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dAFTER X

IliTRODOCTIOl

Meed for Study

la the perledi from the first settUmsot la Tezmessee uatll the

pretest, professioml leadership has stressed the oo-erdination of ao-
tiTitles for eooBomie haaefit. Ooasiderable progress has beea msAo

tosard «ie eo-ordiaated rural program suggested by professioaal leaders,

at exeaplified by aotivities in land use plaaaiag, progroa planning,
ohuroh aotlTitiee, and the programs of other rural organ! »tioBS. The

transitios of ergemiiatioBal polieies is probably due to the realisation

by rural people of a desire on the part of others to help them. As a
result rural people hare shomn their eilllngaess to cooperate in supple

menting indiTidual aotiTities eith those of grovq> benefit.

Let us be more speoifio as to the need of understanding rural

leadership, and the part of this study in the problem, the programs for

rural people (both edueatlonal and for finanolal re-meration) by
oitlng the work of the Agrioultural Extension Serwloe, the Agrioultural
Adjustsent Administration, the Farm Soouritgr A<hilnlatration, and loeal
organisations. These afford sxoellent exai^lss of the need for Toluntary
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leadership aaong rural psspls to sv^plsaiat the work of professioml

Iwidsrs* For oacaoplo, oonsider tho positisin of a oouaty agent in

prcasotlng one of the oaagr tmut agrionltural programs ooastantly de*

▼eloping in the ooontios today* time will not aliens "Uie agent to

a timely personal appoarajue before eaoh neigiiborhood, but with

a well dereloped syatm of Toluntmry rural leadership* a single ^oup

meeting oould start the movement of a oounty-wide program quiokly,

ahereas that oould only have been aooonplished over a period of time

under less effestive leadership*

Another eaeaaple that illustrates the need for voluntary rural

leadership is the eooperative mevements asMmg people. The Ihra

Bureau monhers ef Rsane Oeunty oot^ratively purohase seme

plies aueh as spray material* feed* ete* The very existenoe of suoh
a program asMeg farmers dspsnds primarily on voluntary loaders as
thers are m paid offioers in the eounty organisatian*

Churoh work illustratss the need for voluntary leadership from

two points of view. In neighborhoods whmrs no full-time paster is
smploysd, leosl loaders often assume the responeibiliiy of bringing a
preaoher to toe aelghberhood ooeaslonally to stijailato ohuroh work*
The otoer e»uq»le of a need for voluntary ohureh iMiders is in the
amdbiy eehools* and young peoples* work toetoer a pastor is present or
not* Maiy times the paetor doee not have suffieient time to devote
to thoee activities, so leoal leaders are ueedj or in some neighbor-
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hooAa th«r« U n» pr©aoh«r and aU raUgioai aotlTitiei are carried

en by leeal Tolantary leaders, to be able to ehoeae a good leader

ueually insure* a suocessful start in a progrsa*

use planning, ssrfL program planning, for the future wel

fare of rural people is beooaing of increasing iapcrtance and the

initiatory work has already indicated the need for coiqplete eounl^

representatioB whirti is being acocBipliohed by a Toluntary neighbor

hood leadership progran. the results of work already done on the prob

lem of rural leadership shows ifaat local loadorship is nooded In most

rural aotirltiea, and itoat in many instanoes it is non-existent.

Purpose of Study

this study has for its central purpose "tee determination of

existing oondltioas in regard to rural leadership in Roane Countyj
oharaoteristlos or traits oonduolTe to leadership; and finally an

attempt to devise a oonstruotive program for developasnt of future

rural loaders.

More speolfioally, this study attssgrtw to answer such questions

about leaders, and leadership smong rural folk, as:

1. Reasons why the individual assumed the role of leader.

2, yaotors that have proven most helpful to leaders in their

roles as leaders.

S» Desirable traits or oharacteriatios of loaders.
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4i l)iffioultl©» «i}06tiat«r«4 ligr and how they wore met.

6* Exteaatv to whloh preeent leaders feel that leadership eaa

he developed*

6* anggeetieoe hy leaders for laproring the leoal leadership

sitoation in the Ihtore*

It is hoped that the sta^ «ay assist in the eeleetion and

developing of loeal leaders to faoilitate the adm3nistration of pro

grams of looal Interest and eeoneaio value. It is also hopod that

the study will inorease the swall anouat of availahle information about

losidership problems in the State.

Scope of Sttt^ and Mothod Usod

Data woro obtained by a survey eoxxduoted in 'ttie rural areas of

Roans Oounl^a Tsnnossoo, oovoring leaders and sooial organisations

found outside oities or towns.

Heane Cteun^ was ohosen as the sjuaple eounty beoause it had been

dosigimted as the unified eouni^ in the land use planning programj or

in other words, one that had taken definite steps in oo-ordinating

agriottltural aotiviUea into a planned program of work.

Foriy-six leaders were interviewed personally with regard to

Iheir experienoes in leaderahip roles, their reasons for

(1) It is roalisod that 46 is a rather small laiabor of leaders
to interview, but it is thought that this numbor is roprossntativo
enott^ to sorvo as a basis for the conolusions drawn. Complete ennae^
tion of the leaders would have been desirable, but time did not permit
this prooednre. A random sample of the leaders was taken from 22
neii^borhoods. Tor a oopy of the lehedule used see Appendix A.
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leaders, their la^lBins, their oplaioa of Idie future leadership

situatiLoa is sei^borhood asd oonnunitles, the probless idiey

have enoottstered, hew solved, and other faotora*

Also, to detertaine what relatioaship exists belflssen B®igih*>o*^

hood eduoatiosal levels and leadership respmse, the publio elsiBen-

tary sohoel reeerds were searohed to detnfsine the age-grade, age-

progress of students, and proportion of students in the higher grades

during the period of 1922-1928• It was assuned that tSiis period

provides a eoaparison of eduoatlonal levels of the neigihorhoods,

inasiBueh as at that tine there were no oonsolidated sohools, Sixwe

a, large part of the present leaders and followers were in sohool

about that tdjse it should be an index of the oonparative eduoatiosal

level of the preeest tiso for a given neighborhood.

Data have also been eolleoted to stndy leadership distaribution

in the ominty as a shole*

Definitions

lioadership in itself is no now thing, even though little has beds

dene in developing rural leadership.

Dating to antiquity, there has always bssn a ohanpiwi of the

people, or a leador for tho cause, whatevsr it nay have been; even a

type of leadership sxlsts anong lewer anSaals. Trus enough, in the
past may of tho so-oalled leadars were not leaders In the true sense.

.Atf > - - — ^ - Vr.-.-tl



 

6«

tet held ft position of hoftdohip, or dominated hy military powers.

Leadership msy heat bo defined by first pointing o«t what

others think a leader is# and when he exists. In the words of

Kisiball Young, "As aoon as a oertain nuaber of living beings are

gathered togethw, whether they be anlsM.! or «en# they plaoe tiis»*

selves instinctively under the authoritfy of a chief. In the ease of

human crowds the chief is nothing more than a ring loader, but as

such, he plsys a oMasiderable part. His will is the nucleue around

which the opinions of the orowd are grouped and attain to Identify#

A crowd ie a oorvilc flock that is incapable of over doing without

a master. The mnltitttde is always ready to lieton to a strong T.vlllod

man, who knowi how to himself upon it# Jlen ̂ ther in orowds,

loss all force of will, and turn instinotively to the persen who

im...... th. #iali<3r tl,.y « In th. i«tiM ct
leader le a pereon who ewirts spoeial influ^aoe over a muaber of

people.
(A)

Leadership then tolloma to be a eulmiziatioa of pertonality

(2) Young, Ximbftll, Source Book for Social Psyeholegy, How
York, 192t, page 686*

(s) Bogardus, asery 8#, Loaders and L^dership, Hew Terk,
1964, page 3#

(4) Pigors, Paul, Leadership or PcMsination, 1936, pdgO 18*



?.

or to fturldior «q»lala^ It la a prooaaa of actual atixoalation nhiaih

bgr attooaaafol IntarpXay of rovalaat indlTidml difforoneea, OMitrola

huoan Morgy in tha porault of a eoastea aaoso* Leadorahip la a

peraonallty in aetitm under group eoaditlona and it inoludea dooi-

xamt peraonalitgr traita of one peraon and reeeptiTo peraonality

traita of aaagr peraoaa* Bvery peraan not only Inia loaderahip traita,
(B)

but alao hna nhat nay be ealled followarahip traita* Any Xaador

nuat realise tbat both followershlp and leadership traita are preaont

in an indivldaal^ and that eaoh ia of iaportanae to a auooeaaful

leader*

Prott Begp^rdna* a olaaaifioati<aL af various types of leadership

if nottdJ^^
!• Direat or iadireet {nethod}

£• Partinn or aoientifio (purpose)

3* Sooial, exeeutlTe, or nental (position)

4« Atttooratio, paternaliatio, or denooratio (power)

5« ^oialists (training)

to say that a leader ia ozay one of the abarre»nentioned would

be fallaoioua as an overlapping of types exists} however, there is a

(5) leaders and leadership, Deparhaent of Sociology, Univer
sity of Omaha, 1^39*

(6) Bogardua, op* olt*, page 15* the oomiBenta following are
also adapted from espl^ation of types of leadership.



8.

paredoialmktijag trftl'fc ottusiug olUnslflo&tloiu Xn 'this papw only

th® dir«ot or iadiroot, oad oooial loaders -rtiloh hold pooltloKio la

tJie looal grotipo are to bo ooaadderod latoaolroly*

the diroot and indiroot typo of loadorohip 1# baood oot

(l) energy ar oblliiy^ to bof^ji and ooaqploto a taikf (2) Intelllgenoo

or bbaerration ooi^lod with Tlslon and roaoonlng or roflootlon,

(8) oharactor, or that trait that ooaes froa olnoorlty* dependability,

eyaqmthy, and other rooognieed standards, (4) Inhlbltlcm, (6) taot

Mid lamer, and (6) syatea and or^uilsatloa*

Mawy nore points ooasldorod as basio to leadership oould bo

liitedt but the purpose here is to asseeiate the ecaiditlon that is
found to exist eaone Jwal folk and their leadership problems. How

ever, it will probably be advantageous to point out a few major dif-

fieulties of leadership not properly handlod.

Direct le«idershlp with people may result la a superiority

feeling whleh is dangerous to an extrovertlve outlook, but th# op

posite may result if intaroversion exists} the leader drops out of
front and boocBies the indiroot leader that sots fcross in motion if

his positdwi is strong enough, otherwise, he goes ujmotioed.

In the past, leadertfilp has been oonsidered mainly fr«a the

point of view of gei»ral and professional Isadsrship, sad has faiie4
te smphasise ths all taporimnt phass of voluntary rural leadership.
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Afa StttdiaA

ga«»iy and Leoatlont Reana Coa&'ty« TamuMMa* *af
(7)

oreanlaed la 1801# WSac ootffltiaa la «ia state to

bo cottlod. the first sottlsnoat was aoar «ie prosoat sits of Kingston

in 1791.

The county Is located on the western ̂ Ifs of tiie Bast Tonnoisoo

Talley# with a portion of ̂  aorthoost part oxtoadiag upoa the Oaa-

berlaxd Platoaa* Sho county is bounded on tbe north by Morion and

Otadwland counties# an the west by Khea and Meigs# on tdlte south by

and on the east by Anderson* Kingston# the oouaty seat# is

approxiatately 40 miles west of Raoxvllle (Figure l)*

TopogriU^ and Physiograpby

The natural topogrephlo pattern of Rosas County is a series of

hills and walloys that •^Tcrse the county# for the most part in a

northern eeuthwestornly direotlcaa.# Sxwq^t for the area alozig the

three mala ri-rers# these walleys are rather narrow# making it neees-

sary to fbrw muoh of the rldgelaad. The high percentage of rldgeland

in s<sBO areas may affest poimlatlon density boeattss of si so of the

lUm unit, and not being dosirahlo looations for people soiled in

weeupations other than agriculture*

(7) Allred, C.E., Atkins, S. W,# Batfisld, 8, H,# Teyoessw#
Eoonosiic and Social, Part ̂  The Counties, DiTislon of Ifalversity
Extension, Septwaber I55W, j^gs 6.
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!nire« Mitaml ph^ralographlo di-vislona «re fbund In Seane Gouo^t

Ih««« mr9 ftomerly of moro Impwrtaaoo from an organ!oatioaal atemd*

poinij than at prosont Inroattso of iraproTod tranapoi^tion and eonwinl'-

oation faoilitiea*

fho asoarpmenat of the Cunberland Plateau, rlaiztg 900 to 1000
(8)

feet abo^e the lalley, Ilea on the northveat aide of the oountyf and

eahraeea pwtiona of tne oItII diatrlota. Leaa than 10 peroent of the

oountgr area liea on the Plateau, the soil type, Tegetaticaj, and

olinatlo fhetora found at the higher eleration are different from

thoae in the talley and ridgelanda helev. The Plateen land ia

aparaely aettled, largely woedland, light aandjr aoil, and la eharaeter-

ixed by the maall farm uxdta ecamon to aelf auffioing or part»time

agrieulture* Oeaanunieation betaeen thla area and the ranalnder of the

eounty is difflwlt, aa only one road eroaaea the eaearpaMnt in Beane

Oetin%»

The ether natural diTiaiona are oreated by the idrera that

trawae the eounty (Figure 2). Thoae areaa are rather densely

populated, many good reads faoilitate eosmaisioations, and some areaa

are aerred by a telephone system, agrieulture is depended upon by

moat of the rural flBailies for their inoome* Farms range in aiae from

the amall self auffioing unit to the large livestook farms, a large

portion of the land being very fertile, partioularly alang tdiet liver

bottoms*

(8) Allred, iU, op* oit., page 14*
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CoKTOtualotttlon

Two Bain trunk railreada mrfm th» aonntgr* Throuch atuta

hi^ways biaeot th« oounty east to west, and nor^ to sou'tdi* with a
(9)

total mileage of seroityonine ailes of pawed road. Travel within

•ttie eounty is faeilitated ky an adefoate systsia of oeuirty aaintained

reads in most areas. The roads in -ttie rtiral areas are being oomitantly

iaprowed by the oonstrueticai of new roads by the eoan^« and the ia-

proveaentj oonstruetion# or w^plaeeBSO-t of somi old roads by the Ten~

nesMo Valley Anthori-ly.

The fonner handicap of oounty workers caused by a lack of good

roadSy and preponderance of toll forrioe# la no longer of wttch impor

tance in affecting adminlatratlon of programa in the rural areas of

the eounty.

Population

The population of Roane County has shown a stea^ Ineroaao ainde

tlw organisation of the oounty, except for the two decades 1870-1S80,

and ld20-1930. Its aaxiamus of 27,796 pooplo^^®^ was reached in 1940
(Plgare 5). The popuUtico is 64.6^ urbaai^^^ workers being mainly
employed in the maufaoturing plants at Barrlaaa and Rookwood or by the

railroads. The remaining «6#6?S of the population, or 18,000 pers«»,

live in the rural areas and are dependent on agrloulture and part-time

(9) Report of State Hii^iway Commission of Tennessee, June 30,
1940, page 96.

(10) C. 8. Census of Population, 1940, page 9.
(11) C. S. Census, op. eit,, page 9.
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30.

20-

1850 ISTO^IBSD 1900 "^IsSo "1940

Source: U* Sc Census

Figure 3* Population of Roane County, Tennessee,
1890 - 1940

50

Percent

40

n-

20

10-

5& 5-24 25-64 65 &
under over

Source: U. 8, Census, ]940 preliminary report

Figure 4, Fercente e Distribnticn of Population, Pcene
County, Tennessee, 1940



u*

wpXtymnt ia Ifee aaaaby arl>an oentera tor iaoooR9| foimer oooroo

predomlaatl xig •

Af would be eaqpweted of a grewii^; p<ipiilatl«a» tfee pwreaatage of

youag people &»24 year* of age ie largOt eomprialng *Z,A% of the total,

the age dietributloa of the population ie shofwn in Pigare 4.

Xa total area« Roaao Goaaty ranke 60tii ia the etato with

879 a<paare milee, but ranks Uth in population, the dsaeity 78»8
,, (12)persons per square mile.

Sawing wajryiag t<^^ographie and soil oonditloas« it is to be

eaqpeetod that sobm areas will be hoawily populated and others aqparsely

settled (table I).

yAtt-w t

f&fSUSt'OS DEBSltT BT CIVIL DIStRlOtS, ROAJffi COCHtT,
TEBSESSES, 1940

Civil
distriots

Total

populatioa
Mral

populatioa
Square miles
of area

Rural
population
density

Pereent

of poptt«
lation

in rural

total 27,79S 18,194 379,0 48*0 65.5

1
Z
3
4

9

10«849
8,571
8,635
5,084
7,156

4,729
3,571
3,635
3,084
3,175

58*9

67*2
75*6

103*9
73*7

80.3
53*1
48*1
29*7

43*1

45*7
100.0

100.0
100.0

44*4

Stmree! G« 3. Oeasus of Population.

(12) Ibid*, page 9.
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CiTll Distrlota 2 and 3 show 100% rural population, ofwn

thou^ Hiore is a town in oaoh. This olassifioation is on tho basis

that 2500 porsons aro roquirod for a oity.

Significant ftiots brought out by Tablo 1 aro that in 5 of tho

civil districts (2, 3, 4) tdissro is a variatden in rural pepulatdon

density, probably due to differences in soils, and that In districts

1 and 5 the rural p^lation density Is affooted by the proximity of

Harriman and Rocksood, making them above average.

(13)
Soils

"Barent materials are principally derived from limestouos,

shales, and sandstcmes. The soils eahlblt all shades of odors from

nearly black, dark brown, red, yellow, to light gray.

"Approximately 54 peroMit of the oounty area Is unfit for oulti-

vatien due to steep relief, exoessive etoninsss, or erosion. About 10.2

percent of the area is nearly level, 22.7 percent is smooth to gently

rolling. About 9*1 peroeat of the oounty Is too steep for profitable

eultivation but of sooh oharaoter as to be suitable for pasture."

On the basis of the soil survey, lees tban ene»third, 31.0 per*

oent, of the land in Roane County is adapted to oultlvation, 14.7 peroent

(Is) land Use Classifleation of Reane County, Tenneeeee,
Program planning work with Bureau of Agrioultnre, Uaroh 1941, 0i5>ub-
lished report. Soils report by Swen, M. £., Roberta, IW., Eubbard,
E. H., Porter, H. C., Soil Survey in Roane County, Tennessee, unpublished
1938.
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to paatai^ land, azid 84*1 pereant forest land. Of the 31 *0 peromt

Adapted to eultlTatlon^ only 8*0 pwoont is elassified as amber 1

land# wad nearly all of this first ̂ ade land ■will "be flooded by the

ISatte Bar Beservoir*

Effeet of Tiatta ler Reserreir

In 1940, afeen the teoaeaeee Talley Aatherlty befoa eonstrue-

tlom of t^ie mtts Bar dm, Soane County iraa faeed with the prohlrn

of readjustment, physloally, eooxunleally, aaad sooially*

With the rising of the water lewel in the reserroir, approxl*
(14)nately 1Z% of the fertile riTor hottm land (17,780 aores ) will

be flooded, forolag may of the peeple to swiret Sidgoland farm In

most inataneee will not oonstitute an eeononloal ttnlt« Howevor, a

eignifioant finding of a relooation eunwy was that moat of the people
affeeted preferred to rsnain as near their former resideaee as possi

ble. Of 860 famillei whe were affeoted by the reserroir, either by
(16)

part or all of the farm being porohased, there were 176 families

sdio aered directly from their homes to other econamities. In civil

(14) Allred, Bonsor# Milk, and Rush, PoasiblUtlea of Relo*'
eating Farmers Bear Watts Bar Reservoir, Monograph ISl, Departoent
0^ jligrioulWral' Eo^nmieiT, lenneesoo Expezdment station, 1941*

(15) Bamett, T, 0,, Readjustment in Rome County Bnder
Ibitts Bar Reservoir, fwunessee Valley AuWority, 1941, report
unpublished.



dlatriet 4 alotia, 155 faaillos were living «m traots «o affected,

thott^ only atout one-iSiird of iiie ntsmljor aoved enldrely atmy trm

the neighhorhood. Itoy of iljat nmUr apparently moved to upland

fame nearhy, to oiaaer oaaaanities, or to other parts of t!» state*

In aiwther dlatrlot praotieally every family In one neighborhood

moved.

fath mass emigration frc® neighborhoods along the river, or-

^nlsationa, oharchea, and agrlonltural aotivitiea tend to be dia-

rnpted and the rural leadership pattern destroyedi but in reloeating

family an erea greater need for rural leadership in ihe oounlqr

sme ereated*

Eemever, this readjustment program does not influenoo this

etttdyf ae tha leaders interviewed wore those ta»t had not moved#
execpt one individual who moved to another neighborhood and on tl»

baeie of hie reoord in the former neightorhood was Immediately aoospted

as a leader in his now heme*

Sdaeation

tn eee^rlng -Wie edaeationaX level of Roaae County with that

of the state, a eloee relationship appears to exist if sohool enrell*

ment is a dependable index of edaeatiosaal attainmont*

the net enrollment in fennossee ahowe 22.2 peroent of tlwi

atadents in. county elementary s«dioola to be In tSie first grade utiieh
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^ (W)
1« sligjttly M^«r Hmn that of Ewwa® County irltii 20#2 poroont.

the pereentage of eighth grado etudeixta in the oouxrty olewontary
•ohools in the State and in Eoane County are about o^l* Poroontago
of etudente finiehing olaaontary sehool, of those entering "tee first

(IT)
grade, in IMO eas 55.^ for the State and 53»95i for Romio County.
These foots indioate a eli|^tly higher eduoatiOTal lorel in Roans County
than other counties of the State as a shole.

The poroontage distribution of students in ths Bsans Ownty sls-
swntary schools by grs4es, as shown in Figurs 5, sgroos oloaoly with
ths state olsasntsry school distribution except in the first grade.

Peroent of illiteracy in both county and state should present
an indioatdon of the eduoational level of Roano County oomparod with
the State* Signifloant data for this study of rural Isadsrship would
be a ooaparieon of illiteraoy In the respective rural areas, but none
la available. To nako the available data as near omparable as possi
ble, the percent of total illiteraoy for the State was need with the
four cities, Insacville, Hashvllls, Memphis, and Chattanooga rea«**od.

On this basil, ths psrosnt of illiteracy for the State was S«»
peresnt in 1980 oooparod with 7.8 percent for Roans County.

(16) The terms oounty lohool and oounly sehool atudwats as used
here includes all schools or pupils other than the oity sehool syeteme.

(17) Annual Report of Department of Bdttoation, State of TeUf-
ttoseee, 1940, pagec 68-85.

(18) M. S. ConeuB of Population, 1980.
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flte dUferesM 1« «»!!, but i« probably •Ignifloaat enoasb to indi-

eato a higbor oduoational lovol*

Am a goaoral oosolusloo.| baood oa tho data prosoatodn iJio

•dMatioital loTol In Roano Oouaty is olightly highor Ibaa that of

tho State*
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OBAJTER XI

OBmCtKRiSTICS OF usiuims

flenral Charaot»ri»il»»

Oeaaral oharaoteriatio* ooamoB to loadora are asMwratod For the

porpoao of indicating what typoa of poraomlity or phytioal otandarda
prowall!^^ In anoiJior aootlon of this ohaptor, diaraotorlotloa of
loadoro In i^oeifio organiaatlono will bo dioouaeod.

the loadoro intonrlowod wore approxinataly three fourtho men and

one fourth wmwn*

ffayital Statuat Of the loadera Interrlawid, 96 pereaat were

BHurried* Xhls poroonfcage la much higher than ti» peroant of Barried par-
,^,1 in By*"* County* Of the total rural population aboro 19 yeara of

ago, 61.6 poroont are narriod. the data pointa toward a atsrong iapUoa-
tion that wedlook la a definite eharacterlatlo of loadoro.

Provioua atudloa hare poiatod out that married po^lo are more

often loadera in a neighborhood or ooaanaity than are aingle poraona* Thia

(1) Thia aurwey la baaed on peraonal interview witii 46 loadera in
22 nai^borhooda of Roano County, llovan ©rganiaationa were oovorod in
the wirvey* Random aanpling waa uaod.

12.



Tot
al4
60*0
01

ig aXgo true for participation in gooial aetiTities ty families with
(2)

children* A poesihle reason for greater partiolpation in sooial groups«

henoe more leader<riiip respWMihilitlesgi hy adults with children is a

realisaticm on "^leir part of the need for certain things for the fiture

welfare of youth that can only he supplied 1^ social groups^

Oooupaticai; As this study was oondueted primarily in the inter

est of rural folk# it is to be expeeted that a hig^r percentage of

leaders will he engaged in agricultural esetqpations* Eowe-rmr, other ooou-

pations are d^j^ended on for a liTolilwed hy seme of the leaders# as shown

in fable II*

fABl£ II

OOC!S*Af IQVS 07 I£ia)£R8# 46 LEADStS* ROAJIE OOW/Tt,
fEHHSSSEE, 1942

i
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6f the leadere i&tervleirad* 63«1 peroest are full time

fuig»r«« or on the haele of the sale leaders almie, 80 pereent

in faming as a full Mm eeefe^tiM. Xn addition te full

Mm Ikmsrs^ agrioulture supplMsats the ineeoe of ether leaders*

All hut 8 pex'ooBt of the leadere vere reared on the fam*

Barents ef the renaiadw engaged in another ooet^atioB as the priM

oipal seuree ef iM«M« hut lired in the rural diatriets near Mw

towns, and liked te Mihk that their |rd»leBui were those eoaSBM to

the rural pe^^«

Vhero Leaders Were Reared» One qualifioation upon ehioh

leadership sesos to depend to a great extent is hew well the person

is known in the looalitgr*

In an lorn startejr, the reports reeeiwod were that "Mt a

Ihrner naMd as Isader a nan with whoa he was not at least ao^Mted*

Ifest famers (^se as loadsrs men whe were at least f virly oloso friends

or neighbors* In addition te wanting to know their leaders intiaately,

thsy UMially seloeted nan who had had oxperionso in leadership; also
(3)they ohose leadere fron their om tewnship."^

Residwoee ef rural leaders is relatiTely stable, oom one-half

(5) Ryan, Bryee, Looking for Ihrm Loadora, Iowa Bam Eoononiet,
State College, July 1!^1, page Is*
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of livlsg iB tiM mam miglSawhooA a« did thoir p&rent* (t&l>lo

ni}* this li^oatos « loflK period of resideaee swoigc end

texue with member# of idio group*

fiiliS lit

edil^ARXsoH Of immsB* hisissbcs am) nmeUL resiossoi,
46 LEAI^S, BO&HS QmKt,

194A

Miere Reared tariber Pmrewst

Saae mi^borhood as now living
Mffersnt neighborhoods in eounty

Adjelnizsg nei|^borhoods
Hot adjoining nei^borheods

Other eountles in state
Otlwr etate
Thdooewn

" '' "v -"v ,

27

11

6
1

2

58*8
23*9

( 8.7)
(15.2)
10.8
2.2
4.3

Total 4« 100.0

Souroe' liMkderehip Sur'vi^ in Soane Countyj, 3.942-

The elpilfloant nod dbirlous eonelusioix to be draen le ii»t par**

weTiwTil reaidenee is eoauen to rural leaders* Twenty seren persons^ or

58«8 poroentj were roared in the oone neighborhood in vihioh they are now

llTing, and often the leaders lire on the anae fam as did their parents.

Leadere idioee parente Uired in a differ^t nei^borhood in the eeonky

aaoont to 23*9 pereent of the tetnl* The nniber of rural leaders who

bate lived in Roane Oounty ̂ ther in the eaae nei^berhood as their



pareats or in a aolghborhood other Urnji the parental roeldoxne^ Air*>

nloh 82*7 poroont of the leadership* Loaders reared in ether oounties

in tsnneeeee and other areas eon, howsrer, boast of loos residmoo in

Roane County*

In sensral it neiy to said that Roaee County leaders have had a

permanent residenee in the oounty, and hare established their repiita«-

tdon over a long period of time* On the basis that the leaders hare

besn residents in the oounl^ vuixiy years* the logioal supposition eould

be tint their temre sould hare a definite stabilising effeet desirable

for leadership. Orer ̂ ree>fourths of the leaders mere fans eeners*

ehieh perhaps oaused them to hare a personal interest in the neighbor

hood* and oreated a stability of residenee that oan be depended upon

for progressire leadership*

Age of Leaderst 7ha range in age of leaders for all organisa

tions ras 20 to 75 years* with an arerage of 48*5 ysars*

With a preponderanoe of the oounty pepulatien in the age group

of 25 to 64 yeare (41*0 pereent of the total) and the arerage age of

leaders being 48»5 years* it is to be espeeted that the largest per-

centags of the leaders sdll be middle age or older (Figure 6)* Sixty

three peroent of the leadere are between the ages of 35 and 65* For a

ece^arison by groups for speoifio sooial srgsnisatioiui in Roane County

eee lable IIZ* Appendix B*

The ages of persons at ttie tisM of their first leadership respon

sibility ooours sonestrnt early in life* with approximately one-third of
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6'? PO
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6L yrs yrs

%

Sources Appendix 3, Ia"fcl6 2

Fig® 6® Distribution of Leaders ly Age Group,
Koano County, Tennessee, 19112
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peraom aasuming th«lr fl*»t Mlnrahlp f«iP«n8tl>llHgr th»

a«08 of 85 to 86 (Table If)^

fUUE Sf

Of mrams hhes fxbst Assounra RESPoirsiBZLiTT or
LEADERSHIP, 46 LBADERS, BOABE COOm,

TEBNESSEE, 1948

Age SUnher Psresnt

15 *84 6 18.0

25 -54 17 36.9

86 -44 18 88.4

4S -54
Dhkneim

4 8.7

6 13.0

Total 46 100 .0

Soupoe* Leadorstoip Suyray In Ro&nc Cooxi'^, 1942a

It is slettlfieaat that 14jo largest peroexxt of leaders are first

reeopilsed during early life, and eontime to serTs as leaders trxm that

tibse 0B.» The young age groig> affords a fertile field for leadership

deTelepaent* The a^rage length of serrioo l^r leaders interriewsd eas

22.1 years elth a range of 1 to 55 years. One-fourth of the leaders

stated iliat they had been leaders fbr aaay years, and eould j»t say just

how leng tfe^ had been aetlTe leaders. To eoapate the years of service

the age ef 20 wae ueed at a baeie for beginning serrioe, sftiloh is

age of iSse youngest Isader interviewed.

