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OIW"l'ER I 

1'lHt araph1cal npresentatlons ot re1at1cmlh1p. or author1v, 

responsibility, and the d.1v1a1on of labor in society and bua1neS8 .e 

relatively new, neYerthela88, the .. relationship. h .... al • .,. enateel 

in some rom. The primitive man established the tamil;:r group and tribe 

not 80 much through purpose as through Wtinet, necessity, and cbance. 
The p1\r81calq sWonger sex at the parents bec_ head ot the family, 

and the strongest male of the tribe became chief. The.. relat1onship.­

parallel to so .. degre. those ot modem 800i4l\),", although the manner of 

•• lecting 1eac:iera haa been aod1t1ed. 

Donaldson gives his interpretation ot the earlleat tON ot 'busines. 

organi.zation when he consider. the tam:S.q group &s a 80le proprietorship ,1 

• • • •  The 1lad1v1dual proprietorship probablT grew out of 
the family group. Alt.bough the ... 11 t8ll1l7 lacked the bua1nesa 
aotlve, it npresented an 0I'Ian1aatlon wh10h eftectively oOllb1necl 
the labor ot the group, ad. adm.1J'd.steNd the group property_ Thie 
taad.J¥ group 010884" reaembled a parinar8hip, bld, as .veryt.b1ng el.e 
was subordinated to the control ot the father, it wall more like an 
ind1Y1dual. proprietorship. 

'!'he t1rat tom of business orgamzation as auch wu pl'Obab4r the 

trader who .... the lole proprietor of his enterprise. When be obtained. 

assistants, there.as establlshed. the relationship or master and lSerYant. 

I! hi. buaine88 prolpered, and he h1red more and .... aaslatant8, there 



2 

w. the necessity ot ttdelegating autharttoT' in orde:r to eontl'ol the .. 

.. s1et�t.. There bee_ too !IlIIPT _utets tor the trader to Supel'TiH 

d.1reotly. 

However, the eol.e proprietor had another recOu.rH. He could. han 
agreed to have someone Ibare in t.he OWIBnh1p and protits at the enter­

prise and at the _ame t1me be rel1eved. ot eo_ of the work and respon-

8ibillty. 'hi_ ill probabq What be d1d, tor it 11 evident that 1I8D 

101"l'll8d groups urq and reallled the adVantage. of concerted action. 
lfIb.tn this partnership wu t01'll\8d, th. probl,sq t.hat confront buairtua 

orgaD1nt1ona to<laIY &rOee. 'l'beSEt concemed specialisation or dirt_lon 
of labor, authortty and 44tlegatlon or authority and ftsponaibiliVJ and 

the ovel'-lapp1ng or dupl1eation of work. 

It 18 pure co1ne1dence that two penon. lIbould 11'T1 .... at identical 

deo1G1ona. In a partnership, 0I'l8 p&1"tr1ar w.Ul probablT have a gn.tel" 

part in uld.ng deciSion., while another 1I111 have a greater part in per­
f'ol"Illint't the 1II:>rk. Soa partner8h.1pe are f'o:rmed in which one panneJ" 

tum18hea the capttal zd the other his aerri.cea.a It 1_ certain tbat 

2 both partner. 'llDuld not share equal.q in III acU11tiea. Brown say .. 
• .. • • The concerted. rmdeavon Which are characteristic 

of our social existence CO te bqond the _re 4uplication of 
attort.. The earraark of ooncerted endeavor 1n general 18 a 
different1al 1n the roles enacted bJ' the part1ctpanta therein. 

Bua1neu Ol"ganl.at1on ... rel.at1YelJ s1aple untU t be time or 
the lDdu.atrial Revolution 1I'hiob aet up macbiDe produCtion and enabl1abtcl 
the merchant o apt taUat. The pradoJlinant, f'0J'DI. of' bus1naa. orC.usa:t1on 



:3 
t.od.ay is the large corpora1on with Jll&Dap881lt acting as 1nte1'lll8d1.,. be­

.. en 1m •• tor. and _l"ka"_ llaagemtmt. realt... the 1apo.rtanc8 or organi­

sation. Without it there would be ehaoa in our aconoDlic •• tam made ca.­

plex by -.as production and the intrioate and axteIl.1" eyatems of distri­

bution of gooda. 

'!'he pu1'p088 of this etudy' 1JU to analq •• C#gan1 •• t1on chaJ"ta 

rece1 Y8d. in response to tiro hundred requ.e.ta 88I'lt. to large �. 

Criteria tor the purpose of analysing the charta 1IW8 .. t up, and t_ 

chart. were aI'1&l¥aed according to contonr1.ty with the principles of 

organisational content and atru.cture. 

Organisation lIq be �d to eoc1ety and bu.a1ne... Organl.aUon 
in soci •• _braces the t� I state, and ohuroh and beloDg8 to the 

t1eld of 8OO10lolO" or poUtleal .cience. organisation in bu81na.8 00J'.II00 

aiate gt:1nerall¥ of aU enterpriaes in which II8n .. ag .. to earn a 

livllhood. It. i.e 1fitb the latter that this studiY 1" concemed. To 

11m1t too scope 8t.Ul tlJl"t.har, t.his study 1s concerned pr1nc1paJJ.:y with 

large corporat,ione, ill though soma of the charta to be an.al.faed. are -thOM 

of the RrViee unite of the municipal, atat., or .federal govemment. 

Furthermore" the study concerns pruent statu of organisation rather 
t.haD future plaNIing. 



Writer. who have had statistical dau to preRnt have tOW'ld varioul 

graphs. charta, and tabld indiapanaable in the lUld.eratandiag ot thue 

data. !"has. d.ev1oe. preaent. data in a compact. _U-organised IUUU'IIrJ the;r 

give an 0"'1'811 and cOIIprehenaive picture, and •• though a:planato17 

_tter U8U� acccmp&niea al.1Ch charta, they are complete and explanatory 

Organisation chart. serve much the .se pu:rpoa8 &lthougb their UN 

i. mt#e limited in that 'they cannot be UlIed indepeN':lently ol textual 
material. li0'W8V81:', their use to por1'.rr.,. busines. organisation i8 1 ... 

extensive When compared with the extent to Which other chart.. are uaad 

to. present other data. Eviderrt.l.y' buaineanen do not realbs the 1JIponance 

of' charts 01" are opposed to th_ for raUOM real or trad1tlonal. fbia 1s 

shown by the large majority of' letter. from co:rporat1ons from which charta 

are requested that stated that the request could not be oampl.1ed with 

because the corporation did not hllYn organisation chana. On the other 

handJ those corporations that d1d c� are IlO8t17 large corporat,ione 

with prestige and a htatory of 8UCce8.. SoM ot the charts _roe coapre­

henal .... , including a .. atar chart With ft'\'8l'al eubaidiary onu. This, 

coupled with the consideration that cbart. are used extens1.e17 by 

3 
gOftZ"t'lllental agenCies i8 indicative of' thair imponance. Brown .q.& 

To aoae l'dnda, charta 81'8 the alpha lAd omasa ot organi­
zation. A1:q temptation to deer,. this notion, bowft'er, 1. speedily 
abated by' contemplation of other. who are too D*glecttul DE 
organization to be intorest.&d even in this fragmentary' exweiee. 



• • • • the OJ'gani.aUOD chart 18 a bale tool 1n t,he 

analy81. ot an orgd.ation, 1f' prepared tor the purpose ot 
J'eVeal.ing information, rather than conoeal.1ng or contuaiDg 
it. • • •  but 1£ oonnruoted. according to UJdJ."orm atandM"de 
and used with its llDd.tations in mind, it will prove a valuable 
tool in public adm1n1atration. 

If it 18 said that. the chart i8 inadequate 1neotar a. 1t cannot 

detine authority and X"eapona1bU1ty, 1t JIWIrt. be aa1d tor 1;.ho chart t.hat 

language i8 unable to give the picture or relationships wtdcb the chart 

can. There!. enough ot the mechanical aspect at • ch8l"t that enable. 

the maker to manipulate the parts and to construct the plans for a 

s=oth r� organuationJ this, abstract language cannot do. It hall 

been said t.hat if tbe chart _re t.hroIm -113 at the JaOment or its c ....... 
S plet1on, 1t .,uld have .erved a Cood purpo... !hua it can be seen. that 

a chaot i8 a8 neeees8l"1 tor organization U ol"ganiU;tion is tOl" enteJ'­

prise. Accordi.ng to Schreiber, "Tho organisation chart oerves to show 

the ideal, and the most ettectiTe nuumer of' zaaki.J2e; changes. It. shows 

hoW to pu:MtIle 'the ideal and how to t'ormul-.e the beat plana at aot.ual 
organizing. It sel"YU the same purpose to the organizer' as does a .. t 

6 of plans tw the arch1 .... ...ect ... 

S uCOi1Ipan:f Qrg.m.l&t.ion Cbart.a" � �8ftnC. lioard � Ro. 64 (Hew' Yorkt Industrial. CoJd."erence Board S, 'inc.. 19�P. T. -
6 llorman B. 5cbre1ber. Ph.l.l'0ftOB& � 9man:1!I1if,on (Chicago. 

A. Inch ed Son Pub11ahera, 1.94'J'. p. � 



6 
fhe tollow1ng UN. of the J"UDCtional orgeiaatloD cbert. ..,. _11 

&PM' \0 aU organ1qt,1on obe.rt •• 7 
1. I-t pnm.de. a 'Piak, clear pi.c\ur'e ot what aD OI'lwHtiOD 

i. doing cd tbl"ough What Gbannel .• it oarr18. on ita 
won. 

2. It a1t1a the clMnj'VARor- in dl.lcoveri.na 'Where \hen 
lUI' be dual authority. or.ague linea ot autbortt,., 
and thua, by their eliJd.natlon, .. lead to � .. 
organisational md:t;.y. 

J. It ind1catea wheN 'here .. be vrm .... ary d.u.pl1-
cation of functions and .. po1Dt the .,. to their 
III tid nation. 

4. It..., belp 1n an analJldA � the effectivenes. of 
an organisatiOJl by Ihow:t.ng laps or po1ntB 1Ihere1n 
auttlciant cOftt.rol 18 not olearq 1nd1oated. 

s. B7 reYN11ng the .tteat! .... tuturo .. of 10M part8 
of the organ1satlO1l, 1t IIIG" sua •• t � or � inc such 1IIproYeMftta t.o otber JCt.a of the orsani­
sation. 

6. It .. -uaeat a need of t� .tud.y .. to wbethtlr 
aClRe �t tuactlona ... being OV'erltre.aed. aDd 
1apo1-t.ant. :f'unct1ona -sleeted. 

7. It.., wlpat cCMlbSnationa of hDct1oa. b7 sbow:lng 
that cC'\a1D ftmeUou ... spUt up in \00 many 
orgclu.tiona aI' .ubd1.,i81ona. 

6. It..,.:f.Dd1eate poGs1ble Una. of tuture deYelopalant aDd. axpeD81on, 

,. It 1_ helptul 111 uld,ng budcet.,. plana eD1 settina 
up budg.ta:ty oOlltil'Ola. 

10. It. aen'U to Ihow the location and d1at.r1bution of 
all peraonnel. 

11. It 1. useful in pe:rSOJ1l'1el claaa1.f1cat1on and clari­
tioat1orl of laYela. " • •  

12. It...,. pnw1de an opportlUd:t7 tor compafttl..,. atud7 
ot peraomel requ1!'8Mnte ot a1s1l.ar aubdiv1a101l1l. 



13. It..,. sbow 'Where • part.lcular ottic1al 18 :..-pcmsible 
for the control of too...,. &NboN1natea. 

14. It.., po1nt to t.be l1M4 torfttOlau1t1caUcm. 'b.r a 
comparison ot clvU een1ce titl •• with ottio. title. 
and ac\ual. dut1ee. 

7 

The orsanizatlcm ohart 1s an· uetul a1d. 112 all the nacee ot oraanl­

aat1cm, ad .. guide tor nece •• .,. ohanges in tt. Q!'1_1I1.1&101'1 .. tblll Deed 

ars.-. 

The e.na:qa1. ot t.he study l'HOlv •• itself inW tbt .tolJ.� JUj. 

div1aiona tbat ant sabdiv1.decl irtto Il1nor .. ttona. 

1. How weU do the charta contei'm to the pr1no1plaa of org .... 

• _t_! 

.. How..." leYelS ot au: .. hon . .. theret 

b. Are � too lIIm7 leftle ot authorit.r flO that the liMa 

of CO!SUD1eaUcm a:re too lcmg and. operation diffioult' 

c. What. 1. tblt pl"opar mabel' of nbordina.tu ftport1ng to an 

1aae41.a. npe!'1or? U too t., there will be too .... 

1eYela of aut.bon.. � Un •• at �&t1on w:tll be 

t.oo long for proper oontrol, and the" W1U be W'IIIte 

because the superior ball too few to supe:rv1H. On tbe 

otb .. baud, 1f tbe1'8 are too .., repo:rt,1Dg to .. 

1JaIed1ate a.tperior I be w.Ll1 be unable to auperri. .. thea 

properly. 

4. Aocord1D, to the atandazrd ftOIII8l101ature. are all. divi.1ou 



of equal 1'_ on the .... l.eftl7 

e. Are l.1MI or authority IU'1C1 I"8lporud.bll1V cl.ur-cutl II 

t.bere �lapp1ng or d'Qal author1tTt 
t. 18 there duplication ot work'l 

g. What are tbe clusUicat10na ot the cbU"ta - line, l1ne­

�tatt t functIonal or comblJud;ioo' 

h. What an the methods of divisions of work - product. FO­

eHs, terrltorr.. or fune'ti.on? 

2. HOW' conatetent and logical 18 the .n.cture of the cbart.e? 

a. BeJond what sin ahould the charte be bI'oken down into 

... teI" and eub.1d1ary cb&1"taf 

b. What 111 the form ot charta und. - 1rmJJ"ted tne j P11"1IIII1d., 

or IlorilOJ'J.t.al. t 

8 

c. Are t'M 'boxes oonalstent in. 81_ with the 1 .... e.1 ot attbor1t.Ji 

d. Do the boa. contain unn.eeeaaarr textual. material. wtlicb 

ahoWo.d 'be shown in JiW'1UU8 OJ' 1t'1'1 te-up., 

_. Do the a1 .. and cons\ru�101l of cONUIet1n6 linea 1I1Ci1o&te 

d4Igree ot authol'1. or WOJMt.lonf 

t. Do the charta contain a legend Which 1. cOllpJ'ehna1 .... aDd. 

�1.' 

g. .Are the lines constructed 80 a' to shoW pl'Oper relatlonab1.paf 

h. .Are t.he name of the COIIpaDT and the title of' the cb.a.r\ 

plaiDla' sholm' 

1. Aft the name ot the �toP. the e1gna� of tM 

approving oft1c1al, and the date or the con.vu.ctiOll 



, 

ahown on the ohlitnt 

The constru.ction of an organ1aatlon t:hart. c<maim of (1) cOl'1tent, 
or epp� tn. principles ot organisation to (2) structure, or the tr ... 

work. 

!be library .... COIlSUl ted all one aource of data. In Iddltlol1, .. 

mmdred.large ·aoapan1es were ·aelected to wbicb letters _re aeJrt,· Nqwtet.­
tag a coW ot the1l" organ18ation chart. 'theae charta _re ana:tped 1D 

accordance lfith criteria set up in another part. ot thie st,u •• 
In npq to the two hunr1red nquelta, 49 �. sent chw., 

" sent letter. wh10h stated that the oompanf bad no chartJ nine c-.. 

paniU repUed that their chart. 'IfI!rre in the proc... ot revialollJ 11 
companiea could not � beeaass of policy or military renncUOIl,; 

while 98 compen1e. did not. rep:q, 1Ih1ch �ade to the co:nclusion that 

either tbq did not ba .... chart. or did not wish to suta1t them. 

Of tbe jQ charta rece1.ved, Table I ahows the diaV1butlon ao­

oord:1ftg to t.ype ot bu.slneaa.. Meutactur1ng ...,&Dles contributed the 

larceat mmiber, 3'. Nut in mabel' contributed W1"e pubUo utility 
companies 1111 th Di.ne charta. Di.8tribut1on COftcent8 contr1buteci three. 

goval"JlMnt egan.al .. two. and one llle 1n&ul'ance COIIj)eD1' a:d ODe tran .. 

portatlO11 company contributed one cha:rt each. C01IIp8n1ea aubtI1tt:l.l1g 

oharta are not listed in the appendix lna�h as the letter reqttest1D8 
oha.l"tl ltated that the identitY' of the corporation would :nat be 41a­
cloHCl. 
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Fa companies aant their aocomp� write-ups 1t'h1ch preven't..d a. 

closeI' analysis than at:.herwiae Wluld have been possible, since a chart 1. 

a graphical representation giY1.ng 11'1 imperfect but overall pictute. A 

textual statement 18 necessary for a clear and prec1ae definition of 

author1ty and responsibUity. The lack ot w.rite-upa, however, did not 

hamper the analysis of' construction. 

Some or the companies in addition to nnd1ng chart., included cop1 •• 

of reporta to stockholders, panphlets em organization, and textual .... erlal 

ill their letters of transmittal. These ftrft especially usetul, combining 

both upecte ot Pr1rla17 and secondary data. 

Materials on organiaatlon ot the Tennessee Vaney Authority proved 

helpful. 

A copy ot the let.ter of trancmli.ttal. used ie conta1ned in the 

The w.r1_r .&8 unable to find. allY related fJtudiu. .All te:abooke 

on oltice and business management, which _re consulted, conta1n6d acant 

discussion of organilation and present akeleton information on chans. 

Each text. contk1.ned similar material, but gaY. a tar from comprehens1Y8 

picture. 

The moet COIIpl"ehel1s1ve literatUl'8 on construction of chart • .... 
a 

a pamphlet by John J. f'uria. 
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Inaaw:h .. a atu.dT or oharia requ1zo_ that __ epaae be gt ..... 

to the d1acu8.1on of organisaUon, the library ft8 eonaul ted for _tarial 

which would 41scusa the pr1.ncipl.. of organi.at 1cm. Brown in the .se 
-mute to his book on the priDcipl •• of organisat1on, 8.,..,9 

Ia the OOUI'M or the .. 78". ,. kI1oW1"e of t.be .ub­
ject hall doubtl ... had al80 thoee imperceptible aocftt.1cma 
which ... \he lI8ual CO� of reading. tet, When, ... 
tw 781#- ICO. it oecurre4 to - to reT1ew 111 aecnul1.&late4 
atore ot conviction, I :real1r.ed that nowhere wi tbia IV' keD 
exs.eted lIl'Ilf ooap:rebentlive stat.-nt of the prinoiple. of 
organisation. !be Encyolopedta Brittanie ... indeed, bas no 
article thereon nor l"ef'erenee thereto in its 1nda (although 
it. doe. discus. &1.'ItY organiaatioll). 

'!'he Blbllograptv contains other reterencn on tohe principles .. 
organization which proved helpful in this 8tud.1. 

It HemS peculiar that little conec1o\l8 thought haa been given to 
organisation. Brown t 8 explanation 18 embodied 111 the concept that 

organ1saUon just COI!!H "na'titlralH and. tbat comprehenaift tornulat1on of 

principle i. derived by t.he intuitUYe proCMS rath8l" the by Nt1cmel-

1saUon. 

In reapon_ to ,he letter ftflU8ating orsan1zat,lon charta, one 

laz'ge u.nutactunrer ot aircraft 8ent a pamphlet on organbat1on control. 

which used picto&ram organisation charta and det'ined and uplaiDecl orcard.­

lation aDd. related t.eraa in a practical, e� understood manner. 
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principles of organization, legal organisation and &dm1ni�ativ. organS.­

sDiOll and the tenI.I associated W1th organization. 
The tools and deri.cea ot �1enW1o JII.lIrllIgement Will be d.1.8cusl8d 

in Ohapter II. 'l'hese we 1mpartant from the standpoint at dirlel.on or 

labor, .tl.ow of work, the dU'terent components ot the work, and. 8upe� 
v1e1tm, 80 that the apan of control ot each person and the amowrt. ot work 

tor 1fh1cb he ia responsible are detin1\e and that no t1Yerlapp1ng or dupli­
cation 1I'Ul take pl.io •• 

Organisation charta wUl be diaou$Hd in Oluc>ter III. AlIO, the 
oriteria tor anal.7Iing the chaf't,a as to structure wUl be presented. 

Ch8pter IV coneiat8 of organbation, chartl anc:1 W'lte-up ot a 
b;?pot.bet1cal t1n&. 

The Bibliogr&pb,y and Appendix toJ.J..cnr ChIPtel' IV. 



OHA.PTiR II 

The Eighteenth Oentuxy philosoph)" wtdob declared that all Mn 

are created free and .qual had a proi'ound eftect not .� upon the 

political, but al.eo upon the economic lit. of national. Because it •• 

believed that a man should be allowed. to speak and worship as he chose, 

it ..... natural t.o cont.eJx.l'that he should be all.o1Nd to conduct b1a 

bu81nes8 art at ra wi. thout :In.t-er.terence. I\.as tro. auch thirlld.ng that 

the 'type_ of busin... organisation todq arose, baaed upon ooncapu ot 
1nd1v1dual1_ and competition. 

