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Creative, Trusted and Valued Solutions for Tennessee

Tennessee Municipal  
Benchmarking Project Kicks  
Off 11th Cycle

MTAS HR 
Consultant Tabbed 
as President-Elect  
of International Group CTAS Government Consultants Assist 

Counties with Budgeting
The end of fiscal year budget time recently came to a 
close for county governments across Tennessee. fY2013 was 
like previous years with county governments taking ad-
vantage of the expertise of field consultants with the UT 
county Technical assistance service (cTas) to help 
close their financial books, get reports to the state 
comptroller, and end the fiscal year on a good note.

Maury county finance director Theresa Weber is one 
such county official who used cTas services to help her  
close the books for her county.

“i’ve only been on the job since december and this 
software is all new to me, cTas was wonderful at 
budget time and closing time,” Weber said. “doug 
(Bodary) and Mike (Galey) are wonderful. They not 
only helped me close the books, they helped prepare the tax 
anticipation notes and the year-end paperwork that has to go 
to the state.” 

With all of these bookkeeping and financial data management 
challenges counties face, cTas field consultants have become a widely-used and 
trusted resource. While this work goes largely unnoticed, it is critical to the operation 
of Tennessee county governments.

“We have 95 counties in this state, and many of them need financial assistance so our 
consultants have to know the ins and outs of county finance, keep up with any state-
mandated changes and they have to be responsive when these counties call,”  
said cTas executive director Mike Garland.  

RichaRd StokeS
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UT Munici-
pal Techni-
cal advisory 
service human 
Resource con-
sultant Richard 
stokes, PhR, 
iPMa-cP, was 
recently elected 
president-elect 

of the international Public Manage-
ment association for human Resources 
(iPMa hR). 

iPMa hR is the leading public sector 
human resource organization in the 
world with more than 40 chapters in 
the four regions of the United states. it 
is also a proud partner with the United 
nations Public administration net-
work designed to help countries, such as 
africa, canada, the caribbean, china, 
iraq, the United arab emirates, and the 
United Kingdom, respond to the chal-
lenges of hR. it represents the interests 
of human resource professionals at all 
levels and strives to promote excellence 
in hR management. iPMa-hR is the 
resource for timely industry news, jobs, 

MTAS Legal Consultant  
Hemsley to Retire

MTAS Conducts Statewide  
Sessions on Water and Sewer 
Rates, Fees
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(continued from page 1)

Tennessee Municipal Benchmarking    
   Project Kicks Off 11th Cycle

The UT MUniciPal Technical advi-
sory service (MTas) has launched the 
2013 Tennessee Municipal Benchmarking 
Project (TMBP) – its 11th annual project 
cycle. Representatives from participating 
cities gathered in four locations across the 
state for a videoconference meeting to 
kick-off this year’s project cycle.

on point with the meeting theme of 
“Managing the Growth,” MTas welcomed 
six new cities (Martin, Murfreesboro, Paris, 
springfield, spring hill, and Tullahoma) 
and launched two new service areas (parks 
and recreation and the pilot for informa-
tion technology). MTas also welcomed 
sevierville, who after attending the kck-off 
meeting decided to join for this year’s 
project. as the 2013 project cycle begins, 
MTas has 21 participating cities from 
across the state and 11 service areas for 
performance and cost measurement.

The group discussed how to effectively 
continue to grow the Benchmarking 
Project and ensure that each city gains 

meaningful results. it explored how to 
go beyond the data to develop solutions, 
improvements, and best practices for 
service provision. it also discussed pos-
sibilities for enhancing the value of the 
project to participants by integrating the 
benchmarking process into the budgeting 
process, performance management, and 
strategic planning in each city. 

next year the Benchmarking Project 
will acquire new software to streamline 
the data collection and reporting pro-
cesses. clearPoint strategy, a vendor that 
provides performance measurement/score-
carding software, led the group through a 
customized demonstration. The cities  
were able to see how the data collection 
and reporting process would function  
from their perspective. clearPoint 
strategy also demonstrated features that 
integrate the data into project planning, 
generating additional reports, and public 
publishing options for greater government 
transparency. 