Jkl
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Sdttoatlon< Ifex^ of tlio oldor people^ in anowor to qpo«tion«

oonooming thoir odEWflitloiij^ ropliod liiot tlioy hod nttondod school

until nbottt tiio Moond or third grado* Sho oTorago grado attaiaod

mg 8»»} or in other words, an aTorage leader would hoTo just entered

high aohool under ̂ e pressnt ioratea of grading* Bowevor, the grading

eysten new is sookeidMit different Aron that iteed forty years ago*

A sigpaifieant ehserration here is iiie edueaticaial Itfel that

fUmiidwd leaders in the largest nmters (Tahle V)«

tABI£t

HSSATIOBSBIP oy SOBOLASIIC aB&BS ATIABM) bt leibers abd
HOBIS OF LE/IBMSHXP POSZTIOKS BELD, 46 LB&SESBS*

BOiaffi aO0NTT« fEHBBSSBS, 1942

Orade Beaehed
Positiains

per

Education Leadership
Positions

fmravn Uumhor Pot. Buhber Pot.

3*4 years oolite
1-5 years college
Si^ eohool graduate
Sone hi^ school work
S • 8 grade
0 « 5 grade
Boknown

9*0
1*8
2*9
1.8
2.2

1.9

2.9

9
9
7

8

6
16

8

6.5

10.8

15.9

13.1
19*1
94.7
6.5

9
9

£0
11

19
50
7

9.1
9,1
20.2

11*1
19.1
30.9
7,1

Total 2.2 46 100*0 99 100*0

Souroe* leadership Surrey in Eoane Coun%# 1942

The group of leaders hewing had B or 4 yoare' training in oolloge,

though saielXost in naa^hnr (6»5 percent of total) held 9.1 psreent of tiie
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«lth an &Tenig« of 3 oaoh. Tho«o ha-vlzig

rwohod too fifth grade or loas (S4*T paroont of total) hold 3D«3

peroost of the laadarahlp positions or 1.9 posltlona par parson.

laadera idio finished hl|^ sohool hold 90.2 peraant of tha

laadorshlp posi^ons. or an avaraga of 2.9 positions per parson,

ahiah axaaads tha sTarage nusriber held by parsons "who had antarad either

eollaga or hi|^ sohool but did not aaiplata tha aork. The latter group

hold 1«8 positions par person.

Those who begin althar oollege or higfh sohool work but do not

eoaplete the oourse do net seem to be as sueoessful leaders as t^se

whe had not attended past the eighth grade. Of all the grot;qps. these

leaders with some eollege or eosM high sohool taradning but not eoift-

pletdng tha work raaSc lowest. Thoss oo^letang high sehoel have prao*

tieally an aqpial idianse with oollege trained p«rs<»is in attaining
■'<.

leadership in nnwil areas*

mere leadership First Eeoognisedt It is signifioaat to

s»te the oripuiisatlon in whleh leadership responsibility was first as*

soMd. Probably due to laok of organisations other than tha ohttrah.

in most selghkerhoods and e<»BnaBitias. religious aotivitlas afforded

the first Isadarship eaperieenoe far slightly over one-half. There were

13 peroent whoee first leadership experienee was as nei|^berhoed or

miiiiiint tf| leaders; 8.T pereent in boi&en*s Bom Demonstration olubsi

e.f pereent in 4-B elubsj and 13 pereent in various other organisations
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•aeb a« lkr«t Teaohera Ataoolatloa, Singing Cliiba, Junior OrAar of
United Aaerioan Meolnnioa, and othera. Alldiough not giren apeoifi-
eallj by Hie lead«ra, aohoel organiaatlona aooh as lUtare Farmers of
Amerioa« olaaa meetinga and otiier aohool funotions probably were Im-
portazit to the younger leaders •

Raaaona for Beooming a Leaderi The answers giwen to questions as
to why the individual beeaae a leader are quite maBerous, as many of
the leaders felt that «ieir reasons for beotwilng a leader eould be
attributed to more one thing*

TABLE 71

SEASOHS FOR BECOUIHO A lEtiDM, 48 LBABBIIS*
ItOAlE COUSTT,, TEBHBSSBE,

1942

Reasozia

Through little personal effort
Keeord of person in eomsnni-ty
Personal fualifieations
Sensor aovsamit for eoamunlty benefit

Total

Number Peroent

46 43.4

40 37.7

11 10.4

9 8.5

108 100.0

Souroe* Leadership Survey in Roane County# 1942*

Data presented in TaUe 72 aeaai to indioate «iat people aeoapted
poaiti<ms of leadership more oft«a stoen the responsibility was plaeed
upon them by othera, such as by eleetlon, appoinlaent, or when they were

to feel •Wat no one else was qualified for the work*

Bje IndivldttEil's reoord in the neighborhood or oonaunity was

tiiottght to be iaportant inaamweh as 57#7 poroont of the reasone given
were to the effeot that they were either suooessful in their eheaen
ooot^Uona, frc« a good fUmlly, or had lived many years in the neither-
hood, and hSMO were looked to as leaders by the loeal people*

The other two factors given in Table 71, personal qualifications
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m^nA gponsor«d aoiwmeiit for acnmimity benafit, ara Isssar la in^ortaiie*

and naturally liadtad# Sot every pereoa ooald beoome a leader by

■poneoring a program* Several of the peraone Intervieeed felt they
were leaders, however, beeaoee they Initiated iSao swvement. A 4-H
club was started In ene ease, a Home Deaonstraticm olub by another,

and in other eases (diuroh programs were begun by present-day leaders.

Personal qualifioations eauslng some to be leaders Inoluded

good jttdgpwnt as shown in other work, oonfidenoe the people had built
up in then, ejqperienoe in the work, and similar factors that inorease

a leader's personal qualifieations for leadership work*

pee tors Found Helpfhl to Lsadorst In roply to a ^stion as

to what faotors in oaqperienee or training wsro most helplbl to loaders

In their present leadership role, those interviewed listed the items

in Table YII and in the proportion as shows*
r , • •

nau Tii

FAOTOHS FOHHD lfi)ST HEUPFQl. TO LMDESS, 46 IfADERS,
BCASE cotonn, tebkesseb,

1942

Helpfhl Fhetora Number Peroent

Hoate training 32 38*5

Literature read 27 32*5
Peraonalities 17 20*8

Courses taken in sehool 7 8*6

Total 83 100*0

Sowoot 'leadership Survey in Roene Counfy, 1942.

The divisions as glvsn in the table above eei^rate the helpful
fbetors for ecmsider&tion, but further explanation is needed* Braae
training, mentioned in 58*6 peroent of the times, la probably one of
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idM Mjor fkotort in liio dcnrelo^nt of pr«a«it day leadersa Wuxy

r«pli«« to hcHW training ware aash as fattier vaa a real farmer",

"Ibthar and Dad tanght aa thlziga we needed te knew'^ or "I never

knew anything elae tut a leader'a reaponaitiXiiy* ddat grew into

it at tone*"

Liteiratare read by the leadera waa reported seat helpful

nearly one**third of tine. Moat of the literature read that waa con-

aidered helpful related to the partioular prograa on ahloh the iMder

waa working.

The ohuroh leaderti reply waa the Bible or ehtsroh literature.

The extenaion olub leadera uaually read Iniveraity of Tenneeaee bulle*>

tins distributed to Itoon, and a few leaders aubaoribed to agrioultural

papers^ auoh as "Southwn Agriculturist", "Tannoaaee Para Bureau Bewa",

end a few others* It muh probably be said that rural people do iu>t

read nuoh as indicated by the Iket that in 1928 th«re were only 789
(5) .

eubaoribera te a total of 6 fkrm papora in Roane County. Daily nene*»

papttra and mtrnthly magaal3aeB arc probably in a hi^or proportion than

fhm papers, but apparantly <mly a snail part of the rural population

reoeiTod mrrent news through newqpepera or ma|^sinea.

Peracne that had been helpfhl to these folks in leadership work,

and moat often mentioned, were those whe were oonnee'ted wl-tti the

(5) Allred, C. E., ̂ tkina, 8* W,, and Hatfield, G, H„ Tennessee,
Eeoncwdo and S^ial, Bart H - T^ Countiesi DlTiaioo of University
Extensi^, 1929.
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partloular progruu for fhoir rei^ootlTo prograos, tiio ooanty

aginty h(NM AaROBatratlon agont, ohuroh offiolals, serao youag pooplo*

a.yi(H tbo program plaimors moro m«^tioao4 a« bol&g helpAal to loaders*

The eourooe In oohool that wore helpful to the leaders mould

of neoessltgr bo low due to the edaoation attwkinoiait of tlM loodsro

as previously Indioated* However, those with swae oollege training,

«r vho wore high sohool graduates felt that various speoifie oourses

as OMsaereial work, agrioulture, and ptdOlio qpeaking had been quite

benefioial to tbem*

Ifanhership in Other Organisatiensi Briefly stated, the re»

pliee to the inquiry of previous mssibsrshlp in eeoial organisations

eonsistsd mainly of sMmbership in tho tlUnior Order of United ̂ aeriosa

Xeohanios, fellows Ledge, farm Bureau, 4»H Club, and fhtmre

faniers of Amerioa* The predominating reaseiis for dropping out as a

awslMr WF leader were *teo old", "the order died out", "dues too high",

or "aplit in the organisation".

future leaders msy do well to keep membership expenses down

for rural people will readily drop an organisation that la a luxury*

Any olub should boar this fkot in mizid as the rural people will not be

active in any work that is a finaiaaial burdsm*

ExperieaBS in Other Organ! sationsi The question was askod of

leaders, "How has your experlsnoo in othor organisations helped you in

your present role as a leadert" the answers reoeived to this ̂ ostlon

wore olasaified on the general basis of the experienoo afforded tho
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l«A4»r» kbA iaM> ptrtoml d©v«lopB«nt of abilities.

TABLE Vin

YAIUE Of BXPERIEKCES IH 0TH3SR ORftANIZATIOHS TO LEAPM8
OF SOCIAL CffiOCPS, 46 LEAIERS, BDABE OOBBTT,

TEHHSSSEE, 1B42

EnMrlenoe Benefit Hunber Pereent

Developed oonfidenoe in self
Develi^ed ability to espross self
L^umed to meet and handle people
Eaperienee in the work
Lwimed to plan a program
''Timely aotion"

29

24
7

4
2
1

4S#3
98.8
10.6

8.9
2.9
1.6

Total 67 100.0

Souroei Leader^ip Surrey in Koane Coui%, 1942.

Table Till glres ifao rdtatlTo ia^wrtanoe of eaeh of the prinary

results derived by former organisatioiml expo lie noes* The deTelopBemt

Of eonfideaee aad ability of expression mere foremost in iiqMtrtanoe.

This seems to indioate that leadership mas demanded or plaoed on these

people before they fblt qualified -to aeo^t the reaponsibilHy. The

faet that many of the leaders wont throt^h the beginning experienoes

in leadership in ehureh aotlritiee while they wore young has helped to

fhr^ar qualify the individuals as leaders now. Being in other or-

Ipmlsatlena tended to give them eonfidenoe in their ability to go

before people* plan programs* and other things required of leaders#

l^^fcrdless of the organisation that furnished Idie taraiidng, those
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X«ad«r« tiMit began to tain en reepeavibilii^- while yo«ng IwXd a deetded

adTuatage*

Deaiarable Traits of a Leaden Those interriewed were able to

glTe rather definite replies in response to a question of what traits

are desirable for an indiridual to possess in order to be a leadM* in

a given organisation. When a eojiq>o8ite of tho desirable traits is

sskde, ths surpriaiig point to note is Ihat desirable oharaoteriatioa

Hiought nsodsd are not priaariXy ssporionoo, hat that the person

live idl^n tho moral standards or oastoms of ths group* Other desir*

able traits are shorn in fable XZ«

TABLE U

I^SlRABLE TRAITS OP A USAOBR, REPORTS CfP 46 LEADERS, ROAKB
COUm* TEHISSSSE, 1342 •

Desirable Traits BUmbor Percent

Lives within the meres of the Sooiety 44 28*6

Attributes of a desirable porsonedity 41 26*6

Eduoation (informal and formal) 29 18*8

Interest shown in neighborhood 26 16.S

Capability as dotenninod by group 18 9*7

Total 154 100*0

Souree^ Leadership Sorvey in Roans Coonty^ 1942«

s For further explanation of traits see Appendix Table IT •

Xnoludod under the division of "lives idthin ths mores of the

sooiety" irtxieh appears oTsr one-fwsrth of the tiaet dependaWlity,

i'
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honesty^ izxtegrlty, Chrlatiaa, UMelflahneaa, and "iareata JCall®*

«m Of «Maa tmita Juat llatod, dapandabllily w asationed

as nany tliaaa aa all tiha athajra ooBd>ixi®<l» wr in 14 paraan't of all

tJie eaaes# DapandaMli-ty nay lie a deteminlBg faetor aa to whoHier

or not an IndlYldnal la aooepted aa a leader. TMa aeaaaa to Indieato

that in thia area# and probably in other rural areas, standards of

oondnot are ereated within a giren noi^berbood whioh a leader aiiat

reoe^ze and a^ere to. Of these standards, dependability i» w>rd

or aotitaa raides hl^^.

Attributes of a desirable personality ranked high as a loader.,

ship trait, aind was eentioned in one-fourth of the replies. Person

ality traits as used here inolude friendliness, enterprise. initlatlTe,
sslf-oonfidsnee. and bread mindedness. Of theee traite, friendliness

aeeeunts for apnrexlaatsly the saas as the other personaUty traits

ffrtmbtwflA or 13.0 percent of the entire tetal.

The in^rtanse of perso»lity is brought out in the following*

A person of medloore edueational ability often finds hlaself in a

leadership position in the plaoe of a highly trained person, primrily

dae to traits that oonst^ltute personality Ihotor and soral standards

Of the group. An IndiTldteal's ehanoes for sttooessfhl social leadership
are definitely liadted if he or she does not poMess a desirable

personality regardless of the aaount of training he or she way hare.
An answer that is eloeely related to the s»r«s of seolety In

the oonrainity ta*t should be eonsidered is intwrest and aggressitsness
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ahoim in '^e eoamai^ by th« IndiTldual* This diTisionjr iirb«r«tt

ajoA aggrttslTiKwas thswEi in the eoapKudty requires that a leader

be one of the group* that has the oonfidanee of the people* and

tdiat he be someone eho does more than the aTerags persou* This

etarongly implies that before an indiridual is aeospted as a leader

in the neighborhood* or oosmimity* he must be aooepted as one of the

group#

Also the fhot that the leader is aggressire* or has done

more than the arerege person* points hia out as the leader* As he

has usually formulated a plan of aotion* has thought the problsn out*

and ean see the result* the aggressive leader is naturally relied

on for leadership.

Eduoational faoturs* both formal and infonsal* wldeh inolude

enparlenee* tr»ialng la sohool or out* and ability to plan ranked in

third plaoe in the survey and iwre listed as being impoztaat in

eli^tly lees tlan 20 peroent of the replies* Training to the people

intervieiwed did i^t neoeesarily eonvey the idea of aoademio vork* but

mark in activity* shi<h might be tensed eaperienoe* Baeieally

the leaders refer to eduoatlom as the understanding that usually as*

ecaspanies experienee*

Jn the last elassifioatlon in Table IX* eapabllity as determined

by the group mae made tiaw group title for good ^dgnont* and interested

in the eork* These traits* though givon in leas than 10 peroent of

.
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the replies^ my powitly bear more wdLght in 'tiio final eelootioa

of leaders than the wrganiaation often realieee, and ore probably

more olosely related to the other groups than the rank ahoew.

Good ;Jnd©ftent i« a trait that is not aoquired oTer a short

tdjee, but is the result of years of eotive wwk and aoqaalntonoo in

an area. The faot that this tsrait is somoihat apart from peraonally

eontrolled faotor»,oo«oe under the sorutiay of follooors, and is do-

toradnod by then, makes the trait stand out In singular ia^rtanoe.

To a sumta&ry steteawat and point out a few iaplioationa

tint oon be draoni there Is a high probability th-\t a loador*s

ehanoes of suoooss ore good if he is dependable, friendly, mkea

himself definitely one of the group, hae good judgment, and edth these,

hM ewie training' end is Interested ia the organisation. The indi-

oations are theit peraanent leadership Is not aoquSxed su^enly, lot

is oreated by a elow prooeos. thle does not mean that loaders do

i^t^frequently aria© ng>ontaneausly as an outgrowth in an smergen^,
or to solTe a problmj but that the permanrait leader for a loeal

nei^iborhood or oomnffimlty oan usually attribute his position to a

long, slow period of growth.

Peairable Traits Bacpeoted of Future Loaders: In an effort te

eooparo That is expeoted of futurs leaders and the demands made of

preaent leaders, those interviewed were aiOced te ooaeidor

young peraon. in tftie neij^biborhood Tudiom people believed to bo good

• -
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Batwial a future leader. They were next asloed *jat laadendilp

tralte awe peeeeeeed by the partioular youag perewa ahl^ ebeuld
tpVtt him or her dofelep Into a good loader. The tabulated repliee

In for* are ehewn In Table X; for further explanation see

Table HI In Afpev&lx B.

TABLE X

DB83MIS TRAITS OF A FBTOHE LBAHM, REPORT OP 46 LEADffiS,
ROARE GODRTT, TEHIBS^E,

1942

Desirable Traits Bumber Pereent

Interest in the neighborhood
Xdres eithln the mores of the sooie^
Edueation (informal and fonml)
Attributoe of desirable personality
(lualitiee thought inherent in yMith

24
24
23
18
16

22.9
22.9
21.9
17.1
16.2

Total 106 100.0

Souroe^ leadership Sunrey in Roane County, 1942.

For the young pereon #iq?eeted to beeoM a future leader, eda»
eatiwi (irtiieh here ineludea foraal eohool training and ability to take
adriee) ia oonsidered slightly more ia^rimat the* to the present
leaders, but is seeondary to both the eustoas or etandards of the
people, and the interest ^*n in the neighborhood. By his interest
In the nei^borhood, being one of the group and Interested in its af*
fairs, the young person is measured en e<i.ual basis mith liting miihln

•j - ■
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th« more# of ihe aoslvV following «i» mxat&ma and standards of

the group*

The attributes that eooastltnte a desirable persenaUty in the

yoitisg leadwr stand out as a reason for being leaderidiip Material

and is probably notioed quite often or giren more relatire wight in

a ohoioe than is tndioated in Table X. The faetors of good judgesient

aggressivexxessf and "born a Isadsr" wre olassified as qualitios in

herent in the fhture leader on the basis lhat as those indioations

are already beoostlng apparent in early life there Is a strong possi

bility tiatt thay «ill appear in the adult as ability*

An intorosting point to bo noted hero is the approximate

rank of each olassifioatioin in Table I ehioh aakee the problem dif-

fiottlt to point out ene partloular Itsa as being of outstanding

pwrtanoo* Bawerar, the fhot that no iaportant division does apposr

the results valuable for indioating that the futare loader or

prespootitve young porson mill bo expootod to develop a wll rounded

personal program* A diroet ooaparison of the traits of the proswot

loaders and the ■farsdts of young people ospooted to develop into futaro

loaders *ill bo dlsottssod in a later chapter*

<p>*-*aotoristioa of SS^eifio Types of Imadors

Folloslng the diseusslon of the general oharaoteristios of a
loader^ the neact logioal quostioa is that traits are <haraotorlstlo
of loaders of jq?ooifio orj^lsatdoB, aod do thoy vary ©ssontially fron
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thA ts^lta oharaoteristio of leaders in gflssral* fhe purpose of

t^ls section Is to discuss raore fully ihe distinguishing ohareo-

teristles of leaders of speoifl.c organizatioins.

Churoh Leaders i Chtaroh leaders in this study are almost

entirely persons that hsnre heocme deaoonsj steearda, or Standay

school tea<^ers after tmuay years ef membership and sork In the ohuroh#

The average age of churoh leaders in this area is 51 yeara#

The group has a range in ages of 63 years or from 20 to T3 years adth

a prsponderazioe in the age elaes of 60 to 66 years* This age group

oonetitutss 42*7 peroeat of the total, as indioated In Figure 7.

Ifaj^ hesitated to give reasons for becoming ehuroh leaders

and resorted to tiie anewsr that thi^ sere just sleeted by Ihe ohuroh*

Churehes In I^Nane Oouniy as a rule use the election aystsa to aeleot

officials* This accounts for s«ny of the reasons given by leaders

for aeoeptlng leadership respendbllities* Table Xt indicates that

62*6 peroent beeame leaders tdurough little effort of their ovtt* these

TA2LE XI

wskaoasB m BsooMuta a cHmoH iMS3m, 21
80AHE COOliTT, TEHHSSSEE, 1642

Seasons Huoher Percent

Through little persceial effort 20 62*6

Reoord in neighborhood IS 34*2

Personal qualj ficationa 6 13*2

Total 12 100*0



65 3k79 20yrs yrs

151?

55 y£86I| 22:2 15
7^

Source I Leadership Survey in Roane County, Tennessee, 19i42

Fig,7» Distribution of Churoh Leaders by Age Groups
in Roane County, Tennessee, 19^
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for nost part wr« eithor eleotod or ehosou* Eowever, thoro

undoubtedly are bom basio reasons idiy same wre ohoaen or eleotod

In preferenoe to others*

To fhrther breelc dowa the reasons for boooming a ohuroh

leader, one-third said that they wre leadmrs because of their reoord

in the neighborhood. These primarily were sucoessful in their chosen

occupation or lived many years ssHng the people, or both.

Personal qoalifioationa (rt^wted by 13*2 peroemt) Inoluded

himm training, religious belief, rlg^t oonduot in the oroaasoilty, axd,

ae one eumoied his reasons for bseooing a leader, "People mttst have

a«m some ̂ od in ae."

There is a possibility "^t persotml qualifleations and re-

Qords sstabliahed in the neighborhood as soamerated abovs, idiioh

togethw eere given In 47*4 percent of the replies as reasons for be-

ooming leaders are the primary factors shy the other individuals are

chossn or eleotod. Jf this supposition is correct, the success la

the oootqiation and personal qtailificatlons are the factors te

be studied in an individual before making ttie ehoioe <rf a ohuroh

leadsvj hoeever, the personal characteristics SPwt be considered close

ly, as a (lualifisd Isaisr may bo overlooked if they were elected on the

basis of their status.

Apparently rural ohuroh leaders dspend te a large extent on

their hCBis training vhen the necessity arises for a dsolsion, as many
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of Ifeom refer t)o their honte training vith suoh atatenente aa "ay

father eaa a good ehnreh nan before ae".^ iWhen aalced itot laetsra

in their paat training or aaperienoe had been moat helpful nearly

one-half of the repliea austtiedaed hmae training.

TABliB XII

FACTCaiS FOCnHD HOST 21 OBimCH mnSRS. ROARS
COIJSTT* TSHRBSSEE. 1942

Helpful Fhotors IkiWbera Peroent

H«aa training 18 47.4

Church literature 19 34.2

E^eelfio pereonalitlea 6 15.7

Radio 1 5.7

Seta 38 100.0

Souroe^ Leaderahip Surrey in Boane County1942.

Ohuroh literature aaa anaed aeeond in Inportanoe (34.2 peroent

of tiie repliea)* aa ahovn in Sable ZII* the literature read aad

atudied vaa in many inatanoea furniahed by oluiroh] howerer* the

leadera eaq?reeeed the opinion that tiie Bible vaa atudied aoat.

Other helpful faotora, radio and personalitiea were of little

relative inportanoe (to ohuroh leadera) if judged on the baaia of

tinea iwntioiad. fheae eere primarily of looal aignifieanee. I^oifie

peraomlitiea were ganerally the loeal paatora at "Bewerend Searbrou^^

Dr. Johnaon, Reverend Crawford", and othere who have ereated a lasting

%
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S^pr^ttlcKQ In 4tM BBlf^borhoed* vt in aaTttral Inatanoas* had estalio

iiadi«d the lo«al ehortfh.

In analysing the desirable traits «f a ebfireh leader as

shown in table XIII, eonsiderable eaphasis is found to be plaeed on

the ibotors of liring within the seres of the sooiety} that is,

dependability, rigbt eonduot, being a Christian, "holding a straight

line", and "one who treats his fellow aan right". Hext enplmsis ms

on the attributes of a desirable personality shioh were giren as

friendliness, hones'ty, BtHf oonfidenee, integrity, taet and flueney

as a speelrer. Xhesw two acntionsd traits bear out the reasons giwea

torn XIII

yiynmiltje tBdXtS op tHE FREdEBt ABD HTTCBE CIRI80B
IBADER, REPORTS OP 21 CHORCH
I£ADER8, MdJE COUPTT,

TElQiSSSES, 1942

Present Leaders Future
Shmber Pet. number Tot.

Attributes of a desirable per
sonality 26 93.8 11 17.7

Lires within the mores of the
sooiety 23 33.1 18 24.2

Cc^bility as determined by the
14.5group 10 13.5 9

Interest in the nei^borhood 8 10*8 14 22.6

Edueatdon (informal and formal) 8 10.8 18 21,0

total 74 100,0 62 100.0

Sou roe t Leadership Surrey in Soans County, 1942*
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V toe olmr«h iMders; th&t is, p«r«on»l

«AMoBa and the reoord of -toe individual in the a^i^borhood are ea-

•entlalXy reapcoialble for oholoe of ohuroh leaders*

The -trai-te of a elmreh leader vary soneeiait fTeai -toalte «f

leaders la general, m the pelnts just neationed* Slightly lesa

edusa-tiosa is eag^eted la toe ohuroh leader, nor is toe leader re*

quired to he as proniaent la the eosnaxd-fgr. M shoea in Table HII,

the future leadnrs. If they Measure up to toat Is eaqpeeted of thwn.

Mill have more eduoatioa toan have present leaders, a hi^ moral

standard, a eell balaaoed personality, a direst interest In toe

nei^berhood and exhibit more ability to take the reii^onsiblllty of

leadership toan mas shoea by present leaders*

Dsaeeietratlon Club Lsadersi There mire 14 %ae Osmon*.

stration Clube for farm Moaea in Soane Oouaby at toe beginning ef

1942!^^ The msnherehip of -these elube le e®peeed aainly of yeung
and middle aged vosmoi if toe leaders' ages are any indioation ef

the age of the grotsp* The average age of leaders interviesed mae

S2 years* All mere beler the age of 40. This constitutes a nuoh

younger age than for eitosr toe avmrage of all leaders, or for ohureh

(1) Stanley, tfiss Wilma, aame SMMmstration dfsat for Roane
Oounty, 1942.
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I«ad«r8« Hdtiw fiMODstratioii Olttb Offid«rs are elMt*4 ligr the wmiber-

■hip« aaA oaxtnot thiwMil'WSf henee attrtlmt* eleetlan

A8 min reason for their heing Xeadere* Heewter, em eema

interrieeed ea^reased the opinion that the teeaae a leader beeanee

•he had lived aai^ years aiaeng the peeplea and attributed her leader*

•hi^ te the fhet that she initiated the netment.

bne traisdng eas aaidgmd eere value to Heae Omemtratiea

Club leaders than any other Ihster in iheir past esparleme m trails*

ing* The same eas true fer leaders in general and for ehureh leadersi

heeevera faetors eoman only to leaders of the Hone Demonstratioai 0roup

eere hicher edueationa traiidii^^a *"6 ea^iaaee in teaehing sehool.

Aside freis '^•e tee he1ps« the Bom DaoemstratlQn Olvib leaders leeted

te the sgsttt for literature neeessary fer the metdngs* A former

leader in speaking of her tenure as president of a olub, said "the

agent did all the wxrk".

TABLE ZXr

DESIRABLE TRAITS OF A BDhE BBKBISIRATICBI OLDB LEASBSa
REPOfT^S OF 6 LEADERS, BQABE COfJXTTa

TEISESSSE, 1942

Desirable Traits Bumbei Feresnt

At-bributes of a desirable perssooali^ 4 40«0
Interest in the neighborhood 2 20,0
Capability as determined by the group 2 20.0
Sdueation (informal and formal) 1 10.0
Lives vi'^in tiie meres of the sooiety 1 10.0

Total 10 100.0

Souree* Leadership Survey in Roane County, 1942«
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fhes« tamltt tliat ffm to b* of foroaoat lo^pwrtasiee in

Sana Qanoaatrsitioii Club laadar# aa shown in Table 21V are* atbri-

bntes ef a desirable peraonality, inoluding fri eudllness« unsel-

fiehaeas, aalT OMrfidaneej interest in tbe neigliborhood in that

ttiay should be one of the sroupf M.pabili% as detenainad by tiio

group by dbaarvini^ goad aensa, or good ̂ d^aant, and dependability.

Hie traits thought to bo desirable of a leader in this group

do not differ aignifioantly from any other except to the extent tint

alightly mw enphaaia is plaoed on the indltridual peraomlity a*^

less on ao^ of the oustona of the aooiety.

The desirable taraita aapeetad of future leaders of Home Dsmoni*

stration Clubs follow rathor olosely to t*i080 of loaders in gei3eral«

and to ohurtb loaders. %e future Hcwae Dsmonstratioa Club leader

iriio liTes up to Khat is expooted of her must show a well balaneed

perso ality, exoell the present leadsrs by being better trained* and

be more oapable of rendering sorrieo to the neighborhood.

Tfatershed Area Club leaders t ''he Tenneasee Agrioultnral Ke*

tension Serriee and Sanneaaee Tallay Authority oo operating hawe desig

nated areas in the oounty as watershed areas in liiieh the ̂ nners

work togethw to prooMte soil ia^otenent and other praotdoes of agri-

oultural bfloefit primarily for danonstration purpows. In order te

Iboilitate the prograaaa, fortiliaers are obtained at leas than oawoer*

oial ratas. The Watershed Area olubs are relatiTely new organiaationa.



and had only 5 itreaa partloipatlng in 1942» 7he persona intarrlewad

inolttdad both pmaent and forawr laadera«

The leaders of these elubs IntaraleMd vere middle agd er

older* Twoothlrda were in the age group of SO to 64, and one-third

in the ago group of to years* fhe aTorage age of the Water

shed •'^rea orgaricatioB leader is 51*2 years, or slightly older than

az^ of the other groups eonsidored* JUst shy these leaders are aboee

average age le rather uaMaplioable, tmlew the outside stdaulation la

teaard older, more sueeeesful fanosrs eith the Idea that a program

approved by influential ihrmers mill be nore vddely and qulolcly ae->

oepted by others*

The m^lies in response to the faestitm asking shy eaoh beoaae

a ledAnr indioate to acme extant shy they are older oen*

TiBLE XT

HE&90NS FOR BECCHlsa A lATERSBED AREA. OLITB USAOIiR,
6 Lmms, BQABE OOtTltn, tBIIIBSSEB,

1»42

Reaeen Buaber Ptfosnt

Chosen by group 6 BS.7

ILived many years among people 4 28*6

SuooessfUl in ohosen ooeupation 2 14*3

Bo ene elae to do Job 2 14*3

Interested in progrtua 1 T.l

Total 14 100*0

Souroej leadership Survey in Roano County, 1942.
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fh«r« 28»8 pflraent, or slif^tly noro than Mw-fourth,

«ho felt liiiy "ooro ohosen booaaao they had liTod many years among

tho people of the ooBBBudiy or neighborhood, *11110 14»3 poroent

oi^roaeed the belief that -ttiey we oeleeted beeauee of having bem

•ueoeesfal farmerg* thno nearly one-half of the reasone given for

beoondng leadera we baaed on fhotora that bad taken many yaara to ea-

tabllah In a neighborhood, fheae tmo mentioned roaaona, though not

eiqireaaed by one-third of the group, we probably alao the baslo

reaaona they mere ohoaon aa leadara. Bila third oould give no reaaon

ether than that they mere eleoted or ohoaen aa Indicated (Table XT).

