science 554 Public Library
Management and Services

e College of Education, Health and Human Sciences: Education 100 Special Topics -
Service-Learning

e College of Engineering: Civil Engineering 400 Senior Design Project

e College of Law: Law 948 Public Defender Externship

e College of Nursing: Nursing 382 Health Promotion and Maintenance in the
Community

e College of Veterinary Medicine: Veterinary Medicine 893 Clinical Rotation in Large
Animal Clinical Services III Equine and Farm Animal Field Services

In an initial screening of courses offered in 2012-2013 academic year, the Service-Learning
Steering Committee reviewed courses using the adopted formal process and criteria; the
committee ratified 333 course sections for 2012-13 that would have been eligible for UT's
formal service-learning designation, had the current designation then been available. This
figure represents 38 departments (61.2 percent), 6.9 percent of all UT courses taught in
2012-13, and 1.8 percent of all course sections taught that year. 2012-13 participants
included 5,826 students (21.5 percent) and 188 faculty (12.8 percent).

Most service-learning students participate in some sort of post-placement assessment such
as a questionnaire or survey, which is then used to review and revise the placement
process. Some service-learning course work culminates in a discipline-specific exam (such
as the Veterinary program's "NAVLE," and the College of Nursing's "HESI") to determine
whether the required disciplinary learning goals have been satisfactorily achieved. Exam
results are used to improve future courses as well as to measure teaching and learning
effectiveness.

The UT Service-Learning is in the process of developing mechanisms by which faculty and
community partners will evaluate their experiences working with each other in a service-
learning capacity. These mechanisms will be tied to the upcoming “S” course designation,
and faculty applying for this designation will be asked to describe their processes for
evaluating 1) the extent to which the intended student learning outcomes were advanced
through the service project or experience, 2) the extent to which the need identified by the
community partner was met through the service project or experience, and 3) if applicable,
how the faculty and community partner will use their evaluative data to improve the
partnership over time. The UT Service-Learning provides planning and assessment tools for
use by faculty whose departments or colleges do not have existing planning and assessment
mechanisms. Upon implementation of the “S” designation process, faculty whose courses
receive the designation will be asked to provide the data from their assessments to the
Service Learning Office to inform needed areas of growth and increased institutional
support.

The Center for Leadership and Service (CLS) in the Division of Student Life has a history
of providing volunteer opportunities to students within the greater Knoxville community.
The Center employs a variety of programs and services, open to any student interested in
furthering his or her leadership skills or serving those in need. All programs are voluntary,
however, their goal is to provide a connection between students and focused-needs of the
community: hunger and homelessness, literacy, the environment, global issues, women's
issues, and healthcare. The Center two years ago instituted an assessment plan and report
out regularly to the Vice Chancellor for Student Life (2012-2013 annual report).
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CLS annually surveys more than 100 partner organizations to determine perceptions of
overall university engagement and efforts of individual students with whom they have
worked. UT Student Life aggregates community perceptions as part of a division-wide
Engagement Assessment. When a community partner survey showed a community
perception that the university could improve its giving back culture, institutional funds were
allocated to expand an optional orientation program for incoming students to include a week
of community-engaged service.

Future Plans

Because many of our current outreach efforts are integrated into our teaching and research
programs, the above three offices are establishing processes by which various outreach and
service functions can be assessed in a more formal process. The goal is to use community
engagement assessment data to guide priorities and resource allocation decisions, as well
as to enhance the capacity and competence of our research, teaching and outreach
functions. In addition to advisory boards at institutional and unit levels, mechanisms that
systematically assess community perceptions of the campus-level mission and strategic plan
for community engagement will involve an array of tools that are created and deployed at
the unit or department level. UT will also incorporate mechanisms to ensure the input and
feedback of partners in the planning, assessment and improvement cycles at all levels. An
example of unit-level assessment methods includes UT Office of the Vice Chancellor for
Diversity (Note: This is a newly created position and an outgrowth of reorganization of
diversity functions at the System, campus and institute levels, and was identified as an
action in the Vol Vision Strategic Plan; first Vice Chancellor hired in June 2013) held
listening sessions with diverse external communities to inform an inaugural set of programs
and infrastructure. A session held in October 2013 with members of Knoxville’s
Latino/Hispanic community focused on such questions as 1) How is UT viewed in the
Latino/Hispanic community?, 2) How is the UT community engaged with the Latino/Hispanic
community?, and 3) How would you like to see UT engaged with the community?. These
listening sessions with diverse external communities informed the development of an
inaugural set of programs and infrastructure. Plans are in place to ensure community
member involvement in articulating a vision framework (summer 2014) which will become
the basis for community-campus discussion and goal setting to begin fall 2014.

Finally, the UT System Board of Trustees has a Research, Outreach and Economic
Development Committee responsible for assessing programs. With oversight from UT
System Board, community engagement activity is reported through a statewide online
dashboard (includes data from the UT campus identified as UTK on graphs and tables) that
increases public accountability for the engagement efforts of all System campuses and
institutes. Assessment is coordinated at the campus level by members of the Outreach and
Engagement Community of Practice.

Conclusion

Under direction provided by the Provost and Senior Vice Chancellor, by the Vice Chancellor
of Student Life, and by the Vice Chancellor of Research and Engagement, UT’s mission for
community engagement and outreach will be coordinated, assessed, and continually
improved upon by the three major divisions of the university. Rather than standing apart
from the University’s other missions of instruction and research, community engagement
and outreach is being integrated into the same process of planning, evaluation, assessment
and change implementation that applies to all other units.

UT’s efforts to integrate community engagement with its mission have recently been given a
clear structure. These efforts support the mission and the strategic plan’s goals. The
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narrative and supporting documentation provided here demonstrate the University’s
intentional and strategic commitment to community engagement and outreach, along with
evidence that processes are being established to regularly evaluate the work, and the
evaluation data will be used for continual improvement.
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3.3.2 Quality Enhancement Plan

The institution has developed a Quality Enhancement Plan that (1) demonstrates
institutional capability for the initiation, implementation, and completion of the QEP; (2)
includes broad-based involvement of institutional constituencies in the development and
proposed implementation of the QEP; and (3) identifies goals and a plan to assess their
achievement. (Note: This requirement is not addressed by the institution in its Compliance
Certification.)