By Joy West, MTAS intern

policies, resources, education and professional development.

stokes will serve as president-elect for calendar year 2014, president in 2015 and past 
president in 2016. he has served as a past president for the southern Region of iPMa-
hR (2002) and a member of the executive council from 2004 to 2009. in addition, 
he served on the iPMa-hR certification council, responsible for the certification of 
thousands of hR professionals around the world, and is a competency model instructor 
for the organization. he is a founding member of the Tennessee chapter of iPMa-hR.

“The election of Richard provides an opportunity for Tennessee cities and MTas to be 
in the national spotlight and on the forefront of issues facing human resources and Ten-
nessee public sector organizations,” said MTas executive director Jim Thomas. “The 
position will give a voice to the critical issues facing our state.” 

Dr. Stacey Patterson with the UT Office of 
Research met with the class to discuss projects 
in her office including the Cherokee Farms 
initiative.

IPS LeAderShIP ACAdemy is a two-year 
leadership training program for employees 
committed to the public service mission. Dur-
ing the 2-years, participants receive top-notch 
leadership training and learn the ins and 
outs of the UT system, the institute and our 
agencies.

Any full-time IPS employee, who is commit-
ted to staying with IPS at least five additional 
years, is eligible to be nominated for the 
program. Employees may be nominated by 
their supervisors, agency directors, peers or 
they may nominate themselves.

spotlight
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mTAS Conducts 
Statewide Sessions 
on Water and Sewer 
Rates, Fees

Leadership The Institute for Public Service Lead-
ership Academy visited the UT space 
institute campus in Tullahoma during its 
last session. This was the fourth session for 
the class during its two-year program.

The 2014 Leadership Academy class poses for a photo in front of the Space Institute.

Dr. Anne Smith, associate professor with the UT Knoxville College of Business, 
discussed change management with the class.

dURinG The MonTh of september, 
the UT Municipal Technical advisory 
service (MTas) conducted an informa-
tive class on how the water and sewer rates 
and fees must sustain the financial obliga-
tions of the utility. 

Participants gained a basic understanding 
of the legal requirements for a financially 
viable water/wastewater utility, and re-
viewed the items that should be considered 
when setting rates and fees. classes took 
place in Jackson, Bartlett, collegedale. 
Morristown, and franklin. 

MTas Water and Wastewater consultant 
steve Wyatt facilitated the classes. he de-
veloped this class as a result of participant 
requests for more in-depth knowledge of 
water and sewer rates and fees and how to 
evaluate current rate structure. 

“This class broadens the perspective of 
individuals who have to develop or  
change a water customer’s rate schedule.” 
Wyatt said. 

Academy Session  
  in Tullahoma

spotlight
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SId hemSLeydAn mILLer

dan MilleR, who served 
as the Manufacturing exten-
sion Program manager for 
the UT center for industrial 
services (cis), retired at the 
end of september.

Miller, who started at cis 
in 2006, was named program 
manager in 2012. he also 
served as a solutions consul-
tant at cis where he worked 
with various Tennessee busi-
nesses to help them become 
more competitive. 

Before coming to cis, Miller worked for a variety of manufac-
turing companies serving in the roles of general manager, site 
manager and vice president and operations manager. he received 
his bachelor’s degree in management science from franklin Uni-
versity in columbus, ohio and received his master’s in business 
administration from the University of dayton. 

Miller will work on special projects with cis, but in his spare 
time he plans to play golf, spend time on the water and travel. 

“Dan brought valuable knowledge and 

experience to CIS with the number of years 

he spent in manufacturing, and we’re going to 

miss having him around on a daily basis.

Paul Jennings, executive director of CIS
”

goodbyes

Well Wishes.....
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afTeR 31 YeaRs as a legal consultant with the UT Municipal 
Technical advisory service (MTas) sid hemsley is retiring at 
the end of september. 

hemsley began his career as a mechanic in the army before 
attending college where he obtained a master’s degree in public 
administration, and a law degree from UT Knoxville. 

hemsley and his wife Janice have nine children, 16 grandchil-
dren and 50 honorary kids and grandkids from MTas. in his 
spare time, he enjoys renovating houses, laying tile, installing 
hardwood floors, paining, repairing cars and babysitting his 
grandchildren. 

