2014 Employee Engagement Survey Open Forum

THE UNIVERSITY OF
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Office of the Chancellor

The results from the 2014 Employee Engagement Survey are in, and we are
looking forward to sharing an overview with the campus community.

Please make plans to attend an open forum at 9:30 a.m. on Tuesday, March 24,
in the Shiloh Room of the University Center. Representatives from Modern
Think, our partner, will provide an overview. Light refreshments will be served.

Sixty-two percent of our eligible faculty and staff shared their views last fall
about their job, their work environment, and our overall work culture. The results
are critical in helping us make informed decisions about the things that matter
most to our employees.

Results from previous surveys have helped us take steps to improve the
performance management process, compensation, and engagement between
employees and campus leadership. | recently appointed a Work Culture
Improvement Team composed of faculty and staff members to help guide our
next steps based on the new survey data. This team will make suggestions to
me about what we can do to further improve employee satisfaction.

The one-hour forum also will include a brief update from a member of the
system-wide Compensation Advisory Board. CAB members are seeking
feedback about the work they've been doing since 2010 and would like to
answer questions from attendees.

| look forward to seeing you on March 24.
Sincerely,

Jimmy G. Cheek
Chancellor

http://www.utk.edu/email/chancellor/0313-survey.html[6/10/2015 10:26:58 AM]
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Contact Us

Office of the Chancellor
527 Andy Holt Tower
Knoxville, TN 37996-0184
P: 865-974-3265

F: 865-974-4811

E:
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