Judgment
O Compliance O Partial Compliance O Non-Compliance 1 Not Applicable

Narrative
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3.4.1 Educational Programs: All: Academic program approval

The institution demonstrates that each educational program for which academic credit is
awarded is approved by the faculty and the administration.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the state’s flagship, comprehensive land-
grant research institution. The university offers bachelor, master, and doctoral level
programs as well as graduate certificates; UT does not offer associate degrees. Curricular
proposals originate with faculty who follow policies for creation of new programs,
discontinuance of programs, or modifications of existing programs as established by the
University of Tennessee System Board of Trustees and the Tennessee Higher Education
Commission (THEC). Faculty and administrators are engaged with each other throughout
the process.

Authority over Curriculum

UT faculty members oversee the development of the curriculum, including new academic
programs or closure of academic programs, as well as related academic policies and
procedures. Final approval for new academic programs comes from the University of
Tennessee System Board of Trustees and later the Tennessee Higher Education Commission
(THEC). These responsibilities are referenced in a number of areas, including but not limited
to the following:

e UT System Board of Trustees Bylaws (Art. I, Sec. 2): The Board shall: (a) Establish
policies controlling the scope of the educational opportunities to be offered by the
University and also policies determining its operation in general; however, the
planning and development of curricula shall be the function of the faculties;

e THEC Policy for New Academic Programs (Sec. 1.0.10): In accordance with Public
Chapter 179 of the Legislative Act creating the Higher Education Commission in
1967, the Commission has the statutory responsibility to review and approve new
academic programs, off-campus extensions of existing academic programs, new
academic units (divisions, colleges, and schools) and new instructional locations for
public institutions of higher education in the State of Tennessee.

e UT Faculty Handbook (Sec. 1.6): The faculty role in campus-wide governance is
through the senate, the representative body specifically charged by the board (a) to
formulate the university’s educational standards and degree requirements, including
approval of academic programs and their curricula; and (b) to consider, advise, and
recommend to the administration policies about a wide range of issues affecting the
general welfare of the faculty.

e Faculty Senate Homepage: The UT Faculty Senate is the representative body through
which the faculty participate in University affairs and shared governance. Through
committees and a democratically elected legislative body it promulgates policies and
regulations regarding the general educational objectives of UTK.

e Undergraduate Council Operating Guidelines: The Undergraduate Council shall
concern itself with standards for admission, retention, and graduation; with
curricular matters in the undergraduate programs; with the development of
interdisciplinary programs; with the approval of new programs and any other
matters of educational policy pertaining to undergraduate programs.
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e Undergraduate Curriculum Committee Guidelines: The role of the Curriculum
Committee of the Undergraduate Council is to ensure consistency and quality of
undergraduate curricula at the University of Tennessee. In this role, the Curriculum
Committee makes recommendations to the council regarding the approval or denial
of curricular changes submitted to the council for consideration.

e Graduate Council Bylaws (Art. I): The Graduate Council establishes standards for
admission, retention, and graduation; assesses curricular revisions and new
proposals for graduate programs; evaluates interdisciplinary, intercollegiate and
international programs; approves individuals to direct doctoral dissertations; and
considers new initiatives and other matters of policy pertaining to graduate
programs. Graduate Council is a special committee of the Faculty Senate that works
closely with the Graduate School and a variety of other campus bodies to fulfill its
mission.

e Graduate Curriculum Committee Mission Statement: To ensure quality and
consistency in the University’s graduate programs and accuracy in the Graduate
Catalog, the role of the Curriculum Committee is to make recommendations to the
Graduate Council for the approval or denial of all proposals for curricular changes
submitted by the academic deans.

College-Level Curricular Change Process

All curricular proposals, regardless of format or mode of delivery, must be vetted and
approved as each of the 11 College’s bylaws dictate before being submitted to the
appropriate university Curriculum Committee. If a college wishes to put forward a new
academic major, the unit files intent to propose a new major through the college to the
Provost and then the University of Tennessee System Vice President for Academic Affairs
and Student Success who files the intent to propose a new major with the Tennessee Higher
Education Commission (THEC). If THEC approves the intent to propose a new major, the
unit can then continue in developing the full proposal for review and approval through the
campus, university and THEC approval process.

As an example of a college process, the College of Arts and Sciences has a College
Curriculum Committee and three Divisional Curriculum Committees that approve all
curricular changes. All four committees meet at least once per semester. The divisional
committees are organized along disciplinary lines: one committee for arts and humanities,
one for natural sciences, and one for social sciences. Each divisional committee has one
representative from each of the academic units in that division (the department head or
her/his designee), two or three appointed student members (from the Dean’s Student
Advisory Committee), and a couple of members from other academic units. Divisional
committees can reject proposals, approve a proposal “in principle” and ask for the revised
proposal to be circulated within a week for an email vote, and approve proposals as written.
Changes approved by the divisional committee go to the College Curriculum Committee for
further consideration.

The members of the College Curriculum Committee include the faculty chairs of the three
divisional committees, one of the College’s Graduate Council representatives, two of the
College’s Undergraduate Council Representatives, three elected at-large faculty members,
and three appointed student members (from the Dean’s Student Advisory Committee). The
College Curriculum Committee can reject proposals, approve a proposal “in principle” and
ask for the revised proposal to be circulated within a week for an email vote, and approve
proposals as written. Changes approved by the College Curriculum Committee are posted to
the College website.
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College bylaws have a provision that allows the College Curriculum Committee to forward
any proposals that the Committee considers to be major, significant, or controversial to the
entire faculty for a vote. The bylaws also allow a group of 25 faculty members to request
that the College Curriculum Committee reconsider a change that the Committee approved.
Such a request requires the College Curriculum Committee to meet again, either in person
or by email, to reapprove or reject the change. This request must take place within three
weeks of the date that the change is posted online.

After the three-week review period has elapsed, all changes approved by the College
Curriculum Committee are forwarded to the Curriculum Coordinator in the Office of the
University Registrar (for undergraduate changes) and the Curriculum Coordinator in the
Graduate School (for graduate changes). There, the proposals for all Colleges are compiled
for university-level review.