'l'be doctrine at tt].a1 ...... f'a1re" wa. 1I1deq acoepted. even before 

the publication ot Adma Smithf• "The �th .!! Batton.1t in 1776. It •• 

especially hanaon:lows wi:th the tenor of' American �8. Lite in t.he 

Colonies, especially trontier life, 'II'a8 rugged, pb1s1oal strength .... 
at a premium, and complete indape:ndence and freedom from any control 
were prized. Taxation without. representation 1tU only' a st.atesman' s 

paraphrase tor a hurt pride at having to be obligated to the King of � 

England.. This char_tel' of the Jo.mel"ican 1I1nd .. as further illustrated 

when -etate'. righte" made rat1.ticatlon of' the Conat1tution po •• ible 

onq through compromise. Thus, America and the phUosop)v" or "1&1 ...... 

l&ire" deVeloped together. Such a eompanioMhip has been the ba818 tor 



business Ol'gam.a.Uons _ thq are DOW undere�d. 
1 

Donalclaon .... 

Jb.I&Ied 1nd1Y.1dual1am, tl'88dGa of contract, and. the 
institution of pr1yate propertY', are all a part ot Itlaiase .. 
faire" phUosopby. Our modem tJPeI at bua1nesa organizationa, 
such as the partnership and the corporation, are baaed on tms. 
institutions. Vl1th certain _ept.iona, bWJinG$8 up to the pre­
sent tiJGe haa continued to operate un:1e.r a lai ...... raire regime. 

1$ 

This phUosopbT of tllaisaea-taire1t haa been mod1t1ed, however, 

eepec:1.all.y in the lnst fifteen years. Such acts or Congress as the 

Sherman and Clayton Ant1-'frust Acta. the Federal'l'l"ade Commission Act, 

ani the l"ed«r41 Reserve AClt, indicate the power ot government to regu­

late business. Other exapl_ are those passed including the Federal 
Securlt14s Act ot 1933, the Wagner Act, and t.he Soc1&l Security Act. 

Government regulation has brought the realisation that the altl ... 

mate authority to org.anlse 8'ld transact bwd..:neS8 rests nth the govem­

ment, that the first level ot authori,.. 18 the govel'l1lllent baud on 

national aoverelgnt,.. The line or authOrity represents the right or 

the gOveJ.'l1II8nt to establish requ1rcenta tor legal organi.ation ana alao to 

prescribe and to' enforce regula t.iona to pro� the intereats ot innocent 

parties and the geJl8ru welfare. The intormation tlow1ng back: to the 

goYe1'"JUlent. 111 the form ot reports malI»a possible the enforcement of ..... 

gulet.:1.ons and the collection of tu:es. 

The 1ncreu. 1n g� regulation intluencu bwdnell8 
organisation, by Wluenc1ng poUc1ee. The ohoice ot organ1s1I1g a pan... 

nGrSb1p lMtead or a corporation m.q be to escape t.he regulation. to 



which corporations are ftbjected. But, ... lit!l'llmall explains, " . .. . . 

the 1ndiv1dual entrepreneur � rind competitive and gove1'l"l.ll8ntal regu.. 
2 lations a harder t�r than a line eDcutift, If 80 that not 8'fth 

the 8018 proprietor aeoape8. Bethel sqs, 
) 

No field of activity, no aingle enterprise ot art:t ld.nd. 
no producU ... or trading Pl'OC8"S, am no part of aU the service 
OCCUpatioml now remain outside the C'ea ot regulaUona. 

In contrast to the 8J1I)'W1t ot interference in legal organisation, 

there has been much lee. attempt to detel'll'd.ne adIIin1strative pol1cies 

and thereby organization of bWJinela. Even t.he prohibition of inter­

locking d1rectoratea 1n certain forms of business i8 conaldared to be 

legal rather than adll1nistratlve regulation. 

BusillfJ8S OI'Ianisat1on, theratot'e, may be 'rlawed as (1) legal, or 

the formation or busiMse by law or (2) adm1niatrativ., the internal. 

adm1,n1atration tollo1d.ng ttie ·!'�tion. 

I4inmIaD • .,. 1tFrora the legal Anile we are interested in the t01'll 

o£ O1FI8rBhip, the r1ght8 Cld ntapoNd,bU1t1es or the fMlel'8 UDier eacb 

legal torm, and the effect at tne tom ot OWnel"8h1p on the acUvltiea of 
4 

the enterpriae. fI 

2 Mllia H .• �, BUll;:'; PoU!lea ..a !!!!i_at (Clnoinnat1. 
South-Western Publlshing Compau,r, WS) '" p. 423-

.3 Lawrence L. Bethel, e\. !!u. Ill4uatrial. or�'ts.ol an4 !!!twIe­
sent (New Yorke UoGr...uul BOOk CompiUv I fflC�, W 7 p. 2.--

4 If(nfman. !lb. .!!.Uu p. 331. 
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Tba two typH of lecal orgardsat1on an thoae tOJ.'ll8d at COJ8)D 

law ed those created by 8t.atuto17 law. Donaldson det1DH COJBOn l_ 
as tf '" • • • an acC\lll'll.la t.ion 0'f'8r a long period of y-ear"8 of t.he cuat.oaaa 

or the people .. s interpreted by coun decisions . .. 5 The individual pr,. 
pr1etOhbip am general partoorah1p lurfe been called. "comaol'l law" tnle. 
or organ1aation. '.l'he;y u::I.Jted 'before thaN 1I'Il$ any l-appUcabl.e to 

them and aroM trOll the action of the ind1v1cbW.8 concerned. with no action 

of the state necesHt1. Except ill state. Which have enacted atat.utee or 

codified the COIIIIOIl law, the tor. ot bwd.De.8 organisation. other tban 

the corporat.lon and speo1al t01"lBl are govemeQ by the umr:rittttn law. 
Sututo17 law, t.be written law, 1s that enactec1 by Congre •• _4 

the laglalatUNB of the yari.ous states. Corparatien8 and cert.a1n tOftl8 

of pannerah1pa an gcmtrned by at.�tory' law. Although atawe have 

tried to _lie their COl'pOJ'ation code. complete, ncour .. mtUtt still be 
made to C01IIIOI'l la1f to CO"Nl" thoM c.aa •• DOt. C!OYered b7 tbe written la. 

Under either the eoaon or at.atutor;y law, jurisd1ct1on OYer busi_a,. 

organization reate pr1marUy with t.be various iRatea. In aceord8lC8 with 

the T8nth � to the r..onatltutloD.. all powers not epecUicall1 grantecl 

to the Federal go�nt. were r8sel"Yed h7 the var10ua 1:n.d1vidual nates. 

The powers relat1ng to bwdnu8 org.tlll'lisaUon wre not given to the Federal 

goverr.t.ant. and eo came to be posMased by the stat.,_ The ditticult.iM 
whicb attend such aD arrangement will be d1scWJeed ucter cOI'pOl"atiofta aa 

wll &. tM power ot the federal iO'Y .... nt to control interetate ao_rce. 
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AI ter .. the diaeus,,1on of the legal foru or organisat1Oft U 

concerned, it 1s fit priJBary �. to show that the ownara and. 
manager. or the buaueuJ., the first le ... 1 o! au.thorit)r I darive � 

bUit1ee 8114 ri&ht8 tJ.'OJl tbe 1_. The d1tterent foma of organiutlora 
Y&r'y in ease ot tonaat1on, coat of formatlon, l1abU1tr or tbe part,lea, 

_ount of capital needed, durabUi t.y and a tabl11 ty. control, 18181 atatva, 

apbVe ot 1Dtluenoe, tJle type of orga.n1aatlo:n, tbe relationship ot c:nme ... 

to the bus1neae and. 1n turn, adm' n1atraUve af'gan1lation from top 1IIWIIla& ..... 

mant to t,he lower l.eru.. .t4arq t ... of ors&DUat1.on ax1at, but the three 
b .. 10 fOl'JU ... the 1nd1'91dual proprietorah1p, the pco_roehlp, aDd. the 

oorpo:rat.ion. 

I.n(�:d.!!!* �'kr:.b1p ,� !! 9!:su1 ... 14OD 
The indiY1dual. pl'Opl'ietonh1p together with the part.r.lerahlp 1. re­

ferred to 88 the MCODI8OI1 law" tnMt or organisation. An 1nd1v1dual ..,. 
decide to enter buainas8 and do 80 i.Jamediately without. peJ"ll1.a1on ot the 

gOYerrDnt. Smee an 1Ddl "f'1<iwll proprl.etartth1p cotltJlat. of one penOll, 

the capt tal 1e likely to be aaU. Tbe._ at tol'll&tlO1'J and the II1JI­

plici. of orgw.atlon re.ult troll the faa\ that the business and "he 
1nd1:rlclual ar. not conaidared. to � separate. The legal 1Ilp11catlO1'1 il 
that aincs the 1ndivldu.al and the buairJe •• do not have separate ex1Itltnc., 

the 1Ddiri.d.ua1 proprietor bas lmli•':t.ed UabiU"'7. It the .... t.. of the 
bwd.nea8 cannot s.t1117 creditors. the personal. pPOpeny- of the proprietor 

aq be l.eri.ei4 upon. Gene1"alq ape-iDs, the 1ndi:fidual proprietorah1p 
.. be C1!l.'ri8� on w1t1'1 the same tnHJd,oa which an individual JIIitl' have. 



rue _ana that 8l!1 kind ot bue1ne •• can be tr.aaeted •• ltm.g aa it 1. 

not unlawful. 1'he:retore, the Iphena of the 1ndi'ri.dual proprietoreh1p 1. 

unl1d.ted.. 

Probabq the outstanding characteristic of the 1.adirldual. pI"Opl'ietroJr-

ahip from the atandpo1l'1t or organization 18 1. t8 d1.reotne88 of control cd. 

6 ede ot direction. Donalllson describe. 1t .. 

In the i.nc.iiv1dual proprietorship t.he proprietor is ldDg. 
In him u.. the en\ire control et tbe buau... ard the detel'lll1-
nation ot 'the direction which it ull tak:e. UoUnl business 
demarKla quick deo1a1ons� and the fewer the number necess&17 to 
CGMult" the more reedi13 � decisions be made. 

At the BaIlE time, the individual proprietor may not be capable to ._ 

decisiona, and beca� or this lbdtat.ion, the busines8 mq be handicapped. 

The final cbaracter18tic to be cons1dared 1s tha.t or secrecy. Re­

gulation b7 'the government ia leo in the proprietorship and the p�r­

ahip than ill 'the cOl'pOX' .tion. 

..... 

The influence which such characteristic. mq have upon organiaation 

1. EIIpl.o.y1ng limited capital, tbe business 1e u� _aU, and. 

the Pl"oprieWr wUl haft direot contact with all _ployeu. 
There ..ul be little delegaUon of authority and, t.beretore, 

tew levels or authority. In most instancu, each eaployee 

wUl be di"� respona1bl.e to the proprietor. 

2. Because ot the a1_ and the eaae ot format1on, 11 tt.le thought 

wUl be g1-.en to ol"ganlaatlon.. It 1a unlikely that the proprietor 

will have tull-t1me or eftn occae1onal. adY1Jora. A 81aple liM 
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orgard.aation 1s probable, being tormed a1JIoat instinctively 
rather th.m'l by plann1.ne. FuJ't.ho:rmore, no advice tram 

_soc1&_ 141 tortbcoatng. 

3. All pl'Otlta wLU aocrue to the pI'OPrietor, and allliabU-
1t188 will be unlimited. He 1f'ill, at t1:ret, wut complete 
control h1.suel.t, putting aU employees UDier 010. fNI'I­

veUl�. Later he may del ... t. � aut1'1orit,y or incre .... 

the responsibility of truated _plD1ees. One or two __ 

Pl.o7ee- lIU\Y even have reaponaibUit.,. ard author1t7 equal to 

,. partner 1n some CaMS. The law' ot agenc;y-U the proprietor 
1, _are ot 1t-w1U &tfect deleiat10n of authority. As the 

business growe, authority JIl\\It be delegated or else a bottle­

nock at the first level will res"dlt. The :reluctance to truet 
many .-ploy'ees may be eased by 1nabillty to pay comparable 
eal.tea of i.-ger !,iNs and thus to .ploy efficient 1I'crrkera. 

4. Organisation mq be hupehd baoauae the proprieto1" may not. 

wish to diVUlge seeret8. 

Except. When spec1tically alluded to, the variOlti t,pea ot partllera 
and partnerah1p1 othar than general plll'tnen anci partnerships, wUl. not be 
disoussed. The general. partnership. with a rn e:xcept.10DII, repruenta tba 

partnership � or ol"gMl$ation. 
ParinaJ"Sh1p., lJJcG indiv1dua1 propr1etonhlpa, ... 001lI08-1_ 

organlntlOM and are usually fol'lH<11n the ... .. .,.. Dollalldaeu 4etiDu 



\ .. p�h1p 411, ". association of two or IIOre perfOna carl"11ng Otl .. 

co-owner. a legal bueineaa tor pro£1t ... 7 
The .... ot formation 141 .haWn by the WfI3 in which the contract 

ot partnership beoomes attectivel either 1fr1t.ten, OI'al, or, for the 

. interest of third part,ies. 1mpl1ed. The 1II"ltten ooJrt,ract, in the tolS 
or articles of oo.-partner.hip, i. now required. 111 .,. atatae. � enn 
wbare 11. 18 not aqu1red, the written contract Ill. prevent ditticulU. •• 

".. implied partnership may ar15e from aharins of prot1te or by COIEOD 

ownership of prop_,y. A pannereh.1p by uto1?R!l 1s establ1sh_ when .. 

indiYidual repr ... nt.a ldaeelt to be a partner or pe1'Il1ts such represen­

tation to be made, and thi. npreaen\aUon is re11ed upon b,y 8I'lOt.beJ' party 
who act. Oft t.he t81th of aucb ftpreMnt.aUon. 

The contract ot partnership IlWSt conta1n aU the ... pect. of aa.r 
other contract to be legally blradinS. 

'fb1a contract create. a chll"acteriatic that 18 pecul1ar to the 
partnership :in that each partner 1. the asent ot tae other. Be1ng aJl 

agent makea the act ot 8I\Y partner b1Dd1ng on all the other pertnan 
except. where the e;coda or serrlcea cont.ract.ed tor oannot po8alb17 be 

used by the partnership. Except. tor th1e restriction theH 1. unl1a1ted 

l1abUlt,y. 
!be rel.atlona of the partners to each ot.her ... t1due!....,.. fhe.r 

must act in good ta1th and emJIC1se reaso1lable skill and dU.igenoe at 
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It.1lce the indiv1dual. proprietorship) tba cost of tormatlGn 1f1th 

regard to t.aea and Ieee 18 neg11g1ble. Only lnd1'ridual and property 
t ... ... t be pa14. 

The capital aaMtlbled in partrJ.enh1pa "f'aJ'1ea�. It. i. 

difficult to obtail\ partner. becau. of the unl1Jdted l1ab111tJ' feature 

and. the agenoy power. of \be part.ners.. 'J!heretore. t.he capital.. noi 

ucHd that. ot 1IlU7 proprt.etorab1pa. SoIIa large partnerships such as 

the Cameg1e Steel CotIpa1v. the BaldWin Locoaotl'98 Work., J. P. Morlan 

It Co., and. Kuhn Loeb &.. Co., have aaMilbled capital. comp&l'able to large 

corpora "'one. 

General partnen in a genera pa�lp have equal voice in 

�. It is this ehar.ter1atic 1Ih1ch .... a written Clt>ntract of 

pal'tnereb1p 1aport.ant. 
Tbe legal statue ot a plX"'bbtrsb1p 1s ebdl... to that ot the 

1nd1rldual proprietorships and 18 rtJ8at'de4 by law as a collection or 

1nd1v1dual8. 
The epM1'8 or activity of the �.b1p 18 e:lmUsr to that of 

t.be 1ndiv1cSual proprietOl'sh1p. 

Ae aD orgard.s.tion, the par1;ftenhlp enj07l the e.e bftd_ trOll 
gove1'T.lMftt regulation as the ind1:v1d.ual propr1et.or8bip. J. p. Korl. 
le Co., declined 1noorperaUon beea.uae of the secrecy which a parinenh1p 

.tlol"44_ 

With the tol.l.olr'1lls excapt.tona.. tbe ccmolusione 1'e£ard1Dg the 

1nd1v1cSual propriet.onh1p are the ... for the partnership' 
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1. SOlIe partnersbipa have higb eap1tal1aat1onJ tberatore, tbe 

bwd.n8.1 18 large, and direct contact. wi. t.h all _plo,r... i.e 

impossible wh1ell makes delegatiem or authorltT iapwat1ve to 

efficient 01"aan1 ... tion. !bere are aaveral l.eve18 of authori \7, 

II'Ad perbapl the p...na.n epac1al1H 1Ia eerta1D work. 

2. .AImaa:1Ilg that the par1.;nerlh1p 3U4t toflJJled ie larI., tMl'e 

wW. probabl;r be con81derabl8 thought gi .... to organisation. 

The nght. and .... pons1bU1 ti .. or each partner w1ll be Qe.. 

fined. :in cletaU :in tbe G"t1cles ot oo-pannerah1p. It the 
tira ia large enough, tecbr11eal advisors .., be empl.ored. 
Such proced.ure dUter. tram taoit UDleratand1ng pNYaleat iI'l 

l!IIIUI1l panna1"8b1pa. Any t.ype of a.dJII..n1.Rrati ... orgam.s.tion 

mq be t01.Uld.. 
3. the keen interest 1Ib1ch a pa"tner baa 1Jl a bu1ftHa ... 

� troll the prot!t 1IOi;ift &nd .trOll the tmlillited 

llabilltq reapona1bW... J.a soon .. the �1".b1p i.e 

oompleted, there 18 let lIP a oro.M .. nlationshlp a1IOQg 

�. If all panne ... ... .. nable and �tentj cd 

it the duties aDd ftapona1billt,1e1 haft been earetul.ly .... 

.!iMd., there is a good chance tor baImoD7 on tbe tim 1II'nl 

of _thonV. Such 18 not al...,.. the c .... because eo.. �nen 

are more coapetent. and. atr1ct than others. It ia tbat relu� 

among such part.nera to rale ... reipona1bUitT to the leu COJIIo. 

petent and le.. atJoi.ct that caws •• trio1don. The delegation 

ot authority and 1'9sponsibU1\7 to emplo,.8 on lower l.eYela 
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18 the nm problem to b9 BOlTed. the d.eterm1n:1ng tac:tor 1ft 
-tight.a. � eontrol" 1. the unlimited l1abilJ."1 and the de-
81ft to make a profit. 

4. The UDd.t.ed IOVernam\ lntertennce in the partDe rsb1p ill 

looked ... tavol"abll' by eo. f1Iw. The ftluctance to .� 
l.ntoJ"ltat1oD wlt.b thoee who could \188 it. adYazatageoual¥ is 

deW1.amtal to elfie1...,-. 

� co1'pOl"at.10n represenu tile doDl1nant tOl'S 01 bu.sllJ8u 01I'1am". 
utlon todalY- !be huge amunt of CIIP1ta1 .... 18bled. and the proponlou to 
which ma:ny corporations have gl'OlRl ha:- e � dettnite contJ'ol 1aperaUve. 

the corporate form ot business 18 large� reeponaiblSl tor the apbaa1. 
upon a.dndnlstrative organiaatlon. 

A .tat.utory torm, the corporation doeI not bave \he .... of tOl"lUJol> 
tion as the individual propl"1etoJ!'lIh1pe or partr.let-,b1pe. There ... 4eti.D1te 

proCN1rea,report.8, atat.ementll and organisation fees to be paid not to 

mention the poun4wJlk ot pnaotie aDd aubscr1pUoa to stook. Neftrthe­

le •• , the •• t.abllabmemt of a c orporaUon 1. a relativeJy 81Dtple matter. 

but lINCh 1IDi'8 eo.pl:l.cated in compari801'l to the 00.-0-1&. '\11*1-

The la",8 8mOl.lDt ot cIIIP1tal 1Ib1oh can be .alMDlble d by a eorporatioa 

18 one ot ita sreat ... antagoe and the reason which thi. tom 18 d.om1nant 

t�. 
A oorporation 1& Nltr'icted :l.rl ita apl'le.n of activity. It carmot 

operate in a .tate other than that in 1Ifh1cb it ... 1ncorporat.d UI'll ••• 



1t .. \. the regulations of the otbel" state,. ad paya the l"Itq.u1re4 . , .... 

Becaus. it U created by laW .. there 1s IlION regulation bJ tbe 
gOTenuen' than in IU\V' ot the other tOl'ld. 'th18 regulation 1a necelNlT 
becauee of t.ha lWted 11abllity placed on abareboldera. 

There are tour out4tandiftg cbal'ac1;erlBtloa or & corporat.i.on aa 

8 
tar .s thi • •  tud;y 18 CO�. ...... Ult. thea as 1ndependerJt 
identity, l.1!I1tftd. UAbUlty, perpetual ille, aui O'fII'8J'sb1p repnMnW 
l'1¥ abare. of st-ock. 

A c01"pOJ"ation was defined by chiet Juet1ca Mar8hall 1ft tM Dart.­
JlDUth College de01810n .. an ltart.U'le1al being, 1nviaibl., 1ftt.anslble, 

and mating o.al.,- in ooDtrallplat.1on ot the law. 1t Tb1. det1D1Uon ..... 
. to stres. .nU1c1&l1t-y which lIfOuld JJapq alaost pban�oa exinenoe. iY8n 

80, tor legal purposes, it is considered to be a collect.ion of 1lKIivlclul.a 

9 
01" .. . pa);80l'l 01" c1t1IeD. DoDaldaon eqat 

!be legal ent1t7 1n general w1ll be upheld by the co\l1"te 
80 long .a 1t is bairlg used tor legit.1IIata purpo.a, but 1t 1t 
is to be used .. a shield by it" membezoa behind which to hide 
in the perpetration of traud. the eqtdt, court. e8p8Cl� 11111 
disregard the laBel fiction and look behind it to the real per­
sona at int.erelt. 