SId hemSLey

“sid has definitely been an asset for iPs and MTas, he is defi-
nitely going to be missed. i wish him the best in retirement and 
know he’ll enjoy spending more time with his grandchildren.” 
 Mary Jinks, UT vice president of public service

“sid’s been the perfect person at the right time, offering legal 
expertise in the sage and measured way that city attorneys and 
councils need to hear it.” 
 Steve Thompson, IPS assistance vice president

“i first met sid in 1992 when i was a city manager, and  i quickly 
learned that he was the ‘go to’  guy on municipal law in Tennes-
see. i have since learned, however, that sid’s not only a great 
attorney who’s had a huge impact on cities throughout the state, 
but he’s also a very good man whose character and integrity are 
inspirational.” 
 Rick Whitehead, MTAS assistant director

“sid’s knowledge, willingness to help, kindness and character 
will be enormously missed by all his MTas co-workers as well 
as city officials. it is hard to imagine working at MTas without 
him. sid is a great person and deserves a wonderful retirement. 
i am so proud that i have had the opportunity to work with sid 
for years but even more blessed to know that he is not just a co-
worker—he is a dear friend.” 
 Armintha Loveday, MTAS administrative specialist

“sid, i truly appreciate being able to call you my friend and for 
having the opportunity to work with you over the years. There 
are few people whose word you can ‘take to the bank’ and you 
are one of those individuals. i hope you enjoy your retirement 
and the opportunity to spend more time with Janice and your 
family.  i wish you the best.” 
 Mike Tallent, former IPS assistant vice president  
 and MTAS executive director

“You are the “knowledgebase” of municipal law. no other 
lawyer in the state knows as much municipal law as you. You 
have researched almost every possible municipal question. and 
the amazing thing is that you can remember the results of your 
research – for years. When i do legal research, within a month i 
might have forgotten whether my answer or conclusion was yes, 
no, or maybe. You always seemed to remember, and this always 
impressed me mightily.” 
 Dennis Huffer, former MTAS legal consultant

“Sid’s knowledge and understanding of the 

law and his gentlemanly spirit have become 

a powerful combination in delivering 

exceptional service to each and every MTAS 

customer he has encountered. And in 31 

years, that number is measured in thousands.

Jim Thomas, executive director of MTAS

Well Wishes.....
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Jessie sTooKsBURY has joined 
the institute for Public service (iPs) 
as communications specialist.

stooksbury brings more than15 years 
of graphic design expertise to the 
role. she is originally a Knoxville-
native with appalachian roots. 
after six years as an undergrad at the 
University of Tennessee, one semes-
ter abroad and two degrees later, she 
headed north to chicago where she spent six very cold years. 
While there, she art-directed her way from Michigan avenue 
to the suburbs and back—literally. she loved the big city and is 
ever-thankful for the many wonderful career-advancing opportu-
nities she experienced.

“iPs was lucky to find Jessie and bring her on board,” said susan 
Robertson, communications director. “she brings a wealth of 
design talent and experience with her.”

eventually, she returned to the south in 2007, where she became 
the art director for a small liberal arts college. she loved being 

on a campus and enjoyed the learning landscape higher educa-
tion provided. Before joining iPs, stooksbury spent two years at 
scripps networks interactive venturing into new territory—web 
design. she was more than happy to leave flash behind and 
return to the print realm and higher education.

“i’m very excited about this opportunity and the potential to 
utilize my skillset beyond graphic design. i think there is a lot of 
room to craft this position. i’d love to take on more writing and 
editing responsibilities, particulary with social media outlets,” 
said stooksbury. 

The communications specialist is responsible for developing and 
coordinating production and printing of all printed or electronic 
publication needs. 

When she’s not working, she enjoys spending time with her 4-yr-
old son. she loves photography and can often be found behind a 
camera. she also enjoy travelling and always has a perpetual case 
of wanderlust.  

new Communication Specialist Joins CO

Jessie Stooksbury

The open enrollment/annual enrollment period for benefits will run from October 
1-November 1, 2013. from now on, there will be open enrollment for most programs. 