University-Level Curricular Change Process

Undergraduate and Graduate Curriculum Committees Approval

The Curriculum Coordinators set the curricular approval calendar at the undergraduate and
graduate levels and prepare the agendas for the Undergraduate and the Graduate
Curriculum Committee meetings. Submissions are due from the Colleges at least two weeks
prior to the meeting. The agenda must be posted by the Curriculum Coordinators to the
appropriate Council website at least one week prior to the meeting, at which time the
committee members are notified by email.

The Undergraduate Curriculum Committee consists of sixteen members:

¢ Nine committee members are elected faculty members of the Undergraduate Council.

e Five committee members are ex-officio members of the Undergraduate Council
(usually academic associate deans).

¢ One committee member is a student member of the Undergraduate Council.

e The Chair of the Undergraduate Council serves as an ex-officio member of the
committee.

The Graduate Curriculum Committee includes a minimum of nine members:

e Eight committee members are faculty members of the Graduate Council.
e One committee member is a member of the Graduate Student Association appointed
by the Dean of Graduate Studies.

The Undergraduate and the Graduate Curriculum Committees can reject proposals, approve
a proposal “in principle” and ask for the revised proposal to be circulated within a week for
an email vote, and approve proposals as written. Approved proposals are included in the
Curriculum Committee minutes which are forwarded to the Undergraduate and the Graduate
Councils for review.

Undergraduate and Graduate Councils Approval

The Undergraduate Council consists of approximately thirty members. Voting members
include:

e Elected faculty members apportioned among the nine undergraduate degree-
granting units according to the average number of degrees awarded during the prior
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three academic years (1-300 degrees = one representative, 301-500 degrees = two
representatives, 501-700 degrees = three representatives, etc.)

e One member of the ROTC faculty

e Four student members designated by the Dean of Students.

Ex-officio, non-voting members include the following (or their designees):

the Assistant Provost of Enrollment Services

the Dean of Libraries

the Director of the Center for International Education

the Chair of the Standing Committee on Advising

the Director of the Honors Program

the Director of the Tennessee Teaching and Learning Center

the administrative officer having primary responsibility for undergraduate curriculum
in each college or school (if that person is not a college or school representative)

The Graduate Council consists of approximately forty members. Voting members include:

e Elected faculty members apportioned among the graduate degree-granting units and
intercollegiate programs according to the average number of graduate students
enrolled in the previous fall term (1-300 students = one representative, 301-500
students = two representatives, 501-700 students = three representatives, etc.)

Ex-officio, non-voting members include the following (or their designees):

the Dean of the Graduate School

the Dean of Libraries

the Director of the Center for International Education

the Chair of the Research Council

the administrative officer having primary responsibility for graduate curriculum in
each college or for oversight of all intercollegiate programs (if that person is not a
college or intercollegiate programs representative)

The agenda must be posted by the Curriculum Coordinators to the appropriate Council
website at least one week prior to the meeting, at which time the Council members are
notified by email. Any curricular change may be reopened for review and its implementation
delayed by the Undergraduate and the Graduate Councils. Approved proposals are included
in the Council minutes, along with other standing committee reports. The minutes are then
posted online at least two weeks prior to the Faculty Senate meeting at which they will be
reviewed.

Faculty Senate Approval

The Undergraduate and Graduate Councils minutes are reviewed and approved by the
Faculty Senate. Any curricular change may be reopened for review and its implementation
delayed by the Faculty Senate Executive Committee or the full Senate. Following Faculty
Senate approval, new academic program proposals are forwarded to the academic officers
for review.

Minutes for all Undergraduate Council, Graduate Council, and Faculty Senate meetings are
available online and distributed to a variety of campus offices via an email listserv and
posted to their respective webpages.
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UT Administration Approval

The University of Tennessee System Board of Trustees does not require review and approval
of changes to existing bachelor, master, doctoral programs or graduate certificates. Only
the closure of programs or the addition of new programs requires UT System Board and
Tennessee Higher Education Commission (THEC) review and approval. When new program
proposals or program closures have received the appropriate signatures from the Provost
and the Chancellor, the UT System Vice President for Academic Affairs and Student Success
reviews and submits the proposal on behalf of UT to the Academic Affairs and Student
Success Committee of the UT System Board. Once approved by this committee, the full UT
System Board of Trustees reviews. If approved, the Vice President for Academic Affairs and
Student Success forwards the proposal to THEC.

THEC and Board of Trustees Approval

If the UT System Board approves the program, the proposal goes to the Tennessee Higher
Education Commission (THEC) for final approval. All approved programs are regularly
monitored with regular reporting to THEC for a period of time as described in the THEC
Report Academic Program Review:

e THEC Post Approval Monitoring: five year review of enrollment and graduate
projections, program cost, program progress towards (if applicable) and other goals
agreed upon at the time of proposing the program.

e THEC Program Productivity Review (Low-Producing Programs Report): on-going
monitoring of all programs in operation for more than five years is conducted to
identify those that are not graduating a sufficient number of students as well as
those that are thriving. The purpose of this review is to ensure that demand for the
programs continues as is evidenced by the number of graduates produced.

e THEC Performance Funding Qualitative Review: within the THEC Performance
Funding accountability program, institutions are to demonstrate program quality
through self-evaluations that include external reviewers or consultants.

Example of a Program Approval

A recent example of the approval process working is the recent addition of a Master of Fine
Arts with a major in Creative Writing. This is a new academic major which was separated
from the Master of Arts with a major in English. The department created the proposal for
college review. Once approved through campus channels, the Vice President for Academic
Affairs and Student Success at the UT System level informed THEC of the proposal
separation of creative writing from the Master of Art with a major in English. THEC
requested a full new academic program proposal with external consultant review, thus
causing the delay between when the college approved the proposal and when the Graduate
Council approved the proposal. UT has not had any new undergraduate degree programs go
through the proposal process within the past five years.