There mere, homever, 14.8 paroent mho said they mere leadera be-

oauae there maa no one else to do the job.

The reeord in the ooattunity, aneoeaafal In ohoaen oeotqtatlon and

long realdenoe In ̂ e oonnnnlty, probably has more relative melght In
aoleotlon of Tifeterahed Area organiaatlon loaders than it dees for any

other organiaatlon In the oounty. Homever, not to be overlooked aa

reaaona for beooailng leadera are those In ihleh tl» Individual la Inter-

eated In the mork of the group, and thoao In mhloh "^o leadara felt thay

mera ohosen aa there mas no one olao to do the job. These tmo reaaona

iadloato a mllllngnoas of oartain mmbwa to promote a bonefleial pro

gram and ean bo rolled on at all tdmea to give support ahen It la noodad.
Although rolatlvoly unimportant In Table XT, these reaaona should bo given
0(»iaiderdi»le attention in the oolootlon of a loader In an organiaatlon.



Ab would bw wjqpMted ©f a leadwr in tbtf lypw of

the desirable traits differ aemertmt wild* ibose of oth«r

sooial groups or snphasls is plaoed o& different iketors than in

kOft sooial orgAuisatlcms*

TABLE xn

KS3I1ABLE miTS OF THE PRESEHT AHD FOTTOE mlERSHBD ARIA
CIXB LEADER, HEPQRSS OP 6 USADERS, »3AHB

CODBTT, mCSEMSSB, 194B

Desirable Traits
Present Future

jUurnWi Poi. Camber Pot.

Bdueatlon (informal and formal)
Attributes of a desirable personality
Lives within the mores of the eooiety
Capability as determined by the group
interest in the neighJjorhoed

5

4

5

2
1

3S.9
26«7
20.0

13.3
6.7

6

1
4

4
6

28.5
4.8
19.1
19.1
28.5

Total 15 100.0 21 100.0

Sourest Leadership Survey in Soane Ceunl^^ 1842•

As indieated in Table Xfl, the fhotor of edaeatlcm, mentlaaed

one-third of the times by present leaders, again bears out the reassn

for beooming a leader as the division was desigpated to inolude train
ing and plannlixg Ablliiy. The opinion as expressed was that the edn-

oatlon of the future leader would be praotioally the same as for the

present leader as most rural folk training refers more eften to iue*

eese in oeeupation and aetivitles rather than formal ednoatlon| however,

more formal eduoatioB will probably bo repaired in the future.
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The futare leider aittt he vitally interested in neigh*

horheod if he lives up to irtiat is eapeoted of hia« This fketor of

interest in the neigixberheod uas mentioned in 28*5 pereent of the

replies. Thus it «q?peers to he oonaidered of about the swm iapor-

tanoe as eduoation and training*

The oapahilities as determined hy the group* together mlth

living within the ottstcsas or mores of the neighbor hood may dster*

aine the sueoess or failure of a leaiter at the praeemt time*

The traits ths future leader differ ssme frem those of

the present l^tder as shown in Table Vfl* The e^pahili'^ or inher*

ent ability of the future leader will eount more than ths persenal*

ity of the individual#

4-H Club Leaders! The elnb leaders interviewed were

adult individuals who act as advisors for the olub rather than the

yovoig people that hold the position as president of the group*

The 4*li eluh leaders are tshe seoond youngest age group

oovered in the surv^* The group has an average age of 44*8 yoars*

Three-fourths are below 50 years of age*

iMidera of 4-h oluhs gave reasons for baosming leaders that

are quite different from most groups* The reasons givm are shown

in Table X7I1.
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lABLB ini

MGcaam 4-b cuib imms, s 4-e iMmsM,
BQAXE COUSTT, f£»inSSSSE« 1942

Reason Pumbor Poroent

Personal reolisaticn of nssd a &8.S

Beoord in neighborhood 4 26.7

through little perscmal effort 6 20.0

total 18 100.0

Souf>«et li«4«rshlp Sarrqr In Roane County, 1942.

Personal realisation of need aj^pe&ring one<4iftlf of tlie tUuM

inoludes four aain points sfiiloh oen 1»est be esplaiaed In tdie nerds

of the leadersi "ftrido of boTlng the boys like ee*, "dust net at

ay house", "School teaohlng assooiation with yeuBg poople", "Boys

were on the ball teen", and "Just like to work with young people".

The fact that these reasons wwe flnsn by nore than 03Mh>half of the

leaders as reasons for assuming leadership, askos a signifloant point

to oonsider In the oholoe or eleotlan of a 4^ Club leader* In the

dirlalon nent^.oned above, one-fourth ̂ at wore older than 60 years

aseepted reipoaislbillty of leadership beeause ̂ ley liksd to bo 01*^

the yottxg; pe^le, <»■ parsosal realisatlan of need ms prosptrnd ly

thnlr interest in the yc^ith,

the Iheters that have prorsa most helpibl to nore then three-

fourths of the 4-B loadors hare bMs hnne training and lltMature



 

£tand«h»4l %y ttx® ••rvio®, l»th of oq^al importunoo. A

fOv of tfao Toortori exprossod iiho opinion idaati thoir oduoatioBal

trainlBg ani «q>orienM had holpod thDm In -ttioir nwle and that tho

Hjgento yroT9 x>ollod on twt adTloOf but nhlofa Motors wwo wt lapor-

tant as oonpandd to hcno training and oxtonsion litoraturo*

Zadioations point to tho fast that a i*H loader aust have a

oonalderable aaouTit of ednoatloii» a veil adjusted perswialityj

hi^ moral standud, and should have shown In sons mamor that as a

loader, ability Is present to plan and oarry out a benefioiaX program

for 4-H olub youth (Table Xflll)*

tabIe xnxt

DESIRABI£ CHARACTmSTIOS OF A 4-H CIAIB LEADER, REPORTS OF
, 8 tWI LEADERS, ROABB COUKTT, TEBEESSBB, 1942

Desirable Trait Ihmber Pereent

Ideation (infonaal and formal)
Lires within the mores of the soelety
Capability aa determined by group
Attaributjes of a desirable p«r»onality
Interest in neighborhood

6

S

S

4

5

26,1
21.7
21,7
17.4

15,1

Total 23 100,0

Senroe: Leadership Sumy in Roaao County, 1942.

Traits of a youth eapeotod to nalco a good ftituro 4-a olub loader

oorreapond olosely with those listed as desirable of present 4«B

lenders, *he prizmipal differenoe lies In that more will be eaqMetsd
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of fUturo 4«H loadero in a sol^bortieod If thoy reaohed ̂ o loinol

oxpootod of liMBl*

Mloeollanootto Uadorg; In ordor to loolodo tho eotasty

leadaro for a r^qprooOBtatl'TO oaa^le^ ooiMduloa iraro oeade out for

toreraX p^sons that noro tho ooly loadoro latorriowod for that

pai>tdealar type of or^oisation* In aoot instazieoflj there is only

one or too of tho partiouXar soeial greop in Roane County or tho

■oBhorohip ma rather smaXX^ iheso leaders inoluded wore rspresenta-

tiTOs of the Farm Bureau, Boane County Farm MBitBRl laourasoo OoBpai^,

Toacdiers* i^ssooiatioaai, and Third Dlstriot Singing Organisation.

When edl the miseellaaeous groups are ooaibined, tho loader's

eharaetoristios agree elosely srith those of the leaders in genKral*

Mei^borhood Loaders and Cowauai^ OeiBmitteenen as Leaders t

A esparato disouooiea i« being derated to eharaetoristios of those

mho do not held efflees, but are looked to for tho suoeeoslhl pro-

fliotion of many programs, and to oaeeudty ooamittosoMm that are elewtsd

to ropreaent fiamers in gorommontal programs* Those tso typos ef

loaders are plaeod tegeiher as they both sorro on a oonaunity or

neighborhood basis, and in a senoshat ox-offieio manner*

Those leaders as a grec^ are abore middle age with an arorage

age ef 64*6 years* ^his is soasehat abors the arenage age of leaders
in other organisations*

For a group with no soeial orgsnisation affiliations, tho

reasone for booonlng loaders would most likely be asaooiated with

i



57«

jpMltffira ooiui%ittttijfii(s: a raeord in migHborhood or oozaoKudiy a«

ahanm In 9abl« XZX where d8«S pereent of the reasons for beesning

leaders were attrlhated to this reason* l^eesefuX In their ehosen

ooeupation* lived sMogr years among the people* and from a good

fSadly are faetors that eonstitate the reeerd of the indlTidaal in

the nel^borhood or oomasinlty*

TAfiX.E ZIX

WSkSmS lOR BECQIIIRd KBlffiBeBHOOD I£AIIERS* 11 JMAJmB,
3QAXE COOBTT* TaTOESSEE* 1M2

fteasens Bomber Pereent

Roeord in neighborhood and eomsuaity IS 68*2

Chosen by group 6 22.7

^orsozml qualifleatisao 2 9*1

Total 22 100.0

Sonroe* lieadershlp kiurvey in Hoane County* 1942*

Ohesm by the grei^ is seeend in isq^tanee primarily beeaase

the eeamitteemea were eleeted er eheeen by gorevneestal ageaeiee*

but there ie the poeeibility that ttudr neighberhood reeerd ie par

tially responaible for ̂ e psrson being ̂ osmi as a •ooanainity* rapre-

eentatiTe*

^ leader of this type espreesed the fpinioa that heae trains

ing is of foremost iaportanee as helpfttX faetors* The oounty ageat

and other representativee ef professional groups also play iiqportiaif
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role« in wiaiiting laaders by furnishing wrlttsn informa-

tiota* and persoml teahnieal adTlsa*

A aHjtoseseful nelg^hortioed liwular probably finds it neoes*

sary to do more reading oorering a wider range of subjeets than

most other i^ypes of leaders, and la addition he mist be well In^

fOeved about the parUoular topio that is ourrent in the neighbor<»

hood at a giten time*

Znterest shown in the aeii^borhoed, and the attributes of a

desirable porsomliiy aooount for one-half of the desirable traits

mentiMied for this type of leader as shown in !IM>le XX» Xaoluded

in these two dlwlslons are snoh statements by Isadsrs "eoanands

re^peet of poeplo", "has ocsifldenoe of peeple", "frigidly, taotlUl,

integrity, self eonfidwaee", "wne of the group"*

XABLE 2Z

msIfiiBLS TRAITS OP A SEKSBORBOOD LSiBlR, REPORTS OP
11 LEADERS, ROAXE COOETT, TSHEESSEE,

1942

Desirable Traits Eund>er Feresnt

Attributes of a desirable personality
Interest in the neighborhood
Edaoation (infomal and formal)
Oapability as detonsined by group
Lives within the mores of the society

9
9
8
7

4

24.3

24,3
21.7
18.9

10.8

Total 37 100.0

Soureei Leaderahip Sureey la Roane Coun'ty, 1942*

' i
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for a paraou to Iw a laador aad y«t hold mt spaoifio {mmI*

tion or a meiaibor of axqr speoifie aooial orsazilsatio&« tboro Is sobo

diffloul'ty In pointijEig out nhore forsial or informal o^oatien has bosm

most bsnofioial|^ yot training is dosirod of a aslghborhood or oom>

nuni^ laadsr*

oustoBs of tho sooisiy arm not of major signifioaiioo to

this igrpo of loador oxoopt to sorro as a goido for tho leaders la

planning a program that mill be bonofioial for the group and in

suoh a aaaoer ao vill bo most quiokly aeoeptod.

%l8 t^ype of leader is neoessary and essential in a aoi^bor*

hood or oomaanity^ but due to the aethed of aohieTing this t^o

of leadership* to point to a young p<n*saBX as a future leader of this

type would be praotioally isgrassiblo* So person is established

well in a eommunlty to be influentlaX as a oommuniiy leader

until he has shoTsa to be suoeessful in his ooocpation* or have dene

other otttotanding aohievesuints in the opinion of the people in the

noii^erhoed*
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Oeaeral <3tfiraoterl8t3.»« «f gmip

Za ttw pravioua ohaptar «iptaa«it ms plaaad en ehnraeterletlea

of leaders iSieineelres* In this eeetlon plan Is to dlsouss oharae-

terlstles of ergenlsatloiui and soelal groups* their problsms* and

rsswdial meastires used*

Regardless of hov mil qualified an individual msQr he as a

leader* without social organisations and a knowledge of these erganisa*

tiozis* little oould be aoocmplished.

Age of Organisation! The or|p».niiations were quits variable in
taJSiMi Mill If mmmJUtmrn i i i w ii

-tiieir length of life* Several were organised wi^n the past year idiile

one ehuroh was 118 years old* The average length of life ef all or*

ganisations etudied f»r tdiieh age was known ms 28.8 yoars (Table XXI)*

C)au>^s mre the longest lived with an average age of 50.6

yoars* The Rfl»e DssMnstration Clubs and tkH Clubs averaged 16.0 and

11.0 years eaehf homver* in not all eases were these fUnetionlng oon-

timously throughout their life for thore havo boon periods of inaetivlty

60.
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tw •. of group® fh» Wfct<MPah»d Aro* Org|Mii*8.tloaa a% Whoal*

mi orgasiMd 6 y»ar« ago# tho renftindor had gottan uxider my during

Hhe paat 2 yaara, liilla tholr ammga ago ma 2®4 yaara.

tABLB m

JM&tB Of 3ERVt01! OP OSflAIlZATtOHS, BOAHB OOOWfT,
tSRHESSEE, 1942

Organisation
Average
t<mgfe
of Ser»
Tio®

Range
of

fears

Churohea *

Home Demonstration Clubi
4-H Clubs (boys and girls) ••
Hi^tershsd Araaa
Miaoellaiaeoua ***

60®5

16«0
11.0
2.4

ld.6

12®118
8> 28
1- 22

1* 6
1- 27

total 28.8 1-118

Source i leederahip Sorfey In Roane County, 19^2.

e A few eharohea of iiw maple are not inoluded aa ihe preaeat
imidera have no idea when they were organlaod.

Thia ia not oontlxauma aerrioe aa there have "been perieda of
Bon-aotivity. Alao eharaoteriatlo of Home Demonstration Clid>8®

••• Data itJooBq)lete with regard to date of orgenimtton of two groups.

Miaoellaneoua organ!aationa whloh inolude fee Ihrm Bureau* Roane

Counly Ibitual Plre Inauranae Company* and othara average 16®6 yeara in

age® It should he remembered that these are ages far groupa eperating

> A 
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at iim of study* If Imsth of Mr-rio* wsro oomptttod Itr all

orgaxii cations that had t««a aot up during idxo ysars* it would hawa tfiP

aensidmratly lass*

It aasns deslrahle to paint out i^at ehurohas* sat only hara*

Vttt in other araM« taTO taen Used than most orcanicatlana to

whioh fhcmers baleng* itt eaauainatlen of their flinoticniag should bifiag

•vfe eaoe help in leadership* In the first pUoe, all org^anisations go

(1)
through a life oyela of stlsulation, risa« aarrying m, and daelina*

Xolb and blades point aut that after an orgasisatioin has risen ttMn

aoMs the nosml period of ftmotlonlng or "aarrying on" idian general

interest is usually meh that the leaders oust supply the inltiatlTe

and da most of iho work^ In an attsnpt to distribute the aerV:* oo»>

aitteee are appointed^ ate* Conditions change* problssw ohange* asnber-

ship interests ohanga* and eras aaobarship personnel aay ̂ lange* Unless

the work of the organisation ean be kept flexible enottiii to oope with

these* deoline is inerLtable*

In the eases of churohes* the interests are based on fUadaswatal

psyohologieal tffges that are subjeet to a mlniisan of change* Iho person*

nel ehangos are made noroally through subsidiary organisatiene suoh ae

Sunday sohool, young people's seoieties* missionary eoeietiest etc* In

this way muoh of the InoentlTe far deoliaae is reaowsd from ehuroh work*

(1) For further disoussiou of the life oyoles of orgsnisatlons see
Xblb and Vdleden* "Making Buml Organisations Effeeti-re"* Bulletin 403,
IHseonsin ̂ ^leultural Experiment station* liadlson* Wisoonsin* 1928*
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Ohureluia do, homvw, xm»«A to k»«p -taned to oxiatljae toolal and ooo*

xuMiio oonditior.a in order to boot fbnotlon.*

Maoborship of OrganiKatlpian The average meBtoorship of all

orgMiifations otudied oao 71» Of theae, there were 42 or 59*5 peroont

aho aore aunre or leoo aotlve (Table XX1I)« There aaf 90 peroect of tho

Moboridilp that eame from fhrms*

The miooell&nootta group had both the largeot total aomberohip

per organi cation and largest number of active aoasbero* ^his grotp miao

fel lowed in torn by etttu'dheo. Hater shod Areas, Bhote Doocaiotration Olubo,

and 4-*H Clchs. All aeicibors of Home Demonstration and Clubs woro

from fans, as were all but 1 peroont of Watershed Area Club members*

Chttrohos had 90«7 peroent from farms, and miseellaneous organisations

0C«9 x^eroeirt*

tmm xm

TOTAI. HQSBBRSHIP, TOTAL ACTIVE MSIBMSBl?, AID PERCEBT lARll
laaiBERS II RURAL ORCWUZATKHS, ROAJOS COCBTT,

TENNESSEE, 1942

of
Qr<u;f>s

Sroups lotallAvor
Ko. jper

I Group

iilecnbership
Total lAvo.
Ac- per
tlve ^oup

T

Peroent

Active

i'eroent

from

Farm

Oluxrohea

Uisoellaneous
ISatershod Area

finoe Dooq* Club
4»li Ciuiiji (Boys

and (iirls)

16
5

5

4

1619
602

256

75

101
120

57

18

740

495

192

69

Total

7

37

66

2616

8

71

61

1557

46

99

58

17

46.7
82.2
75.0
94.5

90.7
80,9
99.0
100.0

9

42

92.4

59.5

lOOtO

90.0

Seuroo' Leadership Survey in Hoane County, 1942*
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fh» high aetlTv farm menborahlp In the Extensioa Servloe

organieatiwM, hhterehed Areas, H«ae Dsmonstration, and 4-H Cluhe

ean prehaUy he attributed to the flaet «iat the rural people that are

intereeted in thle type of eerk mill take an aetlTe part when they

beoona a member* 1fh«re may possibly be an indioation of finanoial

yOHKuaoratlon that also helps to Inorease interest,

toeatest Diffioulties Baoountered in Organisations i Seldom is

a leader so suooessftal tSiat no difficulties are encountered or that

no problems remain to solve* A brief disouesicm of diffioulties en<-

oountered by leaders in organisations in Reane County mill give a

clue for aToidanee or Inproyement of a like eondltloa*

The greatest diffioulties snoountered by leaders oan be groined

undtiff five headingsi howsver, one of these is a small group -ttjat is

probably only to leaders in one nel^borhood in the county

(Table mix).

tABXJB ZXXIZ

DIFFICIMIBS ISCOCWflRS), 46 I.1S4DERS, RQASB COOTTY, TMSESSEE,
1942

HUaher Feroeat

I.03S in enthusiasm
CooperatloKi nonii>«Kisteat
Persotml inabilities felt by leader
Conflicting interests
Other

52
18
11

11

8

57.8
14,4
12.2

12*2
5*4

Total 46 100*0

Sources Imaderihip Survey in Reane Oeun^, 1942.
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A loss la snihuslosa appears 67.8 porosat of tho tinos. this

to bo aero slgalfioant ohan colatod to tho alas that loaders

hare for tho orj^nisatlCBi. Slnoo 65 porooat of tho loadors exprossod

dofiaito atw>o for tho roipootlYo group, oao ooold also oxpoot onthas-

iasm to bo present. Definite alms or programs usually oroato Interest

within a group ihloh In turn Inereases attondanoe, and ororoosMs in*

dlfferwseo. fhere soems to bo a tondsnoy for leaders to plaoo tho

renqponslMlity for laolc of onthuolasni on the moi^ership rather than

rooogsiso a possible Mdst&ng soakosss In the present program, w In

hlo alms.

of oooperatlon aooouatod for 16.4 poroont of tho diffl-

ottltlos mentioned, this motor Is probably Indlrootly assooiatod with

onthBolasm as It should bo natural to ospoet UtUs oooperatlon if

there was no Intorest In tho prc^rem of tho group. Personal inabilities

IWLt by the leader, and eouflletlng Interests or groups, togothor ao-

eountod fer approximately one-fourth of the diffionltles.

the least meationed diffionlty was oosuaon te only cmo nel|hbor-

hood, and was the reeult of outside etimulatioa. At one tdaio thle
nolghberhoed latmehed a program of neighborhood organisation. Profoo-

slonal loadors of the program planning work supplied the leadership,

rather than d^ending enou^ on loeal voluntary loaders, and when tho

professional leadership stepped, activl"^ lai^Od. As one loader

dossrlbod It "wo were pushod a llttlo too fast and tdme will have to bo

glvon to work out". An oxaaplo of too mueh profoasltnaal leadership.
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Mvw Difflottltlea Hara Ororoa—i flw logloal ̂ iastion fellow*

lag a dioousoion of the greetoot diffiooltleo eaeounfcered lo how theoo

woro ovoreoBe* fhs aiaoiiors rooelTod to ttiio quoatiaB wore waried

and la aaay inotanooo wwo *iat the loador thought oould bo dono,

rall?or <i>an tiio aotual moasuro aood to oreroomo the diffiouHy#

taLS XQ7

HOW I£AJ}£RSHIF DITFICULTISS ABE lfEI» 46 LEASERS*
COSHTT* TEBEE8SEE* 1942

.

'-'iA'

•s'-

%.r

Hoastire ftudber Peroont

So answer
Intoroat oroatlng nothods
Stlmttlation throu^ porswaal Interest of loader
Stiattilatlon tShrough aggrosslteness of loader
Flnanoial ronaneratioa
Temporary non<*aotiTity

17
12
7

4

5

S

86*9
26.1
15*2
8.7
6.5

6.5

Total 46 100.0

SourooS leadorship Survoy la Rooae Ooua'ty* 1942*

The wot often montionod and probably aoot slgnlfloaat reply la

S9*6 porooat of iho aaworo (Table IXI?) mo that nothing mo being done

or had boon done to o-reromo the difficulties enoounfcered. This anow

he associated with the looo of entfaaolaoa la Table XXIII by shooing

that OToa though loaders my recognise the dilfloulty* om-thlrd of thorn

do not try to oworoosio the probloa. Twenty six and oae-tentti porooat of

the attoBgrto to overooBo dlffioultlos, prinoipally of whloh ms lack of



•zTthasiaca* '•wra intaraat oreatlxig methodaj xtaaely* suppers^ pioiiioc«

autaida apaakars* soolal Idnotlons, faira« asd inproTad prograaa*

These maasuras saeoi ta ba oonstraetlre^ yat ssna leaders axprass tba

aplnleei that thay produoe only tenpomry rasults in tha srganlsationc

Tha iiq)ortanea of the position of a laadar In an organisation

Is ahovm by the rank that stiaulatdon by ̂ a Xaadars has in Table XXIT.

Throui^ a oosBnonlty aasrass by the laadar at an opportune tdae# or

%y reaamilng with tha gsvup^ the leaders haTs in 16»9 peroant af tha

aaaaa had sane sueoass In overoosdng dlffioulties enoountared in ̂ la

organisation* Also stisujlatlo® of the isesbarship is sonetiiiies aaooui*

plishad through the aggressiveiness of tha loader* The alert, aggraa«>

sire leader nay stlmulata tha mambars if ha aan demonstrata that a

■fcK4«>|i> ^*» Imi dona, or aan naka tha people indiraotly see aalua of piro*

grsMf or aenatinao tha willingnaes of a loader ta "go ahead and try"
has a dsairable offset*

Tha palioy of tamporary inaotivity la smll and based «tt prob-

lens that nay require ttna for adjttstaent, and aduoatien*

%4gM\orheod Cew^'"tty Problwast neighborhood and ensBwnity

problesas nay orershadow sueoessful leadership work in an area, or nay

giro a oltte as to the attraetion to offer as a reward for grovp effbrt.
indiaation from Table XX¥ is that the naking a liwlng rates

foremost in the ainds ef those people* fha sain olsaifieanoe of this



p«lat !• -Wiftt a program "W»t mill latraaao the <kr«ert* IsooM *ilX

reeelaw a greaher reepo&ae than one in afaloh xio insedSate finaneial

henefit is Iwrolved. The prohleaa ineluded tmder the faotor of

sttffiolaat ineoae eerei readjustaents neoeesitated by Vatta

ter Sam oonatrttotion# prodaotlon enrtailed Iff Agrlotxlttiral Adjuataaent

Adainiatration until Ineoaa la too aaall, "naking a living of theao

hillaidea*** and othera*

TABLE m

SBiaBB<ffil006 AKD CdfiOmiTf FROBLEHS, BflAXE COtrSTTf
TEIQQSSSEE, 1942

Problems Bbaber Pereent

Prohioing auffioient ineome
Zskbor shortage
Xndifferenoo
laok of edoaa-aon
Miaoellaneous

o ek  e< Mm

28*6
25«7
22*8
8.6

14*3

Tota 29 100*0

Seofoe* laaderahip Survey in Roane County® 1942*

HbMai te "ttjo proUen of providing auffioiaiit ineoiM ia adA4i

l&hor shortage® these oonatitute 64«8 pereent of the problems the various

nei^berhooda hare to aolve* The rural boys have tended to aeiOc ampl^-

mant in industry leaving soam neighborhoods ulth inauffioient labor

available*



IndilTt»r«a»» Mid ladk «f •iBaatloB tsgather oonstitute naarly

ono-thlrd of the prohlona but nelldier are of aajor ia^ortanee aleae*

%«» aeked ehat leadership would be required to solwe thee#

neighborhood and oosMBimity probleias, nearly three»fcurthe of the

leaders interrlewed promptly replied that they did j»t know* Other

enewers giren and whioh will glTo soae idea of '^e type of leader

neeessary were Side awake, energetle person*, "seaeone to got la

and pitoh*, Swre training of youih", "requires outside stiaailation",

and a "wide awake leader"# In one neighborhood a preblam existed that

«ie leaders Intenriewod felt no leadership would lapreTe but that It

"east be lived down".

It nay be oonoluded fron the foregoing that rural people will

att«pt to iwovide a auitablo inot»w before taking part in aooial ae-

tivities f^ group bonefit* This nay be an attraotioin for a prefet*

sloaal leader to hold out as a goal.

Charaoterlatioa of OrflBinisation ̂  Type

In the preoeding seotisn diseussion has OMttered around these

thirds oesmon te all organlsationa in tdw owmtyf kewerer, eaoh organl*

ration presents a scnnanidmt difforent pletare oentalning lUstors oenBun

only to that particular group. In the diseussion to fellow, oaeh w«»

ganleatlon will be ooneidored separately in sase of the more inportant

phasea.
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Churehest *Rto orgainisatlon of in Bcmb* Cotmty taM

fflftinly th«>tigh the efforte of pastor® aad lapaoa la -Wie

feorhoods. Although they were not presoit at the ef the organiea-

tj.on of many of the ohurchea, the preeeat leaders feel that ̂ urohes

were organised fer the future welUhre of the ooooiualty*

At present there aro la the rural areas of Koane Oouaty sixtyw

oao oh*»eh<w with the denoralnatioml dlatrlhutlon as atewa la Table

xm«

TABLS Jm

DISTRIBUTIOB OF RURAL CHURCffllS, BT BSROMimTIOKS, ROABB
ooeirrt, thoibssjsk, mi

Dec omlna ti oaa Mosibanr Perosat

40 6S»6

13 21*3
S 4*9
2 3*3

3 4*9

81 100*0

Baptist
Methodist
JPresbyterisa
Ohristiau

Other

Total

3ouroo» Bureau of Agrioultural Eoonoalos, "IdeatifloatioB Boigh-
berheods and CoaBaaities, Hoaao County, Tennessee, 1941*

The rural ohurehes are iwther well distributed with only a few

areas in the eouaty where ohurehes are separated by nore than 10 or 12

sdlee as shswi in Figure 8*
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This distributicm of ohurohos affords aa oxooll«ait

ttmlty for sooial oonrtiaots oaodttoivo to loadorohlpf and it io

probably hero in those groups that may of the agrloultural pro*

grans begin* the leaders interriewod, a reply in regard to

ehurch meibersblp oas "yes# 1 attend ohuroh hioro in the mlghborhood

regularly and tabs active part efoo. though ay nflnhership is elee-

shsre" or "tJiie is vhere I live end I believe the ohuroh is boeoming

the main faetor holding the neif^borhood together"* This exemplifies

the realisation of position of the oliuroh in iiei|^b«rhoeds and the

desire of people to eooperate for the eelfare of the group.

Even theu^ the people realise the isg>ertanoe of a ehttreh in a

neighborhood* the ebureh still enoountere many diffloulties and prob*

ISBS (Table XX71I).