During this time, employees can:

 

employees should have received a 2014 Decision Guide booklet in mid-september. 
information in this booklet will explain all of the available options and how to make 
changes. 

Open Enrollment 
for IPS Employees  
 Available until 
November 1 R	 change health options

R  change health insurance   
 carriers

R enroll in or cancel health  
 insurance

R enroll in, cancel or transfer  
 between dental options

R enroll in, cancel or transfer   
 between vision options

R enroll in or cancel optional  
 accidental health coverage

R apply for optional term life  
 coverage or increase or   
 decrease optional life  
 coverage amounts
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To: Marty Spears, CTAS

sorry i am so long in thanking you and Mrs. 
spears for helping with our trip to the hill! 
Man, i have never seen so much oRanGe in 
my life!

 seriously, thank you for all the arrangements 
you made and handled for Mayor Bowers and 
me! it sure made our trip so much easier. Mayor 

Bowers was really thrilled to be included and your involvement 
made it a fun afternoon. now Marty, you could have at least ar-
ranged for aPsU to score a touchdown or kick a field goal!!

Phil Harpel, Director of Adminstration 
Montgomery County

You can be a part of the continued success of 

IPS. By pledging to give bi-weekly, monthly or over a five-year 

period to the IPS fund of your choice, your contributions can 

help grow the endowments, which can translate into larger 

gifts to IPS employees and UT students. Be on the lookout for 

information and an opportunity to participate in the IPS Family 

giving campaign!

To: Macel Ely 

We here in Portland recently had Bon-
nie Jones visit us to deliver training on 
ada(aa)/fMla/Worker comp for our 
supervisors. Just wanted to drop you a line 
and let you know that the training was very 
valuable. The learning outcomes were very 
relevant to the day-to-day of our staff and 
the course was very well put together. Bon-

nie always does a great job training. i’m on my second local 
gov hR gig and she’s always my ‘first call’ when it comes to 
translating hR stuff to operations people in a classroom set-
ting. all of MTas trainers that i’ve encountered over the past 
several years have been great, but i feel Bonnie deserves a bit of 
recognition for this particular effort….we hR geeks are always 
looking to increase the skillset of our mid-level management, 
and this course really hit it out of the park!

Just wanted to share with you!

Thanks.

John Grubbs; SPHR, IPMA-CP 
Human Resource Director 
Portland 

Questions?
Contact Rhonda Campbell 
Director of Development 
rhonda.campbell@tennessee.edu 

www.ips.tennessee.edu/give-ips

To: MTAS

 i’d like to thank lisa shipley for the 
cyber class she taught. it was one of the 
most informative classes i have attended 
in years and i am so glad i attended. i’d 
also like to say that Justin o’hara did a 
fabulous job explaining what he was doing 
as well as answering all of the questions 
that lisa prepared.

Terry Willett, City Manager 
Rockford

kudos



CIS
Oct. 1 Spill Prevention Countermeasures &  
 Control/Stormwater, Cookeville

Oct. 2 Spill Prevention Countermeasures &  
 Control/Stormwater, Spring Hill

Oct. 3 Spill Prevention Countermeasures &  
 Control/Stormwater, Lewisburg

Oct. 3 Applied Industrial Ergonomics, Memphis

Oct. 3 16-Hour DOT, Knoxville

Oct. 8 OSHA 10-Hour General Industry,  
 Knoxville

Oct. 15 Hazardous and Special Waste/ 
 Industrial Air Regulations, Cookeville

Oct. 16 Hazardous and Special Waste/ 
 Industrial Air Regulations, Spring Hill

Oct. 17 Hazardous and Special Waste/ 
 Industrial Air Regulations, Lewisburg

Oct. 21 OTI510 Occupational Safety and Health 
 Standards for Construction, Knoxville