Department of English, Creative Writing MFA Proposal, Humanities Divisional Approval,
September 19, 2011, and College Approval, October 19, 2011

Graduate Council Minutes, January 31, 2013, and full details as forwarded approved by the
Graduate Council Curriculum Committee, January 17, 2013

UT System Board Agenda Item from the Academic Affairs and Student Success Committee,
June 20, 2013

UT System Board, Full Board Agenda, June 20, 2013, Consent Agenda Item M.

UT System transmittal letter of April 30, 2013 with full MFA proposal, April 2013

THEC approval of the MFA with a major in Creative Writing, July 30, 2013
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Conclusion

The University of Tennessee, Knoxville, demonstrates through the Faculty Handbook,
System Board of Trustees bylaws, Tennessee Higher Education Commission policies, and
Faculty Senate, Undergraduate and Graduate Councils policies, that the faculty and the
administration have authority to approve educational programs and, therefore, is compliant
with this standard.
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3.4.2 Educational Programs: All: Continuing education/service
programs

The institution's continuing education, outreach, and service programs are consistent with
the institution's mission.

Judgment
B Compliance 1 Partial Compliance O Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT) is the flagship campus of the University of
Tennessee System (UT System) with a Board of Trustees providing oversight to all
campuses and institutes within the UT System. The UT System is led by a President, to
whom the Chancellor for the University of Tennessee, Knoxville answers. Outreach and
engagement are reflected in the institutional mission statement as given in Vol Vision:
Journey to the Top 25, to move forward the frontiers of human knowledge and enrich and
elevate the citizens of the State of Tennessee, the nation, and the world. UT embodies the
spirit of excellence in teaching, research, scholarship, creative activity, outreach, and
engagement attained by the nation's finest public research institutions.

Continuing Education Programs

The Department of Conferences & Non-Credit Programs reports to the Provost, and consists
of UT Conferences, The Culinary Institute, Professional Development, Personal Development
and the Smoky Mountain Field School. Professional Development offers an array of non-
credit certificate programs including Paralegal Certificate, Healthcare Certificate, Unexploded
Ordnance Technician Program, Photography Certificate, Computer Application Certificate,
Advanced Human Resources Certificate, Landscape and Garden Design Certificate, Nonprofit
Management Certificate, Supervisory Management Certificate, Process Improvement
Certificate, and Project Management Certificate. Personal Development offers a wide array
of courses in art, music, and culture; food and wine; health, fitness, and recreation; home
and finance; languages and travel; and urban adventures. A catalog is available in print and
on the web (http://noncredit.utk.edu/catalog/index.html).

The University of Tennessee Space Institute (UTSI) was established in 1964 as an extension
of UT’s campus, located in Tullahoma, Tennessee adjacent to the U. S. Air Force Arnold
Engineering Development Center. UTSI has become an internationally recognized institution
for its many graduate study and professional development and research programs in
engineering, physics, mathematics, and aviation systems and with remarkable contributions
at the local, state, national, and global levels. Thousands of engineers, scientists, and skilled
craftsmen in industry and government have participated in UTSI’s continuing education
programs. All courses are conducted by the UTSI staff and by the most qualified persons
available in education, industry, government and the private sector.

Executive Programs in the College of Business Administration (CBA) provides a broad suite
of continuing education programming customized to solve organizational challenges. The
CBA uses a proprietary approach that delivers high-quality education in condensed time-
frames, providing significant value to participants and organizations. The CBA offers a
comprehensive portfolio of non-degree short courses, both open enrollment and custom;
and non-credit certificate/certifications in the areas of operations excellence (lean and
process improvement), supply chain management/ logistics, leadership and general
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management, and healthcare business solutions. The CBA is the first and only institution
approved by the top professional supply chain management and logistics organization to
provide continuing education credits for its members. The Council of Supply Chain
Management Professionals (CSCMP) recently endorsed the center to offer credits through its
Approved Continuing Education Provider (ACEP) program. ACEP is designed to be a registry
of continuing education providers who have been approved by CSCMP based on its delivery
of high-quality programs and courses to supply chain management and logistics
professionals.

The Executive Healthcare Business Program recently won several international awards for its
work helping medical teams around the nation improve their services and enhance the
patient experience, including the 2014 Outcomes and Assessment Award for its work with
the 325th Medical Group’s Family Health Clinic at Tyndall Air Force Base in Panama City,
Florida, as well as two of five major awards during the national conference of the Alliance of
Continuing Education in the Health Professions, an international association that includes
more than 2,200 medical, pharmaceutical, device and continuing education professionals.
The alliance gives the award to recognize an entity’s excellence in medical education.

The Social Work Office of Research and Public Service (SWORPS) develops and delivers
management and employee development training to social service agencies, enabling each
agency to meet its unique job-training needs. The SWORPS staff provides this training by
collecting and analyzing data and by listening to the needs and goals of each agency's staff
and working with agency administrators to develop appropriate responses to individual
needs.

The Center for Transportation Research (CTR) provides continuing education and workforce
development training to transportation personnel in local, state, and federal agencies, as
well as to those in private industry. CTR provides seminars, workshops, and short courses
in programs that include the Tennessee Transportation Assistance Program (TTAP), which
conducts dozens of training courses each year, the Tennessee Academy for Transportation
Engineering (TATE) non-credit certificate program for engineers, planners, designers,
technicians, and other personnel working in the transportation field, Railroad Education &
Training (RET) courses such as Railroad Track Inspection and Safety Standards; Railroad
Track Inspection and Safety Standards for High Speed Rail; Track Inspection and Safety
Standards for Rail Transit Systems; and Basic Railroad Track Maintenance, and the Traffic
Signal Academy, offering comprehensive training on academic research findings and
established best practices in signal timing procedures and policies regarding standards,
warrants, installation and maintenance guidelines, and strategies to minimize the adverse
effects of liability issues.

The College of Veterinary Medicine (CVM) provides continuing education courses for
veterinarians, posting information about courses on their website.

Outreach and Service Programs

Within the Office of Research and Engagement, the Office of Community Engagement &
Outreach (OCEO) is charged with advancing campus-wide coordination for community
engagement. OCEO reports directly to UT Vice Chancellor for Research and Engagement.