TABix zmi

SIFFICTILTIES HOST OFTiS SRGOQIITMED IT CEGRCHBS* mtJOt
COQBtT* TERMSSES* 1942

Diffioultdeg Enoountered Eunibar Pereent

Lose in enthuaiaam 28 68*8

Oonflioting interests 8 14*6

Cooperation non*oxiatent 8 7.8

Personal inability felt by leader 2 4*9

llisoellaneous 2 4*9

Total 41 100«0

8ettr«e> loadsrahlp Surrey In Eoano County* 1942.
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Losa in antltuaiaaai vhioh hara Ixwludas ataah fiaotora aa laak

of Intaraat, iBdlffareaaoa of group to ahuroh work, and laok of at-

tandanooy appaara to ba tha groataat drairtMiAk to a aoooaaafUl ahuroh

program. Together alth oonfllotlng groupa« ttiraa-four"tiui of tha dif*

floultlaa anooimtorad In ohiroh work are explahiad by tha two faetora#

loaa in enthuaiaam and eonflloUng groupa. Conflioting ohuroh groiqpa

ganarally appeared when a ohuroh of another dootrina waa atartad« a

different interpretation of the litaratnra uaad, and aran a politdoal

differeaee in one neighborhood waa earried to the ohuroh*

aakad admt attanpta ware made to orereflna tha diffioul-

ties, thoaa iutarriewad rapUed with suoh aa "atianlation by singings",

"personal interviews", and othars, foremost of whioh was an attempt to

vary 'ttie ohuroh programs to oraata intwest* By holding vaeation Bible

aohools, bringing another prea^er to •fee neighborhood eaaaaionally,

even ohuroh beautifioation programs, leaders have sought

ta rebuild tha spirit in tha neighborhood ehurohes. Tha suooaas of

these awAsuraa are questionable as the attendance of many of the lurches

is only 46.7 peroent of the total membership.

Perhaps soaa of tha diffioulties enoountared ean be attributed

to the of leaders* At the present time only 18 peroent or slightly

lass than one-fifth had a defixdta program already planned as an aim for

tha groi^ during tha ensuing ywur. Inoludad in ths aims of tha leadara

ware training sahools, vacation Bible sohoel, ohuroh bwutifioation, and
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la «y>.> aei^borhood aaotlitr ̂ huroh aas to !>• oonitruolwd.

Ifer* m9»»third of tho ohuroh liadoro had not eonoldorod

ai^ program fte tho yoar, ̂ ilo 4D poroont •:qproBsed tho doolro to

800 tholr ohuroh ospaad^ hut did not haTO any plan in alad to

oompllBh Ihia. thooo alma moro only -raguo in tho loadors' minds.

Tlihsn askod That prohloms osro moot urgont in tho ehurohos at

tho present tiswi, the prohloms mare idsnbioal wito those that loaders

have (Bioountorod proTiously#

Tho min aotlTitios of those ohorehes last year oonsistod of

ro^ilar ohuroh •ervloos. in most instaaoos too to four timos per

month. In 16 poroont of tho ohuroh groups Sunday schools wore hold.

A fov had young people's txminiag. Srsn though not nuoh mas heing

done« tho loaders more all silling to doTote more time to ohuroh work.

Demflnstration ClUbst Most of those 14 Homo Dsmonatratlon

Olttbs more first organised stany years ago, hut several groups resumed

aotdvity rather rooontay. They ore oomposod almost entirely of farm

WHwu. Club loaders oa^rossod "Wio iq^inicm that 60 poreent of ■too olubs

more orgsnisod for the fteturo solfaro of tho neighborhood. loarly SO
percent of tho raasons included tho social a«g>oot for too rural msnsm
ao a part of too roasono for 'too organisation.

In most inatanoos tho erganl sations in tho noighborhoodo 'woro

stiaaila-bed by Hoao Dsmoostration Agente or assistants. Hosrovor, loaders
that oarry tho sork en now fool ti»t it is quite valuable and unani-
BOttsly agree that tho saorifloo of time is not groat as oomparod to tho
bonsfits dorl'vod.
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Domozistratlon Clubs haTS diffloul'tlos ttukb aiHl aifllilT

to theai iu aziy other organisation* The leaders* opinions vere

that more than one-third the dlffloultles ean be traeed t» members

eho do not seem to oare itoat happens to ths voark* Closely allied

sdth Indlfferenee la t)w Imek of interest and attendmnoe ehleh aeoount

for one-third the dlffloultles. These last teo Itmss meetloned any

be over-rated as tranaportatloB sometliries beeomes a problem tw the

rural snoen* The feeling of the loader that her taraining eas inade

quate stood out as a dlffloulty} hosever^ It mas probably not so Im-

pertaat as indleated due to the moall ntssbMr «f leaders Interviewed*

Also ̂  la^ of training an^ be mere In the mind of the Individual

rather then a deflolenoy when oompared te other leaders.

the problems faolng the group were nearly igfaosyawhs vith

those dlffleultles. 7he problems of Indlffsrexne* laok of Interest^

sad umll attendsnoe eannot be assoolated with laek of aims of the

leadmrs as a deflxdlte part of ths olub progrtm Is to outline the work

for the year.

The dlffloultles eneowitired require a counter measure, Imt

the results from the survey were net too satisfactory. "Talk up the

programs,* "Just vsnt ahead wi'^ ̂  programs," and "schools havs

helped" are some of the suf^stlons given, but nothing really definite

and effeetdve has been developed. There seems to be oonslderable depe-

dsmen on the professional leader*



T6#

The oluh aotirlilee idll give am» i^lea as to the alas of the

group and aootaapllshneirfcs* Projeota apeBaered hy the olub were

aohoel lunehea, traveling library, iaproveoent la hoaea, and other

tSiinga of general hoaw eoonooioa value*

An iB^ortaab point to oonaider in nei^borhood erganigatieBa

ia overlapping of aotivitiea and eeepeiatlve aopivlt exlateat betMMaa

organicationa* The Home Deaoziatration Cluba have be«t very eei^pera-

tive with other phaaea of the agrlai Itural progiWB and other organina-

tiona woricing for the inter eat of the neigihojhood* For exaaple, oe»

operation with Faraat Teaohnre* Aaaoeiation to raiae money for ae}UK>l

lunohea and library, tai oeop»rate with IWatarahed Area erganiaationa

in overall program planning, in preparing exhibits at fairs, and other

eounty aotivitiea# Tha Beaw Bemonatratlon Clubs probably overlap

more aotivitiea with other groups than any other oooaty orgaaioatioa#

Iftiterahed Area Organisatienj The five ISaterahed Area erganiaa-

tiona present a different baokgroand of orf^tniaatioa than moat othar

social grotpB. ^panaered by a gevwpnaantal aganoy, with the oounty

agent as leader, the looal people beouae interested in the program of

the organization and the possibilities offered# The organisations are

inoreaaing in ntmber ever the oounty, and the five elUha new in iteration

have a rather aoti^ menbmrship.

Approxlmatnly e(|aal in importanee, the reaecma for orgazdzing

the arena weret

l« Furohaae and fester the use of lime and phosphate on
the land.



ft*

2, Teaoh better famiisg praetioes*

3« Consider spooifio problosui.

4* Fttture welfere of the nol^orhood and ooiruMini'ty.

Althoeydi the programs are primarily of agrioultmral Intorwt^

the orpmlsatlona in some areas have oo^erated with the ehureh and

sohools in earrying out progreme of ohureh beeutifloation, sohool

house and yard laprovement projeets« and in addition mtpplied some

of reoroatlwa and sooial oontaot for fiamers# About twe-ihirds of

the programs sponsored the use of lime and phosphate last year^ and

other thills benefiolal to a ftirm program. It Is the goal ef the

profeseional leaders that these groups will have a long time effeet

on agrioaltural InprorMwat.

The alma of the groups for the coming year as voioed hy

leaders tary slightly from the original purpeeos in organiiing. One

group is te eneourage dairying and planned te fester this throu|^
eetabliehment of a milk route. Another group* reeently erganieed*

planned to follow the use of lime and phosphate as begun last year.

Other grotpe were gBmeial in their aime by pUnring to try to develop

further benefiolal farm prootieee*

Probably attarlbutable in part to the short poried of organlsa#

tdoa* the most urgent problmss before the groups are the seme as the
diffioulties reoognlsed by the leaders shown in Table xmil.



!£ABLii: XXVIII

XOmCULClES EKOOffflTEHED BT mTERSHKD ABBA. OROAHIZATIOSS,
RQAirs OOBSTT* f£SHE8SEB, 1942

Difficulties Encountered lAimber Percent

Less in snthusiaflBn 7 43.8
Personal izmbility felt by leader 4 25.0

Coziflioting groups 2 12.5
Cooperaticm non-existsnt 1 6.2
Babied along 1 6.2
Insufficient fUnds to do ehat know to do 1 6.2

fotal li 100 .0

« program at ourront iateraat and btnailt to the fknwra

it la surprislag to note that nearly ane«half of the diffioultiea ara

due to lose in enthaaiaaa* Bnder these oireumatanees laok of interest,

attendanee and indifferenee as OTideneed by the leiMi in enthusiasm is

diffioult to explain^ but la probably the opinion of the leader mainly.

Of noticeable oonsequenoe is the spirit of eosperatlon asMng aMabers

indieatiz^ that the meodter vill take part nhsn it beeones a responsi

bility.

Little has be«i done to orsroose these diffioulties and problems.

Attenpts at intsresMng prelaw through use of pieturee, nm epeakera,

and other ideas are beiz% tried; he«efer« ths salue is net detwrmined

as yet ner dees any eeea to svqpplant the finazusial benefit of purohaeing

fertiliser ae redueed priees*

V- a
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Clu^j lh« 4-a Cluba were startaA la Roaa« Ooiiai^ at

Mkrly as 1920, but in moat oaaoa haTO baan latarruptad mA reorgaai«^»

Cluba wre Initlatecl by ttoa County Agent, Seme DemonstratloB Agaat^

and a flaw loeal interested peraona idio felt a need for tiie club in

tiie different neigldierhooda for tfae benefit ef tdie boya and girls*

Other reasons f«r organising boyrf and girls* 4-H oluba were:

!• Training fbr the girla*

2* Sooial aotiTltiea fbr the youth*

3* Give thm boye a ehaaoe*

4* Intereat boya in beeoadng aelf-supporting*

At the preaent time there are Id girla* 4-H eluba in Soeae

County meeting regularly* ^he boya hare not been quite ao auoeeaaful

and hare only a few eluba funetioning; hewewer, oonalderablo intereat

ie shewn ia tdie work and there eould be e quiok rorlwal of a nn^or of

tho olubs*

Meedwrship of the boys* and girls* elubs ia rather small as oom*'

pared to potential membership, but a hi^ pereent of the enrolled ■«&-
bership attends meetings regularly*

Ae would be expeeted when a portion of the olube oro not fane*

Uoniag, oonsidorable diffioultioe hawo boon onoounterod in 4*« olub
work* ■k MBsmary of tho main dlffleultlos is sheen in Table XXIX*

The diwiaioa of Uek of oooporatdon is not oonflnod to boye

V'

r',

A
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Mid girla "bat looXudes ihe parents also* Several iMndera

expressed I^SBtselTea ae findlBg it quite diffioult to gst parents

to help i^e hoys and girls to ehtain ihe seeded materials* this

la^ of oooperaticui sae probably more detrimental to the program

than aziy laidc of oooporation shoma by the boys and girls*

TABLE Zm

DIEFIOILTlES EHCOOllTERBa) HI 4-H GLOBS, ROABE COOTTT,
xsaniEssxE, 1942

Dlffloultlea Encountered Nimber Peroent

Loss in enthusiasm 5 30*7

Cooperation noa<«exlBtont 0 36*7

Personal inability felt by leaders 0 21*4

Other I 7*2

Total 14r 100*0

Soureet Leadership Surrey in Boane Goantyji lSd2*

Lose in enthusiasm, a diffloulV mentioned Sf pereent of the

times, is eaused by Indifferenee and lagging. This may possibly be

attributed to parents also, or partly to the leader ae la 21 pereent

ef the oases the leaders do not feel oapable*

the projeote last year indioate raidhier liTsly Intereat eltii

thoee clubs that meet regularly* the olub aims ezsareeeed by leaders

should orwrooBie soae dlffleultles, as a rather oenplote ofTorall olUb

program is plannad for this yMur*8 work*

kttmpta havs bo«a made to stiaulato interest in slttb usxk Igr



Slf

aoopetition at fairs &vA esdiltlts so bojra «tii girls wsy r«ali«s

Taltto of exeellent irorlr.

Tho proljloma of 4^H elubs ar© praotloally th© 8«M M tho

difficulties eooouatered except for the ore fiiotor of cooperation

ef parents. Leaders gire «ils as one of the proMems affeotlng i-H

elute.

iti-soellaneous Orifflnisaidona and Cswuuadty l^*S'^sret la the

previous <tfiapter oeiitioa was ntade that there 'wsre pressat la Reaae

Ooan^ a number of orgRnlsatione not dlteueeed Individually, but

ooTered by the dlaoueeioa of a general leader* Ihe orgaaisatiooi

eere Parent Teaohere* Assoelatlon, Farm Bureau, Singing Group, an^

Itoane County Farm Mutual Insurance CoHpaay.

It fti^t be mell to mention here that the leaders Indicate

that nest of these eoolal groups aer© oiT^lsed for a partloular

purpose, te solve a partloular problea, for financial benefit, or

social advantages.

In these groups, Iwtder# sneountered the eaae probleae as

mre eoB»on to aU soei&l groups. Methods to oreate Intersst Inoluded

meabership eairmss, and other personal and group efforts.

The group of eoHBumity leadsere have aims tlmt are different

from tShe alms for speolfio or^ni»tiona. Meat are on a l»r$lKe area

baels than these of speelfle group leadero ae lllusiapated*

"Anything for the good of the settloBsnt, ehureh, or eehool*.

"Improve the eoowmity In respeet 1» agrioultnre".

"Establish a adlk route vhleh eill help us for a long time".
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Othor atBill«.r qobtatiotat wre gl-^in; hoirevw, pr^end®*-

aae® of replies w®r© tha^ r©"t iwioh ms bslrg dori® tiov In worlcltig

tovard alms, "bat in reality this typo of leader my poaailily

indireotiy assisting in initiatdng a txmeflei&l aotiTltyi»
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QHftptnt £r

m urns, tmrnt, aid sm

iASTQRS to i;yAnigi^atT^

Rating yeAich1>»rh»oA t#>A»r«htD

thtt q[«w«tl«n «ost%«3xtly «rie«f t» itet rvl&tionshlp •xlsts

twitna l«aO«rtliip ftodl vVtmr fMtors« «aoh as aAooatioii, soils, tsn^

amoy, lorlMLiilsatiozL, and aooossibili%*

An indsoc of loadorshlp rospenso for oaoh xioi^borhood «M ob-

taliwd by a fuostioKuaairo sont to persoas «be voro ooll aoq^aintod

la ilio ooua%, oitbor by tlrlm of Hiolr oqplsyaoat or rosidouo.

tho fpMsldoaaalro oontaiaod a list of all aoigbborhoods in the 9ma^,

aad tfao folloring instmotiosd f<Mr ratiagt

good idioa thoro ma a roady rospoaso to a program, aad in aliioh

tho local pa^lo tondod to talco tho initiatlm thsmsol-vos in oarrylag

oat a boaofloial prognua*

Averafet idioa thoro ma a aotiooablo rtiqpoBao and ahaa tho peopla

vlll mrxy oat a program satiafiiOtorily vith aoao aaaiataaoo*

Poor ahon nothing ma dona vithottt tha proaaneo of a profoasional

loador in tho neighborhood*

83.
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Ihls giwap telagt out a •iguifioaa.t problon fbalng rural ■workara*
For a iprofo^oaal loador to haro H porooot of tho mii^tborhooda ro-
iqpilrtBg aoaistaxoo* oad 04 porotnt of ttio total awtiwr of aolgtitorhoofo
in iihloh nothing io dont aithout holp, tho nood for doaoloplng TolttBtory
loadorohlp 1« oridont.

Eolation of Eduoatlonal loTol to loadtyoME.

A loadiT roforrlng to hit aoiiJMMn'hOod oaid* "leaderililF

eaaior and looro oapahly handlod in oemeudtles tdiore thoro aro a largo
nioOlMr of oduoatod poeplo". A oharaot«rl#tlo that la usually apparout
aaong ooll oduoatod po<^lo io that thoy roipoad noro qhlekly tlian do
porooao olth looo training* looovor^ Fo^lo ^ aoigM»orhoodo olth lomr
odiioatlooal lofolo roqulro moro dd.llfhl loadoriiilp*

Thoro oooBod to bo an lahoront difforonoo in tho oanoor In ohloh

aoighborhoods have rospondod to prefoaalonal and Toluatary loadorohlp.
ffflift noi^borhoodo and eoisnttinltios ooan to haro had a gmhor of orgonlsa'*^
tiono ohllo othora had nono} sow had a largo nonfeor of roluntary loadora
uhllo in othor aoiiFitorhoods, TOltrntary loadaorahip *aa alaoat non-
oadatent*

Data ooro oollooted for tho rural oohoola 14 to 20 years ago on
(1)

four fUotors Indioatlx^ odnoatioaal attalnmont of puplU at that tiao*
Tho yoara 1923 to 1925 ooro uaod for a baao In all oaooo itooro data taag

(1) Data ooro from teaohora» anzaal roporta fllod in the oountor
oohool library.
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afa.ila'bl* inaaoueh as it ma oonaidarad that thaaa would tnoluda

y»ara haforo th« aaheela war* affrntod bjr omaolidatiea, tbua at a

tlwa uaarly amry naishiborhood had its aohoel and heaoo would

giTo a pioture of tlia nai^horhood'a ateoatioml Iwral at itait tlm*

ai>».4Tigf war* aada on the iMials of S years in order to eliminate

ananal fluetuatiooa* Sinoe in a few eases the S4^eel rmords were

not eoeplete for all years* It ms aeeessary to use data far either tiie

preeedisg or followiag year* Another reason for using tlMse years is

"ttiat pei^le are probably the most aotiwe im eoBwwsdty affairs 16 to

SO years after leating seheel themselTss. As sham in an earlier

ehapter* mere than ene-half the leaders new lire in the same neif^ber*

hood as the parental residmee; oonseiiaontly* a rating of pupils in

aeheola at that time should rsflost pressnt-day sdueatienal Isvels*

Fear malm points were ehossn as Indiees of edueational lewels

of msighborhoods* namslyi the pereent arerage atti«daaee at seheel per

pupil* age grade of p^ile* age progrees* and the pereentege ef studonts

in the upper grades*

Using these data Individually and oolleotiTsly as a sompeaite*

aei^d>erhoeds eere dlvldsd into three groups > hi^* aveiugs* and

lev fsr eai^ faster, fhe leaderehlp reapense index ms applied to eaeh

meighherhood in groups divided on the basis of relative edieatioiiel

IsTela. fhe averages thus obtained for the three groups were theui^ to

be an indioaticm of the relationship between edueatdoaal level and

leadwrship respemse if ai^.

- • • • - o.

Ar



 �� � ��� 

fhe tffvrsgit ststendAxiiee In tihn •<^ool« ma found to to dirootXjf

atsdd&tod Imdarahi]^ mnpmao aa ahoon in Table XXX»

TABLS XOC

SEUTIOSaaiP OP AT£BA<ES a3%>0L AXTESmirCE ASS LEASaSRSHIP
RB6PCRSB* fiOABE COim* T£liB£3SES« IMS

Avarage Att^Jdanea per Pupil, 1923 •» 1926 • Leadership to*
apmae Tadax

1942 *«Bank of toighbortiood Poreant

iSLghoat third
Average third
Zioweat -t^urd

97-94
92-99
94-91

2.06
2. 53
2«96

a In a few oaaaa idiara aona d&ta -aora miarf> ng 1922 or 192S
ware used Inatoad*

•* 1 a Boodf 2 * Avofaga^ 2 ̂ Poor*

Souroa* taadarahlp Surtay in tonne Couniy, 1942.

It will be noted tbat laadorahip roapcnaa waa higheat in iha

group tbva the pereeobaga attaadanoe in the aeheol waa higbaat« Tha

aal^borhooda with an airarago dally attandaaaa of froa 8T to 94 peraant

of total daya taaght bad a laadwahip index of 2»0B (1 • goad and

9 • poor)|» Tdillo tfaoao with aTeraga attantonae fron 94 to 91 peroont had

leader^p ratinga averaging 2«95*

The age snrogreaa of atodents does not appaar to ba related olosoly

to laadarahip raapenaa. The faotor naaaorad by aga progroaa ia tha

parae&t of atudanta not advaaaad ta aa high in grade aa thay ahould

> ■'



� 

(g)
I"! fta" liuilr xbb&wp of yoora In sohool (Tatolo XXXI)*

$9*

tmc zxn

REIATIO® sr AM neCRlSS OP PUPILS AMD THE LKAUiyaBIF
RSSPQiaV SQASE COtBSTT, fSIBBmS^

1942

ProiareBS of Students in school* 1925*X92Se Leadership Be-
upSiiee Index

1942 *•Rank of Heighborhoed Percent of Pupils
Behind Grade

Hlgt third
ATerage third
Low third

25 * SS
88 • 64
84 « 90

2.19
2»40
2.18

tetft mro Snocospleto*^

•• 1 • Good* t ATorago, 9 • PWir»

SOBTOO! liOadwrsblp S^ftV9y Boano Cotxnty* 1942*

tho ago of popilo oith rospoot %» tholr gmdo in ooImmA lAioold

gtTo OOBO IniiwIdLoB of oduoational progroos* It io aosuaod «iat #tero

gmoral odm^atiomX looolo are hig^ tbore ohould to a niniaaxa of oT*r»

age popllo for oaofa grade(5)

(l) By age progress Is xaeant tho progress made by popils for
sash year in eoheel, e» g»» a pupil in the first grade during his first
year in sohool would be normal* or t4xe 8th grade during his 8th year
would be normal. Ar^ deriailon fr« annual pro«eti(me would be abewe
er below "normal".

(a) Pupils 6 and 7 years of ago la Hie first grade wtre eonsidered
"netml"» Thoee older than this were considered eter age« Aartwal Jta-
aotians were eonsidered a»raal*



fABUt mat

RIXATION OF ORASE OF Ff!FXI.S ADD msmSBlf tOh
smsEf mAXE Gomtf tmiBsssE^ ms

Aga • Grade of Pupil3J 1925 - 1925 ♦ Leaderahip Sa-'
aponaa Indax

1942 «*Bank af Baigtbarhoad
Poroant of Pupila
Oser Age for
Bieir Grades

High "^ird
Average third
Low third

S3 - 68
58 • 88
88 « rt

2,35
2.22
2«55

• Data for 1922 or 1928 ttMd la a f«v oas«« triimre 1923-1925 data
waro InoQDipleta*

♦♦ 1 »» Oood, 2 a ATeir^go, 8 * Pdor.

Souraat Loadorohip Sartay in Seaae Ooozi't^r^ IMIt

>•

2tt aelgobo rhooda aliare a hi^ paroantaga of atoidaa^ wmni olfar^

aga far thalr gradaa* tha laadarahip raopoaaa ma laiwat (Sabla XXXXX)*

An Intaraatlxig font la ishAt tha group af avaraga salghborhooda gam tha

baat raaponaa to leodarahipi. and ahloh prota1»ly iadloatas that thnra la

llttla or no rolationahip tatapan ago gradi aad laadarahip raapaaaa*

than groiqpad on tha Vuila of tha paraant of atudrata In tfea appar

grades, tba raaulta indiaata a raUtioa^i^ alth laadarahip ramoa**

(Tabla IXXIII),

haighhorhooda with a hl^ pareentaga af al^danta In tha appar tm

gra^dsi^ of ̂  achool gam ilia best laadarahip raaponae^ and aiaailarly
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tli0M «itb P*r<Mnt in si«4i*t g»«i «& vnmgfi r^apw*

Tba B«i({^1a«irlioo(i« nlth fnnr ftotaKts in th» n|q^ gmdea mtad law

In landarship re^^33««« fhor* ia a relatlwwhij? iMiiMnMBi ilia fMvaat

af atiidents In the vqpper gradea and the landerahip reapenae in the

neifhberhood.

Ai aaeh of theae fhetwa deawrlhed are IndiTidoally enXy iam

dleatora ef the edaeatloml leyel« than a ooahinatien ef the fhetera

*111 he sere Indieative ef the wtamMwml ImU fh© aea-grade and

fABlB SCZX12

RSEAIIOM Of F9R0SHX Of F9P1LS XH OFFER flAlO CffiAPES AID
I.E&ISRSH1P RESPOrSE, ROABE C0QH1Y(

TESBERSEI, 1942

sssssssamaammmmammmammmmexsmasoBaatat

Pupila in Opper fee firad*a> 1928 <• 1928 *

PBank ef KslgKborhooda eroenb

Leaderahip Be*
aponae Index

1942 **

Sigh third
Average third
Loar third

12 28
7 • It
1*7

2.26

8«8l
2.61

e Data for 1922 or 1926 uaed in a fa* eaaee tdiere 1928*1928
data sere ineoi^lste*

I • Ooedf 2 • Average, 9 • l^>er»

Seureei Leader^ip Survey la Roane Ooanty^ 1942*

age progreee beth meaaure praoticmlly the aase thing ao are eoid>ined

into one Ikator neaauring aeholaatie progreaa tha aompoaite Indaxe

Te aaka a ocaapoaita indaac of edueational leral nalng tha &etara ̂
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•oholaatlo pro^sa^. atteadiiai«« wd percMnztage «f popila in tlw

ttppar grftdaa^it «ui seoeaocury to otiange tho aathoA of aaqpraaslng

tito flaetora as th^ mre orislnally givaa in pora«at» Bssh nalghbrnv

hood OM raaitcod ivitii refttroooe to its position to tho othor laeig^bor-

hooda for oo4di fOetmr. then oaic^ asi^a»oriiood*a raidttng wia tetalod

fnp tho 8 fOotors* and an array mde for tULs total* this

array^ tlu* nadghtorhoods wuro grouped into hl^« aTorago* and Iffr

(Table XXXH).

tASI£ zmv

EiSLaTios or coiiPosiT£ or sDoa&txoHAX imatLB xm ts&siit.
SHIP RESPOTS®, RQAMB OCOHTT, TiSillESSEE,

1942

Oompoalto of Eduoational fbotora Leadwahlp So-
aponae Indoac

i »a •BOlghborhood Oroup Rank

Hi^ i^ird 1-18 2*18
Arerage third 14 - 86 2*31
Lew iiiird 27 ̂  39 2.70

o 1 • Ck>od« 2 » Arerago^ 8 * Poor*

Soarso: Itoadorship Sorfey in Roane Coanty, 1942*

Prom the ahoeo table. It ia apparent that a relationship exlsta

befcooea eduaation and leaderahip. the nolghborhooda with a high leeol

giro boat reapenao, 2*13 ( 2 » aremgo, 8 » poor), and thorn ̂  leeoot

odooational Xerel giro pooroat roipoBto to loadirahip C2«70)*
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ReUtion Solli Uadwahlp

for 0cae «h« idta latt !>•«& frevalont that Xoadarship Is

asaoolatst with •oil oondltlons. By this is mssat that in tho mors

fsrtils arsas, nel^borhoods along fortilo river bottosio fbr omnflOt

the leadorsh^ ro^^oiBM Is oaqpeotsd to bo groator than in. noij^bof»

hoods of less fertUo rllgeland.

It is not the fWfese hero to asosrfcaln whioh is "tiie oanso aiai

idiioh the result, but to slwr the relationehif between soils and

loadership ro^onse as oxista in Roeno Oounliir.

For purposes ̂  this study, tho soils are divided Into ■tiiree
grteye as recognised in the gexsoi^l soils olassifioatissi by the tsn^

(4) JO.neseee Talley Au-Wiwity and others# tho soil basod on ti»
flvo classes usually used In soils olasslfioations aro so soatterod
in the oounty that a general grouping into throo olaasos was ^lought
to bo noro aoo^tablo in obtaining tho pioturo of soils and Isadwrship
relationship# This grwiplng is also used by tarlotts agenolea In gunn.
oral soils iBork.

Class 1 soils as used hero dsoetes arsas dwaiixated by soils

tbougjht to be suited to eropa "toat require tillago. This olass ineludod
78,757 aoros or sl.l pero«at of the total aereago in oounty before

(d) Tennosseo Agrioultural EsQwrinont station, fewseesee Talley
Authorltyt the Buitod States Bureau of Soils, Soil of
Roano Oounty.
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iiM «f Hktte Bur Bmii howvmr, liio retervolr did not

ftflUHc Hut total awrvaft oatarially* ^•eifioally Claaa I aail ifl

tha nost fertila aail foaad, and la aaaally in rirar l)att«i, or on

^a firat and aaaond lafala* Xhla aail ia vail adaptad to eulti-*

vatad aropa aa earn* totaaoo, vaeetablaa. and ethar orapa*

Glasa 21 aails daakata araaa doainatad ty aoila tbeu^t to ba

aoitad to paatnra. Thia ia net to la^ly tfaat naui of thla olaaa af

aoil ia net naad tw aultiaatad aropa, but in tha pregraa of land uaa

planzdng, the neat praotloal uaa ia in natLva paaturaa, fâ a, and

other oropa not retiring eultivation* Bhia Claaa 22 aail ia rattier

poor, and oonpriaaa 35,899 aoroa or 14*8 poroact of ttaa total aoroago

of tho ooonl^*

Olaaa 222 daaigcatea areaa danHnatad by aoila to ba beat

auitad only to foraat, Thla olaaa of aoila ia found aalnly on the

uplanda and ecopriaoa 181,564 aoroa «r 54«1 paroMot of the total aaraa

of tha aounty. 2t ia low in fertility, ahallev, and not adaptad to

profltabla orop or i^tura produatioa,

Tho aoila in Seana Gauirty baaad on -Hmp Ihraa aoil typaa are dia-

^ribtttad awar tha civil diatrieta aa ahoan in Figure 6«

2h order to ahaar the rolatioaahip bataaan aoila and laadorahip

raaponaa, it la naoaaaary to aonatruot a aoila index. The proportioA af

Olaaaaa 2, 22, or 212 aoila in aaeh neighborhood ma oaraXhlly oeayutdd
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trm flfiur* 9 moA a aalgjhbarhooft Aaliaaatloa

A aeils iadax m» ooBatrwtad for atlcldbiMriuwA Y>7 ttoSjig

avsrage^ nomal oora produotion yieldo# as ••IdaaiMd "by ttoa ffcraari
(5)

for aaoh laad oUm in Roaae Gonsty, aanoly, Cla»» I, 28*6 Vuaholt

por a«r«, Clats XI, 22,8 ImbhaXa par aaro, and Claao III, 18#4 buohala.