Oct. 23 ISO 9001 Auditor Training, Chattanooga

Oct. 29 Disciplined Problem Solving 1, Nashville

Oct. 29 8-Hour Site Worker Refresher  
 (HAZWOPER), Knoxville

State ServICe longevItY 
Frances adams-obrien, MtaS        14 Years

Misty Bean, Leic                       10 Years   

Michelle Buckner, MtaS                  6 Years

Jane davis, co                         40 Years

Joe Flynn, ciS                    9 Years

don Johnson, ctaS                  7 Years

carolyn keith, ctaS                 32 Years

Martha kelley, ciS                2 Years

Mary ann Moon, ctaS                22 Years

P J Snodgrass, MtaS               29 Years

Jon Walden, ctaS                20 Years

 The University of Tennessee does not discriminate on the basis of race, sex, color, religion, national origin, age, disability, or veteran status in provision of educational programs and services or employment opportunities and benefits. This policy extends to both employment by and admission to the university. 
 The university does not discriminate on the basis of race, sex, or disability in its education programs and activities pursuant to the requirements of Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act (ADA) of 1990. 

 Inquiries and charges of violation concerning Title VI, Title IX, Section 504, ADA or the Age Discrimination in Employment Act (ADEA) or any of the other above referenced policies should be directed to the Office of Equity and Diversity (OED), 1840 Melrose Avenue, Knoxville, TN 37996-3560, telephone (865) 974-2498 (V/TTY available) or 974-2440. Requests for accommoda-
tion of a disability should be directed to the ADA Coordinator at the UTK Office of Human Resources, 600 Henley Street, Knoxville, TN 37996-4125.
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CtaS
Oct. 9-11  Tennessee County Services Association  
 Fall Conference and Trade Show,  
 Chattanooga

leIC
 Sept. 17-18 Tactical Response to an Active Shooter 
 

Oct. 8 Afterschool Programs: 21CCLC, Lebanon

Oct. 17-18 Tactical Response to an Active Shooter, Rutledge

Oct. 22 Family Resource Center and Coordinated School  
 Health Regional Meeting, Oak Ridge

Oct. 28-29 Leadership and Supervision, Bristol

Oct. 30 Family Resource Center and Coordinated School  
 Health Regional Meeting, Murfreesboro 

MtaS 
Oct. 2 Debt Management, Columbia

Oct. 9 Municipal Court Clerk class,  
 Bartlett

Oct. 9 Identifying and Minimizing  
 Risks, Morristown

Oct. 9 Delegation Skills, Franklin

The EXCHANGE is a newsletter of  
The University of Tennessee 

Institute for Public Service 
105 Student Services Building

Knoxville, Tennessee 37996-0213
Phone: (865) 974-6621 • Fax: (865) 974-1528 

WWW.IPS.TENNESSEE.EDU 10% Total Recovered Fiber 
All Post-Consumer Fiber

reCruItMentS

Naifeh center  iPS Specialist ii (training), knoxville 
MtaS  iPS Specialist ii (Municipal court Specialist)         

retIreMentS

dan Miller, ciS Nashville 
Sid hemsley, MtaS knoxville

DePartureS

Shelley hayes, central office, Jackson

announcements

DR. JOSEPH DIPIETRO 
President

DR. MARY H. JINKS 
Vice President of Public Service

CHARLES E. SHOOPMAN 
Assistant Vice President

STEVEN T. THOMPSON 
Assistant Vice President

Oct. 10 Identifying and Minimizing Risks,  
 Collegedale

Oct. 10 Municipal Court Clerk class, Jackson

Oct. 15 Identifying and Minimizing Risks, Bartlett

Oct. 16 Identifying and Minimizing Risks, Jackson

Oct. 16 Municipal Court Clerk class, Smyrna

Oct. 16 Performance Management, Sevierville

Oct. 17 Municipal Court Clerk class, Cookeville

Oct. 21 Identifying and Minimizing Risks, Franklin

Oct. 29 Municipal Court Clerk class, Johnson City

Oct. 30 Payroll, Knoxville

Oct. 30 Payroll, Jackson

Oct. 30 Payroll, Columbia

naIFeH Center
Oct. 13-18 Tennessee Government Executive 
 Institute, Knoxville

calendar
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