10 
In cONIidaring the corporation a person 'Or cltlnn, be ••• , 

The corporation 1s a "legal- or "artU'loialft person, aDd. 
whenever the word. Ifperson" is used in 1_ it mq be ... umed that 
it includes the corporat1on unless it 1s ex:preSll13 excluded, or 
unle.. it .... not intended to be BO 1ncl.udad. 

8 
1ltnIman, .!i:. cit,. p. )43. 

9 Douldeon, .S2!. cit., p. 72. 
10 �. p. 7'. 



thUll, if a corporation ..,. pertoJ'a traMaotiona 111 its own 1UD8, 

own and. dChanee property, and ente,r 1.ftt.o oon\ract., it .. alae be held 

1"8spons1ble to the extent. or the l1III1ted UabUlty of it. ahareholdel'. 

tor legal cCllllitment ... 
U Newnum alIPlains 11aited. liability 1ft the tol.l.owing 1t1Q't 

Escept, in special. cuas, Itockholders are nat l'esponaible 
tor oorporate debw du. to the tact that a oOl'pGl'aUcm i. a 
eeparate lecal entitY'. In other 'erda, the pr1'V'ate property 
or the atockhold.er$ wsuaUy cannot � taken to .atlst,' the debt. 
of a corporation an:/ more than the pdvate property of· ;one 
1ndJ.v1d.u&l. can. be taken to .atlary the person&}. debte of anotheJl' 
individual .. 

A corporation bas perpetual lite 1n that ita exir...ence 18 in. 

dependent ot i w owners. Whereas a pannerah1p .,u.ld terminate .t the 
death or wlthdra:tral of • pC"trler, e ither ot the happer.dngs mud not 

atfect the legal lite of a oorporation. 

Ownorsh:1p 1s rep�.Hnted b7 8ba_1 ot 1J'took:. The acU'V'itie. of 
the corporation are oa:n:'1ed Oft by e. board or directors which i8 eleoWd. 

by the stockholders, the nuaber of TOte8 be1Dg detel"lll1ned. by the � 

or share. owned by each 8tockholder. OwntJrah1p ebanps 1I'ben ahane are 

vansferred" but Buch tr'anster does not d18"Upt the operation ot the 

The tollowing considerationa are 1IIpol'tant for the purpose of 
thi. studiYl 

1. !'he cIom1nant type ot buslMl51 organilat1<m 18 the corporation. 

Huge aO\U'lt8 of capital are aanabled tor such bua1nea8 ..... 
deavor. Tho .. penou cbar;e4 111th the manaa-nt. or the 
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bueinen rind it possible to eonta.ct peraonalq o� a YeJ:'Y 

small percent,age of the �.. It plan tor 4(lporUoning 
and Wining reSpOnsibilities and tor d.legat!ng authority 1. 

1DIperative. Organtaa1ibl is complex with several lGftla ot 
author! t;y and emplQJ8 to aome degree all f arms of admini .... 
traUve organization in cOllbination. First ot all, the 
levela of authority mI!f' be E"Ouped into three elassiticat1OD11 

such .. that stated b)r HUe.la who bS"eaka up manacemertt of • 

lite insurmCG c� into top manag8l'Dent (board of diractora, 

preSident, and senior administrators) ,  ndddle management 

(junior aitatn1st.ratora and supervisors). and rank and t1le 
(worlmrs).  

2. CurporatlDn5 have gi,,"on much conscious thought to organization 

as a means or F� efficiency in order to compensate tor 

certain costa pecullar to tbis tON. Some companies have 

d.epartaen'ts 1Ihose en pel'meates the entire business. Al­
though so_ pa:l"t,nersh1ps mq bavs s:i.nar Qrgan1zation, it 

baa beaD the coI'pol' aUon wh1ch has been responsible tor a 

high degree ar orgatisation.. In a largo business, control 

3. BecailSa ot the limited llab1lit7 reatJl"e or a corporation, 

owners of stocJc are not as 80111)ltoU8 as a partnor in a 
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piU"tnBnbip. Stockholder. know the 11a1t.atiOllIl ot their 
posll1bl.e lDa.. It 18 r ather �aDt to them who controls 
the busineaa 18 long all a reasonable Nturn tr_ their inVest­

ment 18 obt.a1ned. The tJ"end toward proz;y voting or not vot1rlg 

at au represents their lack of in�st :1n actual managMeat. 

In a CQrpor�t1on, then, it can h� be concluded. that 

actu.ll� the tint lwel of authority cona1ata of the owners 

ot the buai.n&8S. There is one except10D -a single atockholder 

who 0W'De a l.ar&e percentage or 1ohe stock. It be 1s 1.ntereate4 

and compet.ent enough, be will 'U.8\1ally use h1e TOt.iD& ponJ' 
to secure a di.ntotorate. J. hIall Daber at IRockboldel"ll .. 

elect the air.toft. 

The board ot dire-ctore 1lUl7 properly be ClO1l8idered ,he t1rllt. 18ve1 ot 
.thorlt,.. 

But; 1n 80Ile cue., the boa%-d ot direCtors become oarelea8 in the 

performance of their duties acceptir.g wi tbout hea1tat10n the propoaat. of 

top meagement. Th11 1. What LMter bas to •• ,13 
Kot Wrequantly tbe top ott1claJ.a (the � aanqe_nt) 

treat the corporation as their personal province • • • • There 18 
otten a separation or cleavage �t.ween tbe Wareste ot the 
llaDagara, the interests of the mmers. the interests of the public, 
ad the 1ntel'9ats ot the 8l1ployeee. . 

JIulIarous azamplee could be citltd to iDdicat;e boW ... 
corporation management.s have disregarded t.he interest. ot the 
owners, labor or the public in Ql"der to p8l'petuate their own 
power8 Mid control. 

1.3 Richard A. Lttat.r, &coJlO1l1� !! !e!'!i?!£ <In 'Jerk . !he 
".mill an Company, 1941). p. 13. 



What, in real1tq, thentore, beco._ the f'il'.t. level of' aut.hority 

is top manasement. The incentive to operate efficiently ... COM troll 

e1 ther a desire to hold a job or .in proaotion or .al8l"y inc .. _, or to 

obtain .,tual profit if' the GUCUtive conc8l"ll8d owns considerable .tock. 

Actual. management is puaed rrom the stockholders througb t.lw 

board of d.1rectors to top JlaDllement . Such III &ft'ang ... nt mq pxooft 

adYantageoua it top UDaI .. at 18 ocmpetent. 

4. Of aU tbe tOJ'llS or orgaals.tlou, the corporation ia 110ft 

eu.bject. to gOV8mtlctnt replatlon. Thi. 1. due to u .. atat.utoJ'f 

char.at.er . !he atta ra of the cCl"J)W'aticm. are made lmown not 

� to t.he go...,...nt tnlt to t.be publJ.c u •• 11. 

S. The sphere of actint,- of 1I8JIT corporatlons hu lipread. to 

.tate. throughout the ClO\U'1tr,r and to foreign CO'W'lt.r:1eI. fhU 

gl"O'Wth has caused euba1d1ar,y forms or orge isatlon to come 

1nto .xLawnoe. 

Bnadl.7 .a1dnth legal. ol"l81isation •• tabU.hed the bwd.na., the 

tlr.t level at author!., the ownership J and lltU. 1IIOJ"e than this . More 

epec1t1c�, .. hu 'bien shown, l .. al organillation deter.m1llea the lora 

of owner.hip, the right. and. relpona1bil1tl •• of the mmera under each 

legal form, and the effect of the tom of ownerahip on the aat.1V1t.1ea ot 

the enterpri ... 

AdId.n1atrati _ organisation, on the other hand, 001188 1l'lto us. 

attar the busine •• haa been .stablished. 'or iDs_ee, at td'8 U. of 



incorporatt.on, a bull .... IU\Y c0ll81at oaq- ot the 1nd1viduala *0 own t.he 

stock. To pJ'OcHd wit.h t.b8 endeavor, ind1rldaal.a (�t and "1"_"') 
1IWIt be uplo.rttd. '!'he internal co-ord.1nati.on and manag_nt of the bust­

neal to coompliah ita purpose 18 t.he part pl� by edndnlstrat1ve Ol'8ani­

lIatlon. "an expla1.ne &dm1n1.t.rat.l". organilat1on in the follow1Dg 

atateaat..14 

:rn. the adBd.n1et.rative qla ... sre concerned w'1 tb cie'Hl'­
_1n1ng the activities to be pertOl'Md., ol&ll81.t'y1ng tb888 actlrlUea 
into groups, .f1:d.ng respons1b1Uty tor the P4rtOl"lHU1Ce at e a.ch 
sroup of activities, and 8 stabl1ahing the proper relatlon between 
them. 

JUle • ••• ,1$ 
The 1ntqrat1on of aU the tunct10ne of a b".intI •• into one 

ba1:'son1ous whole is t.he doIdnant adat.n1strat1.e problell ot inter­
nal operation. • • .. Co-ord1nat1on �nd8 through polk,. mak:1.ng 
and execution to contl"Ol of "the result. and af'tecta av.,. t'unction 
or the bu.e1ne.84O 

16 In d1eoual1ng adldzd.strat.ion, JIoown COM1dfIJ"tJ it to conelat ot 

tlU'we pba_a-plann1Ag, do1ng, aDd 1M1ng. 
The eftectiveness ot adIl1niatraUon 18 1DtlW!mCed lar,.lT b.r the 

'ttJpe ot O1'lalUation .ad. 

Firat. and aoat 1aportant of the toola used by lIlaJUIg8Jlel'lt. to bu1ld. 

In efficient naooth-runntng enterpl'1 .. 1. the Grg_lut1on chart. It 1& 

t.he skeleton or structure upon which is buUt orgen1zatJ.on. Ita accc:a;.. 

a.tion. 

twin 

14 ...... , !lb. ill!., p. 331. 
lS Jf1lea, OR. ctt..,. p40 216. 
16 Alrl.a Brown, 2m_iaation. A r0:etiat.lon !!. Pr1noipl! (lew 
H1bbert. Print.ing Oompan;y, l§4ST, p_ 1. 



The tJpe of orgo.n1l.t1on used tau come about either b.Y det1n1t. 

plann:1Dg or acCl"etion of l'l8w departaen\a IDd relationships to an old 

tacit. underetandlnlh tho •• tol'lted by pl.arm1ng caD best be underltood 'b.Y 
discu-a91.011 of characteri.tica, while the latter can beet be umleratood by 
showing how they evolVed.. A COIIbinatlon of the two can b. used. 

The tollowiag 1s a det1n1t1on of l1ne o:rganlaat.1on by hr1a,17 
In the u..n. 'TPe of organisation, each au.boJod1nat.. 

i. direct3.1" reaponaible to onq one auperior tor all matters, 
and authority no .. directly downward fro. the top of the 
organization tbJ."CUgh the 8�eeu1ye leT.la. 

In a. paaphlet prepared b,y the Lockheed A1rcratt Corporation 

.. ag.-t, line or&an1sation is deser1bed.18 

L1I:le organ1ut lon is the a1apl .. t ld.r.td of str't1cture. 
A person 18 r8epoMibl.e tor eacb tm1t. ts.-. ot aut.hority 
1'loIr direct.q troa the top to the bot.tom and reports co_ 
back trom the bottol'll to the top. 

11 the uplanat10n 1& atended. aM ... cleaNr 111 thi. atate.atir 

"Lind of II1t.hor1� are 11'OIIl the top do1In. As to authority, people on 

t.ba AM 1 .... 1 are independent. or all othDr OIl the ... leTel.'* 

17 John J. J'uria, � to .. and � hDct.S.9!!f. !?mel •• ,,!!! 
Charta. (If. Yorkl New YQ'ii" lYDiTereity B� 94j), p. 2. 

11 , 

18 Lockheed Aircraft Corporation, Ors:m1.at:1oft Con� an 1m­
publi8bed camp .. pamphlet.. 

19 Loc. cit.. - ................... 
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The t1nJt two detlniUonfl straitS 0Dly the vertical rel.:&1onship 

which is .t.ro� characteristic ot the line t,pe. The boriaontal rea. 

tlonah1p, though more iIlportant in o1fher �. of organ1a.tion, 18 pr .... 

.. nt. to eo_ degree if for no other reason than to., unofficial iDtOl'la­

t10n. !he proper meane at Yiewing organie.tlonal atNature, then, 1s 

t2l'Om the .tandpo1nt or vertiCal and hortsont.al re1atioMh1ps. 

In the line type, the ftl"t1cal a�ctUN is praotlc&l.ly all. that 

exist.. According to the National. Indu.trtal Oontilrenca Basra, itA line 

.. out!.a haa c�te au'horit7 of aacution OV><;lr that part ot the 

or,..,. •• t10n beneath him in rank and. wb1ch 1s in the scope of responai­

bU1t7 .. aiped to hilI. ·20 'faking the #t.rrq .. an example, no:rmal.ly a 

Oeneral in the Air Corps �d not be with1n the 8Cope ot b1. authorit7 

to gi ..... orders to a prl:vata in the Wet.zo;y. The fuet conaid.erat1cm U 

rant, and the second 1s scope, On a chart, rank is shown by its oe� 

1ng a position nearer the top of the chart, and scope by the contl8oUona 

made by solid 11nes. Velng the term "department" bro� it. can be add 

that tor one perfJe>n to give ordara to another, these persona IIWSt 'be in 

the &tame depal"tment, and the one giving the orders must hold . higher 

poa1tion than the other. 

OrdeN do not paaa direotl¥ trom the bigbiet to 'the lowut, but 
rather throug)l Buceesslve laYel. or .tnt. in 1"81. ruh10ll which aN 



'" 

Wor.at1on ... r elqe4 troa bottom to top in the ... way. 

?he borlsontal relationsbip 18 that which a18t.. betwee1'1 iBd1'f1duala 

or eubd1:yla1ons on the same level or- in the ...., strata and ie praoticall.7 

n:il in the line atru.cture. 

Vertical structure 11 detendned by hoW Jllal'JI' indi:r.lduala al'8 neM­

ed to per/om the WQrk and. by the number' of auborci1nates 1Ihioh can be 

efficiently aupern..ed. Horizontal structure 18 determined by' 01&8811"1-

oation at activit! ••• 

A pure 11ne organisation troa a teoWeal standpoint nefti' c1eta. 

"It 1. ditficult to conceive ot pure line organ1I1.t:l.on in 'bua1De8a 

adIIlin1st.r.t1on except in an establishment with ft1!'1 t_ erapl0JM8 enraged. 

in a1aple operation • •  2l The ex.amp1.e22 ie gtyen ot • •  boa repair ehop 1:a 

wbleh ......,. emplo;,yee doe. identical operations even to ringing up reoeipta. 

!be contention i8 that it a person 1s hired tor ringing up receipt. alOJ18, 

the oraanizatlcm bec0ll88 tunctional and not line. BI'01m, in d1ecusai:Dg 
a IIlOde. of organization. gives &8 the first JICId.e "multiplication ot etton. II 

This would appl;r to pure line orgardsation where the ettort. of each worker 
is ider1tical. 

fo be � line, t.bere must be no interdependency or DO ona .... 

wise relations between 1nd1v1duals horl.acmtall7. For prac tical purpo .... 

the dist1netion earmot be oarried that tar. 

21 Ibid." p. 4. 
22 Loa. !!h 
23 BJ'O'Wn, !h clt,. p. 1,2. 



Line organiaatlon hal been cnt:101aed aeverel¥. Frederick 1'1. 

Tqlor ...,.a that it i8 charact8l'1 .. d by "1nd1v14ua.\. arbitrariness at the 

24 top, uurped aM del.. .. at.d. power down the line, anarcb7 ..... rywher •• • 

This stat __ t 18 lION a crit1c1am of the ind1:dduale who compose the 

organisation than or \-he orgwutlon ltselt .. A aore substantial. ctit.i.t­
c1_ i8 based on \-he term "cbain-ot-cOlllD8DCl. a .. A chai.rJ 18 110 .tron ... 

than it. weakest link. II Not onlT cou1d the flaw ot orders be d10ruptad 

at any level, but because of the less efficient indirlduala at 8ucce •• :1 ..... 
q lower level., the longer the path, the mere spent the orders wUl be 

upon reaching the bottom lovel. A l.1:ne organisation doe8 not make full 

uae or apeciaU •• tioD and division ot labor. F1gure 1 illUltratea 11ne 
organlution. Each subordinate is raaponaible to only one superior. In 
this figure Bt &net Ba are responsible � to -'1' 01 and 02 are responl1bll 

� to B2• � and D2 are responsible only to Ct. DS .-ld D6 are reaponalble 

onl7 to e)J an4 n., and Da aft reepona1bl.e onlT to  °4-

All other types ot organisation are but variatlons and .upp� 
of the line type. All other types or1g1nat.e from the line and embo� pan 
of it. The !ollowiQg 18 a definition of l1ne-and-staf't organization by 
FlU"1a l 2S  

In the Una-ando.et.atf tl"PS at organuat1on, the 81mpJA l.1:fte 
O1"glllization is au.ppJ.eamted br adrlaor;v and coruJul.tOl7 eubd1: .. 1sicma 

wh.1.ch haw however, no direct authoriv over the line personnel. 
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� Lookheecl papblet describes l.1De-ano.at.att in tMs ....,..26 

A l.1l1.-anG-ftatt ol'lard.'-1oa COIIb1ae. the beat teatures 
of the l:LIIe organization. • , • wi ttl the add1 tton of an ttX)Mtl'"t 
or o:pwta in an advilOZ"y", tact,...,tbd1ng, or pJ.atm1Dg capeDit,.. 
!be .. . pecialists do DCt give order. to t.he lIOrlcara ccmcerne4, 
but make 1"6COllll.endat.ions t.o line aupel"Y1sora who carry them 
through. 

The d.1stingu.1ahing teature be1i.ften l.1ne and. line-and.-atatl ia 

mereq the preHnce ot the statt. Staff' in \h1a aen_ IlUSt be coutl'Ued 

aa the total personnel ot the orgei.at-1on or u adri.80ry co.ttteea. 

leltber _at U. be corusidared, .. ... uacutivu reter to .tatt, as 

the aubordiaatee 1U1der a particular exeoutive, Who carry out hi. 

orders. The term. staf"t, 1Ihen used. in this "q, 1, not onl7 irrelevant 

to this studT I but .tn.... plU1"alit:r Of' individu.ala rather thaD 

:relationship. An 1ndi1'idual, unit, or group, .., eompoee a .tatt. So 

wide haa become the Bd.a1nterpretation ot th1. term that JI8D7 compani •• 

use alternate terms wob ae Daux111 uy depal"t.Mnt" or "service � 

ment. "  But these tel'lllS are ei1ld.l.ar to the tarm Ratt. '01" exaaple, 

• mail boI' 1n an oUice aerv •• :in the oapac!t,.. ot an ax!Uuy, but 

not •• a -.bar ot tile start. 

Perbaps the best • ., to explain lJ..ne-and.-atatt 18 to coneWer the 

'fI", in Wb1ch thia type of orga.n1 •• 1oD evol'ft8. J!!1!.drial eontel'8llcrt 

Board. Rete" 10. !!i _plat Nst 27 

The etatt relai;1ol'l8h1p appears when JUnagerlal functions 
beOOIl8 complex enougb to requiN the nMCl of _ietanta who rill 
share the executive" , load by 1nvntiaating probleu tor hill. 
aaaembl1ng 1nformation, developiDg plana am P1'Ortd.1ng Idvic.. 

26 Lockheed .Ai.r'oratt OorporatiOll, !2L ,it. 

21 Oonterence 1301$1"4 !Gol'\s, !I=. 01t.., p. 4. 
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the toUow1J:lg are d1at1ngu1ab1ng feature. ot the atattl 

1. Duti_ cons1st ot sharing the load ot persona to ... hom responsible 

by invut1gating pl"Obl_ . .. sembling intormation, dAmtlOP1n& 
plens, and provld1ng advice. 

2. There 18 no line authority owr otbar subdiY1aiona of the 

organisation. the 0Illy connection 18 by a angle Un. nth the 

person to wbla responsible. 

3. No action 18 '_en, but it 18 Naen'ed tor the llne __ • 

4. There ia speolal1aat.1on wtdcb lUppl.aen:ta and. extend. the 

line. 

s. !bere 18 au\bor1ty to look into .. appropriate &ot191."" 

but none to gift laa'trucUona tml ... apeeitied. Figure 2 

U1'1.l15tratu the lJ.M.,.ando-ltatt t1lMJ organisation. fbi. tqpe 
dit!'... irem pure lJ.ne organ1 •• t1on 'by the addit10a of .tart 

urdte Sl ami S2 which aeAtrt, A, 5) and $4 which ufda" a,. 

anc1 S5 anel S, 1Ih1Ch ... lat s,. 

!:s!!t1ona1. 2DtSl!atlon 

C2!!f!!:5ce !30!F4 ,1lo2!!l !!.t §.!2fJ can1.ee the .xaapJ.e ot the .hoe 

repair shop turtber to explain h01r f'unct1ona1 OI'ganiaat1on eYolYM. All 

long as eacb employee performs all operatiODl 1nd1Y1du.ally even to riDe-

1ng up receipts, there 18 line organi.atloD, because there i8 aerel.1' 
multiplication of effort. AS aoon &I a bu.a1nes8 ad'fanc •• beyond the 
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l1tIp�est sta�s, there 18 a tendency to divide the work and .... tgn lDg1.cal 

groups or activities to 1nd1viduals 1tho thereatter make a apecialt,' of tl» 

work. This 1s the uau.al meaning of functional orglni&ation 1n which the 

detinitlon of ftfunctional." 1s misl.dng. :BJ'own det'1ne8 ftfunct1onal- in 

1ta ordinary aenae aa "the work relata, to 8D7 d1f't .... t1atlon of ella:., 

facult,., or ottic •• ,,29 'l'he AnIf8 employs l1r1e organi •• Uon, but, there 

are definite funotions performed by tbe Ail" Corps, Quartel"lUlllter COrps, 

IntBJ'1try; and ArtUl.&ry. 'l'hia conception or functional. orgad.h:Uon 

does not al.low tor d1tterent1at.lon trOll either line or staft organ1zation. 

