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INDUSTRY

One Shot Pub proposes to merge two mature industries into
one lucrative one: Nightlife and gaming. The average bar
makes a profit of $5,000 monthly, but with game

BUSINESS DESCRIPTION

REVENUE STREAMS

Room Rates and Reservation Fees

One Shot Pub (OSP) is a venue which will change the way people experience tabletop and boardgames through private luxury
rooms, assisted game setup, and “Level 1” staff bringing consumers beverages and boardgames, so friends never have to leave the
table and game night never ends. Nestled in the busy Highland district of Atlanta, GA, One Shot Pub is in the hub of the southeast’s
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stockout based on pour cost.

MARKET

Target Market

There is a large overlap between the boardgame/tabletop
market and nightlife industry as far as target market is
concerned. Roughly 38% of revenue comes from age groups
21-44. Atlanta is ranked at 22"9 on the national spending list
on alcohol per year at $385 per person on average. The
following information is provided by Trulia.com:

The venue itself will be a largely open floor plan with large tables great for gaming- but the perfect tables lie in the private rooms
(pictured top left). The average consumer cannot afford lush gaming tables with felt tops to roll dice and interactive monitors in the
center. We value everyone’s right to experience premium gaming on a budget, and for a nominal fee customers can reserve one of
the five private rooms with ultimate gaming tables which will have whatever game they desire set up before their arrival and a
“summon” button to call staff members to bring anything needed to enhance the gaming experience.

$148,140 projected

The bar’s vision is to provide unique games in a unique place and give game developers a voice- but that is only part of the revenue
stream. Drinks will play a major role. Whether people want a casual drink as they play or aim more for the “wizard’s cauldron”
shared cocktails, the bar will provide something for everyone looking to enjoy a memorable night with their friends, colleagues, and
fellow adventurers. One Shot Pub will revolutionize the way consumers spend a night on the town and achieve its mission of
creating the most epic and engaging gaming environment possible.

Drink Sales
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Hours of Operation
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*Those wishing to display a basic understanding should be able to answer questions about the
rules the average player would know

**Those wishing to display proficiency with the software should design a standardized piece of
terrain picked from a list by management/owner. To display proficiency in gaming system, they
should be Game Master (GM) of a game for 30 minutes.

is one of the highest in the country. See “MARKET” for more.
PROMOTION: We will largely focus on Search Engine
Optimization and attending special events like Dragon Con to
focus on word of mouth. We will also offer exclusive
merchandise as part of our MVP reward program.

REVENUE STREAMS: There will be to main revenue streams:
Private room reservations and drink sales. We will sell some
games from small creators who cannot get shelf-space in
major retailers. We will also offer 3D printing services for our
customers
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