In 2012, the Provost and Senior Vice Chancellor and the Vice Chancellor for Student Life
each established a new point of coordination to advance UT student outreach and
community engagement. UT Service-Learning (UTSL) reports to the Vice Provost for
Academic Affairs, while the Center for Leadership and Service (CLS) reports to the Vice
Chancellor of Student Life. UTSL coordinates curricular service-learning partnerships
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between faculty and community organizations and facilitates the review process for the
service-learning course designation. CLS, meanwhile, focuses on co-curricular and volunteer
student engagement. OCEO, UTSL, and CLS work closely with a number of other campus
entities to coordinate and administer UT outreach and community engagement.

The Chancellor’s Academic Outreach and Engagement Council includes faculty
representation from all 11 colleges. Members work closely with the vice chancellor for
research and engagement and the director of community engagement and outreach to
develop policy, mentor faculty, serve on review committees, liaise with the Faculty Senate
and continue their own academic outreach and community-engaged scholarship.

The Institute for a Secure and Sustainable Environment’s (ISSE) multidisciplinary research
staff comprises economists, biologists, ecologists, hydrologists, political scientists, planners,
educators, communicators, chemists, engineers, accountants, soil scientists, sociologists,
geographers, information-systems specialists, and historians. ISSE promotes improvement
in regional water quality through community-based projects, outreach, education, training
and community empowerment activities such as a $500,000 watershed improvement plan in
Beaver Creek watershed, the Knox County Adopt-A-Watershed program which has engaged
thousands of K-12 students in service learning related to water quality improvement, state-
wide professional development training for water quality protection (several hundred
professionals per year), the Tennessee Smart Yards Program to educate homeowners about
water-quality-enhancing landscaping practices and improvement of water quality in local
watersheds through implementation of watershed improvement. The empowerment of local
communities is a key component of ISSE’s work.

The UT Nonwovens Research Lab makes its production lines available to private industry
and government. Operators and engineers are available on-site to operate the machinery,
troubleshoot and help determine product viability. Many products with global impact have
been developed this way, such as lightweight radiation shield material, bio-absorbable
products for medical use, flame-resistant shirts for firefighters, wraps for horses' hooves
and biodegradable filters for household air and water filtration.

The Howard H. Baker Jr. Center for Public Policy is a nonpartisan institute devoted to
education and research concerning public policy and civic engagement. Through classes,
public lectures, research, and student initiatives, the center aims to provide policy makers,
citizens, scholars, and students with the information and skills necessary to work effectively
within our political system and to serve our local, state, national, and global communities.
The Center offers a number of public lectures and programs on topics across the political
spectrum, with a focus on its three main areas: Energy & Environment, Global Security and
Leadership & Governance. To help promote policy-related scholarship, the Baker Center also
is home to the Modern Political Archive featuring the papers of many Tennessee political
leaders, including those of Senator Baker himself, Senator Fred Thompson, Ambassador
Victor Ashe, and Governor Donald Sundquist.

The University Assisted Community Schools Program has been in place at Pond Gap
Elementary School since 2009, and is designed to address unmet basic needs of children
and their families to enhance their educational attainment. At-risk urban students at five
schools thus far are enabled to create long-term, mentoring relationships with UT students
and faculty based on the three tenants of prevention, collaboration, and systems-level
thinking. Program initiatives include the provision of health services to students and their
families; mental health screenings; academic support for students and their families; and
financial support for the families. In 2012-13, 100 Pond Gap Elementary students
participated, along with 55 students who were engaged in summer activities, 125 UT &
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Pellissippi State Community College students during the regular school year; 20 UT students
in summer programs., and 40+ parents in G.E.D., language and cooking classes.

A wide array of cultural offerings for the community are offered by various programs in the
arts. UT is home to the Clarence Brown Theatre, the McClung Museum of Natural History
and Culture, and The Ewing Gallery of Art and Architecture. The UT Downtown Gallery
provides the Knoxville community an opportunity to see works by UT Master of Arts
students. UT School of Music offers more than 200 recitals and concerts per year and most
are free to the public. One hundred faculty in music, art and theater programs carry out a
long-standing partnerships with arts and cultural groups, which include, but are not limited
to, the Knoxville Symphony Orchestra, Knoxville Opera Company, Knoxville Jazz Society,
Knoxville Museum of Art, Arrowmont School of Arts and Craft and the Joy of Music Youth
School.

The Department of Intercollegiate Athletics sponsor each summer over 10,000 youth
participate in camps hosted by UT athletic coaches and staff.

The University of Tennessee Institute of Agriculture (UTIA) is headquartered in Knoxville
and is composed of two academic units, College of Agricultural Sciences and Natural
Resources, College of Veterinary Medicine; and two non-academic units, AgResearch
(formerly, the Tennessee Agricultural Experiment Station) and UT Extension programs
across the state. The UT Extension and AgResearch programs are not addressed in this
compliance report, as would be expected with other land-grant universities, because they
are not responsible to the UT Knoxville Chancellor. The organizational structure and
relationship between UT and UTIA is detailed in CS 3.13.4.b Description of System
Operation.

Conclusion

The University of Tennessee, Knoxville provides an array of high-quality, mission-based
continuing education and outreach programs through various units on campus, thus
demonstrating compliance with this standard.
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3.4.3 Educational Programs: All: Admission policies
The institution publishes admissions policies consistent with its mission.

Judgment
[ Compliance 1 Partial Compliance 1 Non-Compliance O Not Applicable

Narrative

University of Tennessee, Knoxville (UT) undergraduate, graduate and professional programs
admissions policies are published on the web and in undergraduate and graduate catalogs,
thus demonstrating compliance. The mission of UT as the state’s flagship comprehensive
research institution is to move forward the frontiers of human knowledge and enrich and
elevate society. The means to achieve these goals include scientific research, humanistic
scholarship and artistic creation.

Undergraduate Admissions

Admissions policies for undergraduates fit UT’s mission of remaining the state’s leading
comprehensive research institution. It is the policy of the UT Office of Undergraduate
Admissions to use holistic review and to consider the following credentials in making
decisions: high school core grade point average; “super-scored” ACT/SAT score; academic
courses; class rank (if applicable); extracurricular and leadership activities, life experiences
expressed in a personal statement, and one recommendation (Undergraduate Admissions,
Admission Requirements).