Where org .. i •• tion has been dividad. according to fUllCUon OJ' activity, an 

1nd.1rtd.ual. or unit actually pertOl'lU in the capacl\7 0.1' a .t&tt unit 

because of Umited authority. BetbellO deacribee such organisation .. 

l1ne-an;;l..tunoUonal-8tatt. 

To be a distinct tn>e of organ1zat1on, there is tbe Mcunt,' of 

haYing di8t1.net. characteristios. There flU8t. be a d1fterence 1:n structure 

as shown on an orga:ni8ation chart or by det1ll1t1on ot relationahlpe in 

write-up.. Furia reveals the 4lltagutah1ng characterist.io of f'u.nctional 

Grgll'lisation 1n this det1ni tiona "In t,he functional type of organiaat.1on, 

authorit.,. nOW'S to lower-level aubdlvisl0n8 f'roa more tham one source 

according to the activiti.es or specialties 1nvolftd.. w)1 He wama of the 

common usage and explains further, -As used heN, it desCl'1bee a parti­

cular kind of authorlty, lVsponGlbll1ty, and 1I'OrkirIg relationship among 

29 Brcnm., !l!. o1ts, p. S. 

30 Be�, .!is. cit. , p. ]J8. 
)l Fur1a, !Is. 'lit.. p. 4. 
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various subdivisions, a aeries of aultlple , lla1t.d liM relationships. 1f 

Functional organisation dolates the biblical. 1_ that "no man Cill Hl'T. 

two llUt.ers. II rigure '; shows suoh oraan1zatlon on a chart. Subdivisions 
�, 02' OJ and C4 are aU reaponalble to Bland. B2• aubd1vls1ona D1, D2, 

nJi D4" aDd. DS are all l'eapcm.1ble to el' Cai 0l' and ell. Bach unit. 011 

tJse "C .. le .... 1 reports to ancl 18 re8pOlU!llble to bot.h 1lJP8r1ora Gll t.he 

"B" level. Each md.t on the -D" leY8l npert. to and. is ntapon81ble to 
all tour supenors OR t.he OCR lewl. 

'lh18 type of OI"gan1Jiation h .. been cr1tic1ae<l because of ita .pUt­

authority and aplit-nHrponalb1l1ty, and the oontention is that there cen 

be no U1l1f1ed command. Brown ..,-. "the so-called 'tunctional' chart i. 

largell' a vain aspiration. alJ Whether or not this vp& ot orgardaat1.oll 

18 et.tlc1ent depend.I to a great fIltWnt upon the indJ."rlduals 1n the 

orgardu:t.ion. 

Fu.nct.ional orB_a.tion dou attempt. to el.11rd.ate the 1netfloiencl •• 

ot line organisation bf penl1t'tting the interplq ot actiY1t1ea :S.n the 

lonr sVata. Cooperation met cool"d1.aUon through the use of definite 
oros_ .. relations are attordec:i. 

!he ca.ma1ttM t7,P8 or o1'l811zat.lon i • •  Sall .. to l1De orgamlation 
except that a Sl'OUP of persona is reaponaible tor ..em subdivision in­

stead of an indtddual.. 1'he commi ttae IIIV" be tempOI'aJ'1 or permanent. 
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J'l'OIl VIe 41ecuaa1on, it can be ... that tohere 1. laO det1D1te __ 

elll.l,.. line. 11ne-an.d.-atatt, or functional orglllla.tion, but rather 

var1aUou and .xtenaiODlt or t,;ype8'. A bll81!Je •• ...". bave pUte of aU 

types incl.l1dad. in it. chart. COmb1naUon type. are uau.all.y tourd nth 

cbaraotenatu. ot one tJpe predadnlllt. 

Table II .bon the type of orgam.r.ation wsec.1 by coapu:1ea Ab­

m1tttng charta. All the charta 1I'8I"e oorab1nat1oftl. of tw or more type •• 

Organisation wu ••• ent1a1.l¥ Une-ana...tunct1onal-atatt, 1 ••• , the 
structure was Une and the work 'lIaS divided. b;y lunction. 'l'ha.Ntore, 
each subd1vision acted in a statt relationship. 

!be objective ot busine •• Ol"ganisaUOJ'l in • capitalist,ic 8C0D0IW' 

ia protit tor the own ... .. Sinee concer\Pd action ot ....... &1. pereona hat 

proved. auperlor to the ettOl"ta ol ODe, bua1Dea. ol"g.d.la�on todq 18 

oharacterised by lara_ nuabera or people wol'tdng together, ao. emp10yera 
and some employ"lt. "!be d.uties of each person aut be cSec1ded upon and 

an ump1re selected to .. t.tle d1aplRes. Oraan1s.t1on detel'll1ne. the 

amount ot time, the mamel', and the resp0n81bUlty tor ,et"ng f!JV8'I!'T­

th1D& acoomp11ahed • •  14 

.. 
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Buei.ll8 •• 

I.1ne­
and;. 
ttaff Fuaot.1ow eo.dttee Oombination· 

D18U'1bu.\1_ 
Go,.em.n\ 
Lit. Inau:ranc. 
llanuf'.actlU'1rJg 
Pub110 Utility 
'franaporia�on 

total. 

T il"  

J 
2 
1 

J) 
9 
1 

a All charts _re •• eent1a.U.:r l1ne-ar..d-.tu:neUonal-etatt, i.e." 
the Itruetul"e was line .. and t he  won: was d1rtded by tunct.icm. Therefore, 
each aubd1v1s ion acted in a stafr relaUoubip. 



Brown define. orcan1aaUOIl .. "the part which each _bel" of an 

enterprise 1. -.ected t.o perto. and tlhe relations 'betnen such maaber., 

to the end t.hat the1r concttl'ted � ehall be •• t ettect11'e tor 1ibe 
pu:rpoae ot �1n • •  lS 

�, 1Ih1ch eetabl1abelJ the � .. and a1ftor ,o11c1 .. of the 
buainea8 J 1. t.he t1rat art;ep. Policies detendne the relatione with the 

publlc as _11 as relation. of in(j.1:riduala end urdts within the bwd.l'I8 ••• 

"B7 org�is&t1on a bamaork of authority and 1'espons1billty 1s established. 

through 1IJbi.cb po11c1_ eetabl1ab8d by unag-.nt. .... adm1nlltered • .,)6 
Nilinlet:iration 18 the .. ana b7 wb10h Ot'gam..aticm 1a put into 

practice. It 18 organlAat1on at wo*. 
n.tb81 oolUd.daN the tollOW'1Dg to be 'bu1c pr1nc1ple . ot 

oraard.Htloru37 

bl 

1. DatWte lS.Be. at retlpOU1bU1f;y ancl authoriV 
IIlUt bit eatabl1ahed. 

2. ftooY1810D lIU8t be .u. tor the grwp1Dc or. lPec1aJ.:1aed 
worJr III d the appropriate cllde»n or labor 1a terms 
of � UJlUfacturlnl �enta ot the product. 

). Corta14eration IlU8t be &iyen to 'the ab1l1ts..a and. 
IJ!PIc1aU sed OS·11. ot e:d.ating and ..,.utble personnel 
1n 0I'd.eJ' that they 'I.IB'¥ be UHd to tbe m .. xh ••• 

1... Unauthor1tatlve Un .. of ooordlnaUon and facilit.ation 
must be developed tor the promotion or ba1'mcm7 and 
understanding. 



So tar j except tor J8S'lt1on ot au.:d.l1a.r,y function, ori_i ... t!on 

hu been cona1dered. 1.11 it. vertlcal atru.cture--le'ftll.s of authority. 

The organization .tructure hor1l1Ont� 18 concerned with the *Lvi.ion 

of levela 1nto UDita au.ch as the establishing ot department,&, d:S.v.lal0lUt, 

Clasaitioat1on ot ctivitle. is lIlOet important at. the bighett 

levels especially depariments haa.de4 by G8C\ltive8 directly responsible 

to the pre$ident or ownerB ot tho buainea. Such classU'lcatiol'l 18 4e­

pendent upon major polici •• relat.ing to the public or other cOMpanies. 

At lower lewl4, intemal pol.1c1.. relating to adDdnlltratlon. super­

ViJd.on, and coord1nat.lon, tend to establish ala and ItlBllbel' of UDita. 

These facto .... _ toptber 1d.th the t1J)4 of Ol"c.1aatlCf1, .tlao determ1ne the 

rela't.iofte betw'ellrl ItU.bdt vi8ions on the ... level. A third type of 

polley ia the dep8l"tmentel or the polley set up by each aubdi vision. 

'lbeae lIlU't not ecmf'l1ct w1til the policies ot the bUAnesa as • wl»l •• 

To IIboW bow .. jor poUet.a 1nn'W!:mCe c:rgan1 •• t1on, .......,. c,.... 

p .... the sales organ1uUon ot a COIIp_y that sells on17 by mal l  _ 

the ult.:1at.. connaer wit.h that of a company which ..u. 0Ill3 to re-
, 

tdare.)8 the fint. ecmpan.r win neeci <lepal"taents to bandle pre-

paration and d1atrtbutlon ot oatalogues, rUe crder8, and handle 

correspondence. The other comp8l\V 1411 need ealeamen to call on retaUera 

am wUl probably haVe a territorial salel orsanizatlon 1I'1th field super­

v1aor. and. branch ottlcu. 



The principal ways of d.i:ri.d1JIg the work are bt pndu.n. proce •• , 

twr1tol!7� 'n». of c:o.naumar, and tUMtlon. 
If. t1r8� exaple ot proGw,rt" proe ••• , and terrlw17 cla.sUi­

cat10D 18 given in tbe Lockheed pamphlet on OrgaJd.aation Control,J9 

A procua H 8, cOllPlete t.notion aeb .. _ch1:ft1Dt, 
pa1.l1t1ng, elec\J'1cal. .l8mbly, 4eatgn eas1neer1na. .. 1D­
spection. A pl"Oduct mq be an .�1N t1ghter plane or bomber, 
or it IIIV' be the product of a a1ngle �nt or other unit , 
weh .a .. bomber door, a wing, an :1nstru.nt panel, etc. .A 
region may be an .. ea I!RWh as the DenYeI' Sen10e Area, OJ' a plant 100 ation nch a.s Pomona, Bakeratleld, or Santa Barbara. 

Ilore t,-p1cal of division b,y territory- 1s the lJSe of eactlozta of 
the country &Nch as Eat Coaat.. West Gout, am Sout.hern, tor t.he pur-.. 
poee of orgtmiaat.1on. Included 1n t.,pe of cuetoDsr are 1Ddependertt re­

taU, chainatoJte, aa1l order .. and "Whol.eaal •• 

Aooord1ng to lif.raan, "Thu. �te that; 8l"9 NapoJ181ble tor 
p8l"tond.ng ODe grcmp of sianai' aot1 .. dt.1e. tor aU p1"Omu'tG 4epar1i&ae.ftta, 
8.n aa credit., record keep1n&, aml �c. are called hnoUonal. 
�Il\lt. "bO 

.All CClllpuU. •• olaaa1fled ac:ti:f1t.1ea pr1aar1l.y 'b.1 t�n .. 

ind1cated in 1.ble III. Part. at the orsan1satlon of some COllpanie. 
were on ter.ritor1al division, but in det.el'll1n1.ng _AM of classitioation, 
the preponderant _thod .... taken. 

1 n 
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!be preceding d18CU88ion was concerned wJ. th the structure or 

ake1eton ot organisation-the vertical and horizontal framework. The 

det1n1tlon ot t.ern&s and the explanation ot relationships represented 

by this framework i$ the eontent or organization. The content 1& verbal 

or tacit, md not graphic , and 1s round. in organization w:r1te-ups which 
accompany charts, organisation aanuala, bullet1na:, and other mean. ot 

publication wh1cb. inform personnel. The te1'lD8 themselves are not pub­

Ushed. but r�ber 1ntemal pollcies wh1ch eaboc\r the teras. 

l1nkec1. Aa shown 111 the d:1scua8ion cl lalal. organisation, no ,mat\er 

how high a position an 1ndiv1dual bel4a there la 1"88pona1bU1ty. 

U UN1clcl I •• ' 

fo hold a ,"up or Sndi'ridual acoourrt.&ble tor .tivitiea 
of tILl1' kind W1thout u.1gnirlg to h1a OF t.b_ tt. taeaeaaary 
author1t.y to discharge the NsponalbUity 1s maUenq both 
unaatisfactol";Y and :Lnequitable. 

Aut:horlty GPl reapon81bUity are rGapeotift17 lithe right to 1'8qw1re 

actlon of other, II and "the accountability for tbe performance of 

d.ut1e •• tt�2 

"or an understanding of authorit7 and ... 8pouib111ty as tar 

.s relatiDnship i. concerned, it 18 enough to sq that tor C()JIJ)atlble 

� L. Urw1cka, .D!t.I�. 9! Adaiai.tntlon (Hew YOJ'kt Harper 
Brother. Publ1eberl, 19li3), p. • 

4a Ib1d" pp. 41.42. 



0I'841D1 •• t.ion that t.hare 1IlWSt be collplate rec1proci VI one _at equal \he 

other" No person should be held re8po1U11ble tor doing a th1Dc tml. .. _ 

authority 1a giTeD h1a to cOlllllatld the parf'OJ'\lanC8 of his subordlDai.s. 

Authori", baa both the 'broad and. the teG1m1oel meant.ftg. Generally 

speald.l1g, the pres1d1nt or a cOIrpartT haa IUthority ewer the lonst-leftl 

WOI'ker. Actual.q. in l1ne organisation-and all organ1zation 18 l1ne­
authority p ..... trom top to bo� t.bro'qh le'Yela OT rel.,.., or a. 11 

spoken in milit.ar.y parlance, ·cha1.n-ol....,...and. 1't !he author1ty-reapon.1-

b111t,. relationship 1s, then. t.hat between �nelpel. am deput,.. The 

broader _aning of author! t7 is br.ter oowdllred 1D tbe detird. t,ion or 

other terae 1rIcluding coordination, epan ot contz'ol, delegation ot 

authorit7, or aupani81on. Det1D1t1oD ad 4180uas1on ot each of the .. 

t.eJ'm8 follow, troa 1Ib1oh it w1l1 be ... n \hat authorit,-reaponalbUit7 

reaches out. fIVer _.1'&1 18 .... 11 .1' tohat. OM principal baa ...... rd 
depu.tl ••• 

The •• twe 'tera. are used lntercbaftgeabl,.. Bu.. ••• , "!lw tent 

' lIPan control· baa 'been appl1e4 to tbe nuJIbe:o ot pel'aons whom an otficer 
can atleet! vely haft reporting directly to h1mselt. An atticer IAI\Y 

auperv1ee indireotly thou,.da or pGople, he mq come into contact Wit.h 
dosen$J but he can aupsrvbe d1reo'Uy � • l..1:ml ted nuraber . .. 43 



!be muabar which an individual. can auperYi .... bc:nreYer, 1. arbitrary. 
!bare are several tactol'e to be take into account. 

First at all. there ie the plv'8101og1cal l1m1tat1on. This 1. 

mu.eVated by the number or d1g1ta that an lnd1T1dual •• r8llilllbe1'. 

Next, 1. the ooneiderat1on of individual dU'terenc... lfore 1.1Iportant 

tor purpose. or this study are the factor. Sl'9'. bJ li11 .. .  G4 
1. !he c1arltr and prMt1oabUit7 of the organiut1on 

plMJ. 
2. The lnterdependence of the penton CODa8l'nllC aid of 

the 1IOl"k: aupen1sed.. 
l. The cbal'ac ..... l" of the pen .. conceJ'Ded, both of the 

organ1a1ng and admirdatzoatlve abU1t:¥ or the oh1af 
and. the capabU1tiu and .. ....up of the subord1n& .a. 

4. !'he t". of 1IOl'k. 

S. 'lb. atabUlty or the buaines. and 1", peraarma1 md 
the frequency 'ri th wb1ch new type. of pJ'O'blaa a.r1ee. 

1'abla IV a1 ... the results ot an  attempt to detfmld.ml the IIUJ1 

IlU.IIlber of S\l�d1ftat.e. on each level. Because of irregular eonatru.ctlon 

of lIOat of the charta $lob anal7a1a .... not conclwd. vee FurtheJ'ao .... 

m.aetel" charta w1thout their 8ubsid.1ary ohana gave the 1mpr ... ion that 
the largest DWIt.ber ot aubotdlnate. was in the upper levels. 'or instance, 

the second 1 ..... 1 8bawd an average of 6. and t.he t.h.ird. fourth and titth 
le1"8la, ), 3, and l reapeotlve17. The $1x\h leYel through the tenth 
showd o:nlT 1 or 2. 



, : ; k' t Ii I ::  Ii : ;  , I  t ,  

• ; Ii B!fK r '='fG B rDt Bue1ne$8 2 9 

DUtr1bu.tion 6 it. 4 1 1 1 1 1 1 
GoYel"nlleDt S 2 3 .3 ) 
We Iuurance 12 2 , 1 
... utac"turiD& > 2 1 3 2 2 
hbl10 UtU1t, S 4 4 , 2 1 1'rllJl8pOJ'\atioD 11 S 1 S 

I ,  = � u � I I ; -
.. Iwa'baI' of units on level d.idded b;y � of 1naediate auperiora. 
b !be loWltl' the le'f'8l, the larger number of .lJbor'd1ute. that. can 

be auccesef'u.ll3 superriMd. IDCOIIpletene •• of ch8l'1,a 1s probably 
responsible tor the larger J't'W'fIber on the upper 1 ..... 1 •• 
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WbelwYer .. auperiOl" t1nda that. he baa .... work than be oan do or 

too marq subOl'dinatea to pel"lll1t eff1cient aupeZ"Y1sioD, he baa reoour .. 

to delegation of _tbority. Th1a a.,. be done in either ot ttro ... . Ie 

mq apportion 80JII of his work among choaen .ubord:1natee without Pl'OIIOtiDg 
t.bem, or he 1UI' choose an 1nd1v1dual tl'OfA .. group to b e  111 charge or to 

auperv1 •• the rema1r1ler of the group. In the later Ga.s, he baa shorten­

ed t.he .t.ructure bor1sontall7, but lengthened it Tertlcally, he haa IIUI.fM 

aupen1sion easier tor b:1tIuhtll, 'talt at the ... time bas III. cODIlIllm­

cat.1en linea longer. AcCording to tba Lockheed Corporation phamplWlt,45 
In order to mainta1n eoDtrol 'Of bla u.n1t, the le.8r IlQ8t 

delegate authority and the reaponalbUlv of eu.pem.aion. ae 
appoint . .. a1atant. aong whom he divide. 1'8aponalbilit7 ot 
directing and controll1n& tbe activities 'Of t.bI eaplo,y.... He 
will gift the necessary atthorit1 tor mald.ng decisions to theft 
ue1stanta. Thase alsiatante %'8port to him. His NSP'OnalbUit¥ 
ia then the direottng ot their aott '¥'1 ties. Ill8t.ad 'Of managl:ag 
t1Rm't7-f1ve men ,  he manage. Wo. 

Niles gives t.be nwriber to De supeJ"Yi.ed on each lenl .. 
tou..w. .46 

1. At tlw l.ow8t Javel un peopla NpGrt to .. JUD10r 
euperri.aor • 

2, On each higher In'el, £1 ve aupen1aore report to 
nine lfUperlor .vperv1llOrl. 

3. Thws With tour level., a Jurdor ad.dn18t:rator, assiated 
by tlve di'f1alon heada could supervi .. 2SO clerka and 
'IJOl'Iaaen. Whereas with t1" lewls and uS tNb-seetion 
head. he could BUperY1se 1250. 



u indioated in Table V, 13 eoapan1ea u..a tOfAr levell, 10 

oCllDpanies uaed thne levels, and. 10 cOIIPam..a WIled Aft levela. The 

only other l.evel.e used treq,uentl;r ware .ix and tumm wi t.b aiX COIIPanleI 

each .. 

Coor<tS.nat1on 1. the _au by .b1ch a superior ......... ail. all _ 

act,lv1t1ea under h1Il in order to aec<8pl1ah an objectJ..... It. _aM lION 

apeoUically the pnwent,lon of lliS\1ll4erstantliDg wh1ch relUlt8 .traa 'ImIftn 

ad definite lines ot authority and re8pone1bU1ty. -1'Jd.nc at Cl'O •• 

purpos.. poor t1m1Dg. cd du.pllo&t.lon of work. 

The doctriBe of lMe!J:lab-e Ira this COWltry has bun aocJ1tled 

dur1ng the last. titt)" .,. ... by govern.nt regulation. The lnClftue in 

goftJ'l:llent regulation has intluenced buaiDeaaorga:nis.tlon by' 1Dt'luencins 

poUo1... The choice bet __ organ1l1:ng .. a. pa.1"t.Ral"eh1p or all a cor­

poration dependa to 80M extent on govern.nt reculaUcm. 

Legal organisation i. con.cemed With the tel'll or ownereh1p and 

t.be l"1ghtl and respcms1b1Uti.. ot the o_n � each legal. tON, 

The prinCipal. tOZ'.M of leaal orgela.t:.loa are b iadi:ri.dual pl"Gpl"Utor­

ship, parktereh1p, IItd cOJ'l)Oration. 