Whan the aalf^dwrhooAa are put into grappa, good, aTorago, and

poor, ttgljos the aaila Indaa and aaaooiatlag thoao greupa aith the

loadorahip reaponae index, tfeo rolationahip ahawn in Table 3KXV axiata*

1ABX2 mr

BBLATIOli 07 8OXI1S AMD XMASJffiSSIP RESFOMSI, BOAtt GOtnnT,
flKPEglSE, 1942

Ibidwt of Soil ProdnotiTity Laadoraliip Ra-

Rank of Keig^borhooda Matimtod MmnaaX ^^onaa Tinlte^ 0

Com Yield j?9T
Aere (eu«)

Good 22 • 28 2.26

ATorage 20-22 2.55

Poor 16-20 2.58

a 1 • Good, 8 - Arorago, g » Poor«

Soeroat Loadorahip Survey In Meaaa Coun^, 1942*

(6) Adapted from Allrod, lonoar, Kerby, Milk, Ru^,
footiiuc firm Eamlres In Roane Ooanty, Agrloultural J^riment StaUm,
Uni'ra^iV Tenn^aee, Augiiat, 194i, page 48.
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(6)

m»

Xittl* reaposs* to loadoirohip ahould to oapootod« SiaHarly la aolji^

borhoodo idiflre omorshlp i« hl|^« th» looderohip rooponoe ahould to

olfpiifloajatXy higtor*

Xa tbo Bolf^torhood tdontlfioailo& otudur ty Fdgo oad 8ont«

«m ostinato OM nado of tho p«»ooat of tosniMqr la oaot wlf^torhood*

tho raago oraong aoi^t<»>hood« «&• frcn as Xtm as 7«& poroant to as

high as 90«.(l. then n^ghhorhoods ooro diridod Into throo groups

sotd loadorship |«ip«a»o ratings por noighterhood wo assoolated with

oaoh groupir tho following rosults woro tbtalnod (Tatle XX17I)* Ks

iiBLE zxm

BlIAtXOHSHlP BSma nSK fBSWOT A» T.B^MBI8HTP fS^
spmsz, BOdiE OGOin* tianBssBB*

1942

Porosnt of Tonanoy Lsadorsh!^ Bs*

Bank of Btightorhoods Forosnt of Ten* sp«3»o lodox o
snoy

Low tonanoy 7.6 * 22*S 2*36

Awsge teaansy 25*0 « 80*0 2*35

High toaansy 36*0 * 95*0 2*43

o 1 « Ooedt 2 « Aworttgo, Z » Poor.
Sourooi loadorship Sortoy in Soaao OowBty^ 1942.

•Sgnifioa&t di:nhironoo8 in loadorshlp roi^psBso is notod totmsu nsi|^flMlih»

hoods with low pereont of tonanoy and thoso witdi a wstiina porwia^

whore toiwnoy is oxtr^noly hij^ is a rolatlonshlp shosa.

(9) PSgs* John &m, and Saat, Poal T.< "IdsntifisaUon of StlghaMr*
hes* and Oossiami'^oSf Hoaae County^ TonnsMol** U.S.D.A. - B»A«E« and

Agrioultural Extension Sorrloe, Potruary 1941 (nlaoo.), page II*



m

In Tai>l0 J33UH 1« shom th« iBdiftation tJiat oa Cl&sa 1

■Oil IftM aei^'borhooda haTia^ tha high taaaoojr ahewad a graatar ra»

^aiMNt %• laadaridiip than did tha aaif^barhadda on the euw alaas

aail httt law tenaney» Tlia aaiaa is trtt* tot to a laaair ^UigiMNi

on paarar aoiXa«

TABLE XXmX

mAtXQis op mARcrr axd lsaheesbip bbsqpohse bt soil class,
fiOABB GOBBff, fEHRSSSBE, 1942

Extent of tenaney Leedarship Basponaa Index •
in liiighb«(tiaada Claaa 1 Soil Laador^lp Re~ Laadarahip Re-

32 26 Bu. aponoa on Class aponaa cm Claaa
Corn par Aara n Soil, 30^32 111 Sell,

Btt* Com per Aero 16*20 Btt* Corn
par Acre

mghi 2*08 2*34 3*57
Law 2*47 3*48 2*60

• 1 « Saod* 2 « Awaraga* B • Paaar.
Sauroa' laadarahip Shrrey in Boane Cattn%, 1942»

Xbia findix^ is nat in agraatnt with tba aoman baliafi hawataar*

it ia thought ta hawa aoaa ai^tlaaaea. Tha rasulta my ha affaatad by

tiia aim of tha group proibaaional laadaxa oontaatr as iiaa saighBaor*

haods on Claaa X aoil with high tananay had 52*9 faalUoa par naighhar-

haad^ aaaaadad only by tha maiwr on Claaa ZI aaila 'vftiioh had 69«0

gmilU9 iiliara the tcoasay ma high and 56*8 whara tha tawanay ma low*

-it-



100«

tlw neact ttuiibwr of Ikaillos ma 37*1 on 02a«s X sell lour

tho ooselusion to bo drona frca thogo tabloo and findia(o

oDtad bo that ftg good loadorshlp rosposuM oan bo ojqpootod la nelghber-

heedo idtero teaaaoy la hi^ m 1« found ohere emorghlp prodemlaatoa*

Relation of Prbanigatlon to Loadarahlp Reaponao

Om aeaauro of urboaisatlcm or InduotarlallMtlon lo the audNnr
(7)

of noa»lhrm aettritloo of faallioe residing la the aoii^borhood*

VlMa non-farm aotlTitloo* and loadorshlp rosponso are aosoolatod rarj

little^ If azQT# r^atlonidilp appears to oadot (table XXXTIII}*

TABI£ XZZ7ZII

SEUTIOK Of PRB/LHIZiLTIOf AID UIADERSHIP RESPOHSE, ROASE
COUHTTf TEX8ESSEE» 1942

Hon-fara Aotivltles Ihndbor Leadership Re-
Seighber- opoase Index *
heodo 1942

fov noxi-fara aetiritleo 89 2.37

Arorage non-fbrra aotlTitloo 11 2.43

Ifaesr non-farm aotivitles 10 2.46

♦ 1 « Sood« 2 • ATorago, 3 ® Poor.

Souroot Doadorship Surtojr la Roaao Counl^, 1942

(7) Pago and Saat, op» oit», for ootimato of non-farm aotlTltloa
see page 11.



the iM»i^1»erhoods that had f«w aotlvities other than fhna

aetlTitles did not aigjoifioantly differ in leaderehip reeponee to

aei^berhoede with anqr non-'fl&rm aetdvitiea* The ecooelasion to ho

drm vottld ho that ̂  rural loadorahip re^oaao ia not aatwially

affeoted hy urban! aatlcou

Halation of Aoooealbility to Leadership Boaponao

So laolated uol^ihorhooda giwo a different leaderahip roaponao

tlwin thoao that are oaaily aoooaaiblot studyiac the looatdon of

noigt^rhooda froa the atan^lut of inter and intra hicln»ya, the

diatanee from trade oentera, and topography^ the aeighhorhooda wore

grooved into S olaaaea aa aeoeaaiblo and inaooeaaible^ with the re-
(8)

nainder aa awerage where the olaaa waa doubtful.

Iteea theae groupa are related to the leaderahip response index*

a r^atlonship appears te exiat betwesB neighborhood aoeessibility

and Its response to leaderahip (Table mix),

fdBZ£ zzm

SSL&TIOS OF SElCBBeroOOD ACOESSXBZLXTT AfiD LEiBMSBlP RSSFQVSB^
B0ABB OOOHTT, TBKHESSES* 1942

AooeaaibiUtr of Hei^borhooda Xswkderahip Response
Ijadex •

Easily aooessible
Awerage aooessibility
Least aooessible

2.28

2.35
2.58

• 1 « Qood, 2 • Average* S « Poor.
SMiroei Leadership Survey in Roane County* 1942.

(8) see Allred and MsAlpin* Eff^t of Industrial PeTologsent m
Rural Tenneaaee* Tenneaaoe Agrieultural EUperiment Station* for proooTOro
'in neasurlng aMoaaibility.
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Thm moat &9oe««ibl» sel^borhoods rato hSf^r In ma^mma

to loadorahlp* frim thio« tho laoUtodl aolgbborheod proseuto »

probloa*

tho fhotor of ooo«Mib&Ut7 oal loodorohlp roq^oaao any alto

bo ObOooiriUitod with liie rural tti<ba]iisatio&« Is noighborhoodo ilMnro

ihoro io only a fow sos-fam aotlTitioa« llioro oaa bo at loaot two

oaqplaaatioss* tho faraara may bo "good famoro" roquirlsg the major

part of i^ir isiaa, and thay do not booooe Istoreatod is aotlwitloa

other Utan theoo related to the fam» or the neighborhood may bo

imaooooeible irtileh was ahoiB to bo related to the roapoaaie to leadM^

ship* tho woafeBoM in these mqppoeitioaa were that fhara was no way

to objootiTOly moasuro the agrioultural aetifity to oooaparo them with

the non-agrioultoral as affoeting tho urbasisatioa of rural people*

Changea in Loadership

Leadarohlp ie apparently undergoing a ohaage in Roono Ootmty*

In moot oaaoa, those intorrieifod found it iapoMlblo to ̂ eolfieally

point out hew leaderohip has ̂ ngod, but tended to giwe the situatien

as it new exists*

Prom Table IL it is evideat that rustd peoplo realise a ehani^

in profosaiosaal leadership oonditions during the past 10 or aara years*

tt is just as slpilfleaat that only 1 of 46 leaders interrlowed foela

' ' i, "V "
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lOS.

TABX£ Zb

ATTITBSBS OF 1S7BAI. LS&BSS ZN REOytD fO PROFESSIOR&Z.
lEummv? BOW as couKyiSD with id ts&hs

AOQ, muM aooHTr« tebbessbb,
1942

Ofaaage in Attitude Btmiber Perosnt

(hr eater reliance 37 80*4

^ss relianoe ^ S 6*5

Bo differeaaee 1 2*2

Bo opinion , 5 10*9

Total ^ 46 100*0

SourMt Zi»adi»ni^F Samy in Boaiw County, 1942.

BO dlfferonoo in tito rollonoe <m proTOosional loadwrs* no idw fOot that

80 peroont fool a groator roliaaoo now than at previous periods*

Rural people protably reoogniso a greater reliaaoe on profes*

sional leaders through agrioultural aotivities than any other* The

County -Agents and Assistants, Essm Soaonstration Agents, AAA oerkers,

and others have tended to initiate progressive programs ohioh have

teoa aeesptod by rural people as a part of the aotivities of the group*

The professional leadership wqpplied by the ofaurohes has not

shoen tiie immediate result as that of agrioultural oerkers* this is

true, not bsMUise ohurohes have not trained profeosioxial leaders, but

probably beeause the ohuroh has been leng establi^Md and not sheen

mueh ohaage in the past 10 years* the ohuroh erganisatioins are tee
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nuBwrotis aoBd mwabership to tmt that a profaaaloml laadar swoet

ha ao^Xagrad hgr aaah eimroh, axtd a larger grouping haa set ̂ at ha«i

attaeqptad*

The aoheola have played an laportant rela Ij taaohara aupply*

lag the XaadereOilp for masy aotivitlaa« partioularXy for yoosg paa^Xa

is ttua tovA of oXuhSf aztanaloa aahooXa, ate*

The oplniona glTcn hy paraona Intarviawad ralatiiag to the

<|iM8tloai af dapandanae <m profsaaionaX Xaadarahip aara laora eftas

lulled rathar Ihan dlraotly aipraaaad* Sana flf the atatananta that

oarxy Sa^Xleattosa ware: "The Counlgr ̂ fant juat haa too nuah to da

to oariy out the 4-H program# lie need a full tine field man." *I

htqM to aaa a fhXX tLaa ehnrah aarkar la thla aoaBmnlty« oora alXX

ha aaocnpUahad.*' ^ «an*t faaTo any Xaadara in thla ooonamlty

until lhay are aduaatad or hrou^ht in*" la eaeh of thaea atatamanta

there aaaaa to ha -ttta Idea that a profaaaloaaX Xaaderj. oharoh worlwr,

agrloultural agent, or a^ool taaahar, will indiraotXy uffoot the oon*

onnity* Ha will have more tiaa to davota to promotion af Iji^Tad

prograa a»l "oomnnnl'iy*' relatiana*

The leadara ware either haaltant to aipraaa thamaalToa aa to

the dopandeneo now plaoad on XooaX ToXnntary leadership or thay hawa not

iraaagnisad the ooaplate pletura In thla regard* slightly more than 80

peroant thought that more depaaadawa m» mm pUaad an looal woluntary

' i' hi'* ■' '■■ ,A-f. ■/■J - , -I'X .
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ImUUkt* than pra^ously} hairaiT«r«^ wie fourth of Vam leadoro

{hnnmH xtt (^pSaion (table XLtj^

t&fiLEi XU.

DSPEBDEBIOE OX LOOA-L TOLtaniOZr USAJOBRS, XOW AS GOUPAKBD
wrra lo mss aao, roaie ootam^ TBamssEi,

1942

Dspsndeme on Looal Voluntary leader IhudMr of
Bsplios

Peroent

Greater dependenee new 27 58*7

I«8s dsqoendflooee nev 9 8*8

No differeaee 9 8*9

Xo opinion 19 28*9

total 49 100*0

Soureei lta«4«rahip Survey in Boane Couniyf 1942.

Fjrobably woe reaatti for the aaewore reoelved to "Wiie ^tteatioort

evre the inidiiliiy of leaders interrlewsd to eeparate prefessloaal

leadership, and local voluntary leadership* these tee seed set

meeasarlly be confused even though they are rather eloaely related*

Professional leader ship aay sui^ly the etlaailtto fer aetivitiea, bst

leeal voluntary leadwra are eesentiaX for the suooessfUl proaooutios

of a program* On tiaia tasia it is oonooivable that there oan bo a

greater depwadsnee on both profoeeional and looal veluntasy leadorehtp*

Bowevw, loeal voluntary loaderehip fusetione in the sei|(hbor<*

hood without regard to outside stinolii as evldenoed by the statoeiest



 

 

ft ftoMnnll^ l«ad«r« "aaaythiag for sood of tho Mttloaent^

ohoroh^ or aohooU" This partLeular Isftdsr ftpssisorftd th* orftotloa

of ft asw ohareh tsilldii^j, «fts instroMntal is tho efforts to brisf

rural eleetrifioation to iiie nei^'borhoad# Looal voluntary leaders

In two other neighborheoda sere organising VH oluhs without direot

aulataaoe of oouni^'' agent* Those are el ted as oases in whSoh eao*

fhasis Is plaeed on leeal Toluntary leadnrshlp, and in the epinlen

of i^ose leaders intervlesned, is Indioatlve of a greater dspeniettift

on looal Ittsders*

The leaders intervieoed wore 9ilte definite in tiielr ansnmrs

that the looal leaders are aere alert to the present-day needs

the neighhorheod rufm -than at any previous period (Table XLI1}«

TABLE XLZI

AmRBSBBS (Sf FRSSEST-DAy 13BSDS BT IJADERS, MOW AS
OdEPARB) bTTH 10 TEARS AQO, EQAIE GOOHTT^

TEHSSSSEE, 1942

Alertneee of Leadere Iknber of Pereent

Holies

Ifere alert -to xie<^ now 40 86«9

Leeo alert 8 10«9

Kg differenoe 1 2.2

Total 46 100,0

Soureei Leadership Survey in Roane County^ 1942*

Sighty^sl* pereent ef the leaders interviewed felt that the leeal

leaders are sure awake te presentikdey needs as shewn in ftft«
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hav* jttst waked vsp to the that we are going to have to

farm tnoee hilleldeo. Our ether land la worn out", or another reply,

"A mlllc route lo what wo need in this area"* A oharoh leader feele

a waoatdon Bible aohool would be helpfhl in hie noii^hlmrhoed, and

other replioo wore glwon to indULoato the progreoelve ii^irit of waagr

ioeal loadero*

She reader nay want to eay -^so are oaanples of {arofoa^ onal

otintilation, but rogardlese of the olaosifioation, there la the

eleaent of looal alwrtaeae to ovaluato the progreae ae being bonofioial,

fhe leaders interriewod wore asked to elassify loeal leadership

in their neigi:d}orhood as to throe suggested typeet neaely, adviaory,

proaoti<mal, or r^rosautatioaal.

The results were below expectation} hewerer, the answer reoeiwed

wore im some instaneos giren In the eonrersatlon with the leadmr before

the question was asked* EleTsn leaders interriowc^ fslt their strong-

eot loeal leadero were those that were aetually prosioting sown ao-

Idrity In the neighborhood, wl)eidi«r eehoel, elnureh* or agrioultural*

. . . -ra-'•
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CHAPTER T

OQUPARlSOH Cff USkSmSBIP BT AIMlIZSTRATXrE AKE4S AID

BATCRAL C€aiiinXfIBS

Beil^'borhootoj Camaunitiesj and TraAn Arefcg

thiif «h«pt»r teals wiHi ifes orsaalsatioBol strustors la tiis

opsn eoimlry areas ef Boaoe Ooaaly* It is eonewmed prisHtrlly with

pioturiog ihe pattern of existi9E(g oreaalsatioas as they apply la

speoifle sreos, eeaparlng these with xMighboihoed groups sod witii

eessttoilty groups with respeet to ideatity ef fusilies served sad

flxally te seoure sens Idsa of the eeopleteaese lhat county programs

are represeoting all parts of the eotorty*

The Bureau of Agrloultural Eeoxundes oad the Tenoessee Agrle»d«

toral Brtensiea SkMPwioe studied the social struoture earlier la the

year and plotted the leeation of each neighborhood and oraesunity.
(1)

m a large seole county aep*

(1) Jtge, John S., oad Sent, Paul T,, "Identification of
Neighborhoods and C«»«nunitiea» Roone County, Tennessee", C,S»D,At>-
B«A*B* TenoMsee Agricultural Extension Service, Pebruary
1941 (nisMegraphed)«
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Vo st^reotypad^ uaifom exists by vhloh one oea

4es«ribe tbeee oonKtnltSes* A glsBee at figure 11 shews Ifeat Ham

Sodcsood aod Harriaan eomauxdties are sladlar In area to the trade

areas serred by these tso towns. In a large measure these two eom*

inanities resesible the teen eountry or rtorban eomnunity deseribed by
(2)

Oalpin. Other eossttuaitlest however, are less influenoed by teem

trade eenters and are either village eentered or epsn eeuatry eoa>

Mud^ee.

Agridultoral Oraanieatiea

Administrative Arwas» (l) Agrteultural AdJustaeat Adainistra*

ttoni Oooaty adainistratlQa ef the AAA program for the eoming years

illustrates very well a sensible applioation ef knowledge ef the areas

in the eount^ within whioh groups of families ftnetioa, eaeh as a

sooial unit to organise a county program se that people might oooperate

with least effort.

As leeg as there appesred to be no llalt on travel, the program

was administorsd on a ooemty wide basis using only A adninistratlve

areas mainly as a basis for seleoting oommittsssion and saporvisors.

^idontal]^ these were on a eivil distriet basis exoept for oivil

distariots 1 and 6 being otHsbined into one AAA distriot (Figure 12).

The 1942 program, tmwever, reeognises that automobile travel

(2) Galpin, C. J., *Raral Life", <%aptir 4.
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anft Imi Aiirtallvdi ooiwiqatt&tlyf admiixistjnttlTe luxlta ar« soallM' aad

aora raqponalbilliy flAaad oa laaal jpaapla* Hara aa» an argai^M.*

tlon with » pragraa attaaptlns to raaeh aaeh flaraar adli Iba laaat

trawaliae. Xta flrat jdl} was to eoagidtHr idat group a Iknaars wara

ttaad to eomlng togather to ofaurohj «tora« and otharalaa*

SLnaa neighberhooda in tha ooustjr warlad in aiaa f!roai 9 to

360 Utadliaa, it waa iapaoaibla to ttoa aaif^borhoods aatiraly aa ad>

adaiatratiTo naita# Tha aaxt lagioal atop would ho to aao tudta of

aawaral noighborhooda vfaloh oomhino to fom nataral ooaattmitiea* lo«»

oTor, a flaw of tlioaa eossramitiaa aro not antiraly within tha oouatQr*

Saforal aol^horhooda ara oloaaly aasooiatad with ethwrs in adjaaant

ooetttileai oonaaqioantly, iiiaaa ooiaauni tiaa lia wl^iin mora than ona

oottsdy A. gjanoo at Flgnra 18 ahoan Urn "ooiMBiiitlaa* aa aaad for

aAalxxiatoring tha 1941 AM program. In three oaaaa (!^llia« Beaoh

flroTa, aad Pleaaaat Hill), nali^horhaoda ware aaalgaad to "aoamnltiaa*

other than ahera thair oloaaat aaaooiationa apparently ware* Thia

appaara to hara hoaa naeaaaary in order to hara adequate aim (both
in area meflfor of fUrnu) in aaoh "ooonmnltgr''. Inoidentally, in

oaoh of thma Inetanoaa, the "oonattnity" to idiiah tha neigjiborhooda in

(pBoation waa aaaigaad lay adjaoont to tha oounty lino aad probably had

aem noighborhooda lying In tha adjainiitg ocNuzty. It aaama ovldaat «iat

pamiaaion to oroaa aouxtty linaa in aom oaaaa would enable atill nora

affioient adminiatration of county programa. Slight rariaion cf aounty

iMMUodariea would pertdt tha aana and if it were politdoally e:qpediflait.



g«»gitte»»i The Agrieulturftl Extensiaa Serviee

i& this state reersaidted its oooaty set 19 in srdar to adjust to mtr

dssuuadss The reoi^anlsation sue aeeessary ts rednoe traTol ty hoth

Eirtmuion Servloe representatiTes and lhraers« iriyile at the mm Mm

inerease agrioultoral prodaeti<m» e^eelally of soms orltioal produots*

As part of Idds recarganisatloa^ Vlotory OenBidttees were set

in eaoh ooozity flsx a eoanunity basis* TlMHre sere 29 sooh OMesittees

set in Roane County* Obwiously the tsim-ooimtry oesnsnities of

Rookweod and Harrinan, and probably a few oidiers, were too large to

fUaoMon under a sizzle OMSBittee* Zt was therefore nooessary that

soaie mriatlotts exist betnesKi sooiologioal oonaanities or natural

groupings^ and the "eomntinities" within whioh the Tiotory Ooimidttees

fttnotioned*

A« shown in Tigure 14» the Tiotory CooDittee senring theat snip*

braoes the sane faadlies as Mie Iftieat Ooaaunity as reoognised by the

people theaselres* plus these fiuailies living in the Ghwrel fiiU neigh-

bwhood* Xn other areas of the oounty^ however, there seens to be

little or no relationship between the "eoaaimities" served by Tiotory

Cesnittees axzd sooiologioal eoBiMmities, or even neighborhoods* Th»

Ihnilies of Cardiff living nldway betwesn Earrinsa and Soekwoed in the

valley are grouped under a Tiotory OesBnittee with a few ihadlies eaeh

in the Bigge Chapel and Dry Hill neigidzorhosds on the Plateau* iaoessi-

bility from Cardiff to Riggs Chanel is only by s derious routs through

South Harrinan, while the only road to Dry Hill is throu^ Roeksoed.
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Th« road betroon Cry Hill a&d Biggs cawpol ma lapoasable at ̂

tins of this study*

Tho Sogiur OroTO nsigKborhood with approadsaitely 45 fOailies

serros as one Viotory "oonBaoiHy" liiilo CUx Oap and Cyllis (neighbor

hoods rather closely associated sith Sugar Qrofre) are each aligned in

other separate Viotory "eosnaunities** TShoreas the neighborhoods

tended to group theoaselvos naturally into elongiatod coBiimml ties fol

lowing the ralleys. the Viotory owmnlttees serte areas nore compact

in shape* but with more ridges separating the families*

(3) Rtrm Seourlty A^nistratlon Areas 1 Tho Fhrm Security Ad

ministration presents a somewhat different problem due to tho typo

of program it has to handle. Other than the enooptlonal grotjp meeting

at smas ollent'a heaas, tdie farm Saeurity Adainlatration deals dirsotly

with indlwidual fanasrs. For this reason only four divisions are

used as is shown in Figure 15*

The represoBtativos needed in the administration of this wwrk

seres on ta/ae ocmnlttees* nomolys Farm Debt Adjustment* Advisory*

Rural Rehabilitation, and Tenant Purohaoo eonmlttees. The meshership

of these ocmmitteeo is located in the area where the borrowers are most

heavily oonoontrated.

(4) Hobm Bsmonstration and 4-H Girls* Clubst Figurss 15 and 17

show ths areas oovorod by tho Brtonsion Servloe through tho Homo

Csmonstration Agent in Homo Dsmonstratdon snd Girls* 4-H Clubs. A look

of suffioient personnel is a f&otor that prevents extensive ori^se-

tion work by tho Hsmo Demonstration Agwat.



Fi
gu
re
. 
15
. 
Fa
rm
 S
ec
ur
it
y 

Ad
mi

ni
st

ra
ti

on
 A
re

as
,

Rc
an
e 
C
o
u
n
t
y
,
 T
e
n
n
e
s
s
e
e
,
 1
9
4
2

f
O



 

9
l

Or
ch
ar
d f

 
|

0
8
t

O
e
k

W
h
o
a
t
 

{ 
1

E
u
r
e
k
a

n
i
o
n

w
M
v
i
l
l
e

/
i

^
a
i
r
v
i
e
w
 
y

r\
j

^h
il

oh

W
o
w

"
x
 M
l
d
w
f
t

I
j

O
r
a

P
a
i
n
t
 
R
o
o

Fi
gn
ro
 l
i.

 "'
^o

ma
 
De
mo
ns
tr
at
io
n 

Cl
ub

 A
ra

aS
j,

Ro
an

e 
C
o
u
n
t
y
,
 T
e
n
n
e
s
s
e
e
,
 1
9
4
2

r
s
o



 

 

 

^R
lf

TT
v

Ca
rd
i«
^"
N

P
i
n
e
 G
ro
ve
 - 
_
 

/
h 
y
'
 

^
^
P
o
s
t
 O
ak

h
V
 
A

\
^

E
l
v
e
r
t
o
n

v
B
i
v
e
r

y.
..

A
C
l
a
x
 G
a
p

S
u
g
a
r
 
Gr

ov
g.

A

/
/c

ni
oL

\
 
p
o
p
l
a
r

S
p
r
i
n
g
e

G
l
e
n

E
u
r
e
k
a

'
F
a
l
r
v
i
e
w

/ P
a
i
n
t
 
R
o
o
k
'

O
l
i
v
e
r

S
p
r
i
n
g
e

r e
a
t L
e
g
e
n
d

^
 M
e
e
t
i
n
g
 P
l
a
o
e
a

/*
7A
re
a 
Se

rv
ed

Fi
gu
re
 I
T
 G

ir
ls

 4
-H

 C
lu

b 
Wo
rk
,

Ho
an

e 
Co

un
ty

, 
Te

nn
es

se
e,

 1
94
2

|
S
>

.
 A
.
'
-
 
.

..
. 

. 
r.

 -



122.

i?v«n viib this the eartienaien woi^ la rather

Will diatrllmhed althe«gh It deea cot eerer a larfia area in the eeunl^.

fhe eluba tead te be nei^borhood greapa evan te the exteat that aoM

areaa extand Into the adjoining oouatiea* the eeebwrahip of theae

elttba alao tenda to be oonpeaed of fanillea eluatered at or near tiie

aoat aeoeaaible point in the neigjhboxitoodf if the entire neighborhood

la not inelttded.

Thia affords an exeellwit eana^le of the need for Tolttataxy

leaAora to aaaiat the jarofaasional leader in the eotuoty-*

bbterahed Areaei the baterahed Areaa* or^nlted te aaeiet

fanaera in aarioua waya* began with aw» nnall area in 19S6 and haa

gradually groan until five araaa aro now inoludod (figuro 18}* Sinoo

effioniderablo oooporation ia rotniswd In thla wort* it la natural that

the areas should be fomed eaoh within a aaparate neighborhood* Only

further darelopMiit tan deterains idiiethor these Watershed pro jeete

squill oeotinue to be haiadled on neighborhood baaos*

It is the goal of tho oounty agent to orgenia# thirtoen more

eueh areas spread ower the oounty to aeaist flamera in tho purohaae

of fertiliaora* assist in soil erosion oontrol* auod e^ior banefloial

prao-^oea •
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FarnMir ftirtlelpittion «r R<B>re>egfc»H<Mit (l) Test PcaonBtratlon

FsrT*yf» Of the U2 unit t*«t dewoMitration ftiras set up by the Ten-

oeeeee Agrioultanal acbsnelttn Service in coeperation with the fennee-

eee Valley Auihorlty to dmonetrate Hie valnee ef proper fertiliser,

tillage, and other Ihrm praotleee, there were 14 neij^borhoedi in

nhioh ne eash faim hae yet sodeted. There were an additlwoal 10 nei^

Vei^eede which ted at one time one dasonatration Ihm eaeh« Tte highest

eeneeBtratlaik these &naa was 20 In the Wheat neig^orhcod whioh
(8)

represented abmit one to eaoh 8 ftodLllea. At the present tim thwre

are SI of the 64 noighberhoods whieh tews oat or were ftews. Appronl-

aatoly one-fburth of the present demonstration farms are in the Tttieat

aeighberhood*

There www fbwer unit test dsaensHmtioB fame in nei^berhooda

near the euter fringe of the oounty (Plgare 19)* This was espeolally

true at the weetern edge*

Another tendwioy was for the better edaeated neig^borheods ts

tefw a greatar prsq^tdonate number ef demonstraticn ftras*

There were 40 stoite neighborhoods for whloh data was aTailable
(4)

for rating on the basle «f edaeational level. Seven of theee were

hl^ In no»-iam activities, but the rmBalnlng ®t were predaelnantly

(5) Page and Sant, olt* This report estimates 164 fanl-
llos in the Wheat neighborhood.