Students applying for first-year undergraduate admission to UT Knoxville, must have
completed 16 core academic units required for admission (Admission, 2013-2014 UG e-
Catalog): 4 units of English; 2 units of algebra; 1 unit of geometry; 1 unit of advanced
algebra and trigonometry, statistics, discrete mathematics with statistics and probability,
pre-calculus, calculus, capstone, senior math or quantitative decision making; 3 units of
natural science (Biology I, Chemistry or Physics, and a third lab science); 1 unit of American
history; 1 unit of European history, world history, or world geography; 2 units of a single
foreign language; and 1 unit of visual or performing arts. This information is available to
prospective students on the Admissions web site (Undergraduate Admissions, Admissions
Requirements webpage) and are described in the online undergraduate catalog (Admission,
2013-2014 UG e-Catalog).

Requirements for international undergraduate students (Admission, 2013-2014 UG e-
Catalog and Undergraduate Admissions International webpage) are provided in the UT web
site and include specific requirements for transcript evaluation and English language
proficiency for freshman and transfer students.

Undergraduate transfer students also undergo holistic review of their high school and
collegiate records (Admission, 2013-2014 UG e-Catalog and Undergraduate Admissions
Transfer Students webpage). The application and review process is provided in the online
undergraduate catalog and at the Admissions website.

The 2013-2014 UT Fact Book provides information about the characteristics of first-time
freshmen including applied, admitted, and enrolled; gender, race/ethnicity distributions;
entering scores for freshmen; average SAT scores; average ACT scores; place of permanent
residence. Similar statistics are presented for transfer students. These data show that
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admissions to the University are consistent with those of a comprehensive research
university.

Since the start of the Tennessee Education Lottery Scholarship (TELS) Program
administered by the Tennessee Student Assistance Corporation, a scholarship program
funded by the State of Tennessee through proceeds from lottery ticket sales (fall 2004 was
first semester for the award), more top freshman students were retained in the state to
attend UT. The proportion of in-state to out-of state students has shifted from
approximately 80% of the students being Tennesseans to 90%, and the average ACT has
increased by more than 10% from the beginning of the TELS Program.

Graduate and Professional Admissions

Admissions policies for graduate and professional studies include minimum
requirements that reflect the standards of a top comprehensive research institution.
Admissions requirements for most graduate programs are in the UT 2013-2014 Graduate
Catalog (Admissions Policies, 2013-2014 Grad e-Catalog). More detailed information
regarding admissions qualifications for specific academic programs is given at departmental
and/or college web sites. In some cases individual program admission requirements exceed
those set by the Graduate Council (see Table 3.4.3-1 for specific programs). University
policy on graduate admissions is under the purview of the Graduate Council, a
subcommittee of the Faculty Senate. When a department proposes higher admission
requirements, they are reviewed by the Graduate Council (see Comprehensive Standard
3.4.1 discussing the faculty control of the curriculum).

The College of Law and the College of Veterinary Medicine provide detailed information for
admission and application since on their web pages since they use national application
centers rather than direct application through the Graduate School. Both use holistic review
for admission.

To be considered for individual program admission, applicants must first meet the minimum
admissibility requirements as set forth by the Graduate Council. These requirements are a
bachelor’s degree granted by a regionally accredited institution or foreign equivalent and a
satisfactory grade point average. The minimum grade point average of 2.7 out of a possible
4.0 is required for applicants having earned bachelor’s degrees granted by a regionally
accredited institution.

A 3.0 of a possible 4.0 grade point average is required for international applicants
earning the foreign equivalent of a U.S. bachelor’s degree. Higher grade point averages are
required for applicants having previously completed graduate work. Evidence of meeting the
minimum requirements is assessed by reviewing academic records submitted to the Office
of Graduate Admissions by the applicant. General requirements and information for
international students are provided on the Graduate Admissions International Students
webpage and in the Graduate Catalog (2013-2014 Grad e-Catalog). Applicants whose native
language is not English must submit results of the TOEFL or IELTS exams. Minimum scores
required are 550 (paper-based) and 80 (internet based) TOEFL and 6.5 on the IELTS.

Table 3.4.3-1 Exceptions to the Graduate School Admissions Requirements

College of Agricultural Sciences and Natural Sciences:

Animal Science and Natural Resources PhD publish a required UG cumulative 3.0/4.0
minimum grade point average for both domestic and international applicants (link to online
catalog: Animal Science, Natural Resources)
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College of Architecture and Design:

All programs publish a required UG cumulative 3.0/4.0 minimum grade point average for
both domestic and international applicants. Architecture, Master of Architecture (pdf, online
catalog)

Landscape Architecture, MALA (pdf, online catalog)

Landscape Architecture, MLA (pdf, online catalog)

Landscape Architecture, MSLA (pdf, online catalog)

College of Arts and Sciences:

Anthropology, MA: required UG 3.5/4.0 minimum grade point average (pdf, online catalog)
Anthropology, PhD: required cumulative 3.3/4.0 minimum grade point average in
undergraduate or graduate work (pdf, online catalog)

BCMB MS and PhD: publish a required cumulative UG 3.0/4.0 minimum grade point average
for both domestic and international applicants (pdf, online catalog)

Microbiology MS and PhD: publish a required cumulative UG 3.0/4.0 minimum grade point
average for both domestic and international applicants (pdf, online catalog)

Modern Foreign Languages, PhD: publish a required cumulative UG 3.0/4.0 minimum grade
point average for both domestic and international applicants (pdf, online catalog)

Modern Foreign Languages, German Major, BA-MA: publishes a required cumulative UG
3.0/4.0 minimum grade point average and 3.5/4.0 UG in the major (pdf, online catalog)
Ecology and Evolutionary Biology MS, PhD publishes a required UG 3.0/4.0 science and
mathematics grade point average and UG 3.0/4.0 cumulative grade point average (pdf,
online catalog)

Political Science publishes a required UG 3.2/4.0 major grade point average and UG 3.0/4.0
cumulative grade point average for MA (pdf, online catalog). For the PhD, the published
required grade point average on graduate work is 3.5/4.0 (pdf, online catalog).