Adm1n1atrat.1w organiaat1ob is concuned with detemla1ng the 

activit1es to be pertO .... 'Hl, classi.ty1rJs tbase &CUrttl .. iato groQIMI, 

t1x1n& NaponsibUtty tor the perforaa:noe ot each group ot aotdnt1 .. , 



·, 

2 3 � 1 1tp1  1 
. 8 § 10 Bwd.._ 

pq 

D1at.l'1butlon 1 
Gove� 1 1 
LUe X. .... 1 1 
Jla'rI1tao'uriDC 1 8 1 6 S ,. 2 
Publio Ut.11.1\7 2 4 2 1 
fr4UllPOl"iatlon 1 

rot.ala 10 1) 10 6 6 a 1 

a A aubd1ruion wu conaldered to be on another level it DOt. 1D 
• etat't relat1on8h1p and reported to a superior.. The preponderant 
ZlUDtJer of level. ,aye the titve uaed.. 
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and. eatabUlhine the propel' relations 'between them. !he principal. type. 
at ol"ganissat,iODal stI'1.lctu:re are 11ne, Une-and04tatt, and funct.lonal . 

The c01llll1ttee type i. not a d1.atinct strueture but CCl be included.. 

Uoat. stNcture Will c0llb1lHl two or aore of 1he foregoing t.Jpee. 

Organisation haa been <let1ne4 .s a _as b:r which • flo.... of' 

authority and ra.porullbll1ty ia e et.abl1aba4 tbrovgh wb1eh poUa1 .. 

estabUahed b7 .... _nt are adIrd.n1atel'eti. 

The bol'lcOIltal etru.ctun of Ol"gan1aat1oD 1. ..tabliabed b7 

ola8a1tication of activities . The principal .&78 ot di'l1<.i1nc the wert 

ara b:y producrli, process, te:rr1.tory, t.)'p88 ot eonSUMr, and tunct1on. 

!he content of 0l"18Iluation i8 ..... J'bal. 01' tacit .e 1Irt.erpreted. 

trom the framework. Content of organisation 1s found in orgam.sation 

writ .... ups which accompany cbart.s , oraa.rU.sation. manuals, bullet:1ne, 

and other Jlllltans at publicaUon which Worm peraoDl:lel. Such terms ... 

authority, r.,poM1b:Ui t,., and S\lporri.a1oa llUat be discussed and UIl� 

stood 80 that relat.101lSbip. 1ri.U be definite. 

Coordination 1& the meana by which a .upeI'lor ...... t.ails all the 

acUY1tiea under h1a in order to accompl1ah an objeott ..... . 

The lletboda and inat.Naents of HienUfic UDafJeunt ...,. 10 

tittbe personnel. to the organiaatiOl'l include �ob anal:T,i8, t1ae CIIi 

aotion study. flow and progress cbar"ta, applioaton blaJlka, 1nterri.ew8. 

qual1t1cat1on carda, teeta, and l'atiDa tlCal.a. 
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After the oraw •• tioD s tncture halt been capletec:l, the problell 

ot fitting personnel to the organilllatloll 80 that. the business JIIIf operate 

smoothly ariatls. 1'0 fit personnel to the organization 1. eapec1ally 

difficult because organization ltselt is cr:mtinuall7 cn8niing .. nell' 

needs present themselves. AI 1n legal and adm1n1strative organ1aat.1on, 

definite pol1ciea must be toraulated, II:Dd teobalqQ8. aust be found. to 
carr;y ou.t t.. se pol.1c1ea. 

The probl_ of ma1ntaild.ng the right worker 1ft the r1ght job 

ComN witbin the field ot personnel. �t. The p1"1ae cOlWidaraticms 

... , ( 1) the poaition or job and. ita requirement. aDd (2) the worker 

and b1s Clual.lt:lcationa to .till theM raqu1raenta. The cOJ;lCept or tat 

atworkar-1no-b1 ...... rk unitft i8 adYanceQ ln, ttthis concept bae protoundq 

influenced lIOdern thinldng about organisation aD1 managemant • • • •  1141 

According to thie concept. , there are three t actors that d.eterm1ne whether 

or not a lforkar 1.s well-adjUJJted to his work. These factors, lfhlch should 

be all balanced, are . capacity, 1ntenuft, and opportuDit,y_ 

The _thod. and wtruaent.a used b.1 manag_nt have tor the1r pur­

pose, the performance of personnel 1nd1ridual,4r and leverally 1n the 

organisation to the b68t advantage. Even nth perfect organisat.ion 

othem.ee, 11' it .... re possible, there would still exist the 'Variable, 

the bwaan worker. to pre'f'ent pertect operation. Stmtral met.ho48 aDd 

47 Walter DUl Scott, Robert. C. Cloth1ar, Stanlq .. �, 
and. 1'illJ.a i. Spriegel, Persormel !!!!!.&e!!t (New York. MoGr_1i1ll 
Book CompallT, Inc. , 1941), p. 12. 
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1n8tru1le1lta h6ve been 4edMd to tit thl _ricer to h1a _rk. 

� �., This term hu received crltic1aa becauae of the 

narrow interpretation that CI\n 'be apPl1ed to the _riI "job·. <le.neral.l1' 

epeaklng, job 8Il� can be spplled to those Wposlt1ona" at tba higher 

leftl . ..  wen aa tbose at the lClWar i.tmI.ls. !be te1".Ill 1s _ad 1D th1a 

study since it is in � usage, and there is little ohance for 

amblgu1t;y* 

Accord.1.ng to the War Manpower CoIIIIiaa1on, Iflntonaatlon concemil'!l 

jobs is tb.B basic material UHd. by industry, gOT�zaental and private 

agencies ani employM organisation. tor !UrT7 program. ranging tfta broad. 

t;ypee ot activities, auch as personnel and placement, to ve'I!]T specUla 

ones, lIUch as definirlg the lWts ot authority. J,.8 The d1v1sion of work 

in an organization is accomplished. bT .s1gn1ng specialised duties to 

individuals, m1d the dUferent Jobs. occupationa , or positions to lIIh lch 

individuals are assigned are established. The var10UB progr8lll. to wh1ch 

the War Manpower CODBI1nlon1a9 retaN aret !'eCNlt.nt. abi placll'l8nt.J 

'YOCational counael.1.ng. job and. emplo;yee evahation. traininG J better 

utilisation ot _mera, aafety, health, and _dicit re .. archJ labor 

rela:tloNi J and wi thino-plant. policies . Thea. programa and 1IIDT other. 

depend upon an understanding ot tbe work. 

.Job analp18 a8 datinecl 18, "the pro"es. of cri.t1eaUy evaluat;U:aa 

� operatIon., duUe8, and. relat1cmabipa ot b jOb .. .. SO The. anal7a1. 

(WUh1ng�n:r� fa: =;!:e�. at!:, i:.�!� it�laat10Df 
Oi vision ot Occupation !n�s18 and. J4amd.rlg tablea, 1944), p .  1. 

49 !b1�, pp. 2, J. 

So 50$1.;, • cit!! P. 237. 
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pertains to t he  lI'Ork, but obviously the 11'01"01' and whet he _8 _t 'be 

conald1!lred at 'the ••• u.. 

"The first step in the ana.l..ye1. of jobe, " 8q8 the War "power 

Coram18810n, RU an exact. detem1nat1on of Ibat the jobe ... and 'tJle1r 

prec1s. l:1.Id.ta, that 1s, Where the joba beg1l'1 aDd Where ther end . ..  51 

The next and ttnal atep .s til%' U job �ls 18 concerned 1. 

the detel"ll1nat1on ot what the job consiats or. Job desol"ipt.1on, job 

.pecification, _d job evaluation, are part of the anal7aia since they 

record, 11.t requirements, and rank the j obe, reapeotivel,._ They are 

the end results rather t ban t.he Mana. 

Information concem 1ng job. m.1V' be obta1ned troll p6raoaal ob .. " .... 

tion by the analJ1St. both of the job and ot the worker during pertOl'lUllCe. 

In order to g e1;. more complete Wormation, the worker h1uelt should be 

interviewed before the lnt.e1"9"1e ...... 1dtb the superri.&or. It possible, 

the aneJ.:rst should perform the job himseU' . The inforaat.ion 18 recorded 

on a data abBet and then transterred to a work lIl.at tl'OJl which a 

deeoription 1& made. The de8Orlptlon shows the dutJ.e., · l"eapona1bU1U •• , 

and otbttr requirements ot a particular job and 1s ooncel"l:led with the job 

1t .. 11 rathe-I" than with the worker. The job spec1tieat1on 11N the 

qualifications which a o1ll'tain worker should have to till a cert.l1n job. 

i'ollow:l..Dg 18 a l1e� of factors to be eona1de.red.. dutiea, reaponslbU1tie8 ,  

tools and equipment, working conditiona, education, experience, pbyaical 
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F�. job evaluat.ion, or Job rat.ing, to un lal interchangeable \8$, 

.s1gDa a place on a aoale tor the job with ret.rena. to ita relatlcm­

ehip to other Jobe as to ditf'icult,l' and �tlnc •• 

The purpose. for engag1ng in job .... aluat1on, the t1nal product of 

job analysis, as indicated b;y the Socony.Vacuum 011 CompaII)"', wbieh 13ethel. 
52 

"cordi, area 

To secure a oomplete, e.courate, and 1mparllCmal deaoriptlol1 
of work done by �ulQh _ployee . This is the baa1s tor all tQrther 
considerations. 

To detendlle the relative value of the various poait.iona (or Jd.nds of l'ft)rk done) in a department and to liale up s1ailar 
jObe in d1lterent departments. 

1'0 define tohe lines of organization ."d to detel'ld .. ne 
raaponslblUties and channels of authorl;ty. 

Tn furnish tull Wormat.ion 1ft corw.m1ent torm tor t.ha 
\I8e ot the _pl�nt office in connection with both initial 
employment and t,ranlter pGaelbilit,lea. 

To datera1ne lair mn1.lawa and ux1a'wll salm •• tor e ach 
pOsition (or kind. of' 1I\)rk done) throughout the orgm U&t.ion. 
including 1n1tial salaries and wag_ tor n ... employee •• 

'or US8 1n mak1ng sal..ary Idjustmcw, to learn whether 
or not 81.1:¥ 8lpl.o7-t S .Alary 11 d:ec1ded.l:y above or below the 
l.1mita •• t lor the kind. of work be doe8, an4 lIby. 

To establ1sh a baais .of comparison wben checking cOllpUV' 
salaries witb those paid generally tor the 8ame kind or work 1D 
tbe coDaUDity. 

To tacU1tate recognition ol �t and promotion to 
positlona ol larger responsibilities , thus st1aul.&ting amb1t1on. 

To tu.mieh .. basis tor wa1ldng employee. tor greater 
effiCiency and tor positions of greater r •• ponaibiUt".. 
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D:!! ..!£! Motion StuVe The time and lIlOtion 8tudy 18 actual.q a 

part of job analyaiaJ the worker 1.t considered &8 he perro�. 

The foundation tor such a atw:t;y 1.8 the equation which st.ate. that 

the DOunt ot work done 18 equal to the output div1ded by the input. In 

other wordiJ, no DlOre can be obtained trOll • job than i8 put into it. 10 

argument 18 needed, however, to " .�pport the statement that lOme 1nctiv1dual.. 

can do IIOr8 work, 111 1(1811 time, and ctJCp4md less emtl"&7 than other.. Tbe 

oond1tlon. 1fh:lch � darin, .. e those in which the worker c an  

increase his out.put and at the ... -u. decft_ the t:lae ana energy 

�ed. the problem i. menly one ot finding the 108t DlOtlon IIld 

lost t1_, and of e11.ll1Dating th_ 

Severel methods have been ampl0J9d, but all of tb_ <:b little more 

than time the operation and observe the motion. of the worker. Then, 

"Sirs are sought to eliminate wute mot.lon and thus shorten the tiM and. 

lessen "the ettort. 

The stud.y i8 applied to el.eaent. of the job and not to t.be entire 

operation although the t,_ tor each .lament mq be combined t.o give the 

t1lut tor the entire operation. Alter the job baa been broken clown into 

ita distinct operationa, each operation 1s tilled am the motions are 

obaened. The Il1n:lJlWl equlptl8l\t 1 • •  stop watch. A. motion picture at 

the -.ployee at work with a apeciallT de .. :lgned clock in the field. of 

v1_ givee a picture of STerr .motion and t.he t1rle required to make each 

JIOtion. To set up atand.ards. an -average" worker ehould be UlJed. and 

such factors 88 motivation and aupply of _terials mwrt, be lona1ci8red. 

A alllple example of tiM and motion atuqr 1s t he  op8J"ation of 

separating car'bona from paper 111 t.";YP8Id"itten at.erial. At l1r.t the 
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operation required as .man.r JIlot1ona as there 1181"8 sheata of paper and OU­

bon. To overcome this. one oorner of the ... bema ".. cut ott and at the 

bottom of the page the carbons wre allowed to extend & traction ot an 

inch from the paper. This aTrangement pemit.8 the paper to be grasped 

at the corner and the carbons at the bot tom. Separat.ion can be one 

motion. 

Flow !!!! Proee. Ch!t!!, Flow and progrefJI!J charta show the 

route ot work 1;.'hroughout the organization. The study or the .flow ot 

work i8 a time and motion studT ot the entire organizatioD, or parte oE 

it, ooordinating the various jobs and determining the precedence et per­

formance tor 1ihe _,t efficiency_ The .. ssembq llDil!l 1n an automobUe 

factory illustrate. now of work, although the l.1ne i.s only a. .. pent of 

the orgard.aa'tt1on. Each worker pertol'lll8 a epeo1f'10 operation as the "work" 

pass.s h1m. At least tour t.hings are necea&a17 in charting now of worln 

1. First things sst COM tirst. The pertonaanctt of IOU oper ... 

t.10M preclude the pertomance of othare. 

2. Thore mut be a standard time as dete:rm.rt.ed by t1a arr1 

motion Rudy tor the performance of e.h operation. On 

the .. sembly liM or in the olfiee a bottleneck develops it 

lIlOJ'e tiJae 1s takan than allotted.. 

l. There lRU.st be an ol"derq arrangement ot tool. as dete1'lliDed b7 

til'lle and !ItOt1on study. Kucb time and 1IOt.10n are lost b.Y 

reaching tar tools not properly placed. The importance of 

hariDg the right tool at 'the J'igb1; t1.me 18 Ulutrated 1D 



the operatiag rooa Where an assistant banda toM 1natrwIenta 

to the -ura8on. PrelocaUon of tools 18 OM vital. tac'\or in 

work aimpl1tlcation. 

4. There Jmilst be a constant anei orderlJ' 8upplJ' ot mater1al.a. In 

1ndust..riae where the worker 18 paid em a piece-rata plan, it 

is incu."Iibcmt upon management to prevent work stoppages. A 

taulty now of materi&l.a is more serious in preTenti.ng _oath 

operation. 

After an anal.ya1. of 'lhat tbe job conslst. ot and require., the 

problem 1. to t1.nd a mtabla worker to perform the 'll'ork. In a large 

enterprise, � jobs must be pertol"llOd and a luitable, worker for each 

job should be . elected. A. large part ot the work performed by a 

pereounel depat"'tment 1s that of �nt wb1ch consieu prinoipall.¥ 

of finding t.be 1I'OJ"kera, of encouraging them to apply',. and of eelttct1138 

theta tor the jobs wb1.ch tha;r ani _t oapable of doirJg. �he labor market 

'Will have an intluenoe upon the number from which to ohoose, but •• lection 

is largel;y the work ot peraonnel. m.anag4llll8l'Jt •. 

Management U888 JIl4Jl7 m.ethods and 1natru:IaeJ'lta to obtain :1nformatlon 

about 81 appl.1cant and to drtterm.1ne what he can do. 

:!i2lication BladUJ. The infoJ"Rlatlon required on the application 

blank by dUferent compan1Ge varios aocording to the . attJ.cacy nth which 

items prognosticate abUity and behavior. the application blanl.c 18 so 
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_ll.-Imown that the "Wb;ytt of most lteu il bardl:y nec •• s&l"f to _ntlon. 

the intONation ntqQ8s\ed in applicaUon blanks 1neluda certaiD 

personal data such .. Jt.aIMt, addn •• , sex, race, dep4N\denttl, claw and 

pl ace ot binh, cd telephone number, experience including prerl.oue 

emplo,yera and posltton. held, educatioDJ physical. data secured traa the 

physical. examina.tion, referencesJ int..m_r' . ratinl. p08it»n deaire<lJ 

&1ld &YaUabill. ot the appl1cant. 

PerlIOnal. tn�. The persObal 1nterrieW .. used 'by JUI'1ageaent 

ie not mereq a dmc. tar deciding t.tte 11'\11888 ot applicants. JIanag .... 

ment has come to look upon the intetr"View in the __ 'JfIq 4S in other 

employer-employee relations - dual. interest. Theref'ore, an applicant 18 

given facts about the cOlllP8.t\Y and the work as _n as tum1.sh1n& the 

campany with tacts about h1maelt. Tbia is a reasonable procedure in 

that it helps tit the employ .. to ,he WDl'k by lett.ing him bow what to 

expect. 

The inten1_ is ueef'ul 1n other lIqa than in 1n1t1al _ployaent. 

S1z d1.t1nct clus1tlcatlona are set up in the field 01' perlOJ1Ml manage­

I118Dt.Sl They .... . (1) PreliJl1.nar,y eaplo,aent 1nterYi ... which precedes 

the t1U.1ng in of 'b appUcat10n blank and "&"ft. the purpoe8 ot � 

out.· (2) Placement int..rd .. , held atter \he application blank baa 

been coapl.eted and tens have prGftD. thf) applicant.'a eUgibWty tor 

em.plaa-nt lOIIII'Wbere within the coapany. Xt 18 thil iDt..rv1ew which 

.bould uobtain int'ormation, give iDtormat1on,. and ... a tr.Lend.trS4 
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1'be placement interview :La the h:b"!I.na 1nterv1d. (3) rouOWlooUp � 

v1n which gives more information IU'ld olears up I'lfY JliacollOept1ou in 

the new employee' s  mind. (4) Counael.1ng 1ntern.. .. which renden senio. 

ta employees by hel.p1ng tJlem to avoid man,y of the pitfalls of discontent,.. 

etl 1IIOrkers , help. improve morale, and lowers the unit coet of production ill 

the long run. ($) Routine personal. inteni ... which handle. au.ch l'U.tters 

aD wa,ge ld:Yances, traNIiere , promotiona, and apec1al. vacationa w1thou' 

pq. (6) Final .paration intel'T1ew 1fb1ch attupta t.o fiD4 ami PNftnt 

the CauNa at labor turnover by Werri.ew'1ng t.hoae who quit 'I'Oluaur1l.y. 

The reason tor d1echa.rge may be given at the time ot the .. parat1on 

interv:1ew. 

By personal contact, the intervi_r i.e able to el101t intonation 

about an individual which 1a not paseibi. by wri.tten appl1caUon blankill. 

�1Q8t1on Oards, All lntormatibn concerning interests and. 

oapacities obtained from the applieation 'blank, the intel"tie1r, t.e.j 

or other sourceS is oondensed and recorded. OIl a peftlaIlent cUl'lUla.tlve 

record called the qua1.U'1cat1on cud., Attar the applioant bas been 

hired, a hinory of bis progre •• with the firm 18 nec •• s.ar,y. To a 

personnel D:lalUlIer, "the tUe of qua..l:1tlcation card&f is the orsan1 ..... 

tion·. in� ot lI&J3POWw. not. aa an indication ot thla n\11llber at persoDS 

S; 
available, rut as an 1ndication of their comb1Ded ett$Cti"V'8lW.!'� in aenioe. D  

In add1,t1ofl to data obtained trom other SO\Ll'O •• , there are the 

recorda .. hUe nth the cOlipalV' conta1ning WonaaUon coaoern1ng salary. 
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promotione and Vanstel'1f, acc1.dents. suggestions and complai.nte. 

Teste and rating aca.lel, in co:ntraat to other _ana which obta:Ln 
W�tion trom atatementB g1.ven by the .ppl1cant, are more or leu 

objeotive in approach. 
!Mta. The application interYl. .. , and. referenc •• turn1ah in­

tonation which 1. larcel7 aubjeot1Tt1. The ability of the appUcant 

ca.nnot be det.era1ned tota.:Lq from hi. .tatement or trQl the opiniona 

of other emplOTVI or f'l'1ends . Furthermore, these .ource. do not 

propoat1ca'te hi. euoC8n 1.n � a new job. fest, have been in­

vented to auppl_nt the. other ..... 

The followtng out.Une ,1." .. 8Oa8 1dea ot the mabel" of teat. 

UHd in bua1De.8 and ind.ustr;r ,,6 

'l"be foUO'IF1Dg t.eat. at."e those deatgr»d to measure aptit .. '? 

to operate thing. t 

• 

I. \for-Ie aaple tMta 

A. Jfeasure proficiency already acqu.1ft4 
1. feat for protic1enq il'l t.ypewr1 t1Dg 

S6 Nt.I pp. 11o-w.. 

;1 !rai. t ••• are not COD81dered. spt,l� teats ina-.uch •• 
aptitude teat,a mea8ure capa c1ty to learn and preclude uperi.eno •• 



n. A:aalacOUI or miniature work 'teata 

A. AJ"t1f'1c1al situation oalls forth reactlcma 
.i.n ... to actual s1tuaticm 

1. Link Belt tra11ler 

2. Roadacope device 

m. Special aptltuda te.t. 