(4) Meighborboode were rated on the tesie of average attondanee,
age*grade ef pupils, and preportlen of pcpils in the iq?per grades*
See page 91*
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<B)
farming eommmiltlee. 1® »iflf)hii«rh®od# rating hif^at in

tional lerala had Ul vmit taat diBoeatratlon fama par 100 ftudllaai

-tiutsa aTaraga in aduaatioml laaala, 2# 8 unit taat fhrnai and tha lav

graup* 1»8 ttnlt taat Ikms par 100 Hudliaa (Tahlo XLIII)* Of tha total

aiH^ar of unit taat daaonatratLon fiunaa aatatliahad^ a graatnr pxapor«*

tiea atill aatlva In 1941 In tha haat aAiaatad aaighharhaoda*

?lh«raaa 60 peroant aarvi^rad In "ttwi baat aduaatad nai^borlraada^ only

48 paraant attrrlTad in nai^borhooda in tha lowaat adaaati<»9al ratdsga*

TABLE ZUXl

OBIT TEST SUfOBSTRAXIOB PABMS BT BEXOBBOiSOQDS SSOIIPEI) Bt
EBQCATKaiAL LE?il.S, »1 BEXOaWHIHOODS, BQAIE CODBIT,

TBBBESS^. 1948

Itema

Cktaeral Eduaational Bating af
Bairfibarhaada

Good Average P<MW

Btanbar of naighborhooda
Buohar of ftusilies
Total zwd)ar of Unit Teat Denoiv*

atration farma set up par 100
ftaailiaa

Bhnbar of aotiva Unit Taat Daawuft-
atratloa Itirma in 1941 par 100
faadliea

Buaibar of aotive Unit Teat Oanon^
atration Ihraa par naighborhaod
(1941)

10
400

Uf

4,1

2*0

11
402

4*7

2U

•8

10

414

t«8

1.2

*6

(S) Page and Sftnb, ep« olt., page 11.
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(2) ̂  IMtr tw 1941 orgwilEatioai, the Agrl-
ehlthXftX Adaixdctratloa ndt^ its four admlnistratiTe

areae er "aaaamdttea" there ivere 9 ooimaitteeMn and 2 alternates in

eaeh "etNaauni'iy" in addition to 9 ooua^ eemltteewm and 2 alternates.

County oosndttesBien wnre selooted fraa dLfforent eoiKiainities (llgttre 20) •

la sv^arlagpseing the neightorhood asp on top of the nap showing loea-

tioa of AKk rspreeeatatiwes la 1941, It Is evldeat that 11 of the 26

total oomittoeiUM aad altsmates are ftron the tse n^f^herheede 9t

IQieat and Palat Rook. The eoahiaed ramaialag 62 nelg^horhoods fUraishes

only 14 of the rspreaeatati'fes. It is apparent that uhleas great eare

is eiwreleed in eeourlag theae representatlTes they nay not he in a

poaition to aoourately represent the faadlles they are atq>poaed to.

Uafortumtely the 1942 ComaitteesMn were not yet seleotsd at

the time of this study. There will, however, of neeeaeity he more

equal representation inasnuoh as wae pointed out earlier, the "oaanmni-

tiee" were redistrllaated, naklng more and smaller ownmunitles that
(6)

eenform more oloealy to natural nelgKbwheod and ootnmtOQity areas.

Ccecaitteweat There were 3 eoaraltteemsn appointed

for saeh of the 23 Tlotojry "oonnnnitles" making 69 in all (Fi^ire 21).

flUMwetioally with this nunher of "effiwainities" eaoh wttai 3 ewamlttee-

nan, ths eounty should he mther eirenly eervod. There does, however,

ariae the dlffieul^ of ooourlpg tho host person in all oaeee.

(6) The 1942 AAA. "uowwuntties'* are ahem in Ftgure 8.
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1l9h9n super a mig^berheoA asp ofite the one idioeing the

Victory Ceeenitteewtti, it is shoiei idmt one nei^borhood laAiioh is split

along witb some others into tm "ooaminities" nov has 6 oeaeiittiMNU

In 11 other eases* there are S eonmltteemen eaoh. Thus there are 89

ooasittesBMn now residing wiiiiin 12 nei^borhoods while the remaining 48

2isi(^herhoods have a total of 30 oeaanittesnsn. Of the 48 neighborhoods*

there are 19 that have no eomitteeBen living within the boundaries.

It looks as t^ugh lev levels develepoent in sane nei^bor'-

hoods is responsible for some of this distrilsition isaasauoh as 70 peroeat

of tiM neighborhoods with no ooBBdttesmen were rated as pe«r while only
(7)

33 pereent of those with 3 or more oanndittoeman rated poor*

Agriottltural Planning QcmaitteoMent Soourlng ade

quate r^rosentation on a oounty program planning oommittea and at Hie

sane time keeping the oeamittees snail enough for effeotivo diooussiwi

is a diffioult task* Obviously a oosmittee of 54 members (osie for

eaoh neighborhood) would bo ratiior largo for planning.

It has also boon pointed out that neighborhoods vary in the kind

and amount of leadership available. They also vary in the degree of

neighboring* eohosivonesa and integration* as well as the outstanding

probleas. Chaxaoterlstios of leaders were presented oarlierj it remains

here to eonsider a few additional points in program plazudng leaders;

nansly* idiere should they oome from and wh<»i should toey representt

(7) See Chapter IV for disousoicn ratings of neighborhoods
with respeet to leadership.
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<3%Ti«vm]y it !• to hav« ̂ bm m «!(»«• a« jpMoild* to the

pe^ie viUMi tliey repre«»Bt» both geogmi^deally ehd payehologioally.

A stt^jr In Kontacky pointed eat thet the ideal eould be atrong

(8)
leadera representing nell integrated, eloaely knit nei^borhooda*

Sie atn(|ir points out that tdiere aei|^iberheoda are -aoale and leader^xip

peer a e<mmitteaean nfaeae Ihm la typieal of thoae in the nei^borhood

4Mmld probably boat T«pr9»mt their intereata*

Xt looka as though iaprormeat night be made in the plan

ning eonndttee, ihieh is already doing a fine jeb« if the nnnd>er of

eonmitteea nere imereaaed to tbM nadher of natural eomaunitioa and

"huried in aMsdierahip vlth the alae of the emnnnaityi e«g*, the large

Beekawed eoBBmmity night have ita fhll ocs^lemant of 3 naobers or

peee&ly a»re^ nhile a amall eanoBnity aoeh aa voald here

fewer neobera (Figure 22).

(8) Farm 8eeurity ConmittowMnt The Fasu Seourity Adniniatra-

tion ia aet up nith 4 funotional eMRmittaea ef 3 neabera aaoh (Figure 23).

Baaestlally the dutiee «f eaidt eenittee ia aa folleeat

Adriaory Oeondttee - Berieir appliaatloaa for Fam Seeurl'^
loana, or grants, and advises the ooanty stqpervisor idiethsr vr
net to aooept an applioent. This funetlon is based on pereonal
knavledge about the applieaid: in regard to ability, industry, eto*

Fai% Debt Ad;}ttatnent Coonlttee • Review oases for debt adjust*
flwnts before making a loan, and appraisal of property* To help
enertlae debte.

(8) Ben's, Bonsard W«, Wlllians, Robin M*, Bago, John S«, Enomlnger,
Douglas, CoBETiunity lauid-Dse Plaxming Coanitteos} Organisation, leadar*
riiip, and AWlWdos, tiarrard O^t^ gentu^y, l98&, Kentuo!^Agyiloul*
Wml ̂^eriaent Smtion, Xexingto^ 194ll, BuiletLa 417.
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Boral Riiwblllt&tion ComlttM * Olves MOtptuM* or rrjM'Uw
of oliest for a rural rohaMlitatloxi loan*

Tooast PuFOhaoo Ceradttoe - Boeidoo -ahi^ a^plleaato thall ro»
oolTo looBo oa liaois of oharaotor, abilll^f and faimlzig osq^orleaoo*
This oonittiM has more dotaHod woz^ to do than tho advisMjr
OQonlttoo as Idiis loan Is for a long poriod of tiao*

Ina—Boh as the duties of sash ooamittosesa are speoiallaedt tlie

fitaess of the indlrldual ssgr he more iaportaat thatn tlw asif^diorhoed

or oc«Biiail9^ grwp aasag oImsi he liTos* This also esplains to a ow*

tain extent ivtgr the oosiaitteeaen are lesated ehere the eoooentratloB of

berromers is heaviest* To perform their duties effieiently^ the eoio*

adttesiaeB anst personally launr ibe applieant.

Sental and Soli Erosion Assoeiatlen Representatlvest

in ptnrohasing iand near the rivers for the Hatts Bar reserroir there

Areqoantly mere traeta of lands pnrehaMd above the lake level vhere

reaaiaing portions of fkms mere too small for ths farmsr to ̂ ^ats

aloas* In order to adainiater this land so at to keep it pro<hiotlro»

a land rental omsaittes mas sot to sppraiso ̂ ese small traots and

set a rental value« and to assiet in determining mho should rent ths

land* this esMBittae eonsieted ef 12 aaabsrs loeated S in eaeh of

oivil distrioto 1 and 6 togotdwr* 2« and 4* as shomn in Pigero B4*

The Soil ]^8ion Gomaittss ftnotions as ths omsoutivo ooamittse

for lend rental mork foraulating ths overall plans for the ocnnty*

*pbal ̂  Ihmor RspresontatloBt For aAsixdstration of ths

agriosltural program in Roans County, Id seonittsos have besn ferned te

assist the prefeeeional leadnre* lit all the Id eeamittees are fume*

tioning all tbe tiae but are oenetantly ehangingf that ie, some aey be
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OB th« v«rk for wfeloh iwro orgariised, vftillo

others that ha've Borvod tholr useftilness are to be supplanted by

others needed.

The largest single eonenittee meabership is that of bhe re*

oently organised Tiotory Caocnittees adth a total of 09 laenbers* This

group aooounts for 44 pereent, or nearly cne-half of the agrioultural

representative pesitians In idie oounty* the AAA Ooseainl-ty Oomlttee*

men are seoond in inportaxoe eith 10 peroent, the program planaaiag

ttiird with 11 peroent of the pesltioBo, and land rental groi^ fourth.

If r^ree«tatlon is baaed « the nel^borhoode areas as ee*

tabliriuid by the people thssieelTee, of the 62 *hlte aeigbborhoeds,

or more than one-half, have representative a in one er more of the agrl*

eultaral prograsis ae ohosm in Table XLIV,

Set all neighborhoods are equally represented. One-third of

the rs^rosentatives are inslnded in 5 nei^borhoc^s; however, tibese 6

ael^dwrheods are widely distributed (Itg^re 26). The positions per

nri^berheed follews the esne trend as the diatrlbotiea of representa*

tivea tiieoselves*

The ooosamity representatdon is ssmewhat differ^it to that of

the neighborhoods as with only one eaniptian (Oravel Hill) eaoh of thh

14 eesRSBBi'ties has agricultural eoimalttee rspresentatifln. Three om"

■unities inolttde sore than one*thlrd of the rspresentatives and also a

like number of ths represmtatlve pesltlons. This probably is not
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fftilfi jtXf

k(m(samu.t ssPRESBmtioH by bezc&b(»boods axd GommTsiEs
ts msE Goxjmt tkbhbssbe, ms

Atm,

1 S
1

Sepre sentati'va
Pooitlaiia

BeprosentatiTos

Boabar Peraast

OdT
Total

Pud.
lias
par

Posi
tion

Kiabar Parosnt
of
Total

Bookwood m 86 16.7 24.8 23 19.5
Po«t Qnk 46 4 4
Cardiff 46 8 8
iBureka 79 8 3
CKL^ki AHm 68 3 3

Hepamll 53 8 8
Rnr Bopa S3 8 3

Oasay Ford 86 8 8
Sookifood BOO 8 8
Wintozui (Siapai 31 0 0

Sagle Fursaea 31 0 0

Johimla Eollenr (na* 9 0 0

gro)
Dry Hill 16 6 0

&trrisaa 667 22 14*2 27.1 14 11.9
Bttory 78 10 8
Barrinan 350 « 4
Rigga Cha{>el 25 4 8
aaan Pond 33 i 2
Slvarton SO 9 0

Pino Orwa 87 9 0

IQioati 829 18 8*4 17*6 18 10.2
Hfheat 164 18 12
l«s, Tiev 66 0 0

Fairriaw 196 20 12*9 9.8 12 10.2
fkirviair 85 17 6
Cha|mn Qrorro 41 8 8

Ittsinary 70 I 1

Bingatcsa 116 11 7.1 10.8 10 8.5
Kingstan 63 • 6
Shady Grora 87 4 8
Boaoh Crava 16 2 8
Texmoosee 27 0 0



nSJM UXV (oontisiwA)

U9..

IMber So^osontatl've Ropre sentativee

Atml Pudliee Positions
Idahor Pero«Bt

of

Total

Femi"

lies
per

Posi
tion

Fuifllbor ^rosnt
of

Teiml

XAim:vill«« Qtoloa, 119 IS 8.4 9*2 10 8*8

Poplar Springs
XAWXVillo U 6 4

Uzdcm 46 5 3

Poplar Spgs. ao 6 3

Paint Book 268 16 9*7 17*8 9 7*8

Paint Bo^ 144 13 7

Pleasant Hill 53 8 2

Pendero 34 0 0

Ohaiaiberlain 40 0 0

Godar Srovo 17 0 0

(negro)

Dyllia, CU;^ Qap, 119 0 5.8 13.2 7 6.9

Sugar drove
4Sgrllls 46 6

Sugar CroTO 45 4 3

Clax ̂ p 28 0 0

JonesvillO' 160 6 3.9 26.6 ft 4*2

Orohard Tlow
Hen Val]^
Orohard Tlov

54 4 3

61 2 t

Ihir Viwr 37 0 0

Oliver ̂ ge« 38 0 0

Johnaon 57 4 2.6 9.2 4 3*4

Orol-Paepaw 65 6 3*2 13*0 4 3*4

Oral 39 3 2

Panpenr 26 2 2

Dry Pork 75 3 2.9 25*0 8 2*6

Dry Pork 37 2 2
OoHi^roaloe 21 1 1

Stamp Crook 17 0 0

Kldway* Bra4> 74 5 3.2 14.8 3 2*5

terry, tlaller
Bradborry 29 3 2

milor 21 2 1

Ifidoay 24 0 0
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Area
Ibmhar
Ihjailias

Repr© aenta tive
Positions

Representatives

Iramber Peroant

of
Total

Fami

lies
per
Posi
tion

Ifumbor Pere«it
ef

fofaa

Segaoed-
Cave Oradfc
Cave Craak
Degwoad

90

89

81

8

1

2

1.9 80*0 t

1

1

1.7

Gravel Bin 81 0 f

fatal m U8

uaraaa»ui^l« irtien uroa Inoladad in tiw tiara* a«inuiiitlai|t SMrtcMM4>

BftrriBieB« and Valrvlew, ar« e<^par«d to tha tatal area in th* aocint^.

Tha average nnaber of poail^ona held par perecaa vaa 1«3» and

5, ino pwsons hold 4 poeitione eaah^ and threa persona held S aaah(

ahleh is the largest maabar of pesitiona held. For dlstrlhutlon and loaatloii

of all repraaantativea aea Figara 25. A t&w aigBlfleant points eon ta nada

in ragard to yapraaratation in tha oounty by rafwenoa ts fable XLT*

Share aare 22*8 peroent, or leas than aaa-'fawth of tha total persona

holding nearly oBJO-half (41#2 peroexit) of the representative agrioultaral

pasitdens in th* eotmly. On this basis 27 inflasntlal persons san affeat tha

aetlon af the farm folk in th* a*ttx%«

Share la not a pr^HmdaraiBaa of individuals holding a iM'gd fnuihmr af
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posltim on ocGsalttoos to rtq^peaent Him roml pooploa own ttiott^ n

tmm aro rollM on to a groat osctont* the IktOt that 01 poroono (77

poroont of tho total indlrldaiila) holds 69 poroont of the r^prossntatiTo

positions, indioates lhat seas attso^ has hoen mde to spread the

rtpfssontntion or^ the ooKwIy*

the loaders intonriswsd asro aj^eximatoly Ihroo^fanrths wsa and

oii»*fOttr^ veaszu the proportion of wonen loaders in the oonnty indi«»

oatos that thsjr should faato roprososbatioa in nsigthwhood, oonnmitgr,

and ossnV affairs* ths Ix^lioatioa is not that In ersry oryasitation

tiBus usr

mmamm msmsmm or isiijBSimTZTE fositioks, mm
ooohty* tamssssB, ma

ItUsdior 'iTooi. ' "
tions per FertKm

^ULniiifir ^ersoBS '
Oiton ftsdMsr Positions

jpwreent
Positions hy
Oreup

lpiwrMn.% 0^
Zndiridttals In
Baoh 8rMa>

8 1 8*2 •8

4 ft 8*2 1,7

» 8 8.8 2,8

ft ftl 87*0 17,8

1 01 88*8 17,2

total 118 100,0 100,0

Seuroot laadsrshlp Surrssr in Boon* OswV^ 104a*

a osrtain ansibor of mmo. should bs i<«pf**<*tativo8, hut that in an oterall

progrsn in oltbsr tho wi#fh«rbsod* oovMBitor^ or oountgr* ̂  VMMn ̂ isuld

ho oaqpootod to siQ>ply an ia^mrtaat part of the nooooinry lood*r*hll^«

A few sigcdfioant points to note in rogsrd to ri^osentatiio distri*

hertion «r*>
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m
hoaa««

Boane Couaty sdhoola are <m a oount;y- l>asia«

there are high soheels at Xlxkg»to% Barrima^ Reekwood^ IQieat, and

OliTer Sprlags, and Juziior higjia at j^irrlev and Falat Rook* IfaxQr

ef tlie grade school ehildren are trazuperted to eentral eohoolsi

hcnrever, 90 rural eohoole etill remain* Sohod hus routea for ehite

ohildren are shona In Figtnre S8 and for colored in Figure 29* the

larger ooamiialtiea have hi^ eohoolsi hovererj the school ssratea doee

not appear to be eet up <m a eensmiaBitgr tasla« aaeepting as theee high

•ehoole serve the larger oognauilties* the one reoi eohools* inae&r

as thi^ still are fttzictioning* are nsii^berheod sOhools*

QaaPtar Healtht the oou&tF puhlie health program has its

headquai*tors at Stngaton, the county sset, the nurses operate ftwm

here te eariwis peinta of the county (fl&xre SO)* Hlhen tuberoulosie

elinies are h«dd» tb^ are at Singaton* Seokaroed* and Harriaan^ each

eenter seizing fhaillies in its reqpoetiTe areas* Typhoid olinles are

held in the sohoel houses throughout the eounty at stated tines

(Figure 91)* these are on a ne&gjhborhood basis Insofar as ae»*ro(»t,

sehools still exist*

Welihret Adsinistration of publie welfare eerie la

Roene Coun% is 1:^ 8 oage workers wilh limUHparters in Qarrinan* Ho

adainistrati've areas are set up oilier than the vorkert have divided the

(9) Page and Sent, Pit*
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15a.

«oustl^ ixAa 8 eeottona vlth ftiuift vosfMy atelsiiterliig ttie

in bAT AAAtlon (Figure 82).

Dlstri'batlon of RepreaeatatlveB i (l) Ooaxrty Ele0t>4 Qffi«ia|«>

the eleoted offioiala in Roene Oounty tesid to 1>« ooaaoetrbrated ia the

toi«» vlth idle exo^ion of the oeuatF ooiftrdgeiGaiere aiid e^^lree*

Figure 33 a^cnse the distribution of eleeted oounl^ offloi&la. ti» reei»

fleneee of the offieials are oonoentrated aninly in t^ ooutttgr eeat,

Kingston, and in H&rrii»a. With one o«Mptioa, the per sons apart froa

the tows are the roa^ ooianlMionera and stairea.

Oxay three of the eouaiy offLoials that nev Uve In the oity oTer

Hived on the fhrm, and too of thsm aioved to town folXoeing ̂ eotion.

A Sam at the officials eea fhrae near the tenoe, but do not live on

C2) Owmty Boards t Sn Eoane County tiere ere enly -three

of oounty Inportanoe, nanely, Solwtivo Sgrvioo Board, Roano County

Sehool Board, and County Medioal Board. It is of interost to note the

disixlbution of the awaberahlp of the boards in the eounty (Figare 34)*

Of the 14 individuals holdins positions on Hm eoinaty boards, X2 live

in toans and only Z in the rural areee.

All %e Sedeotlvo Servloe Board bmm^s live in Resiceiod: however,

this siay bo more derf.rable than being widely dietributod in tho oountQr

due to the of meetings retired* 7he close proxiislty of residenoe

nay possibly £hoilitate the action of the board.
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Th« feourd are dlatrllmtad tuMtiually batvaan thraa

Iwime in the oouzity* the Mnbara of thia heard are profaaaioml man In

Uka henna vhleh aeoeiinta for their eonoastration of raaidaoBaa.

the aix Roana Cowaty Saheel Beard nadbara rtiam aoM diatrihutioa

aver the eounty: two rural repraaantatlTae, two froai «aa teni« and 8M

tram aaeh of the other two toiaaa*

(3) total Sen»F&m Ranraaentatieni the non-fern rapraaentatiTaa,

whioh is eenpeaed of alaetad eounty effioiala and naaibara of eounty hoarda«

tend to be eluatarad in the tewBa (ViBura BB)» Ihara ̂ ^paara to ha aoma-

what an aqpitahla diatrihution hatwaan the towns with the larsast nnnhar

being at the oounty aaat. Pourtaan naighborhooda of the 64 In the ooanigr

hawa at laaat ana rapraa<ntGitiTa« thila 9 of these 14 naighborhooda have

nearly twlaa as aaay repraaantatlTaa aa ̂  other 11 nai^borhooda ooifeinad.

thia distribution ia to be ai^tad, howanrar, as the alaetad oounty

offioiala aarvioa on a oounty basis and not by mdghborhooda*

farm and Ifen-Pam Bapraaantatjen

the distribution of repffaaantatiras in the oounty appears nora 00m-

plata Hher the farm and noo-fem reprasaatatiTas are oonbined (Figure 36)»

Party of the 64 iMd|^d>arhooda haTo at laaat one rsprasaotatiTa*

the raprasontation is highest In the ttarea nel^dwriiooda ifeara

tawna are loeatad (Rosewood, Barriaan* and Kingston}* When the Wheat

nai^bM'hood is ixieluded with these Htpaa, than nearly one-third of the

totlU> rapreaentntifas are inoludad within 4 neighborhooda*
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fl» imtA t» follow -tho populaUos. don8li7«

3a wli^rhoodt vhor* roproaontatioa U low, the popuUtioa

is aparss ss soto la tigsrs 8f» Shis aay la4tUato laiot the people do

aot flad It oorarealeat to wsvlc olootly toj^^ior oad tharefore do aot

dsnoad equal ropreseatatioa*
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CHAPTER TI

ClEVELOFIiaR CP USAOBRS

Org^iatloi»l Effort

Every oortlnMle orgazdBatlon should have as part of its program

a dof inito plan for poit>etaatixig tho organisation through Iho rooogni-

tion develt^pBont of loaders* Without suoh a plan^ the probability

is that the or^uaisatlcm idll only function until present aotive leaders

drop out* When leaders are not snthusiastie the aeiribers are usually

eonplaoent am indifferent* In suoh oases interest of neahers gradually

deoreases untdl the group oeases to function* Howover* an overmen"

thusiastio leader my create an equally bad situation by relying too much

en himself*

Sene organisations in Roane County are found to have rather

definite plans for oontinuanoe of their mrk, mdle in others tho Irag

time program Is not so well planned* Ho single plan is being generally

follooed in developing leadership.

In churches^ some dependmee for leadership Is being placed on the

training of young persons in ̂ uroh mork through Sunday schools* wad young

161.



people *■ orfiMileatlons. Suoh e pfogrem, howrer. Is funotloaaliig in
oxdy e fee ehurohes, and as a idiolo the ohurolMis are not developing
leaders at a rate needed^ oompared with other orgonl*®-^!®®"*

The 4-H elttts are attsnpting to use a nethod Involving friendly

ooBipetition between Bsahers to develop leaders# There are tadts to
do, wider st^ervision. In the torn of projeots, and reoognltion for
outstanding woi^ throngh ooapetitlon at fairs, or from finaneial re
turns for prodttoe grown as a projoot. In nest iseasures, the atteaqit is
based on a reoognitlon of the eompetitive spirit of youth, and by gradu
ally laereaslng Isadershlp responsibility#

Hone Dsnsmstration Cltdis and Watorshod Area olubs present a

alightly different problem, and depend on their sen judganent to reoog-
nise leaders, as their awbers are nature persons. The Waterehed
Area olub groupa appear te reoognise their leaders by the suooess in
their oeoupations, and activities in the noighborhoed# Home Demoaatration
oluba require that no president nay susoeed herself, and that the offioes
be rotated.

Ueasures used by organ! satiene in Beane County te develop leaders
are sunnarlsed in Table XLTI.

Rotation of offioee le being used most widely, ■anroui^out the or

ganisations, in an effort to develop leadership. This doss not permit
eat to hold a particular offioe for two suooessive years# The
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my h&ve th« vtftlOMW of sot alloidng poraont to loam tho

i oijil rwiiint of tho position thorou^ilyi^ hut the advontsigo of tralzdng

ao« indlTiduEiXs oo rural loaders prsfbably nere than offsets that

point* Xt is a sinple system that oan be used by most any group*

tAfiUB XLTX

STfORtS tCmSD DETiaLOBCBliT Of £J^ERSBIF« BOABS OOBBfX»
TSHHSSSBEy 1948

BUahor of Peroent

Keasure Organisations of

R^ortinK total

lathing being done 11 23*9

Itotati<m of offieers 11 23*9

tasks under supervision 9 19*7

Bseegnition of leaders 6 13*0

training as youth 6 13.0

IfiLsoellaneotts 1 6*5

total 4S 100,0

Somreet leaderidilp Survey in Roane Ooasty* 1942*

fasScs to dOf undanr supervisioa* is the method seoond in Importanoe

aaeag the orgiai^ications* this method predesdaates among the jrounger

people, as in 4-H and young people's ohuridi groipa* awll parts and

projeets are assigned to young people, ahloh beeome inoreasingly mere

diffloult as ̂ eater responsibility is plaoed on then*

Reoogoition of leaders on basis of aohleveaent, nhieh may have been
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deeistted tor yoeaag pMplo* «.l#o produo#® dtsirabl© result# ancmg older

pooplo. At a fair hold axmually In Roono County, at Ylhoat, rooognl-

tion of oatatandULns iwrk by oaddbits, and prlaoo, hat fottorod in laapy

inttanoot the oompotitiTro tpirit for loadorthip* At a result, tevoral

agrioultural loadors hare boon reoognlsod in the Ufatorthtd Area organl ca

tion, in Boeo DsBwaistration eluba, and in 4-H olnb nork*

In 25,9 poreont of the aaaaa nothing ia boing dona to dovolop

laadnra. the olatroh leaders and the lat«fshed Area grwpa appear to be

the organiaationa that are doing the least to direotly develop future

leadership} i^y aesra to take it far granted that a leader idU appear

Suggestions of Present l^wders for Dov^op-: * nai'^intii i i mmmm i i - • rnr - ' ' y ' * y.^.i V'*

aMMOt of Leaderahlp

Leaders intarvieeed gave aeveral suggeationa for developing

loadera in ratal aroas vhioh theuld bo oonaiderod hsret

1. Moro eduoation, Froa the anmbnr of tiaea this eaa suggested,

it eae awarent that the leaders saw the ispertanse of eduoatioin, and

that a olose assoeiation «d.ate betwesn the edaaated neighborhood and

loadorship reoponoe. It eao ohited that throu^ odnoatian, future leaden

oan best qualify thsnoelveo for their reiq)onoibilitiea,

2, dve the young people a ohane to develop finanoially and other-

viso* An intorostix^ oommvt en this point by a loader, relative to 4-H

eerk, iwie "DonH lot son's ealf beoone Dad's see"* Lot the boy got a

finansial start, to develop his initiative.



 

9* Train youtii to liko iiio fam. Thlo suggofltion vaa glTon

by a progroooiw ioador^ 'wiio fblt Tarn liTo oovid bo nado intoroiting,

that alth propor training aexy of tho yottog poepio would booooo

intoros'twd in ikm life and booom loaders*

4* ffiLvo young people jobo to de« under superrisioa*

5* Hate professional leaders deal personally with sone of "the

te^[>eraaeiital« but eapable, persons in the o<nmuuity*

$• Gite reeogndtion for st^rior work*

?♦ Seoure a full tins pweon fw eharoh eork la the oeanBaity*

e« Bate taeatlon Bible s<dieol and yoimg people's training unions

in the eensunity*

9« Help set vff better erganisatiims within groups*

11^ Professional leaders should ihorotghly instruot ohosea ooa-

Bunii^ leaders as to their duties*

fin^ unsnswtred ̂ uestioa in retiewing this list of euggsstions is*

who Is to pronots the organisations and howt The first iaqpression Is toat

people will be entirely dependent upon jrofessional leaders for ary ae»

eoiq>Uslwsnt8| hewster, this was not the opinion eaqpreesed by the leader*

Msny rural people realise that toluntary leadsridiip is a ]^oblsm«

and would willingly do nost sxqrthlng within their ability to solve it;

but they fbel that professional leaders will also be needed* Professlwial

leadere will have to aeelet in providing sere edtteatlon» full tiae person

for ehuroh work* offioial Inetruetion, better ergsnisations, and other
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aotlTitltfsi but Xo9ftl people oan do mxieih. to rooter the aotlvltgr,

ebon etarted. and to pronote a fa-vorable enTirozimeBb.

Hour ean oohoola help oolTO the ]ieaderidtlp problomt Am ttxe

pereose interrieeed were agrloultural people^ it would be ea^eted

that their anewero would largely be in the field of wooational train

ing* Fifty peroent of the ropliea indioated "^t eohools oould help

iaqprore leadership by giving more vooational training. As ocie fuoily

said, "Tea, we have a good sohool here, but we aend our girl to Harri-

■en ao she ean study Hooa Eoonomiea." Agrieultural training for boys

was reoognised as being needed and it was felt that it would be help*

fUl in developing leadership* A leader said, "High sohoola should in

aeiae aeaewre fit the young pwaon for a ;job," «Bd here ho realized

that wany youth do not go farther than high aohool, and need praotioal
training before etching their eduoational program.

Heawver, not all leaders thou^it vooational training most Impor

tant. Same progressive leaders stated ^»t prospeetlve leaders should

have an understanding ef eonmen law, taxation, eomaerolal woiic, and even

manual training.