Public Policy and Administration MPPA requires UG 3.2/4.0 major grade point average and
UG 3.0/4.0 cumulative grade point average (pdf, online catalog)

College of Communication and Information:

Information Sciences, MS, publishes a required cumulative UG 3.25/4.0 minimum grade
point average for both domestic and international applicants (pdf, online catalog)
Communication and Information, MS and PhD publishes a required UG 3.0/4.0 grade point
average and a 3.5 for graduate work (MS: pdf, online catalog; PhD: pdf, online catalog)

College of Education, Health and Human Sciences:

Education major, PhD, publishes a required 3.3/4.0 graduate grade point average
Leadership Studies in Education concentration (pdf, online catalog)

Literacy Studies concentration (pdf, online catalog)

Special Education concentration (pdf, online catalog)

Teacher Education concentration (pdf, online catalog)

Higher Education Administration, PhD, publishes a required 3.5/4.0 graduate grade point
average (pdf, online catalog)

Public Health publishes a 3.2/4.0 graduate grade point average for the Education major,
Health Behavior and Health Education concentration, PhD (pdf, online catalog)

College of Engineering:

Electrical Engineering and Computer Science publish a cumulative UG 3.0/4.0 minimum
grade point average and in the senior year for both domestic and international applicants.
Electrical Engineering, MS (pdf, online catalog)

Computer Engineering, MS (pdf, online catalog)

Computer Science, MS (pdf, online catalog)
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College of Nursing:

Nursing publishes a cumulative UG 3.0/4.0 minimum grade point average for the MSN
program; a minimum 3.3/4.0 on all previous college work for the PhD; 3.0/4.0 on all
previous college work for the DNP.

Nursing, MSN (pdf, online catalog)

Nursing, DNP (pdf, online catalog)

Nursing, PhD (pdf, online catalog)

Data for first-time graduate and professional students by college, race, and gender is
provided in the 2013-2014 Fact Book. These data show that admissions to the University
are consistent with those of a comprehensive research university.

Conclusion

The University of Tennessee, Knoxville, publishes in the web-based catalogs and on the
Undergraduate and Graduate admissions web pages the admissions policies. UT is the
flagship campus and uses selective admissions with is consistent with its mission; thereby,
demonstrating compliance.
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3.4.4 Educational Programs: All: Acceptance of academic credit

The institution publishes policies that include criteria for evaluating, awarding, and accepting
credit for transfer, experiential learning, credit by examination, advanced placement, and
professional certificates that is consistent with its mission and ensures that course work and
learning outcomes are at the collegiate level and comparable to the institution’s own degree
programs. The institution assumes responsibility for the academic quality of any course
work or credit recorded on the institution’s transcript. (See the Commission policy
“Collaborative Academic Arrangements: Policy and Procedures.”) (Note: Although not listed
as a reference in the Principles of Accreditation, see also the Commission policy “The Quality
and Integrity of Undergraduate Degrees.”)

Judgment
E Compliance 1 Partial Compliance 1 Non-Compliance O Not Applicable

Narrative

The University of Tennessee, Knoxville (UT), is the state’s flagship, comprehensive land-
grant research institution that has published policies for the acceptance of academic credit
that includes criteria for transfer, credit by examination, AP, and professional certificates.
This is consistent with UT’s mission to move forward the frontiers of human knowledge and
enrich and elevate the citizens of the state of Tennessee, the nation and the world.

The Faculty Senate, the Undergraduate Council, and the Graduate Council are the
representatives of the faculty that define the curriculum and the acceptance of transfer
credit. These representative bodies assure that academic transfer credit is at the collegiate
level and comparable to credit earned in the university’s own programs. The Faculty Senate
and the Councils responsibilities are given in their respective bylaws/guidelines.

Faculty Senate Bylaws, Art. I, Sec. 1(a) and (b), Powers and Duties of the Faculty Senate
Faculty Senate Bylaws, Art. III, Sec. 2 (H), Graduate Council

Faculty Senate Bylaws, Art. III, Sec. 2 (L), Undergraduate Council

Graduate Council Bylaws, Art. I

Undergraduate Council Operating Guidelines

The university does not award credit for remedial, experiential learning, or for life
experience (non-transfer work). The university does not award credit for non-credit
coursework except for active duty military service.

Policies for Accepting Undergraduate Transfer Course Credit

Evaluation of Undergraduate Transfer Credit

UT accepts transfer credit of similar content from accredited institutions. Coursework that
leads to the Associate of Arts or the Associate of Science degree are accepted. Coursework
that leads to an Associate of Applied Science degree from career/technical programs offered
by Tennessee Technology Centers and Tennessee Community Colleges is not transferable.

College level non-remedial courses without an exact equivalent to UT may also transfer with
an LD (lower division course credit) or a UD (upper division course credit) designation. LD or
UD courses used to meet specific curricular requirements must receive the approval of the
college in which the major is located.
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State Transfer Policy/Procedure and UT Implementation

In support of the Complete College Tennessee Act of 2010, passed by the State of
Tennessee legislature that sets forth a framework to ease completion of college degrees
including transfer pathways and transferability of general education coursework, the
Tennessee Transfer Pathways were developed for the student who has completed an
Associate of Arts or Associate of Science degree and wants to transfer to a 4-year
Tennessee college or university. A student who completes all the courses on a particular
pathway will be certified by the sending institution and the transcript will indicate they have
completed all of the courses toward the completion of the particular major.

All courses comprising the Tennessee Transfer Pathways are unbundled, evaluated and
recorded individually on the students’ academic history. The name of the institution, the
pathway completed, and the date of completion are noted on the transfer student’s UT
academic history (an internal, advising document) along with the course evaluations and
grades.

The former articulation agreements set up with local two-year institutions were replaced by
the Tennessee Transfer Pathways. These articulation agreements remain valid but must be
completed by 2016. The name of the institution, the articulation agreement completed, and
the date of completion is noted on the transfer student’s UT academic history.