A. Measure innate e&pa.Olt)" to learn 

1. ten. tor llUCular ab1Utiea 
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2. T.at.. tor ab111t7 to perctt1 •• and to Y1auallu 
th1Dge and. mechan1au in their apace reiattl ... 
8h1pa 

The tollow1ng t.ata .. d..aigned to aeasure apt!. twSea to uM.eJ'I­

nand and to ... i ... (aen�''') 1 
I. S1JIdlal"1td.ee and oppoalt;ee 

A. Alike and uaal1ke 

B. same or oppoaite 

:tI. Intcmaat10n 

At, Yocab1alar.1 

B. usoclation 

XU. CaIpleU<m 

A. Sentence complet.ion 
B. Sentence COIIIpletion 1F1th wol"de or certa1B Dumber 

or letten 

IV. _\beaat1cal 

A. A:r1 t.ba8t1o pl"ObleQ 

B. Selection of COI"l"eCt, auwv 
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!be fol101dng taste are deaigned 1;0 measure aptltudea to 1U'ldItr­

nand and manage men. 

1.. Jtcm-.ty test. 

A. Lie d.eteowr 

II. Agpe ... J.on...aubr41IJa1on teat; 

A. Berm'9uter Pereonal1.ty IrrrentoJ'1' 

B. P1ntner teat. 

III t Bxtraverelon-1ntroYarsion \Ate 

A. Bemreutezt Per80nali V InftnWl7' 

IV. Interen ten. 

A. St.roug Yocat.101lal Interest Blank 

!at1n& Scal!!_ Such trait., habita, or qualitie. as depeft4ab1l1V, 

lo7alty, leaderahip, reliability, cbeertulnlus.; ani cooperation aN not 

.. yet 1III'UUIUl"able objecU"t'8l7_ To meUU1"e BUOft vatt.a at all, 1be but 

iMtrument has been the rat.ing scale, • •  ubjec't.1ve 1natruraent � 

more than a derlc. to ... aa.n J 8 judpl.ent of Il&n le.. eu.bjectd. ••• 

The two types are (1) �t,o...men scale or the .A.nrr Rating Scale, 

and. (2) the graphic rating seale. In the man-t.o-ma.n t.1P8 a JlU8>e1" or 

men BJ"8 used as .. 7ard1t.1clCJ tor 1natance, a rater •• 1_t.a t'W'Emt,y 11811 

wi th whom he is acquainted and ranks them !'roll worst to best in 8� 

trait. Th1a ranking constitu.t •• a Il&Iter scala 'b:r which to rate my 

number of 0 t,her 1nd1v:idu&le U1rough ComparillOD. The grephic rating 

scale u .... .. cal1bratecl bort.ontal line with ducr1pti .... phr .... ot a 

particular watt under'neatb such .a poor, aftl'age, above aYe!"ag., an4 

auperior. 
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Sociev hM al.wa7e beerl SJ'Olll*i accor4ing to ta.lldl7. clan. tnbe, r ... , w 

Dat1on. Ha'lone haft orp.n1ae4 gOftl"DJlllD\II 8Z1Cl C"1Ilea. World We- I and. 

World war II haft both been reeponalb1. tor attelfJu at eo_ 'ne of ... 14 

OI'8an1aatlon. 

Organ1 •• 1on charta .. thq aN knon. 1D aD4erD buiM •• eierpriae 

haft bad. .. ahon hiator:r. l1rJ.tU OOJJtpI.r&ti 'f'.t,. r� an bualnea. .t':l.fte 

d14 not bottuq. to oha.ft their Ol"gan1u.UOIl. It 1& unl� that there wu 

.,. Moe .. iV tlJr such cna.n1n& uatU the I.C.tntll\ of 1.&1:-_ bluItM .. unite 

that became powerful \owar. the- end ot the as.n.teeJrtih oen\.,-. Bo .... , 
with the grGItth ot larS. bu1nen enterprlM, the OI"gan1aatlon � be .... 

reeopd.Hd ... an �t tOOl of �nt. For the b1ste:ry of buid. ... 

organisation ... it is lmcml tocaq, tbe IndUetrial Revolut1ola e&D. be uaecl 

as a awUte point. Up to that tt. the .oonolld.o. endM'fW of man h.a4 

Nm&inecl relatl'fel1' aillpl.tl. !he etta. of power aoh11'18l'1' and the 1I81'obanf. 

cap1� � .u. knwAJ the.r .tarted the trerl4 wb1ch baa d.4Ww1eped 
toda7 into 'lid .. , 1s mowa .. Rbis butntM." 

table I in Oha". I &1 ..... a claH1tloat1fm ot ooapani .. whole 

orsanUatlon ohal"ttJ "ft1"e ""'" in thi. atudT. Prom a � •• nit to 200 

larp companiee tbroulbout tbe United. Statu, there .... a retUl'll of la. 

A. En .taoton which pr ... nt.ad com,pl.iaa_ with the requeat. nch ... � 

policy and r....u:iag of cbarV, would. tend to lake tba t.lgu're h.1.gbeI>. 



CompaJ'rI'l .. • • • • tbl owner. of tMe buinese are 801'1Mfhat opposed \0 t.b4t 

'Whole the0r7 ot organlu:b1oJ1 char'\a • • • • •  'there ..... no rMSOU 

charta are oppond. by SOM oampanlee co_ trom a u!'l1tact'UI'i.Dg con.l"Ib 

It i.e alll!Oet :bIpoaa1b1.. to .� in an �ganU&tlon � 
\he tiDe dia'Mftot,lOD1: bet .... 11 lema of author1t)" aa4 Napmel .. 

bUtt,.. lor thi. reae_ a.a4 oth .... luQh as an eapl()J'ee'. leagth 
of HM'1oe, MokgrO\Ulll. potential1t1ee t� \be tut.UN, the � 
paraUft l.8'f'el8 *1. a1ght 0. .� 1n an orp.n1aatlon chari. are 
ha:r417 _TV comparable to the in.oms lnel.a ot the 1nd1 viduall 
ocoupJing tbe jobs which appear on tl:8 .man. 

Ae .. result of t .. !neqaal1td. .. , publJ..t1on of orpn1-
.. Uon cb.art. baa N.ilC"lT &1,... re.ulted 1n conai&wable lId.a­
llJld.aratanding, di.content etld 1n a few gri .... noM. 

Oontr8r7 to the new taken b;r a tflll aospanl .. that charta aN 

l'lD4esirabl., aaD7 1.... oompa.ntu place tmrphu18 1IpOft the tmportMot of 

organisation ebarta to orprd.uUon. 

rariAt • det1Jd.t1on of an «rgan1AUon oh&I"t a a 8gn.ph1c preeenta­
tion of the atrunure of an Ol"gan1.atloJl, ah0wiJ2g tbe arranc..a and \be 

rel.ationah1pe ot tn. aubdi:'d81one and tM httoUo.., of an organ1satioa .. 

the7 .a..\.a1 

fhe Indus\ti.al Cont ... 1lOI SUrd. U.V three out.atand.1ng &clYan-. 

ot the orpniut1011 obart. a 

, .  111 1 I 

Chart. �z!r�;klhr':fy� �"l�" .�a�eJ!PI·t!!e 
2 "Comp&IJ1 OrganiaatlOD Charw. cent ...... 1Joa'tI'4 .. port 110. 64 ( .... 1'orlu lattonal ID4uatrial Cont ..... loan .. IDCh ,;  1944)' p.  l. 



1. To inc:r .... the �t.and1.nl at the individual eaployee 
ot b:le place in the organisation and ot the operation ot 
the . organisation as a lihola. 

2. To help dUlc1ue det1c1eno1e1 1n the organis.t1.on atructure, 
80 that \hen .,.. tMJ c� • 

.3. To help in plamd.DC-1n adapUrc the otaanila.t1oa to 
Qbang1nc 001141 tiona. 

In ahort., the purpose or the orpn1.ution Char\ 1. tbM __ &8 tha\ 

ot other cha.Pte and grapba, i •••  t to preacmt in .. concleneed graphio lOIS 

certain inf'OI"JIat1on which would be difficult to comprehend. � 11 

Sabre1bw ..,., 

.u an aid. 1Jl determ1n1na �cture, the cha.t-t a-. lil1it a .., 
01' U a genealogtoal table. � .. ouU ..... have tourrd _ organ1sat1on 
chart, when properly' p1'fJp8rK, an inval:a.able tool. Improper co­
ordiDation. bmotional dupl1cat1on, .... 1..,. adBlin1stratlw and. 
$uperviaory effort, all om be d1acemed JIl)l"e clearly with the atd of 
a chart thlm Without this Talu.bl.e tool. After correcting obv1� 
conflict., th1a chart can serve ... a future guide in plotting tnt 
gr� or chaDgea 1n structure, and can &leo aeM'e as • b1at.CIl7 of 
the development, .. mod1t1cation, anet 1I!pr0'f'a.at o� the organization.) 

As an aid to planning, the Induatr� eon.rerance Board eqa, "IhUe 

no compaqr hu ..mat 1t. UDaI--t oons1daN the 14-.1 orp.llisat1on, 1t 18 

possible to aet dOWn on paper What is t.hoUgh\ to b* t.be moat dea:lrable 

plan, and ae chaftg .. aN ._ to __ tbell in contondt)" w1\h 1\.·4 
fH orgar.J.aat,ion Chart. should. .m. COJIIp&D7 argani.aUon .. 1t CId.N 

at a certain t!me. Cbang •• should be made when ne .. ......" and the fta' 

obart datld.. 

1 BorIIal B. Schn1ber, fl108:eeJ2 !! Orll!'!!!t\� (Chioagoa .& Irooh 
and 80n Pub11shent 1943), p. • . 

It Canteren. BoIr4 Jteporia, fl._ cd.�., p. 4. 
\ 
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HQllllnc1.at1.J.'N "ten to (1) at:ru.ot.,.. which J'ur'S.a def'ineIJ .. -\he 

tramewot'k of an organisation 111th1.n wb1_ activ1t». are 0IIU!'r'1ed oa,ltS &1J4 

(2) cId1paUOIl .. hiob 1. the -mill of orgard..atlon or eubd1T1a101l.lt6 

tba roll_Ill parte are use4 in etmatructiDg Ol"pnUatioa char ... 

!t!l- The name of the e� and type ot chartt� 

!ca- Ra.ftangle to designate _ch eubd1v181on graphioal.ly •• 1 l'be 

fir.' level.....-th. OWltA!Il"I.*-4,s eJ'lClond with a boX, but U not ooneidered .. 

a subdi viaion. The principle to be followd in dt'aw1ng boaee is that all 

subdirlsioll8 of equal rank be enclotted. in bozu of equal sUe. of a a1H: 

corIJl8'1'l8Ul"at. 'lid. \h rank. aDd on t.he same ltmtl. 

'fm) pracUcu :may caue. the I"or.,.ir£ principle to be rio1a\e4. 

Textual atartal withia the box dNor1'b1. the 1ffItk or .. ttil'lg up dut1. 

a.rJd. rG8Pons1bUl U .. wU1 tend too make the box .. ot unequal s1... s� 

to preserve spaoe 18 perm1s.1b1e, but can oauae �.ta.nd1D1. r1guN k 
1llustrat.a the staggering met1">.q4. Although all the sUbdiv1sio .. ... of 

ta(lW rank, thOR drawn l.ne on the chart .... to be loww in 1'''' bu., 

this 1s not t.he cu.. Subd! 'ri.a1olll 11, ltJ, ill 84, liS, 16, and B7 aN 

equa.\ tn rank. It drawn on the IUV.II8 left1, tbe subdi'Y181oDII would req:ui� 

. ! 'I 1 r ·  , "  \ 

S hria, •• • ,. ,  p .  X't'. 

6 �W., p. xi. 

T 1b14. , p. ix. 
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Tabl. VI shan to what anent companies attempt, to chart the 8t1e 

of bQue ard the levels on 1Ib1ob b 'boDa are placecl in accor4artoe 11'1 ttl 

the rank of poslt1oD8. Fort,.....tour companies used boDa to enalos • •  ub­

divisions. Of tb ••• 44 companies, 16 .� all bolr88 approz1ateq 

equal. in ei&e, 1 cbart0e4 the 818 .. of boxes in acOOl"daoe with rank, 19 

charted the .d.... o� the boae trregular17. 'lwenty-f1Te coapani." cbarH4 

the le"ela of 'btD.'AJ. COlBleneurate wi tb rank, and 18 charted the 1� ot 

boae irregul.ar"17. One comp81Y used the staggering den •• 

Sacd.al !!HI- The at,anda:rd. box 1. d:ra1m. 1d.th a solid line. Furta 

considers the standard. box inadequaw aDd gi..... a nuller of apeo1al bQxe. 

drawn with dashes, dote and x • •  , 8� and in d1tfereJ'.it combinations. 6 

The PlU"pOIIU of thas. apec1.al baDe are to show per_at and t.empoJ:"8Z7 

8ubdivisiolUl in existen., to be erreated, or to be abol1ahed. 'll'l4tIM '1tIIA7 
be Mi- or paM'.-t1JIle. If the char\ 1s to give a p1 ot1U"8 of the Ol"gani .... 
.. tion aa it u18te, it doe. not seem logical that a picture can be taken 

or something not in existence. The practicability of auah boD. i. 

doubttul . Furthermore, the de'rioe of apec1al. boas would bOt. be appli­

cable it horizontal-Une or wraaid charta are used inatead ot the 

irrrert.e4-tr .. type. Other spec1al boxu 'JIIIq' be uncl to .how related 'bI:txee 

or per:t'ormanoe of aps,ial ld.nds of tunctiona. lon.e of the charta an&qse4 
.. UQ ot speo1All boxaa. 

LiS!!. The structure o£ most chartIt cona1ats ablpl.y 01 boxu aDd 

connecting lin... The stauJdard. aol1d 11ne of lI8d1ura width 1s ueed to shoW 

8 Ib14., Jh 28. 
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normal flcrtr of authol"1t7 � d .re.ponI1bUJ:tYI a h_V Urut to dep10t � 

relat1onahi,.. and .. dde IZ'Il to oonneot a st&tt UDit to the subdiv1alOJl 

to which 1 t' 11 reepona1'ble . Manr <m8p&n1e. preter to un the heav.r 11_ 

1:0 show fl_ Of authority and r4t8pOll8ibiliV. 18 ncb ... &, theM eon­

aeoting 11nea are hM:d. than the liD88 ... e4 to S0D8Wuc\ the "'*-. 

Since the oonoeption ot the flow of author1\,. am reapollll1bi11t,. i.e 

. that ot do_ and up I'UpeAi'ftl.T. eOllDto\'ing 1'1.aM nich touGh bOxee 

should. be .....,. Yert1oaUJ'. auOb CIO� lin. should be draa. u .,.. 

an4 perpendicul.arl.7 to horisontal. ltnu.. The yialatiOl1 ot th18 pr1Dc1p1e 
18 most often 1D the cue � at&tt rela'tiorJ8h1P1 'Where one bor'lsontal l.1ne 

oonnecN tn. super1Ol" to the aWt um.t. or 1IIbere un1:t. of ttqa.Il rank aN 

ctran varUoall.7 NqQ1r1ng .. conneottng 111» to aliter froa the etde .. 

.,. W!t. !be brOku 11ntt s.. a lint to shoW • apeeial relation­

ship sUGh as 1'101r of iDtorat1ol1 or WOf'k. Xt mq be CODlltrwri;ed with • 

IIWIber ot variations. 'Ol' iDatan., broken lines ..,. be oonatruoted bJ' 

duhea w1tb alterMt1Dg xt., long d.aabu W1th altenat1ng shOrt dUhee;f 

or all ahOJ1t or all long �. TheM l!UI JI&1' shft .now ot work, paUl 

or inStruOtiona, f3..ow of adri.oe. Broken lin .. ar. eapeoial'y 1lHtul to 

prOTide tor .. oem .. relatio. be ... aubd1Y1s1oM ot equ1 l"ank in • 

lJ.ne OJ"pn1 •• tt.oa. 

\ lY::e!Je !be b.r1»&'. dftloe 1 • •  bdl .... to * one UI8d by- eleetrt.-

o1au to .how that there 18 no eonneotiOll __ two U� woa. IuteN 

of J*1d.tUng the liMa to .... At r1gh\ attgl .. , cme ot t.be 11,.. itt 

0lB'ftd. at the point ot Crouiq. The UH of thi. de910e 1s juat1t:led.. it 

*&1f'J.na � the chwt would ... ... ....... otherwiae. 



l' 
bIl. Borae Ci'l8l"te include within .. bcIr.1t a;p1.a;DatosT _ter.1al 1116 

.. daeariptlon o! tuuct:1OD11, dutiu. &1'ld reapona10111t.l .. , ... e.ncl 

n1:1llber of peraolUl c01lpJ'1e1ng subdi:rle1oa, and. ll\IIbeI" ot peane allowd _ 

budse'.. It u UlOl'e !eulble to incl.ude ,. aterial. 1rl a wlte4p 

attaOhN to \be ohaJ't,. 

!U!9.2f. to aTOld the repeUt.1oa ad tnc.l.u1on ot moh written _"­

on ohIrtta .. a1gDe uaec1 to a.bw.n.a1le thtt writ.teD Etter ... 'U64. The .. 

sigu are eq:il.aiDed 10 the leg... They are �Jdl.r to footnote e.rdi'r1lI8. 

LtI!!t!. !be legad. i. a 'brief "ar1pt1oa o! the apecd.a1 aipa. of 

�, lin .. , 01' othe:r matter on the �. 

l!etm. U toM cbar\ 1e to be .. the ottle1.&1 ad.Id..n1.tratl_ 

tool of the orian:iaaUon, 1t should. be 81iP184 by a per .. htt.Yi.DI .. 

dea1gaated au\hoJ1.., parn.pe the ...... 

Da!:!.. Qrgan1aat1cm 1ft oont1n\1all.r �. Mod tM chaR -..t abGIr 

the organiaat1on ... it a1atI at. tllt prueDt. A. date u .... t1.a1. 

Table VII .mow tbe •• of the ditterent struct.ural deY1_ 8IId. 

t.he oonten\ ot oll&rta a.nal.7I.... Pour .f the ........ did not oontatn tM 

DIM of tbe 1Oq'I&DI'.. Port,.n.'ft ot tbe eoapani .. uecl toM Ifil\lltft or 

NCtangu1a:r bOX to enGloM subdi:d.alo... ODe o� ueed o1rclee 111 

conjunction 1d.th lquare boxee. J'1ftMn oollp&nlel \lMCl heM7 eoxaneottlD1 

linea to Show authorlVJ U UM4 WoDn linee to shaw intor.atlAm or 

cspacial relat1OMhip8, trio UN tM � dev'1of;, 1) enol ••• 4 te&tual 

_t.er1al Within the baq 14 contained a ,ipature or initlal.eJ aacl 46 of 
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1IheD 1t 11 ... ..,. to rat .. to n.Wlvi.loDl ot &rl Ol"pzd.Ntioft, 

thue .ub41:ri.8io. IIU8t be dea1sMW b7 etandard. �t... fbe 1rOM 

tl4epe;r1;mal1'. h&ai 'been uaed 1ooeel7 to reter to fSubdi'ri.e:lo.. 'fQ ret •• 

to 811bd1v1a1ona .. departJlllm.ts, d1v:l41�1 bran"", _O\:lone or 1l"OUl* 

in orgard.ht1on in general is meauSagl .... ' depar� 1n one b_� 

IIlaht be a cti.v1a1oa or branch or atlJ\hlng ela in anot... Iforeowr, 

there I.e no at.andafd nomenolaturft .. tabl1abed. Wlt.h1n so. compan1at aat. 

in ot.henl the ttU .. do not ind10ate the work perr0ne4. _ .. at ..... 

thi8 ..... ..,14t. R. F. Rmr4an4 in a ooua1ttee r�t on hom) ofA. 

org.m.l4tion pointe out t.hat in 20 oompani.., 8tuditcl, 10 dirt ... t t1.\1 .. 

..... uaed to apr_ tn. £unctions of SODIIt ...,..n OJ" eight eeJJ1olo a:rs4 � 

otti ..... ' 

,ttl. ot' duigratiou 1td1.,. ... authOJ'iv, r8iJPOfJld.b1l1.J .. 

rank. It toll.cnr8 then, t.hat t.he tilt;] .. or dMigu\1oD sbauld. eornlA_ 

w!tz the lfmtla of authorl\7 aJId the ... of \tuJ b8 .. nolHinc 1t it 

boXN are _eel. SUbd1'f181oU wJ.th the ... Utlel t:r deeigaaUona .boul4 

be on tbe .... 1crre1 aU all Ihould. tteport to the ... �. 

8uDtlar'd llOmencll.turtJ, in addition to eO'l"Nlat1ng nth 1....x.. cd 

authorit7 aDd. thu8 ae'\t.1Dg lJalta tor autbOr1t,y .. N8pCm11b11t\,., ... 

De .. ..., tor wage and salary oontrol, promot1orl tln4 tr'amJfer, and tt. 

'10 I II' 'f , 
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in c1oM1,. w1.th 4tOb a�. 

!he ntIIlber ot deaignatlone ntedeel dependll upon the al.. of the 

organisation and the nuber of 1.,,01. ot au.'thor1ty. 

Studard nomenclature used by the United states govermaent 

PriarT aI_silica tton-depart.1llaft\ 

Subdiv1aion· ot a depart�urea 

Subdh1810n of a bureau--d.1 'Vision 

Subd1Y1s1on of a dinJd.�ctlon 

Leffingwell us .. departaut, div.f...a1on, Henton, and aubseotion .. 

atandard nomenclature for office _nag�.lO More designationa &'N 

needed when the lower 1 .... 18 ot a large O1"gan1sat.1on are del1gnate4. euch 

as d.epartment, diusion, 'branch, section, sub-aeotion. 1Ul1t, sub-un:1t, 

group and. IN 'b-t;roup. 

