
Project Procurement

Critical Design Review:
BOM available to begin procurement.

Purchase Request:
Send requrest for quotes to pool of pre-

qualified suppliers.

Evaluate Quotes:
Recieve supplier quotes and use 
evlauation critera/tool to select 

and place order with single 
supplier.

(Chapter 5)

Supplier Selection Criteria: 
Set method and crtiera for 

choosing qualified suppliers.

Supplier Selection:
Use method/criteria to select pool 

of pre-qualified suppliers

Qualified Suppliers

Recieve Order:
Recieve order from supplier for next step 

in project build.

Next Project Phase...

Order Splitting:
Optimize order sizes for multiple 

suppliers.
(Chapter 6)

Risk Assessment

Supply Chain 
Risk Assessment

(Chpater 4)
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