Besireble Leadership Traits te Develap

In Ohiq^ter ZI, the traits ef present and future leaders of the

vurieiui erg^miiations In the oounty were disouased. A ecsaparison of
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-traits aapaated •t firbttr* Saadari idi^ thos* af pres«at leaders

Indleated that future leadere aill have more oppor'tacaity te exerelea

(1)
isdiTiduaX imltlatLve do present leadors*

dsMBg traits found te he desirable In a leader are ihe follow*

isgt dii^p«adBbill%, haaiea1y« 0!tfistlaui1y« unselfishness* treating

fellesmen ri^t* friendliness* enterprising* broodaind^ness, inltiatlye,

eelf»eonfid«ioe* inspiring the eonfldwoe of otiiers* doing more than

the average* showing good ̂ dgasnt* beii^ interested in his work* ability

to plan* and being lTe.ined* espeoially tiurough ea^rienee*

In general future leaders* ocapared with those at present* need

more training and should net rely se saeh on their pereanality and peel*

tion in the neighiMrhei^ te put them oTsr. Bewwrer* a likable person*

ality sdll always be needed to enlist the good will end oooperatitm of

other people*

lUture leader eheuld be vitally Interestied in the nel^berhood*

eiddbit good judgment* be aggressire* ai^ dependable* these are the

eanw traits found te oharaoterise present leaders* but will be of still

greater iuportanoe to future leaders*

In addition* it is desirable that leaders develop euoh qualities

as taet, flueni^ as a speaker* drive* and other dealrable teohniques

thirough praotloe*

(1) For detailed oonparism of traits sf future and present la&dera*
see -Appendix B* tables It end ?•
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ProgrMa far L»<toy«hip Training

ibaaderahlpf to 1>o suooessful, mttot bo oontisuoua In that -Uiere

la a loader to auooood ilioso now ftaaotioalag, or supply leadership

idtere it is now ladklng. The ultlnate goal of any training j^ogrsa

for leadership la to doTolop persons to aasuee responsibility irtion

neoeasary, and Inoldentally to ereate a slttatlon In whloh the ohoioe

of new leaders will be easy*

Yoatai Yerstts Adult Training! A leadership training program has two

distizMt aspeota to be oonsldsredj the permanent Ixoprowement aspeot,

whloh essentially will result from training youth, and secondly, the

allewlatlon of the present need for trained adults* The baticground of

the entire draining program, irtiether youth or adult is based on derelop-

ment of traits through actual praotloe. Per the young people, it may be

in the school organifatione, ohurohes, and other groups, vhil9 older

persona will reoelTe training in study clubs,agrioultural organlaationa,

^urohes, and oth«r rural groups*

That a person oan be trained for leadership is indioated in a state-
(2)

memt by Miller ,

It is almost safe to assume that somewhere in the majority of man
exists a germ of leadership whioh, if brought to the fore, worked
upon, developed and trained, will make them leaders. In many msm,
it ronains dormant for ths reason that it is suppressed by environ
ment, eiroumetanoeej or more dominant 9^alities In their aakeup*
But if it does exist mash ean be done toward making the individual
a skilled leader."

(2) Miller, Arthur Barrison, teadership, page 7*
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Co IMs bftfla it appears that azQr prograa ef training for leadership

will essentially he dependent upon professional leaders to stioulate

or iarain people into pesitimi of Toluntary leadership.

Role of Profsseional Leader and Training Required» The dsTelop*

OSOt of looal leaUleridiip will be a slow prooess, requiring several years,

and really amounts to an eduoation of the group in oooperation. In most

sq>proaoh0s to training leaders among rural people^ stianlation is fur

nished by professional leaders. Onoe a prospeotlve voluntary leader is

reoognixed as having partdeular ability^ additional responsibility is

plaoed on him, and the professional Isadwr gradually drops out exoept

to the extent of serving at a souroe ̂  inforstttian and etimulation*

It is not to be eonstnaed that professional leaders are those

whose duty is only to foster programs of leadership training; they are

the trained, paid personnel already in the oonnty as the preachers,

teaehers, county agrloultural agents, home demonstration agents, eto.

A desirable situation would be where the professional leaders of a nei^-

borhood program do net have to produee results for suporior offioers.

In this way, the tendenoy for professional leaders to do the work thsm-

selves in order to get quick results would be removed. Too qulek aotdoa

in a training program may be detrimental to voluntary loader ship develop-

ment as peopls do not usually progress as rapidly as the superior offioers

y-

' ' ■' ' "- v
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la 1l» •dttoatloaal prognMb as a part of a program for ia-

proTlag loadorshlpy tho training of ttio professional leader oaimot bo

overlooked. It is not to be eupposed tiiat every teaoher, minleter,

or extension servioe en^loyee is suffioiontly trained to inke a oapable

leader^ partioularly liien he is just beginning a eareer of publio ser-

vlee* This iieaknes8« found to exist among professional leaders* eaa

probably be traeed in part to a laOlc of pr^^ training in oollege oour*

see.

To illustrate idiere ihe seaknesses in the training of professional

lead^s exist and point out hee the rural people are affeeted* oonsider

the three most oommon professional leaders in neighborhoods; the publio

sehool teaeher* the preaeher* and the oounty agricultural worker.

Xiot us assune first* the instanoe of a teaoher in the rural ele*

mentary sohool who ia not a vooational instructor and has only about 2

years of oollsge taraSnii^. The role of the teaoher as found In many

plaees ia to tsaoh the fundaasatals of reading* writing* and arithmetlo*

and with these aeadssde reqpirsswnts filled the teaoher is through work

for tho day; however, he or e he should have a mueh more la^portant role

in the nei^borhood sohool. The oourse work taught should bs first on

tho basis of the htHoe, neighborhood* oomwanity, aM to finally branch

out to the broader oons^s that are oommcnly taught first. Beginning

on thie I«si8* the students learn the problems of the looal neighborhood^

' ... if:
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•aA towaa that ar» of intoroot to "ttMn and tholr paroato* tho rela

tionship of the aeighborhood in larger programs^ and the liaitatlone

of the loeal gr<a^«

Another part of the teacher's program idiould be to instruot and

gi-ve the pupils praetloe in organising or eorking at graup aotiTities*

This eon be done by school cltd>s« athletics, lausio, and even sane of the

class voric eaa be made more realistio by actual practice in activities

as elections, school govemasnt, oto.

If teachers are to fill the position thsy should, ihat qpialifioa-

tions do they need most, and uhat can oollegos do to allevlato the imJc-

nessesT In the first place, the teaoher should be oapable of or^nlBlng

a group, whioh is a trait that is inherent te a eertain oactent, but also

may bo taught in a rural eooiol^Qr eourse. Soeond, the tsaeher should

understand the towzv-coiaHttnity relationship thorou^ly in its eoenomlo,

social, and political aspect, and last, the teaoher should faailiatise

himself with the rural problems of the isBnedlate neighborhood or ooia-

smnity*

To furnish the baolgrotaad aeoossary for a sueoessful teaoher, the

college ourriculum should not only iuoludo the principles of economics,

sociology, and govermeat, but should Inoludo course a oaqplaining the

ooonoffiie, soeial, and politdoal relatLanships as applied to rural problems*

During the first two years of oollege training there should be included

instructions in erguaisation work, how to lead, plan, and control group

activities*



 

172»

A. Moond profesoloxud l«ad«r to oesuildor in ifee rurol aroaa

is Mm minlstor, idio oay te a full tins paster at one ehuroh or nagr

hvn two or more ohurohes of iflilflJi he la a pastor* Fre^teatly his

aotiTities consist of holding religious sereloes onlyj howew# this

ghould be only a part of his work* Am in the ease of the teaoheri^ the

minister should i^ply his prt^ram to the hMM and nei^borhood preblams

first« and thsn to the breeder aspeets* Be should sponsor young people*s

or^uiisationsf probably eingings^ reoreation, and other organisations as

a part of a auoeeasful ohnroh prsgram.

fhe minister is in nn^ the same position as the teaeher in edtt*

oational refuiremsnta* twr in addition to his religious training^ fas

should iumi a praot^al knowledgB of rural problems* eeonomies and

pelitieal struoture* He ehould aoqulre the ability to organise people

for group aetiTitiee and idiottld not smphaeise denominational differoaoes.

The aoadenie training of a rural ministar ehould inelude emae baaio

prineiplea agrieulture* aooial aoienoes* and m i^plloation of eeo*

smmiea* aeeiology* and goremmest aa related to rtnral people in the

local neii^borhoods.

In to tho probl^ inrolTod in training of rural miniatere*

anothar iaqxartant problam la praaamted} that of m^plying trained ministers

to the unohurohed rural areas* the eoonomio status of many rural neigh

borhoods is sueh that a preaoher oaxmet be paid suffioiMit salary* eitiier
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in oftch or ngrieultural prodaots« to pormit him to ao<piire desirabl*

tralnlne* or to r«pi^ his InTostoont in sohooi expensot; henoo, tho

noighborhood is mildtoat a pastor*

To hotter this situation by plaoiag traiaod iprosMdiers is tboot

uimharohos areas« the suggestiGn luto boss aado that uoo he made of

aTailahle fhsdsa adssionaries being reoalled from foreign serrioe if

necessary^ to institute a home mission prt^rmn in ujaehurehed rural areas.

Theoo preaohers oould be subsidised as in forei^ serrioe, eilii the

looal people assisting all tiiey possibly oazu

The third type ef professional leaders* the oouzxty agricultural

es^loyees* hare scmeuhat tiie admntage of tiie others in that their

training is dlreotly related to fam people and problaus*

The principal limitation «n county agricultural uorkers* aoti-

rlty is the heayy cuhalnistratiTe Arties requiring their time* so that

not all can be aeoos^lished among the people that the leaders would

lUce te do* The training of agricultural workers is adieqpiate in re

spect te technical agriculture* but not enough training is girsn in how

to organise group aetivitleo* nor eneui^ of the fundamentals of eoonooies

and sociology as related to rural people. These leaders should familiarise

thsnsolTos not only with county prbblsms* but with looal neighborhood

problsme as well*

Aotivitiea that agricultural workers should ipensor are similar

in nature to thoso mentioned for teaohers and ministers* They should bo
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to work lAHi 4^ ami ax>d «dmb*s oxbontion oluts^ Farm Boroaug,

•to* Firoifeaaloaal agrleultural Xaadara 8hoal4 Bo ooootaBtlx on tBo

aXort f«r xma Xooal loadora* and glvo than reiqpo&Bibilitioa in tha oar-

loua (Nrgaxiaatiozia*

the attaint haa Bean aMia to preaoat dlaouasion of idiat ihe

oonmoaly found profeaal«aal loadora are deiztg^ ifaat they might do« ohat

^^lalicod limining la noododj* azid wliere It should Be oBtalxwd* It

haa not been the purpoae to e^qplala shat abould Be done In all altuak-

tlona aa idth non-realdent pasters, persona eho teaoh only aa a neana

of obtaining aqperienee needed in othar aotlvltleaf or other snoh proB-

laaui that affeot the eohool systaaia* fheae are problMw of aohool

ayatea and olergy, eoen ̂ ugh they do affBet the rural people*

Faotora Affeetige Permanent Leadership laprooeaenti Peznanent

Is^rooeoent In leadership dealt with raising the edueatlonal lerel through

yottthf and re^ilres the oooperation of all leeal instltutlona, most Im

portant of wtiioh are the hoaw, eohool, and ohnreh*

Hoaie. the hone haa Ita plaee in training leadership

In youth By iftirnlahlng a Baokground oonduoioe to prefer Bahaoiar. Baoing

an advsintage of other Institutions, tba hcsse haa superrlsloin orer a ohild

during the moat formatlTe period In his life* the haste ean instill in

youth traits that make a desirable personalltyi prlnoiplea of oonduot,

teaeh than lunr to understand and aaaoolate with peoplon and etbMr faotora

'^t will audDs leadership training "Mh acre affeptlTe and simple* Qeed
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mnsert, dapendAblllty^ t^lghtnes3« honesty^ and likMibleness w

traits lawatloiied by leaders as beli^ seeeasary and are probably those

liiat will be affbeted by hose eznrironmaat. The tmderstaading parent

sill do nnoh to 4^nrelep sash traits by supplying a ooneeBial hose at-

sosfAuMrei heserer, the persoiMtility of the indiridual nay later beoorae

partially modified due to sooial oontaets so as to include soeie things

not reoei-ved in the bese*

The unfortunate part of this phase of training youth is that a

progrss eannot be extended into the hose, should enTiroanent there

not be eonduclTe to leadership* A speoifie eaonple of the place of the

hose sue oited by a leader in a mid-veet etmrth shcn he expressed the

opinion that amdhers of his religion li-ved their belief in their homec

six days a sesic* so it sas aoatural to espeot the ehuroh to be successful*

Hosie traLlning is beeosiag of increasing Isportanse^ and will hare

a perssnent effect with the raieing of the educational level of rural

people* Ai the parents beeome sore snlightensd, it will be refleoted

in the youth*

Schoolst The nest* and probably tie sost Sapertant

inatitntion in dsrvcl^ping leadership is the niral sehool* for bwre ehil*

dren not only reoeive training but have oK>ortunities to praotiee its

i^plieatdon* Rural people reoognise the value of 8<dioola« as lllustunatcd

by the stataamt ef a leader intervieasd} "lib de net have axy leaderidiip

and will not have until the eld settlers are gone and educated young

pe^le are brought in"* Another leader said, "Stery boy and girl should
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finish high sohool and atlwad oolliHS* possible.*

It is the opinion of nsiQr authorities that to raiee the ednoa-

tional loTol of a neighborhood, oorannmity, er ocunty is to li^ove the

leadership. In Chn»ter 17 it ms shown that in this ooanty there

exists a positiTo relationship between the ednoational level of a neigh^

borhood and the leadership response thwre.

'Hhat traits of leadership in yon^ do sohools affeot most, and

how^ First of all, training will be the most laluable contribution fron

the knowledge obtained in aoadenle work Iteolf. If a tohool teacher is

alert stteiapts to develop taralte of leadorship, sots qualities will

be instilled Into the p^oils. In eohool, the aotdve bey or girl who

takes part in xxtra-eurrioular ftoetlonB will probably Isam how to

plan a olub program, will loam how te work In group activities, will be

doing mere than the avera^ person, and will have a aound baais for

develt^ing good ̂ idgeBwat.

714 a training In aahool will naturally be rudimentary, but when

a program la oarried out in addition to the nahiral abilligr of sc«e boys

and girls, a prospootivo young leader will appear. Among things lhat

sohools should inolude in their plane for divolopiag future leaders are:

1. 7o furnish situations that will diaoever talent, and tlum plan

for Its devoloranent. In olaee work, the etirfwit should bo given Amda*

SMmfeal training in. leadership, and than school or^nisations should fur"

nish a plaee to demonstrate the praotdoaXlty of the training. Extras

eurrieular aotivitiee ae olube, grwip aotivitiea, ipeeohes, eohool plays.
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asid other euoh aotlvltles provide a neens for reoog&isiiig youthful

leedere hy observiast teaohers. Development throu^ added (^portuni'ty

of eapreeslon by the pupil then follows*

2« teaehing the fUndaasntals of parllaiuiitary prooedare« and

praotloe In ualng the rules, gives a yaunc person ea^erienoe vital to

Bueeeeaful leadership. Ihia training teaohea how to control a grwip,

and how to get a rosponae from the group without ereating any biased

opinions.

S* By giving eouraea requiring group aotion as singing, band

work, athletios, ete., a student iMune oooperatitm as followers, and

leadership ability will probably also be reoognised.

4« Another ii^aortant oontributioB tluit eohools oould make toaard

training for future leadership would be to make a study of looal problems,

looal govemasst, and sooial oonditiona. To study thsse aubjeots in

ssImmI will nst omly give the ytmth an Inalght into looal oonditiona

but ehew hia hew eaeh is rslatsd to ths Isrgsr programs of the oounty,

stats, and mtion. SUoh a study should develop in youth the traits of

fUrsightodneas, drive, and planning ability, at Isaat in terms of his

neighherhoed*

Ths unfortujaati aspsets to sarrying out ths program proposed for

ths aohools art the large nonhers of non-resident tsaehors, and thiMte with

insuffieient baokground of training in rural sooial probleas, looal

government, rural ooonosdos* Tl» taaihors in sohools mat also have
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mrm int«r«it ia th* ael|^ib»riieed« tad not tlnply In th» aoadoaio

urork of 1:1m sohool* Thoy should^ in moat oaaes« stay 5n tbo aolgh*

borhood or bo oloaoly aasoolatod with ii^e poople in order to beocno

intiaatoiy aoqoaintod with prosaing looal problema*

It ia rooogniced that idiero aahool oonaolidatlon haa oocnrred

aaothor problem appears* 3b that oaae, the teaoher oanziot lire in

all the neighb(Hrheod«« but freqaont oontaot with tho adulta ahould bo

made peraoaaally and through -the atuSmta*

Migration of pupila firoa outlying nelgthorhooda to the oitiea

for fttr-thor training^ and their fitHure to return -tso the neighborhood

nataea it uadeairable to depend entirely upon sohoola for leaderahip

-training* Alao, tdae ia required tm ^rain the youtha* HowoTer* the

final reault of oontixmed eduoatioml iaproeeaeat will be to raiae the

eduoational level of -the people as a whole in the area, and should be

-to give the etudMxt on undera-tandli^s of loeal probleasf needs* ete»*

-that will enlarge hia ocmeep-tioa of the neighborhood ossd its relation**

ship 1m the ̂ ogroBUi outaide the imoediate neighbozhood*

Churohee* Another inportant institution which ahould truin

youth for leaderahip* alaultaneoualy adth -the tuaae and aohool* la the

rural ehur^« Ihader the guidanoe of ehuroh leaders* boys and girls can

be given -tasks to do under aigierviaion* ean beecne aeoustoned te appear*

ing before groups* aid have the opportunity -to slowly grew into loader*

ship roi^oneibilitiea*

First* in -Mm program of training in ohuroh are -the Sunday eohool
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ola»Ms, th*a the yoittg people's unloaot laynan organiiatlone, and

finally ae ohHroh olfloers. The ohuroh prograa affbrde an opportunity

tor farther inotilllng in yenlh auoh traita of leaderahip ao upright-

nesa, rl^t eonduot^ honealy* depeodahility^

Ihren thouf^ the ohnroh ie widely extandedf ahioh diould luake

it a good training agenoy, the preiblaa of aeeuriz^ oonpetant profeo-

alonal leader a for mrk with the rural ohnroh haa not been aolred in

anny oaeee« In neMrotia nelghhorhoode tho paator only proaohoa onee

Qfi> twioe a month and la ttoerefero not a roaidant of tho noi^iborhood*

Ho doea not haTO opportunity to heoono Intimatoly aoquaintad with looal

prohlana. The otaroh orgaidaationa that are carried on may he the w*

eult of hla otinnlatlon, hut local leadmri isnat be depended upon en

tirely to oarry than out.

One meaaure that might be used to improre thia altuation is to

hawe eonfaranoes and training eourMs for Sunday eehool teaahera# ywing

people's workerof and hare rural pastors' short eoureee at oollegae end

seadnars.

^pHLeultural Groups, ijaother uaefUl measure in training

leaders, idiieh has a long-time offset, la the opportunity afforded youth

for leaderahip training at aneaapnesta apwoaored by Future fexners of

Amerioa, 4-H Clubs, and other youth orgBiniiationa. Here the boye and

girls leam how to lead a apeoifio aetiwlty. The Agriottltaral Sxtanaion

Serriee also apansore helpful oonfareBoeo and meetinga for Hone Daeonstra-

tion Club and ML Club leaders. In auoh oonferonoes the boys and girls
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are glTw ftmdiwirtatl iarftinlns for loadori^p work.

In tooio atatoa a oorloo of lootures !• glren kefore eortain

erovpa to atiaulato and traLn thio la truo of iiio Qnag^t •*>*

faaa proTod Tory uaoful in dirrAoplng Oblliiy for dlfforoat typos of

loadorship. Tho I'larm Baroan has also uaad oonfaronBOs advantagoousXy

to fostor tlio aork of looala*

fho purposo of oonfarsnoost yoatha* tralnlaig OMs^pa as 4^ and

Pa7*A« snoaapBontSf looiairoa» short eoaraos« sad ottor siallar aotlTi*

tdoa of agricultural agsnolos aro priaarlly to stiaBilato snthusiaoa

of tho partdoipaata whJoh alll in turn bo roflootod in tho neighborhood.

Also "Whojr aro to give tho roprossntatiToa that attend sobmi 'draining so

that tho work of tho club oan bo Inprowod in the neighborhoods and boocsM

aoro interesting and aalusblo to the menbers*

The adult agrioultural groups also hare the responsibility of

getting tho youth to booesto nsadbors of the adult groups. At tho time

boys and girls finish high school or booooo of ago to loare 4fH, F.F»A.,

and slmiliar sohool olubs, they need to bo glwon tho responsibility of

aonhership in su^ organisations as Farm Bureau* Homo DeBonotaration

elvbs, liiatershod Area organisations* oto.

By taking boys and girls into thsso organisatloiui at tho period of

tine when they should begin to do sosw planning for tho future* tho or

ganisations oan oroate in tho youth tho feeling of neighborhood respon

sibility and intorost. To illustrate how this naay bo done use as an ox-

oaple a yowg lady in a Roano County neighborhood* At tho time she boosao

too old for BM^ership in tho 4—H olub. she had shonn herself as a pros—



peotlTe snnber wad leader* 7he Hooe Deoioxuitaratltm olub invited her

anl a few otiier glrle to heeoDse uMBdaerat Kod she has sinee served as

president of idle group* These young ladies have beeome an iiaportaat

fOroe in creating interest and enthusiasm aaung the other woMn of

the nsi^borheod*

The Grange in oomunities where it fuaoticais« aakes youth trainr'

Ing in Orange work an important part of their program* The boys and

girls are first givsm a plaoe in the organisation at high sehoOl age*

end by the ttae they are of age take an aotire part in the older greupe,

th^ have reoeived ooxu^-derable training and eaq?erienoe in Orange werk*

learned how te plan programs* how to espross themeolTos* and other

things that are gained trm praotioo*

It should bo a part of all adult agrioultural cnrgpuiisations to

the boys and girls to boecne asadiws while young* Th<^y are fostw-

ing the interest of the organisatim by furnishing exporienoo for the

young people when they will nost readily aeeopt the responsibility.

Training Adults for Loader ship t Spoeifie Organ! sat ioasi Vp to

this point the disoossion hae o«itered around training youth for leader*

ahip* To train adults as looders supplies persons who wrill beooM

qualified for rather spooifio posltione and who will prchably funetion

best in the group where they ehow most Interest and latitude*

Te illustrate, one individual may enjoy working in ohuroh aetivi*

tdes and will have the qualifioations for this type of leadership* Another

individual nay have all the ̂ pjalifioations of a genera leader, and in
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•ddltlea enjoy workiaog idth at flsim projeetfi* He would test

be trained a« a 4-S olub leader# Zn lite naaaer, all iypee ef leadera

aare needed, and generally ecera sign of interest and i^titado in tbe

partdottlar ̂ lase desired is reeognised iriiioh ean be derelc^^*

In sene neighborhoods is foead the iype of leader who is ad->

risory in nature, but a person et^blo of this type of leadership is

seldoa promotional in nature and eannot be trained for a partdoular

program* Another phase of leadership tmining that presents a problea

of vital importawe, and whieh needs to be oaphasised, is that of

training mature people for leadership before improvement of young people

through sohools oan beoone effeotive; even later this type of program

is assded BO that trained persons will oontinus to funstiraa as Isaders*

It is a permanent training iu>egram the same as edasation, but gives

iaaedlate result.

In line with the statament made earlier that prafeselonal leaders

are needed to train leoal leaders, the looal adhilt training progrea will

progxrees more satisfaotorily when under the direotlon of a ooordinated

profosslonal leaderidilp training program* fhis will also avoid the

neeesslty of bringing in another prolbssional man who might eause some

disoord*

A ooordinated professional leadership training program as proposed

here means that each of the professional leaders interested in the neigh*

l»rhoed shall werk with a kaeiAedgs of ihat the other leaders are atteopt*

ing to aeocBplish* The tsaoher, sdnister, owmty agrioultural mwrleers

and otheri^ knowing what eaeh wants to seoonplish in a neighborhood, plan

their individual programs toward this oooBion end* To Illustrate, if the
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minister is pronoidzig a youlii's auamw eaaq> to traia youth for loaier*

ship reepMiaitllityf the 4-fi and school olub loaders* and adult oluba

should push this as a part of their programs* If the oztsnsion senrloe

is pushing poultry raisingi it would be the desirable thing for the

other agrioulttiral agenoies* Toeational sgrioultural teaohM>* and ooom

minieter or teaoher* if had stronger eontaets* to also promote the

progrsn.

If the professional agenoies follow this plan of ooordinating

their aotiTities* dtqplioatlon of work will bo awoided* and programs

oan bo fliado ooaplosMxntary of oacdt other* as illustrated in aotual prao*

tioe in the l^at ooiaaaaity by the lllatershed Area orgaailcati<ms* and

Hooie fisBumetraticm olihs* Beth organisations plan their work togethor

eo as te do the most good for the eomounity* If the planning oould go

a stop farther te Inoludo "tee toaehers and other professional leaders

in the group at the time program is plaxuied* thoy too oould probably

oontribute something for the goed of the eoamastty and at least kesp

their plans in harmoz^ with the others*

In lauaohing this program a aeetiig sfaeuld be held by the ageaey

most interested and should inelude the eoonty sgrioultural agent* hie

ataff* Farm Seourity repreaentatiwes* Home Xismenetration agent* eeunt^

program planning group, Tooational agrioultural teaohers* and resident

mlniaters* Hezw ocmplete plans oan be made as te how the aetlwitiea are

te be adnimietered* ihet definite part each profeteioaal leadsr will

foster* ete«
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Iiocwtion of Traitilag Progma. IqMirioiio* Indloatto ISiftt

iNMtt roittXts haw bo«a obtainad from prograna fbmtioning on a

oalghborhood basis. Ths nodj^borhoods and oMaaauaitlss of tbo oeuslgr

should bs dolineatod and used by all groups alike. When people are

oontlanally asked to irork with others in -Uielr neighborhood, and with

those whose problens are slsdlar. tiie relationships are strengthened

and soon everyone thlniks in terms of the partioalar neighborhood.

In delineating the oouniy. eaoh of tiw representatives should

take a definite part, looatlng the neighborhood boundaries ae reoog-

nlsed by resldsmts thoaoelves. and In delineating the eoanonlties also.

These should be ehonn on a large and idum agreed upmi as being

oorreot. eaoh repreeentatlve ahould be provided with a copy. This map

should be used from then as the basis for group meetings. When a largar

grouping le neoeesary. use eoaaunlties. but never split a neighborhood.

Looate r^resentatlves of the various progroms so as to represent all

the people In the n«i|^borhoods*

Means of Instituting a Program Mslghborhoods With SO Organ!!»■*

tlons. One of the most dlffleult situations in whi<di to Institute a

leadership training program is the neighborhood In idiieh there Is no

organisation lUnotlonlng at prssent. This typo of neighborhood, bidng

loosely knit and unaoousttaed to wozklng together, requires a sklllfbl

professional leader.



An •pproaoh that ha» ̂ ovwa UBdar tibta* acsiditicma

!• for -ttie oouaty asrlwiltural agent, Pam Saourity repraMBtatlve,

or ota»er trained leader, ehioherer la moat oloaeXy aeaooiated elthi

the neli^herhood, te pronote a study eluh patton»d after «» auooeaa*
(3)

ful original onee in »o»a Sootia. The keynote mill te atruok if tho

profeaaional leader oan show flnanoial raaBoieration or an iisqproTed

atandard of li'ving from group aotion, aa in a eredit union or pur^iaaing

aasooiation* Beginning wi-Ui a email group of 10 to 12 faxmera itoo idll

study together on the simpler problems, more diffioult ones are later

attempted ahioh require more ability*

fV*om attoh an organiiation Idie profeaaional leader should reeogpise

▼arioua abilities, and with some enoeuregement to membera m«ro and more

ftaietione mill be undertaken, the group oonatantly enlarging and needed

leaders appearing* In this mannsr, the group will learn to work to»

gother, think in tanas of 'tiio aaighboriiood and its nood, and ttie Toluntary
Itadtr will denrolop aa a result of the fffrwp wmrking tegother for a oomaon

oaoao* Ihile thia program will bo slow in bringing results, it will per

petuate itself in tto organisation of groups not related to the program

of the professional iMuier*

MetgHhorhoods Mth Only a Chnroh. In soae rural neighbor
hoods, the ehuroh fumiehee Idle nnjer part of the sooial oontaots for

the reeidMsts* If Ihe ehuroh has a rosidant paster, Ihe work is somo-

(S) Sohirber, Uartin E«, "Bomirgenoo in Rural Sora Sootia ,
Poliory Reriow, ?ol* 4, Ko. 1, January 1941, page 11, and "S^mdy Clubai
■B5imera^rTGnAoti<m*, Land ^tillgr Roriew, Vol* 4, No* 6, May 1941, page 13*
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«lmt siiqplifivdi as he mn devoite all hie tiae to ttio tatfc« hut a legr

loader aagr aeooe^llah Ihe eane result* The progrea of the ohur<^ aay

be aedlfied te ljcu»lttde aetlYitles other than religious senrloes* The

effOet 1« ehen the aetive eluiroh begins to modify its program te iaolude

other things* leaders derelep an interest in thoM aotlTities also* and

in tten for the good of the neighborhood*

As an eaougple of shat my be aoooaplished, a young pastor in
(4)

Indiana uaed the folloirlng approaidit nnsloal talsmt of the group eas

dereloped* a ball team naa orgarlted* in the winter months study eeurses

were erga^^ised in soieatifio farming*, dcmestie soienoe* rural sooiology*

and oivil gorremment* Goder the Xeaderahlp of this pastor who oould

forosee the rural problosui* the people gradually deweleped pride in

their neighborhood and In oo^eratlng* As a rosult* the ohureh beeame

stronger* agrioultural groups fbnotloned to assist Ihimers* mlsalomiy

sooiotles mot* and oaeh group found that o«^ble lesders had boon de«

Tolopod* Any Interested professional Isader osm aeoaaplish ths ssas

thing as a pastor* if there is suffieient stimulation given*

neighborhoods Wit;h S<dioola as Ibnetionlng faoup: Ths

neighborhood in shieh a good school is tho social oentor has an advan

tage over many other neighborhoods in that it has a trained professional

leader who ean work in eonjunotlon with agrioultural rspxwsentatlTes*

(4) Sims* Itowell L** The Hural OoMaaadLty, lew York} lories
Soribnsr's Sams* 1920* page iS'dS.
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1^ •ohool my have as its tasis fttaotioo aoadinis traizdng of

ysimg people, but a prosraa of dorolofnmt «f loadorship my voU bo

built arouM sohool*

To illustrate how the teaoher my bawe a plaos izi loadwship

taraining of adults, ocoisldor one la a (hudMrlatid Plateau oouaty sohool*

Azx alert ▼ooaidoml agrioultiural teaoher began a {nrograa by getting

ton to tm^TO fhmers to agree to sieet onee a weilc to stuc^ neighbor

hood problems* Aeting as ohairman, the teaoher ^peasd a disoussion of

probloas vital to that nolghlxHrhood, suoh as liqproving the standard of

living, and the benefit of cooperative aotivities* As the programs pro

gressed in a demeoratio aMoaer, oaeh oea wae ealled on to work out a

part on the programs* fttese rural paople thus devcAc^ed oonfldsnee in

their ability to plan for the benefit sf the neigbberhood, they beoiae

interested in the prograae, and soon were vmrking together*

In thie arny, the teaehar began a aovBment in ahloh ability sao

reoegnised, developed, and earried to other organlsatloEis in the neighbor

hood, The sueoees of the plan was based on the asAu^tion that the

people know ehat they want and naed, and that this tsaohsr understood

rural people well enough -to get them to work out some of the problsme

affeo-ting further ao-tivlties* Hot all teaohers will be in position, hew-

ever, te de as did this partloular one, In suoh oases the progzwm earn,

be handled throu^ the sohool as the pas-ter did through ttw ohureh as
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mezitloasd previot)ialy« SIm mhool ean ipoxxaor aotlTittos a« singles

groupa* oXabat r«oreatloxL» ato*, tt&tll tba pe^le ajre vorldng ta*

gathar in a nosdiar of orgazdxatlons*

3feigbbeghoada Mtfa Saveral Of ganlaatioBa; Stm» naij^bar*

hooda in a^ioh aevaral organiiationa are prea«it ara ahat my ba tafaad

arganlsad nalgii>orhooda or c<»Banid.tiaa« ndiiXa othara nay have tha or-

ganicationa praaent Imt thi^ do not ftixstioacu

Xn an orgfa-niaad neighborhood or aoamuilty« loaderahip trainii:^

ahould not ba a aarious problan aa all liia varloua grotqsa will ba doing

acmething and laadara will davol^ ̂ ontaneoaaly* To illuatrate^ if in

a nali^borhood there is an aotive 4-H olub^ Farent-Teaohera assooiation«

ohuroh» aohool, and extension oldba* and a need ariaas in iha neigjhbarheod

for a partioular thing* tha attention of eaah of theao grot^a id.ll

prebably ba tnmad toward the argent problem and ac^aacme fron the group

will bo apentaneoualy ohoaon to head the amiMMot*

In the aoighborhooda idtere organiaationa are preaent bat not

aotiwoly funotioning* looderdiip training io naaeaeary* Howewor* tha

naighbarhood la fcrtunata in having tha graupa already axiating and

mqfx ring mainly atdjaalatdon by profaaaional leadara or f nw aona other

wtaida aouroe*

To faoilitmto a laaderahip training prognm mdar tha aonditioaa

■antloned* one af tha firat atapa ahould bo for iho profeasional loadera

to plan their programs together as to that ia to be the goal in tdM

! , ■
■ ! .