An at tapt ..... nad8 in anal71ling the cl::tarte to de't4rDd.ne 1Ibat ..... 

the most common designation ot the aubdiv1sion j'Q8t below the ... tlv •• 

Where only one or two bODfl of the subdivision were designated ani there 

'ftre DO otber conf11ot1ng defJignatlone, it wu as8Wl8d that tJ:Ie .. ware 

typical ot the 18'ftJl. !iUes ot indiViduala within the tint aubdiv.S.alon 

nre 80 di. VU" .  even within the _au compII'1)" that anal.ya1.a: .... not 

feasible. For instance, a COmp&1\Y II1gbt baTe a m&nagU' in charge ot one 

departun'tt, in agent in charge of another, or a directof' in charge or 

another. 11 tte or rank and the individual. holding tn_ 1'IWe !'lOt 

consistent with the level ot authority. 



Deeignat10na or nbdiruloaa and t.1tJ.. of ind1'ri4ual.e ... leaell' 
a _tter of ra.nld.nc. !he following tabulation ... the corMla\iOD wb1_ 

ehould. Gin amoDi •• 1gDatioDli of eubd1'fUi*, office tit:l.M of 

incti:r1daala, and l.,..la of .uthori.to" .. \aken troll detini U0DA9 b7 J"ultia 

tor orpn1lation ot I ... t_k 01.,.11 

� 
1 
2 

� 
6 
? 

!lJae!Mt11 
""' .. da�' 
Divtas.oa 
... 
�oa 
Un1i 
�, 
Qroiap 

It ltandard nomenclature could be eatabl18hed., .. � w11b.i n a 

�, t:l.u. would iJldLqate. rank. 

IrowD exp\a1at the UH of eubeldlC"y ... iII in the � ,.... 

&ftPI:l.ll 

'or cenenl 11M l' wUl not. uual.17 be <1e11Joable to attemp\ 
to ab1bli • o_t. ot t.he entt.re 0I"&&n1aat1on .. a .� eben. 
the P\lI"POM ot an arpnisat.1on oban 18 t.o taoU1t&te tA1lderataadtq, 
and WI pus'pO_ 18 not. ....... b,1 one ao redn_ ia seale that 1\ 
1& d1ftlcu1t to read. It w:Ul pz'ft'e _ch better to UP uvertl 
ab_. ot tbe else ot a page Qt the manual. 

Att.eaptl to chart the entire organisation of lI:rge bu8ine«J ... Oil 

aingle shee_ are r.,ponaib1e tor -IIY &roteaq- obe.r\a. In hwtawael 

trh ... the abeet.. .... too IIDIIll, the abet is crc:nnIe4 on the pap) in otb .. 

I I t r ·  '!'I 

11 Furia, s.. !J:l.., pp. iX ......... 

a AlT.l:rl �, OrJlan1Sat1o�'hsT '2£.11. !! Prlnoii!« (leW 
York. Hibbert Print,ing e�. it . • p. • 
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inatwl .. vb .. a lal'g • •  hee'. a:re ued., tba aheet. m:ut .. t� """'" 

t:t.a, and beooa umriel4:r. Both oE theM fault . ..  be � b7 the 

Uft ot aubai.d..i.aa7 obarta. 

The muter ebart u.aua1l.y 8howa t.he own .. or boar4 or ar._ ... , tha 

ch1et _out1ft otfs.c.. the fir" lnel of o.peraUng aubdi:ri.aiou, and au. 

naft UDit, belon&1Da to U7 of \he fOZ'�. 

Se� chana are :pl"8pved tor all t1N� operatinl nb­

dirtaicme .. and .boW the organ1u.t10J'l _thin each of thcNle aubd1:v1e10D11. 

Where tbtre are tlve 1I\lbd1v1ai0ll8 auob .. CouWoUar, Sale JIamlta.otur1Da, 

Advert1.atna, arid Admin1atra.ti.,., 1t 18 ---8I'T to prepare a dlt.l"t tor 

eaob of the •• 8ubdin.lo1'1lh Subd1:vi.1ona -.r prepare tbld.r cnm � 

subject to apprC1fal. Bach oban togethv wi 'bh .. master chart ill pro'bablT 

aU that a subdi v1a1on nea48. 

Subeldiary obanI mq be prepared flit' all nbdi'ri81one but. � 

el'1art8 .... to be eutt1C11". 

'1'he Grg&'1.1laUon Oha;r\ coos1a'tle of � .... chart an4 all aubffl4-

1a:r:1u. Subald1arlu, to be cone�', ehoul4 tollow tM plan ot • 

muter obaI"\. 

!able VIIl 1l1uatl"atM the prt.ctt .. ot the coupaniu that panie1-

paW in thie atucIT regarding uuter and nb81d1al7 oharY. 0Dl7 26 cbartI 

could be anal7Sed in th1a l"4t8J.8ot aa the otheJo 2' recelft.d. ..... eingl.. 

dbatrtra. lIore � Uled ti .... eubfJici:l.tu7 obarte thu any other 11'WIIbw. 

The nut hi&bHt. � of IJUbsicl1a'l7 oW"' .. OM. One cOJAp8I17 .... 

two eubaicU.ary oharM. 

n.the!r .. not __ and IUbtlcl1az7 ahaI'tIJ are naeclt4 "-pendIJ ... 

tQ aiM of the Cfl'canbatioa. 
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The .Vuot._ ot chart. COIl8ute of boDe enclo81ng su'bd1:,tsiou &1Il 

11,.. conneot.1ng t.hc$. �J or colWlDU' 118\8 ot eubdivi.ioua and. tunotl=-, 

am Un8JI com:teotins theft ooltullrlar Ust.a. !he ...,. in Which conrJ(tot.ing ltnet 

are dnwn illd1-.t .. t.be VPe 01 acbl1niltrati .. organiaat1oD-011.j l� 

statt I tunctional, or oemb1nat:l..ou ot theft tJ'pe8. The atruot\rnt ot the 

llne-oet.anClard., he&'f7, bro ...... ind.icatu the fQnot1on the llie ...... , 

.. th .. that of oan-;ying �horitJ' al'd reapona1bU1t,.. information, aclT.ioe. 

or .t"lw ot 1t'Wk. 

� 9!ft1. The moat 00iI1D01I17 uaed at.ruoture 1s the 

1mwte�r .. � wh1ob, III tbe nama 1mpl1e8, ruem'bl.M .. tr .. turne4 

up-ew. dmm. It GOuU1ia of 0" bOx rep.reaCtCtirJ.I the owner. of the 

colIIp&DJ' or board ot 4treatora with t.he number of b_ 1nt.rreU1rla .. ,,_ 

lower le"l1ll. are reached. FigtD"a 5 aboa \hie tc:rPI of atruo\.-. � 

l�-natt organiaafi,loll. Stat: untta .l and B are at.tacbec1 b7 � 

directly' to the box conta:iI:d.rli �1oJo or to a line atelldUtC dcnm .!'rom 

the box contatniag the �. S1aoe .Wt un1_ .... aubordinaM t,o 

the subdi -d.elon to wh1eb th$ �. the tonnem.lag liM 1Ill8t be '" 10_ 

place wrtlcal to ehow thl.. retatlouh1p. 

B:B¥2� 9!!!.ft. !he horlaonW .. l1ne chan � no --. 

but l.1atis Bl1bdimlou, 1'\moUo_, and otber !ntol"lla\1ft :In Yert1.:L 

001_ 1I1tb top ..... nt. at the lett ancl lower leTela at 1thie riibt_ 

Sllbdi'lieloDl are bn.ckeW to permit *-nc of cODl'l4lCtiDg l1Dea. 

Pigmoe 6 1llustra.. the hor1aontal� cbIrt;. 
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2'he lDd:wJV1a.1 Confer-.- Boerd. gs. .... thi. eaapariaoa be ..... the 

�tr .. Gbart ancl the hol"uont&L-J.ine ...... lJ 

WhUe the picture of the orp.n1aa'blOll � pN� ... 
qu1� Cl"upe4 in the � ohart, to. horilontal,jI·;U_ 
oba'n baa an adVaD� in that JII)ft _tw1&1 JDa7 be preaente4 
w1tb1ri a given _paGe. The hori.aontel-U.ne chart, too, can be 
.et up on 8Il7 VPew1tw, an a�. when � are rfl'dMCl 
treq�. 

!he d8a1ra.billtT of at. ad"9an"" 18 4leCJW1M4 el�. 

!'Be!! SiW:,lt According to the Indua1i:r1al Confer ... BoanI, 1ft the 

�4 obart ahDcUonal and. rep.onal div18tona art l»ted. 1n coJ._. 

wbiGh form. the baH of .. PFA1d..4 of wh1ch tbe d1Notcr. eleeted .. ..  

• tookholdara ... e the &,.,_14 J'I1g\IN 7 Ul'tlllJVatt18 thi8 ten- of � 

This type ot � tt • • • " enlibl .. tancUona to be alI.GwD in �t.1"""" 
limited apaae •• U Ap1n the question ..u.s .. to 1II"heth.. or not 1'\mc\i0Dl 

should b$ u.te4 OD tbe eben. 

Co!i!!1l2¥. 'fbt invw� Chart .... to Mt1l1 tha put'pOIIa 

ot the cqald.MUon char" better thaD t_ ether two t"... it g1 .... .. 

sraph1ca1 overau. repr .... at1oa of thll w.am..atton that 08J'l be qulolrlr 
grupecl. Olarity 18 1IIportan\. In .fUl.t1ll.1na tbt$ pur"JIOH, � ton 1, 

!lOt 10 00 .... as the o�Z' ... ""*'i bu' \he W1� mmllll1 18 co • 

• 1 ..... the propN" .... of OOlx,eyirc � ateJoial. 

the advanta.pe of the horl�tIil-un. and. wrur.ld � an o� 
nea .. ..... -.ter1al prell8J1t,ad 1D .. l1m1t..t � eet-up, wb10h � 

ateri.al to be _,...1\ten. 

" 1 I J I ·  1 

13 :tD:l'Utr1a1 Coni ..... 1GaJod., .. .at •• , p. ,� 

14 la. !!:i. 
1$ 

!ea- Si· 
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a1 

00apan1ee )B"etc to .. the � .. tJpe obar\ .. 1nd1qaW 

in fable IX. � oompaxde. UMd th. 1twerM� tJPI abIrt .. 

oo..,..ed w1t.h t.wo oompan:1 .. which UHd the ho:r1aonte;J.-une .,., ad 

tbrM COIIfpNl1. whi. used. tbft wr&al4 t,pe cha'r'\. 

The oraanuatloD cbIft _ u 1ta ol:def' purpoBe the p�t.ioJl of 

8ft oWl'I1l �h1oal atI'UotUM of an OI'pnlot101l. It 1. DOt log101l '­

incl. on \ha � deta.1l$ of dati .. Cld reapollllbU1t1 .. or IIIfW7 .. or •• 

I'ftm tM :lntenJi1 orpn1satlOil ot aU \be eubd1'11.1on1 of .. large «)1!pIII:O' 

can not be � on the __ 0_"- $ub� � are ... to _hoW 

� orc:e.n1I6Ucm o£ 8Ub4t'Ylal�. 

Cbart-alakera dUter ped1aPII .ea._ tbey di ....... OIl the pu:rpo_ ot 

cba:rt8. SQ1I6 WElt 'to include DOt the de.1pat,1on of the abd1v1e1on aloD.e, 

hut allo the nau of ttw person 11'1 cba.r •• , hia m. addreu and. te1epboDa 

tmlber, hie 4utl .. and reeponfJ1b11itl.. the � of pel"sormal. 'lmder hia, 

their na.a, position., aal.ar1ell, and a 'VOlum ot other Wcrmatlon. 

0bY:I.0�, tM pu.rpaae ol an orp.n1aat.1on chaft 1. not to coat.a:ia 

8uob a wlua of intoratton. '1'0 V7 t,o include t«Ittwal. _terlal. relUltat 

1ll. 

!S5M !t ltr!llA!l M!!I. 'lb. baI8 AN .....-n 1n'ttaUlar in 81H 

thItre 18 no los;1eal COlTwtlon betwen the aU. of bcir;t and. .. ank. Actual.l;r. 

8� the data concern1n.g .. ).owe l.e?el.a are �f1n1te ancl poae1bl8 to 
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enuD8rate, tb.,- till more spa. than t1».. ot an ofnoer whoa8 du\1ea ... 

abatraet and. di.t.t'1oult to enuJII8l"&te. the sl .. ot boX according to raxdc Ut 

rn-eraad. 

�. The ar� of the atruct'Uft hall no log1eal order, 

the , 'dce-pre8:ldent in charge of product-ion, tazt 11'latanc:Ie .. Id.gbt tall be1cnr 

the janitor. '1'h:1.s violate. the prinelplA that leTel. ot authoriV ehould. " 

CIOaIBnaurate "lith rank. 

'l'he piI'I'ptIa of the organisation chart, &.I alr..v stated, ia 1;0 p.w 

a gaph1c prenntation � the arganUatlon. 

tett1.rtg'nll llaJB, -In addition to t.he orpniU$ion chart, there 

Ihould be a aomplete write-up, alona the line of current. practice inatrtlO­

tio., deta1l1nc the, organ:f.sation ... . bOlD by the ohIzot., but diaC'l1ll8in& 
each piatUQ more tull.y than is poaa1� to rtsWllJ. .. it fro. the � •• 16 

Tha organaat1on write-up should � dut1e. and r •• ponaibllitiM 
and a.p1ain ralatioDlhip' that exist. on tbe chart. !rom consider. tbe 

write-up ot def1n1tion of duti .. and reapona1bllit4.M in two '\1'&18.17 

nrn, 

The d.et1!d.tlon 11111 deal �, ot aouna, wit.h t. duti88 which are required to be perf'0na4. In indicating the 
l:1Ja1t. of thee. dutiu, it. w:1ll probabl,. touch upon 10_ of 
the relationsbipa which are to .at toward other reapoIJ81bil1t1 ... 
In thus cletin1n& extent, it 1fIBlI' be reasonably aerv1oaablfl. It 
18 not mmplete. ot course, tmlesa it d$t1.ne. <iegt"eG' the � 
of planning and aeeing tor GUp�. which are to accollpal'lT a 
reaponaibiUt7 tor ming in di.tinction tram those parte ot planning and. seeing, related to the extent of doing, Which are to 
be rel81"'ftd to the principal or delegated to 80_ otru.r deputq. 

I 1 l 

16 Let�, me .,. , p. 44. 
17 Brown, !Ie oltt. , p. 292. 
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In addition lui says that the capaciU .. of bdividuals Ihould be 

coneiden4. 

leith .. ::La any det1n1tion coapt.te unl.ees it preaeribet 
the oapact. of the indb1.dual. 'lh4 is to perform itl the "quire-
1lI&Jltt of 1atelligenoe, education, and exper1enoe-, or of :mechan:1cal. 
ak:Ul or enRi1. 

The write-up sbauld be, in suoh a .,. u th1s, a comp1latiOl'.l ot job 

deaazo1ptioDli aM job speciticat1one. 

!he orgam.eat1on 1III1WILl • ..,... the ... �. u the wrl.�, but 

1At bound and 18 perbapa more 8J..abonte. 

Richard lleumaier giTeS the toU� .tApe in wrlt1ns &rl organ1u.t1OD 

'IID'UIItl,18 

1. Pr�at.1on ot a cOlQ:'llete s ... 1eI ot organisation cbarta 
atartiDg top manag� and continuing d.01Ql to tbe 
l.cnIecrt supe:rv1e1on reoognUed u a part of that manage. 
�j and approval by all conC!l8rDlC!. 

2.. A olear and conei8. t.erm1nol.og;y ot the organ1aat1cm 
breakdoWn eatabl1shecl. 

1. A studiY ot job spec1.f'icaUOn li'tA4t. 

4. Intervi8n of pe!'lIOnnel starting from top or from bottoJa, 
preterablT bottom, completed to get atat.eeent. of dutt .. 
and ruponalb:1l1t1ee. 

S. Rough _aft dupUcated. 

!he 1ntormUon included in a mamaa1 ditt .... , u leua:ler ... ,. 

"there are probably &8 lIliU:J,J" 8tyl .. of org�1on Jl8Duala as there are 

t,)'pH ot bUll1nes. ,,,39 

1'0 d.etermi;1e what to include in the 1tl"ite-up or mal'lUIl., th1a ru1. 

18 auggeete41 r.a.sn. the chart of detail. by putting t� into 1be 

t li ,  

18 RiChBrd Ne'_lar 1 .. 1I'Wrl t1tlg A Simple OJ'ganiaat1on Jlanual,· The 
orrl. 24147-50, August 1140. -

11 Ibi4., p. 41. 
---
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amal, and. relieve the manual. of materl&1 U8uall.y found el....m.r.. 

Perhaps the designation of the subd:biaiOl1 and the title ot the per80n 

in oha.rg. are autr101ent.. Some compa:niea coDei4er the name of � 

per_on in charge ot sutt1cient iaIportan_ to include in the ahartr. � 

ad4l"... aM ho_ telephone numbers should not be included, 1na.aaah ... 

suob intoratlon 18 toUDd in the d1rectolT. 

fbe tollow1ng .. otiona in tbl W1"1 te-up of the depar1lltent anua1 

of tha ControU .. -. Departl8l'1\ 15 auggdted 'by Reuner and Ba,....20 

1. I ... ot � 
2. CltmAtral De$or!pt1ot.t 
;3. titlA or Bea4 
4. Loea.te4 at (or in) 
S. General. ])uti .. o£ tts. Deprt.-... 
6. Spea1t1c Duties of ControU .. 
7..  OpporiAm.itl .. of Co� ·. �, 
8. Subordinate Divisions ot � Controller' s De�ttt 

With .. oh4nglng organ1otion, the chert as _n .. the wrlta-ap ud 

mmual w111 l'ava to be changed. Rm81on ., be .... at .tated. perioda. 

Between rev1aions personnel should. be intonlBd by bull.etine. these bulletilUJ 

to be '-Jeel u a basis tor rev1lfion. 

Organization in some c:Je&rM baa 81,.,.. cha1*&cterUtd ImIIaD .ndeavor. 

OJoganiSation chall"w have bad. .. short h1.ato17. Their iafport&nGe .. & 

tool in BIIu:agallllUtt hu become reoogni.ae4 beaalliSe ot the growth at 1 .. ,_ 

buaines, .n�. There 18 It ill 0pp08l.t1on to their US8, however • 

. I' 1 [RI 



especial 17 from 80_ at the old-line companies. 

Charta g1ve an over&l.l graphic preMut.atlon of relationabipe ud 

tu.nct10D11 ot parte in an ot"ganilation. TIl&)" increase t.he underatand1na � 

the individual. ellployee about the �an1Kt1on u a nole, help di.oloH 

detic1enoa. in the organiaat1on structure, and a14 1n planning. 

Iomenclatwe of cbat"'\& relent to t.he .tru.ctur. which 18' the .ftoaa­

work and designation which is the ll8JI:le of subdiv1aiona .  !he box 18 tnt 

most COJllllOD .1' to tmel..ge ,u'bdi"l1aiona. Des1gnat.iona of subd1'V1s1oD8 

should. be ata.ndal"d1aed. There ia a direct relation be_en the de.� 

tion or the sUbd1v1a1on, the title ot the perlon in charge of 1t" aDd the 

level of' authority. 

Organitlationa wblch are too large to chart, OIl an • ..,.rage Bile sheet 

ot paper 1IJIt¥ correct the talllt of' Qrr� or grotuque placement by UM 

of sat .. and subsidiary �. Secondar;r chart. for t.he first-level 

operating subdivisions are ueual1.7 sufficient.. 

'l'he structure ot Unea connecting aubdi v18iol'l8 indtcate t"W:lc'&1ona. 

and are explained. in the legend. 

The imert� 1a the moat eommonl.,.- ued type ot chart. '!he 

hor1Iont&l.-11ne chart permite compactn._ but eacrit10u clarit7. the 

wrudA ohart. lists functional regional. dinslone 1n cclumna, permitt1D& 

compac1iDeN, but eacrillcea clar!t,.. 

Jir1te-upe or manuals define and expl.a1n duties , r •• pona1billttea, 

aDd relationshipa and give textual material not included on the chart. 



The I RaTon Manufaoturing Corpora-tUn ie • lQrpothet1oa1 ftra J.!l"'O­

dUc:1rc rqcm. and rayon produota .  the viscos. proceo 1. _ed 1n which 

the pulp 18 sbreclded and treated with oa\18tic soda to __ v18coae frca 

which r�n 1.8 JIIde. 

!he corporation'. cap1tal1a&t1.on conai.et. ot 100,000 shane ot 

OOIIIOJ) stock at $100 & shan. fhe Board ot Directors consl8ts of ti .... 

A write-up of the authority aD! reapoD81bUitT ot mranage-m, trOll 

the General Manager and above 18 touad in the b7-].awa., For the purpos_ 
ot thi. ,tr\147, .. write-up ot the operating depari.Mftte and their aub­

d1rts1oaa 1a pr....w. 

OlusU'1oaUOI'l g! Aot! "f1t.1«t!. The tunct.ion&1. _thod ot di v.LdiDa 

the work i8 ueod for the firm as a 'Whole, altllougb the .ections of tb.e 

ProdUction Department are d1'ri.d.ed on a pro ... bU1a. 

tD!. 2! �eBH!Uon. Prom the atzuc\Ure of the c�, a line 

. orpn1aat1on 1& used. So.wer. with the aotivit.i .. clulecl aocordillC to 

function, the orpnisa.tlon beoamu a 11�tunctional .. tatt tn>e. 