With implementation of the Complete College Tennessee Act of 2010, UT also updated its
transfer credit policy with the fall semester 2013. Transfer credit will be granted only for
college level non-remedial courses in which a grade of “"D-" or better was earned. Credit in
which a grade of F was earned is not applicable and will not count toward a degree;
however, the course, hours and grade are placed on the UT transcript and calculated in the
GPA noted as transfer GPA which includes all coursework transferred to UT; these grades
are not included in the UT coursework GPA. While courses with grades below a C may be
awarded transfer credit, many UT programs require a grade of C or higher in courses in the
major, and the student bears the ultimate responsibility for educational planning, selecting
courses, meeting program requirements, and adhering to policies and procedures.

Transfer GPAs are calculated by UT and may differ from averages calculated by other
institutions. All grades for repeated courses are calculated in the overall GPA for admission.
The last attempt for a repeated course will be the one accepted for transfer credit and
recorded on the permanent record. This information will be used in making decisions about
admission, course placement, and other academic decisions. The official grade point
average for any UT student does not include transfer grades; it only includes UT
coursework.

If a student disagrees with a transfer credit evaluation, the student may appeal the decision
by providing additional course information that includes a course syllabus, course outline,
required textbook, and instructor information. The Office of the University Registrar will
contact the appropriate department for a review of the submitted information. If the course
is approved by the department, it is posted to the student’s academic history (an internal,
advising document) and academic transcript (an official document showing courses
completed and degrees, printed on security paper and displays the seal of the University,
the Registrar's signature and the date the transcript was printed). Equivalencies have been
established for courses offered at Tennessee Board of Regents (TBR) institutions (state-
supported community colleges and other 4-year institutions), private (not-for-profit )
Tennessee 4-year institutions, UT Chattanooga, UT Martin, Regents Online Degree Program
(a program with the Tennessee Board of Regents) and some 4-year institutions in
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Southeastern states and are provided on a dedicated web page, Transfer Articulation, are
found at the Office of the University Registrar website. The information at this site changes
as the university adds new courses and revises previous evaluations.

Transfer Articulation Agreements are established and approved by the UT faculty. UT
first established these agreements in 1992-1993. The requirements and courses to fulfill
these agreements are determined by the faculty and administration in the academic
colleges at the University. Agreements are generally reviewed annually at the end of the
curricular change cycle by the faculty and associate deans. When the Tennessee State
Legislature voted to establish Transfer Pathways in the 2012-2013 Undergraduate Catalog,
UT ceased updating the Articulation Agreements.

This summer and Fall 2014, UT is in the process of developing new articulation agreements
with the Tennessee Board of Regent Schools. Faculty, Directors of Advising and Associate
Deans are working on new agreements with Pellissippi State Community College; UT is
planning to have these approved sometime in the Fall. University representatives will be
meeting with faculty at Pellissippi State to review the new agreements. The agreements will
be shared with the UT faculty at our Academic Policy and Curriculum Committees and then
with the Undergraduate Council.

The Office of the University Registrar follows transfer credit guidelines for courses from
accredited colleges as suggested in the American Association of College Registrars and
Admissions Officers (AACRAOQO) publication Transfer Credit Practices of Designated
Educational Institutions. Transfer of academic credit policy and practices are also consistent
with SACSCOC Transfer of Academic Credit position statement in that policy and practices
provide for student mobility (as is the intention of the Complete College Tennessee Act of
2010) and ensures awarding appropriate credit.

To assure that all students receive comparable educational experiences in their degree
programs, all students are required to complete 60 hours of credit at an accredited senior
college, and the last 30 hours must be in residence at UT. At least twenty-five percent of
coursework for the degree must be completed at UT.

Undergraduate Transfer Evaluation Procedures

The faculty is responsible for the definition of the content of all university courses including
those used for transfer. The Office of the University Registrar evaluates all undergraduate
transfer coursework through a long standing collaborative effort with departmental faculty,
department heads, and undergraduate program coordinators. This process assures that
transfer courses cover the same content and require the same learning outcomes as UT
coursework. For those institutions with whom we do not have articulation agreements,
transcript evaluators request syllabi from the institution from which a student is transferring
if the course had not previously been evaluated. These syllabi of new courses from transfer
institutions are then sent to departments for departmental evaluation and decision as to
equivalency. Approved courses are added to the both the Banner transfer evaluation tables
and transfer equivalency website.

The Office of Undergraduate Admissions receives official transcripts for transfer students
which are evaluated by the transfer evaluation staff in the Office of the University Registrar.
All coursework on the transcript will be reviewed for transferability regardless of whether
the course was offered in a traditional format or some form of distance education. If the
course has not been approved for direct equivalent credit as noted on the transfer
equivalency website, the designated LD (lower division) or UD (upper division) course credit
can be used as elective credit. A student may petition to have such a course accepted as a
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substitute by submitting the appropriate documentation to the student's College Advising
Center. Each college has petition forms posted to their advising websites; for examples see
the forms from the College of Arts and Sciences and the College of Agricultural Sciences and
Natural Resources. If the course is needed for general education the student completes the
general education petition form found at the College of Arts and Sciences and other
colleges' advising websites. This form is forwarded to the appropriate general education
subcommittee for review and decision.

If the transferring course contains the same content, learning outcomes, credit hours,
prerequisite/corequisite courses, grading scale, and methods of evaluation as the UT course,
it is posted to the student’s academic record with the UT departmental prefix, course
number, title, and hours of credit.

UT does not accept any courses not designed for transfer to four-year colleges or
universities (non-transfer courses.) Credits that are not acceptable for transfer include
courses that are remedial, occupational, technical, non-credit or career coursework used in
the Associate of Applied Science degree programs (non-college transfer programs).

International Transfer Credit

International transfer students must have official copies of their academic transcripts
evaluated by an evaluation agency that is a member of NACES (National Association of
Credential Evaluation Services). This process ensures that students have an accurate
evaluation by the appropriate evaluators. The same evaluation process that is used for
domestic institutions then is applied to the evaluated academic transcripts from the
evaluation agency.

Study Abroad Transfer Credit

Students who participate in UT Knoxville faculty-led study abroad programs and register for
UT Knoxville courses earn the same graded credit as they woul