.v''/ -
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]3«lgi:a3orhood and idmt •tush profiBcslozml l«ad«r (»n do to fOdus tho

attention of the loeal loadors to what ig ne«ded.

In th* orgaxtioed oommnidtyf or ooannzil'ty that has ••roral

•omoahat inaotlTo organiaatlon ag juat aanUoned, the profOaslonal

Xtwdor aa a ssenhez* of ajsy one group oan hrlng a prograa before a

neighborhood or ooiaauiiHy effeotiveXy aa all that la neeeasary la te

foeua the attwatlon of the people oo a pertlneat problem* For ex-

eaple, a oounty agricultural agent may east to ttndertafce the projeot

of rural eleotrlfloatlon in the area* He aaiy begin by preaeirtdng the

propeaaX to the Ulaterahed Area eXub ma^era* Qnee they beliere the

idea to be aoond* they m.y brlsg it before the Home Demonatratlon olub,

then to the eohool, aM It may erwi be diaeuaaed after ohor^ aaeaabXy,

fitaoe the propooeX haa been diaeuaaed auffielentXy* acne group will

probably aotlvely begin proaiotion of the projeot if it la deaired. Fhe

oounty agant only atarted the projeot in a aaall grotp^ but aa the

propoaal ma brougjit a diffiarent groiy, it ma diaeemlnated to all

the people and aetitm ms taken.

A young per«»n»8 training pragraa oan be prcraoted ainllarly

under like oondltiona* The A-H olub leadw my foel that acne prerialon

Bhould be made to gim boys and girls aoasethlng to do in the neighbor-

hood aflhira idxen they fiaalsh high sehool or drop 4-H olub mrk. By

eonatantly pointing out at oTery opportunity to the adult eluba, ohurohoa,

and other groups* erentually enough interest will be ereated until a apm-

taneoua effort will probably result*

:■*
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SiaiiARr GF BliOFOSED I£&DSRSBIP mmflBQ PROGRAM FOR LOGAL VOLOHfART I£AI}!ERS«
1942
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Larger prograns later en

On farm
Agricultural olubs
Agriculture in sohool
Farm responsibilities
in later life

Projects
Trips
Conferenoes
Short oourses
Ejqperienoe in oen
organi zatdons

. .i L :



TABI£ ZLTIX

SUfMAJBT or PROPOSED IBADiRSRIP TRAIRISO PSOGRAH fOR LOCAL VOUJBTAET LEADERS,
1942 (oontizutfd}

i«ader^l!^
Tralnisig
Progr&js

Bei^borhooda With
Bo Organisations

Heighborhoods Vrt.th
Churoh (hrganlsations

rovemonb*"
lighborhoods V/itfa
School as Sooial

Center

Bei^borhoeds Wilh
SoTeral Organisatlosui

Aotdre
BBC diould Grou|> nest oloaoly aase*
SeTroipan- oiated
aibla Generally ootmiy agent

Professional leader le
neoesaary

Proaoher
Lay leaders of ohtureh
Professional agrie.
leaders oooperatisg

Teaohers
Agriottltural lead>
era eo^erating

Professional leaders
oooperating

Rural IsadMrs that
exist in erg9tnisa>
tions
Teaohers and preaehers

WHAT should
eabb do

Stimulate interest
Reoognise looal leaders
and derel^ then
Sensor neighborhood
activities

Churoh is basis for
neighborhood orgazi*
Imtions
fbmlsh scDO leaders
SoBieehat cmiiy group
to ooeperat#

Reoogidxe loaders
Develop other
aotiTities

Stioulato groups
Coordinate all pro*
grams to a ocammn
goal

WCT the Give leaders ehanoe to
place in dovelt^ and be reoog»
program nisod

Get people to think in
terms of group rather
than individuals

Is a beginning point
for further es^an*
si on

Some leaders already
knoen

Itosis for further
expansion
Take advantage of
existing sooial
faotor among
the people

Petals faaTO vrhat
they need and probably
have some signs of
loadmridiip

Hakes group asseeia*
tiom easier

wiUiai eaeh
bas its
place and
most effect

Whore no social aotlTlty
is present this approach
oan be used

If tdtiaroh is Iho uni
fying foroe present
in the neighborhood

If sohool is the
esntor of activi

ties

If groups already
exist

Wffigas
e3S5ot
is noted
and made

In the neighborhoodsIn the neighborhoodsIn the neighbor
hoods

In the neighborhoods
Existing groups

BOW Study olubs Uhoro
mill bo loeal problems are
done oonslderod

Modify roligiotts
aotivities to in-
olude singing
groups, roeree-
tion, study
groups

In sohool

Lectures

Clubs
Meetings

(kitside sohool
Farmor groups
Hoighborhood
aotivities

Coordinated plan to
give direo^on of
programs touard
same goal* Promote
tArmox^
Roptires eooporatioa
of profoasional
loaders<0

*•»
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UlAi prayr gtiaulAtloat ohoroh ea& lie mde to iz3olud*

AotiTitloa M young pooplo*« mootinga, aooinla, rooroatloaa, oto.i

the Pnmxt»Tee«toera Aaaooiatlon ean foater the relatlonahip hetwacsi

•ehoola imd hcawa] 4-H club a oan gife the boys and girl a aotlYitleo

to Interest thm, and similar for other eluibs yeaent. Regardless

ef Itoe mode of stiamlatlon, idieth«r it be a professional leader dl-

reotly or tlrottg^ eonfsrenoea, toora, or short ooursea, onoe «io move-

■soats are started and foKJUsed toward a geal^ larioua indiTiduals ulll
ahev algna of leadership abiliiy# In nei^borhooda with aereral pro
grams -that ean be mde to ftooticB or are aotlTe now, aaagr opportuni-
tie# are preaont to giwe the leaders eoqperienoe, and to reeegnise others.

In lable XLTII la giwi a aumary showing how eaoh asp sot dis-

ouesed is to affUot ihe training of loeal Toluntary leaders.

Steps in lisadershlp Qrowttn In each of the plans presented for

reoogniaing and iaraining looal Toluntary leaders, there is a similar
plan of derslopmont, and the steps are presented so that the profeeaion-
al leader may in a awaMmre oheok on the progress ef the programs used.
ProspeotlTo leaders my begin at any plaee, but will follow these gen
eral atmpss

Dev«l49 ability to enprees ideas.

£« Dwrel^a self ocmfldanoe, and proTtt te be worthy of

eonfidonee*

3» Leame to plan a program.

4m Dyslep interest in neighborhood aotlvitiea.
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6* BttooM oon«elou8 of ploauiag for th® future welfare of

the group or neighborhood*

6* l-eam llie teohnlquee of eueoeosful leadership^ eooh as

aggreealvenass, flueooy as a spealoert dlplonjaoy# taot,

•to.

Jkay program of training for Itadorshlp in a nel^borhood,,

oaas« of its Tory nature# oaonet he refolutionary in results# hut must

he erolutioaory in nature.
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flffiifftiyf 0* fm>XM3 txB fboslbhs nsicaM nwnuitt

smt

!• Ifarridd p«^ioa« fUraiih a lars«r Ft^portion of tho leaders

IdbKR sisglo persons*

2« XlgJIxtyteTeo peroenb of the leodMni were reared In tdie ooun^

and one»half of tdien now IIto in the s«m nei^borbood as tfaelr parental

residanee*

5* The aTeracs Ht o' leaders eas 48*5 years.

4* High sohool and oollege gradttates held more positions of

leadership per person than any otfaMT group based on edooation.

6* Persons ivith only grade sohool edooation held more positloos

per person than did thoee that began either high school er oolite and

did not finish.

0* The prinsipal reason fmr beeoaing a leader was that the indi-

vidnal was eleotod or ehosen.

7* Loaders reoognisod hone training as boing the most helpful to

Hima. in their roles.

8* Dosirable traits of leadors as giren by leoal loaders inoludedt

training, ability to plan, ddpeadabiliiy, hoaoesty, Christian, unselfish,

194.
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trie^aSl^f InitlatiTa, aelf oonfld«Doe« broad miadad, ona

of group;^ baa the eonfldaBaa of the people, good judgaent, interested

in the work, aggreasive, and born a leader.

9* General traits of laa^ir^ip are desirable in tiie Ifadnr

•f ax^ speoifie organi nations hsurerer, eaeh oripmimtisii baa a f«wf

traits aharaeteristie only to the group,

10, CImrohes hare been the longest lived of all Reane County

organieatioins (average of &0»6 jeare eervioe).

11# ft̂ leme of the groups eero geaaorally oonfined to those of

nei^borhood eignifioanoe.

12« Loss in enthusiasa, indiffersnoo, and l&ok of oooporatieB

dominated the organisational problems*

13* Interest creating methods suoh as speakers, suppers, pie*

tores, ete., have been used most sueoessfully to ovoreome difficulties

ecoountered.

14* Rei^borhoods of the oounty differ in leadership response*

16, ̂  positive relationship eadsts between odueational level of

nolghbostiood and leadership response, soil goallV leadership, and

between neighborhood aeeeeeibilliy and leadership response.

U* Ttarm tsnaney and rural urbanisation did not show a relatioo»>

ship to the leadership*

17, In the opinion of leaders Interviewed, dependenoe is plaoed

«a local leaders as atteh or irore than formerly* These leaders in turn

are dspendent on professional leaders for direotlon. It is also felt

that loeal leaders are now more alert to fhrm neede than formerly*

18* Representation for all the various programs in the oounty are

not always equally distributed, nor has the meet effieient neigbhorheod

'jlI -
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0r been used.

19. Qtily ofis progran uses a eomtauxiity grouping that approaohes

the mtoral neighborhood grouping as delineated by the people.

20* third of the total rural representatires on eoioity

boards and eesralttees are inoluded In 6 neii^bcrhooda of the oounty*

Thirty-aoTon ̂  the 62 iihite neighborhoods bate one or more representa*

tites on agrioultural programs.

21. Less than one»fourtk of the total number of reproaentatiTes

held 41*2 pereant of the re]^oeentatite agrioultural positions.

Problems Seeding fhrther Study

felleiving are a few problems in rural leadsrshlp that need ftar*

ther etudyt

1« Traee the life history of an outstanding county loader. Hot#

idiether or not the inditidaal was a loader in many aotitities all through

life, the family baokgroflsiA may oven eontribute useful iiufonaation.

2. Case studies of eoaoaunities and wdghborhoods that hare been

suooessful in dsteloping ̂ ir oma loadMrship.

S* Analyse the <haxges that leadership in a ooun^^ has under*

gone within the paat ten to fifteen years. In aei^borhoode whore any

er0Bnlsatl<m has been functioning for a long enou^ period in whioh to

note a ohaige, it should also be analyzed.

4« tenanoy as related to leadership in the nei^borhoods
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•hottld he studied mere* On the basis of the data now available,

there Is little relating to naniber of fatm aetiTitles in the oeontgr*

to what ext«at tenant farmers are eonsidered and used In oountjr pre-

grsaSf and with ahat group of farmrs the professieial leaders usually
work# If data ean be oolleoted on these factors, it should prove

helpful in planning a leadership program# and to anticipate the re

sults of programs In vsrious oofflannltles.

•?V
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Booka

Bttrr« Waltar. Laadarship* Hnr Torkt Pr«ntle»>Hall« Iso««
1929*

Bogardtta* Boory S*, Laadara and taadarehip, Baw Torkt D« A|qplateB^
Contury Co*, 1934*

Qalpia, C* J*, Ruiral Idfa, Bav Tortct lha C«o.tary Campai^, 1918*

Bayaa, Auguattts W*, Hpral OoBgamlty Organlaation, (Biiaagot UsivartiV
of Chioago Praaa, 1^21*

Miller, Arthur Barriaoa# LaaderaMp* Baw Torkt <l^« P* Futiim*a 8oiia«
1920 (out of print}*

Plgora, Paul, Loaderahip or Dcatlmtion, Maw Torkt Houghton Mifflin
CoBipaay, 1935*

Saadaraoei, Dalght, Laaderahip for Rural Life, Kav Torkt Aaaooiation
Praaa, IWD.

Sandarsoa, Sid^t, and Polaoa, RoLart A*, Baj^ OeaMBni% Oraaniaation,
Raw Torkt Wiley and Sooa, Ino*, iSs^*

Siaia, Kewall Leroy, The Rural CMBaunity, Bev Torkt Char lea Sorihnar*8
Sona, 1920*

lead, Ordeay, The Art of Laadarahip, Bew Torkt UoGraw-^11 Co., Ino*,
1936*

Tarpwming, Walter A*, Sooial Organiaationa Working With Rural People,
———— t Hortoii-Bernar was, T9Z5*

Thrasher, Predarie BI*, The Gang, Chiaagoi The Btairerai'iy of (Bilaago
Praaa, 1929*

Toutag, Kjaiball, Souroe Book for Sooial Payehology, Bew Torkt Alfred
A* Knopf, 192t*
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PteaphXtta aaft Perlodiol Artlolaa

Allred, G* £•« Atkins^ S« B&tfield, 0* T«aneaaee» Eoommie
and Sooial, Pttrt II, The Counties, Dirislon of tTniTersity Extension,

Allred, Bonser, Hllk, and Bush, Poaslhlliyea of ̂ ocat^g Pa^ra
Bear Yftitta Bar Reaervolr, Dspar^ni oi^ AgrlioultuAl Eoonoisioa, Ten-
neaaee Experiment Station, 1941, Itoaograph lsl«

Allred, Bonser, Kerby, Milk, Rush, Ihotors A^eoti^ Farm ̂ nigga in
Roane County, Agrioultural ESaperimeni Station, Cnivoraity of faaa-
neasee, id4l«

Allred and lioAlpin, Kffeat of Imlustrial pevelc«»nent on Rural Tenneasee,
Taooseaaee AgrioulW^l jSacperiaisnt S-^ion, Ane l9^*

Anzasal Report of l>epart!ient of Sdueation, State of tenneasee, 1940«

Bamett, T* 0,^ "Readjustaent in Roene County Under lAiatta Bar Reserroir'',
TTA report 1941, UBpuhlii^iod*

Beera, Bovard W«, Williams, Bohin U«, Pago, John S«, Enaminger, Xhmglaa,
CoBBaonitjy Land-Uae Planning Coiiimitt<^t ^ganisation. Leaderahip,
and Attl^dea, (krrard Counliy, iCaatudky, 1939, kentuoky Agriouli^al
E3q>eri^nt Cation, l'$41, ̂ ile€in 4i1r«

Xolh and Vdleden, Making ̂ ral Organiaaaons Effeetive, Vdsoonsin
Agrioultural fiqpeirlam'b S'bition, Madison, laSft, Bulletin 403.

Land Use Claasifioatiop of Roane County. Tenneasee, Roane County Pro-
grw iuaz^^ Committee, Agrioultural Extension Serrioe, UniTersity
of Tennessee, and Bureau of Agrioultural Eoonenlos, U.S«D,A.,
Marsh 1941*

Leaders and Leadership, DepartSMut of Sooiology, University of Qaaha,
1539.

Mangus, A. R«, and Cottam, Hoeard R«, ̂ vel ^rtiei-
pation and Adjustment of <Siio Faarm PsSpTo, Ohio A^ioultural &n>epl-

BuTTeHrei?;

MiWed, d, E#, "The IRieat OoaErtuaiV"# Policy Review, 2$6.
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Aige. John S., az4 Sant, Paul T», Idantlfloatlon of Kol^bOThooda
and Conmtinitlea, Roane Coun^, Tennegaee. U.S.D.A. ■> B»A.B.
and Xeimesaoe A^ieuitaral Intension Ser^doef Fehruary 1941
(mioao.)

Report of State Highaay CeaBoiaaiQB of TaBaeaaeOji Jam 1940«
Ryan, Bryoo, "Looking for Fhrm Laadera", lam ftuna Eeonoanlat, lam

State College, July 1941.

Sahlrter, Ifartia "Seaureenaa in Raral Sen* Sootla", land Polioy
Reylaw, 4:1, January 1941»

Sahlrbar, Ifeirtin E., "Study Clul>a« Saaaoraoy In Aetlon", Land Polioy
ItaTiaar, 4:6, Itay 1941.

ShSam^ Erwln H., A Stn^ of Le^ ^ *
Extension tier^oe Ciroular E67» July 1957.

United Statea Cenaua of Population, 1940 and 1990.

Tiaher, S» S., "Contraata in Indlam Countiea la fhelr Yield of
Proadnent Peraona", Prooeedij«a of the Xadloaa Aoadoay of Seleaoe,
Vol. 38.

Wllaoo, M# L., Identlfylj^ and Pyrelying L^erahlp ^ye Coua^
Level, IT. S. Departwent of Agjrldultare (addreas oy •ariterj.

'••>•'''.43^1 -j -■ -A
^ t- . ." ' ' s'

. S* ' * • ■ '.V • • • ■ •

>'.• 'v'
. r*'*.



 

 

 �

 

 

 

 

 

 

' •

•1%-.
f .•,,«. j >.

, :• '^•" 

' / •■-•

=« j>

- ••■" ■ , ,jV- ^ /

'•■'■-i- -■ ."-v..'. -I * * '■~'^^' - -''' ■'■ rr'

—i l.lk'.-'-T*"- ^ P~ • " " • •• '

ri

. ■ - :. '^^'T* "': -"' , ■■' ■ .:f-
APPENDIX A

*i'-' -:

': f.
■'.V,

• ■yjv- ' ' , . •

• -Jk- ■ •.,

, f /' " j.i, ...^. .

'• » •

SGH£S0LES

"- '^t ■ , ..-

■ ; ■ ■^■

■>--;■ ■ r^im :^' :■ . „
. . . ■ r-. .

v*v*-. f ' •"•" . *!''«''■ •'■''^ • •• ''" • • ' ^.Ah»" " ' •
' •' •'»,>. '•■ i •• • • • ■ • .. . • ■ • i ' ■ ^ • . . V

..' < ■ •

• . •>»* "••^.

f'M
'" r-

'■ it

•- ». ■

x ' ■ X j^- ^ .'•• •; •--■ r- . ■" .r*^ • . :•. :.sv-. • • • •''-*?* •••«

^'^■{.:. ' ■ ' ; , .' • , .-• ■■■ i'- '

•,r'^. "r ■ • " .. • ^ ■ ,. ..a ■ "• i^'-'. V "^VA .-j "' ■ '. •; 1'.^. ■ ^ X • '- - • ■*' -

.■?:/ . ■ V. . .. ■ ■:;:s>4;Qip5^v-i;r. .'. ,# ■>■;",->■-,, ■ ■ ■ ' .

■V. ;^,^,

.• '%-•>• ♦

;^v• ■■ ■:■ ..... ,: ■ , -
• •■ .' .* • ' ■> •' 'rf- ■ r. ' • "• - ..' * V . 'i^^*-. . ■ ■ ' ' ■■ • ■ .■■" .. . '■^■^:'- '/ifi''!"''' ';, . . .; . ' ■ '

f. .

5-

'•'imir - i~i



IttaAw* Sehadttla

Gcmmxsi^
SelghborhoocT

I* Mmm Addr»»s
Sooial qen^r Trading center

2* Age Sex tiarltal Ihtionailty Ooonpetion
3» If f&rnSngt tenure ^ so» aores in orops aeres in fUrm

Tjrpe of fanning tenants '
4« Ifem eiperienee: Lalierer Rentwp Owner Other oeoupation

Reared on a farm Tears farm epemWr fawaenaker
Father's oocupati<m If famer, where?

&• Sdtteation: (hrade so^iool rilgk sShool College lismber of
4«H or other olub How loxigt

6* Organiaitlons of which you are now a member:
Bame Location Offioee ^®tr* *

xLOtive Leader

7* ZnforaatiQin about partioular organiiatian in which you are a leadwi
a« Home of organisation

Did you beoooe a leader of the organisation beoause
1« lou were suooeesfUl in ohosen oooiqoation
2« Lived majy years among ihe pe:^le
S* from a **0004 Phmlly"
4« You initiated the movement
e« Ho one else to do the job
6« Elected or ̂ sen 1^ the group
?• Other (^eoify)

b« What are your aims for tKe groiipf

o* ikin aotiviiles iasi year

27 i!hat are the greatest diflioulties you have enoWsdmred as a leader?'
1, Indifferenee of people £• Laek of training
9« Inability to express self 4» Insufficient time to devote
6« Religious antagoniams Conflicting groups in oo«
7» laofc of atteadanoe at meetings 8* Individuals in group unSer-

rate their own ability 9* Others
How were these diffioo.lties overooae?

20Si
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•« Jnaetora found moat helpful to you at a loader t
Homo training '
S^pooifio oouraea in aohool
Speoifio thinga read or heard on ra^o
%>eeiflo oanfereseea or pereo&s '
Other ihinga (apeolfy}

f» Hhieh rtf theae faotora do you oonslder are desirable traita o^
a leader of "tiiia organlaationf "One of the group" Xnte»
grity Initiative Ability to plan Good pl^ar^e
Good sense or good jiSTgemeut ̂  Taot "^elf ocmfidcoioe
Dependability Friendliness ____ WellTrained ̂  Others

g. Host urgent probToas of this group
h« Estimate tiie time required eaoh week to be a leader . Is

that too mueh? (yos or no) '
8. Other grotps in which you have been a leader but not at present

dropped out as a leajtor (state for eaohj . _
How has your experienee in other organisations helped you in your
present role as a leader?
!• Developed oonfidenoe in yourself
2» Developed the ability to osqtross iiioas before a group
8« Developed the ability to plan a program for a meeting
4* Other (speoify)

10. malt are the more urgent problems fhoing your oonnunity?
What Isadership is needed to solve them?

11* What young person in the oossnundty do you fsei wiil naite the beet "
future leader of the orgaxiitation?
Do you thiid: he will make a leader bewwse of his^ 1. Training
2# Family baokgroomd 9« Good sense or judgsment 4. Depea*
dability 6* LilcealUe 6* Interested in affairs of group
7* Aggresslvemsss itl* Others

12* Do you think the sohool systems oould improve tee i'u^re leai^ershlp Iby
1* Offering mere vooational training
2* Wight sehools or extension eourses
S« EDsourage more ehlldren to attend high sohool
4. Teaoh parlimentary prooeduro In eohool
6. Others (speoify)

is* In oomparSng the leadership situation wiik ihat of l6 years ago* would
yon say thatt
1* Dq[>endsmoo on professional leaders* mer^ ̂  less
2* Dependense om local voluntaiy leaders* sore less ̂
S* Leadership awake to needs of t^ Koro JJloss
4* Ohango in type of leadership

Advisoiy* more loss
Froaetional* mere less
Repreaezrtation* more less ^

5* Other oomparisons you think signiflocuat
14* Suggestions for developing and is^provoment of the leaders

Sate Enumerator
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Orgajalgatlon Sohedule

(lnolttd« groups with no formal organieation)

County

1. Haas

2* lioostloii Area cowered

3. IQien organised 4. ISas the organisation to solwe a speoifie
prohleaT (t) TNM there a seed fPr the organisation
for the future welfare of the ooiaraunityT (o) ̂ s it for eoeial
pui^ses onlyt (d) Other purpose or reason

5. By ehon orgasised: (Same and oeoupation) Leaders

Assistants

6. Ibdn purposes of organ! aation at present

7« Present orgaxilsatioaal setup

U min aotiwities 1941

9. ̂eeent aeoherst Kb. % aotiwe % from ftms
Mo. offioors % from farms

10. Desorihe Instaxeo of oooperatioas (a) in agrioultural or home eoonomioe
program in 1941

(b) with ether leoal ergaidsatione

11. Are asy definite steps taksn te dswelop leaders by the organisation
suob ast

1« Rotation of offioers
2* fasks to do under superwlaion
9« Reeognitdon of leaders ______
4. Conferenoes, short eourses. e'<»*
&« Others

Ibite iBtumrator
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APPENDIX TABZ£ X

BlBOmiEHT OF FCP2LS B7 GRADES IN OOI7NI7 ELEMENIART SCHOOLS
(ifilTE), TENNESSEE, 1940

Grado
Ntoibor EEirolled Peroentage Diatribu-tdm by Gradot

State Roane Counigr State Roane Coustar

1 73,962 879 22.2 20.1

2 43,931 624 13.2 14.2

5 44,802 656 13.4 14.8

4 41,186 537 12.4 12.6

B 38,260 498 11.5 11.4

6 34,574 444 10.4 10.1

7 30,220 408 9.1 9.2

9 26,343 842 7.8 7.7

Tota 333,278 4,882 100.0 100.0

SouroBi Ajusustl r^poT't of DopwisBoix'fc of Eduootloii, 1940, pogoo 66»83#

APPENDIX TABLE II

DISTRIBDTKW 0? LEADERS BT AOE (ffiOUPS, ROANB CODNTT, TEHHB8SB1,
1942

Age Group Rttatber Peroeoit

20 • 34 10 21.5

36 • 49 18 28.7

50 ♦ 64 16 34.6

65^ 79 7 16.2

Total 46 100.0

Sourottt Isadhwrshlp Siurvoy in Roan* Cottx%^, 1942«
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AFFEHDZZ fABLS III

PBaOESTAOE DlSYRlBlfflOK BY AOS flROUPS OP HQAJTE COnBTT
lEADBRS, BQABE COOTTT, TBRKESSBB, 1942 •

Peroentaee Distribution of Leaders

Age Qroap general Churoh
Bone Denon-
stration
Club

Hater-

shed

Area

Organi-
sation

4-H

Club

Conaunlty
L^ders

20-84 21.5 19*1 66#6 «» 37.3 m

38-48 28*7 19«1 83*3 33.3 87.6 86.4

80-64 34.6 42*7 - 66.6 12.5 86^4

65 - 79 18.2 19*1 - -
12.5 27.0

Average mft 48*5

years

51 »0

years

32*0
years

51.2
years

44.8
years

64.5

years

• This inoludas the general leader* aJid age of leadors of speolflo
orgpuii satioxis*

3ottroe< Wdership Survey in Roane County, Tenneseee, X942.
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KPP&mSlJL TABI.E 17

DESIRABLE mXTS OP A IBAIHR, REPORT OF 46 LEADERS, RQAIE COORTT,
TEHIESSES, 1942

(COUPOSITE OF ALL TRAITS REPORTED)

Desirable Traits Hnsbor of Percent
Times Re of

ported Total

Edttoatiomal (informal and formal) (29) 18*8
Training or well trained 19
Experienoe 1
Abiliiy to plan 0

Lires within the mores of the 80016"^ (44) 28*6

Depezdable 22

Ifonesty and integrity 8

Christian 8
Dnselfish Z

Treats lUllow man ri^t 8

Attributes of a desirable perscnaliiy (41) 26.6
Friendly 20
Enterprising and initiatire 10
Self oonfidonoe 10
Breadninded 1

Interest shown in the neighborhood (26) 16,8
One of group IS
Cenfideme of pe^Ie 11

Seuebody that does more than arerage 1

Capability ae determined by grotqp (15) 9.T
Good judgnent 12
Interested in work 3

Total 154 100.0

Source: Leadership Surrey in Eoane County^ 1942.
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APPENDIX TABLE 

DESIRABLE TRAITS OP A mORE LEADER, REPORT OP 46 LEADERS,
BQANE CCDliTT, TSiNBSSEE, 1942

(COMPOSITE OP ALL TRAITS REPORTED)

Desirable Traits

Number of

Times Re*
ported

Peroeoit
of

Total

Eduoation
Training
Can take advioe

(23)
22

1

21*9

Lives within the mores df the sooiety
Dependabiliiy
Upri^t and honest

(24)
18
6

22*9

Attributes of a desirable personality ^
Likeable
Polite manners '

(18)
17
1

17,1

Interest in the neighborhood *" '
One of group
Interested in affairs of group

(24)
1

23

22.9

Qaalitles thought inherent in youUi
Good judgment
Bom a leader
Aggressive

(16)
11

3
2

15.2

Total 105 100.0

Sou roe r ^adershlp Survey in Roane County, 1942.
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