J. functional dep&l'tJlen\ 1n t h1e 'trPe ot organization can int'luan_ ot.heJ:' 

dep&rt.nt8 in an Oftio1al capacity ol'llT by going thrcrqh the 0eMNl 



Manager from whom all authority tlO1r8 . Functional departmaD\ • •  '" in .. 

• taft relationah1p in et�. 

�_ lti!tlopsh:LR!. Unoit1o:lal 11aea of collllJm.ca.'t1oa 

bet:tJetm departments having coordinate work t111 problems are accompl.lebe4 

by un at c.omm.ttteM • .  The •• committee re1at1onah1P11 are explainecl in 

the wri te"""P. 

consut. of a .ster, •• oondal7, and terti.,. o�. In the ProdUction 
l)e�t, 1 .. ,. levels than tOl"eIIIn are not dra1f1'h It 11 not w1 th1a 

the scope of th1a etud;1 to e.tabli.h the lltIJi)v 01 pesonnel .. nor otbe 

d.etaUed data auoh as 10cat1on, telephone ml1Iibere, or name. of personnel. 

qut.iea !!!! .llltbOrl!Z:. lDUJlacb .. drltd_ 'beOome 1M. lpee1t10 .. 

tbe level becoI8_ lower, the du.tlea of d1vUlons and � are no\ d1'rldacl 

into geD6Z"al and. apec1al dutia . .lutharlty lines are by htNny lin_ 

on 'the eharta. 

"'neta�J!'!' 8ubd1ruioDS and. per.one in cbc"ae ot the •• au'b­
divino. are dHignated as tollowal 

RwIeral8 and letter. on the write-up reter to parte of the 0--. 

Q!5l ...... 1 
... ot D8p�' Iud.trial Belationa. 
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General Deacri)t1.ont !he Indulttr1.al Relations Depart.I8nt bas charge ot 

those flmot1one which have to de 1d. th relat1ondl ir- between empl.oyel" 

and employee, and between the empl.� and the public. 'the obj .... 

of industrial. relations wol!"k 18 to build up aDd maintain a at.able, 
101&1, and etfici.ent 1I'OrJd.ng torce, and to bu1ld. and aintain goo4-

w1ll. 

11 tle of Head. Indutrial Rel.at lont 1f8Dager. 

General Mi .. ot th. ll1d'tuJtr1ll BelI..1oNl � __ • 

1. To cooperate and usiDt. all other aubd1 'f1e1ou Which haw 

tunct.ional relat101'l1h1ps wi til, or 1" ... 1 .. aee1stanoe fttOil the 

IBdwrtrtal hl&tlo. De�. 
2.  'fo fUrnish personnel to eeJ"fe on the Worker'. Qual1ticat1.on &ad 

Training Comm1ttee. 

Special. Outl.. of the Induatrial Relations DepartaDt. 

1. to ad up and maintain adequate I!tlIIpl..."...t p'aot1_. 

2 .  'to inat1tu1wl and earr,y out aoum. labor polloi ... 

3. fo 1natitute and ea:l"I7' out effeative personnel metbodl . 

4. 'fo .. t.abl1ah mea:na or mainta1n1ng good public relationa. 

S.  To •• tabl1ah and maintain the weUare of all employe •• • 

6. '1'0 establish and JII&1nta!n me&D8 ot training and promotion ot 
empl.oyeea. 

1. To prO'91de tor plant eat .. _ 

IDIued1ate Superior to Whom Beepons1blel o.n.nl. lianagel". 
Subordinate SUbd1 'Vi,iou. 

1. Publio Relatl_ D:h181.oa. 



2. lIIployant D1T1alcn. 

3.  Training D1 v1B iOl'1, 

4. Health and. Safet,. Dlv1aloa. 

S. Labor RelatiOD8 D1T1alon. 

6. 1.IRpl� Serr1cea D1 'Viaion. 

7. Plant S.0UI'1�7 D1v181on. 

cun !!!!itl l&. 
lame of ni'rl.81orll Publio RelatiODl. 

'1'1 tlAt of Beadl Suptrlnt.e:nded. 

Duties ot the Fubll0 .. la\10118 De,....... 

" 

1. To :aatnta1D contacts bet ... t.he coi11pD7 a.nd .tookbol.4era, 

betwMn the comp&.n7 And local, .tats. and national g�'" 

and betwMn thct o03lJ*lV' and custoll8l"l. 

a.  to act u aterpreten and c11e.e1llinator. of 1nt01"lll.t1on to aDd. 
t.rom those gouPl-

3.  To .4uo&te coDlp8.rl7 ofti.o1alll on publ10 �t al\d. interpret. 

oom.p&ll7 pollc1eiJ to thoae &rOupe. 

4.. 'f<> stw,tr the comp&rJT'_ interest.. in the l1ght of the VendII :I.a 

public �_. 

Iluladiate Supel"lor to Whom Rupone1bl.s. Ind.WItr1al. Relatiol18 Ifatlap:r. 

Obar, JI� a 
]fame of DldsiODI BItplOJllllllt. 
Title of Beadl SUpe,,1Dt.ende •• 



Duties ot the Bmplo,....,t Divbioru 

1. To keep lntOl"'med. on the la'bor lIIIl"bt and sour .. ot aupplJ'. 

2.  To keep intormec! on potential requ:i.reantIJ ot all depart ... 

of the oom,parq. 

). 'to select. eapl� .. Who ba .... suitabl. attltu.clu, cbaracter, 
teclm10al ahUiV, and. oth .. qualJ.tiaat1ou tor the joba to be 
tUlecl. 

4. 1'0 follow up n.- empl07eu, and F01'1d8 means ot coume11ng UJ4 

intW'rlewin&. 
S. 'to pr."C!f9ide means for all type. of t.eati»a. 

6. To fttrn1ah information and .. Iai.tam. to &n:T peraona 111 otbar 

lu.bdi'd.iOmi who requlre thea. 

7.  To cooperate and d18oua8 an-, pr'obl .. concerning ampl.,.... 1I'1th 

persona in other aubd1'Y:ieions. 

8. To provide eldt intemen to dt.aCOftr rea&OI'l fer 1...-.1D&. 

9. To maintain aU neCU88l7 e.""'" recorda including app].Uat.1olllt 

qualification ca:r4e, and �1t rating reper_. 

10. To oompUe and maintain reoorda ot ab'enteei8. and tard1.ne •• 

11. To maintain .. rec:'lO.Pd of labor turDOVU'. 

12. To pl&oe all �. 

Immediate Superior to WhOll Responsible. Indutr1aJ. Rela'iona Manaa8l'. 

9W1: J!w!s' ;L9. 
1_ ot Din.ian. TraininC. 
fitle ot He$dl Super1ntAmd8n.t. 
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DutJ.u ot the Training J)J.vllioD. 

1. 'to provi. general tralr:inC on the pol1c1e1 and regulat10re 
ot the cenap.)" for new 8Jl9lo1e-. 

2 .  To prov1de general train1ng ill cooperation with the ..,.\11 and 

Safety Di'Y1sion in hygi8lW and eate",. 
:3.  To det.wm1ne count. content and methoda of tra1n.1ng 1;hrougb job 

mal" d ... j job Qeseriptioa, job apeoU'iaat1on, and job eTaluation. 
4. To prov1de on-tM-3�lning and _intain the company acbool.. 

S. To prO'Yide traininC and merit rating tor wan.ter. and promotions. 
6. To cooperate with outlaid. tra1n1ns apnc188. 

lmed.1ate SUperior to Whom Responsible. Industrial Relatiol18 lIalllPl". 

0bU'\ .Ei!!£ l! 
au. of Di'9UiOftt Health and sate",. 
title ot lead. Health and satt. $uperinte .... 

Du.t1 .. ot tbe Health and. Safety D1v181ont 

1. fo reooif_l'l4 8tanda:r48 tor pl"q81oal f1 truu. ot workere. 

2. To gift physical examinatiol1l to appl.1cant8, to re-camh. 
werker'll fJXp08ed to 1nduatl"1al hu�, to g1,.,. dereeM. ft .,. 

•• lrinatlou. 

:3..  to be cogn1aant ot the eapl..o,...a' h eal.  tb on and. off the job. 
4. '1'0 take _alUNa in the preve:nt10D of communicable dia ..... , 

epl.-.1ot J lru:b1atr1al di ..... hasarde, apec1al strains ot in­
d'I.18tr7, fatigue, am mental fatigue. 

Illmediate Superior to Whom Reapoll8ibUa Induatrial Relations Manapr. 



Chart. ...,� a 
Jla_ of Dl"f1a1olu Labor rtel&t1ol1ll� 

f1 tle ot Head. Labor Relat.ione Super1ntendent. 

Dut1ee ot the Labor iela'l«U1 Dtv1810ru 

1. To provide tor me&na aDd coordination ot coU.ott .. barga1.nina. 

2. To prepare poll.,. ma.nu.alJJ atd. bullet1. r.u.a1w to colleot.tft 

Oarga1rd.Dg. 

3..  To usiat in the interpretation of labor poU..,.. 
h, To eatablieh urdtorm rulAt. relating to d:11u1pl.1ne. 

S. To comp1le GO� rulea alld regul.atlO1'l8. 

6. 'fo racei ... in ... t1gaw, and he .. gr1eftn ... 

7. To _lee a periodic audit and d1apoeia of the .If.cU ...... of 

co�de 1nd.uat.r1al relat10tsa program. 

8 .  To make bUi c  l'\tM&t"crh into 800:1&1 probl .. ot 1Jld_trial relatloDII, 

9. To e.t.abl1ah wage detend.l'lAt1on pl.afta and ino.nt1 ..... . 

10. To mak. pt"01JlOtiol2l in cooperation with the Impl� aid 

Train1n& Div1a1ona. 

Immediate Superior to Whom Reapoaslbl.el l1ld!ut.l'1a1 Wat,10. IIal'ager. 

Obart '!I!?S t! 
BallI of D1v1alont 1IIpl.o,.e Seniau. 

Title ot Beach Bmpl.07H S.m. .. Superlnt;, .... , 

nuti •• ot the bp1G1W Bani_ Dlv1aiont 

1. fo give reoommenclat1ona on benetit and. tnl\U"anoe pl.aniJ. 

2. To prori.de general emp10)"8e CO'I.1Il8ellD'h 

).  To cooperate with 01'9'10 asenc1ea on reor_tlon and welfare. 



h. 'fo organ1u and direot. r .... ticm&1 p"ograJl8. 

S. to publish the emploJee _gui_ and neRp&per. 

6. To orpnt .. suggestion coamltteet. 

1. to maintain ..,10,... wuhrOOJfll and the eat.ter1a. 

8. 'fo prOYide retr� --111& Ntt perlodl1. 
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,. To determine proper work boun and reat per10da in oooperati_ 
nt.h the job 811&1,ld .. .. _ion ot the 'h1t.ining Dimlon. 

10. To make motion studT from the "I1ewpoint of the indi v1clual' .  

health. 

U. 'to make 8yate.'10 plant iupe�1on b7 aat� _a. 

12. To 1J"!.SUre the proper control or .. chan1cal and per.ow sat .. 

ds"fioea. 

U. to inave accident cont.ro1 and reduot.1on following bast 1no1d:2111 

praoticu, carrply1n& nth 1nduatJt1al comad. .. loll eodea, .afeguarQ­

iDg haaardaJ latat7 educatiOD) follow-up on indutrial acc14ente. 

14. To coope1"ate 1J'1th all author:l.t.1ee in reporting aco1denU. 

lS. To uai.t in compenaat1on payat.III:lte in cooperation with the 

Finan. Depart.mea� 

16. To ocrren .tire bUardIt. 

17. To pro'f1de qateat1c ab.ck ...... ot aU work eondiU.ona. 

18. fo cooper.to. or uaUt other aubdirtaiona in claan1ngJ vem1latiCI 

and hum1dit,.J 11ght1ng-beat1ng, wuh1ng-bathing facilit1eaJ 1;o11et 

equ:l.pmat, dr.sing rooMJ locker'a. and drillk1ng nt •• 

Immediate Superior to 1'hom Rupons1blel Induetr1al Relations Managw. 



9!'!",\. !!pE � 
... of Division. Plant Securl", .. 

Title or a.... plant Seourity Super1f1te� 

Dut1ea of the Plant Seour1ty Dlv1aJ.ODI 

1. 1'0 provide tor traffic control, the _te, and the gu:r4. 

a. 1'Q establish rule. and X'egu1ationa 1'&1;1 ... to JiLant .. eunV. 
) .  T o  eatabJ.iab rules and regulatlona gO\'Vning peeonnel in 

Plant SeO'Jri t:r. 

X.....,'.te Superior to Whom. ReSponsible, . INiuatr:1al llelat1one Mlag ... 

Obart IlJIIber 2 n - , - - .. 
.. of �' . CheIt1oal. Labora\0z7. 

aeneal Description. 1I1oludM UDder dut1 •• 

t:t t.le at Headl Cheld.oal Laboratory' _,er. 

Oer.teral Dut!. .. of the Chadoal. Laboratory n.part_nt,t 

1 .  '0 analJae all raw mater1all, cheldcala 1D. pro .... ; and producU 

to dete1"JD.ina their conformity to eatablUdled atandarda. 

2. To cooperate and advia. the .... earoh � in regud. to ,. 

chemical researCh phase of the RelJeu'ch D�t. aC!d#iY1t.l ... 

ruB proced:un 18 .. tabliBb.ed. for the pru.ry purpose of el1ll1nat­

ina duplicate aGtirlti .. with the tim departmanta., 

Sp_al tN.ti.. of the Chem1eal LabOratory Departlu.t. These are the spec1a1 

dUti_ of the d1:filiONJ. 

1. To malai raw mater1&l.a anal.ya ... 

2 .  To l'It'd$ prl)oeaa anal,... 

). Yo make produ.o.t chemical a..nal.7a ... 
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star.f Relationship. Clerical start reporting to Ohemical taboratolT JlAnapl'. 

ChIri _ l· 
IJaae of Depar..... � 

General. Ducr1pt1oat the B ..... Deparu.nt, 145 oqani..:t OIl the bui. ot 

" .... ch tecbn1q-. rather than OIl a d.epar\_JItal pro&:artlO1l bull. 

Thi8 type ot organisation permt.. the eliJdnatlon of dupUcatAI 

r •• earch pereol'lDtl., 4uplloate r...... aquipl8llt, and pr'OYidel _ 

owra1.1 r ...... apprcaoh to all r ...... pro'bl_ rather t.haa 

cont1n1D& t,he reeearob. P8l'8OnDel to epeo1flc a88igned rea..,.ch PJ."O­

.,.otI. 

!1tle ot ... ... .... I'ana&er. 

Oenaral Du.t1e. of the blear_ Departll4tlft. 

1. 'to .furn1. personnel to sene on the Produna IRhoda &D4 

taprO'ftmellt Committe. am P1'o dttot � Comm.i:t.tee. 

2.  1'0 oonduct. reaeareh 011 possible &ddt ttonal una t .. the pro­

ductIJ -.mttactUNd 'by the oorporati.cm. 

l. To have general 8llpfIMi.alotl Oft.!' engineering r ..... oh in regard. 

to MIl' _thoa and new JI&CIhan1oal equ1paD\. 

4. To �at. aloael7 With the (J}.a141l Laboratol'y and. to 08PI.7 

CD "pilot plant- experiment. 1n regard to production _thodtJ. 

S. '10 condUct exper1aenta u reprci to the attabulet ot Pl"odu� 

standardl such as yarn elut1c1'7, br .. Jdng point testa, 

durabl11t7, �, am shd).ar ut:1:dt1Ata. 

Spec1al. Du.ti .. o£ the a .. eareh Depart.* 

1. To oa:t:'1!7 on general nt$AI"oh. 



2. ro CIU'2T on ftDg1.Daering r ..... ch. 

). To otrt'F'I' on cbeJl1cal r ..... eb. 

4. fo oa.rr"f on 1'ext.11e Product. Standarda Rea .... 

ImmediatfJ Super10r to Whom Reaponliblet Oener&l Ilena.gw. 

c!!!t! II!!!r i 
__ at Dflpartaen\. Production. 
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General Deacriptionl The Product.1.on Departalmt i.e rctlpona1ble for prOduo\ 
daftlopMll\, p1"04u� and plant. engine.in .. h and lqout together nth 

the actual. produotlon operation or the entire tu-. A tinl ill tbt 

rqon 1ndwttr;v t1nda ita productive .tlm di'V1t.i.e4 logteall.7 into 

two main pbue" . Firat, the ahudoal dl'V'1alon which cor:rt"tll'te the 

bute raw materiaJ.a into "&7on ya,nl. and the textUAl d1'ri.aion 

'Which prooetlse. thi. 7a.rn into '¥V1oua interlled.tate or t1n1she4 

produetlh For proper ooordirat1on ot the Jroducti .. etfort. it 18 

de81111!14 a.d9ieable to allo pla08 the _cbar11oa1 aM trattic aDd. 

_ter1&la di'ti.aions under the direct su.perv1a1on ot produ*on. 

'flUe of Ked. ProducUon llanapr. 

GenEil"U �t1u of Production Jlanaaer. 

1. 1'0 coordinate the et.fart.a ot all di'Y1alona both .tatt and. line 

dealing with research eDgillearing and. pl..minf" traf'tlo U1d 

materi&1.a conWel, _cban1cal., eer'f'1ee. and actual producUon. 

2 .  to gift geaer&1 aupernaton to the research eta.tf in regu-d to 

product deTelopaent. SilDplitioaUon, di'V8l'8it1.catton, aDd 

atandardUatlon. 

3 .  1'0 gi'Y8 p!l8ral supen1810n to the engiMeriq &!Ii plani'1ing 
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statf in gett� the proctuo\ into pro&atlon and eueb relaW 

matten as plant layout. -ohan1oal equipl8ftt., and pro4u.' 

apec1f1cation. 

4. fo give general supervia:1on to the cler1ael staft 1n ma1ntiain1n& 

adequate recorda tor the proper ll8uurement ot product1oD 

pertormnce. 

$. fo g:t..,. g8l'le!'al 8\lp4r'da:lon to the te _:t.a production d11'1al0. 

ot tn. t1rL 

6. To coordinate the &01;1'ri.t1 •• ot the two prod.1.14tion serv14M1 

d:1 viI101l8 <mechanical and tl"atfto}. 
1.  To turn1.8h personnel to aerve on the tollow:i.n& OO1iIId.tteul 

Workers- QualU':1oaUon and Tra1ning, Equ.1praen\, an d  Pro41c$ 

�t. 
Speo1t1o Dut1. of the Prodaction :vanapr. 

1. 1'0 sene &I an !! oW:.S:a � of the tol101l'1»g comm1ttMal 

EQuipllfmt, Production )(etho4a am bpO'f1llHllt, 'lark ... ' 

Quallt1cation and training, and Prociuot Developia'ri.. 
2. To be responsible tor carr;y1ng out aU general duti .. of b 

depart:aeD.t. 

3.  To baTe Ml authori. and rupoDtlibU1t7 for aU productl.,. 

operat1¢11la of tbe lira. 

4. 1'0 coneult and advi .. nth -.nII-"-

s. To have l1ra]. approval tor the reorui tlllat and emplO1Jl8llt or 

aU prod.uc1ii'Ye dimioll 8Uper1� and .ection bNdII. 

6. To s� � with all required. reoor4a 011 product4Ol\ 

Jl'llI1atenanoe and -ter1.ale. 



Immecl1a. Super!or to lib .. aeapone1'bl.e. General lfanqer. 

Subord1Date DiTialoraal 

a. R •• ecrdl. 

2. Chald cal 1)1 'ri.aloa • 

.3.  'f..nile DiT1elO11. 

Ih Meehan1oal. Div1alon. 

s. !ratl10 aDd Mater1ala Din.on. 

Che' .... !£ !i. 
... of statr. Bee ...... 

'l1tle of Head, Direotcrr. 

Oeneral. Du.t1e. o-f the Bee-earcb J.)U.otoJ"l 

1. Sa"8 as an ax officio ... ot the p-odu.ct d.evel� 
- , 

commi ttee and. prodUct met}»da and. i�t; comadttM. 

2 .  To assign &1.1 research prodn. to reaearch statt eapla;ye_ 

and to coordinate all ruearch aot1:v1 ti ... 

). To cooperate with the ProdD.ction lIanager and. ControUer 1a the 

determination of t1'8 J"eaUZ"ch budget. 

4. To ta.m1l:lar:1 •• hi_elf conti� with all �t.. 1n tb.. 

l'a70n indutry with regard to product 4evalopmant and 1qa-0Ye-

Spec1t1o Out_ ot the Ruearch D1rttotort 

1. 1'0 have ti.nal. authority 1n the raeruitJaeDt and eeleot,:lon of aU 
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r .... ch personnel abo.,. the 1...-.1 ot general laborat0.t7 

auutanta . 

2 .. to dea1pate r ..... oh statt a8llber'8 'to be reapone1b1e t� 

.. Iigned raearoh projeota. 
" .  To reQ.uire the aubBd.lta1Ol'l of a>mple. report. o. rea ... pro­

grua, and to rev1_ caretulq aueh report.. 

4. 70 wblrd. ... periodical progr ... reporta to the Prodll�ton IMag8J!'. 

S. To work closely with the D1reator ot Engineer1. &ad Pl.ann1BI 

in regard to the placing and produoUon of DeW produ.cW 4tmtJ.opecl. 

ReaponaibU1v. Responsible d1rao1;ly to the Production lfanapr in & 

t\mot1onal .... tatt relatiOl'l8hip. 

'!eD _ ii.  
.. of statf'a EDg1neeing and Pl61lDiq. 

fiU$ ot HMd.1 �. 

Dutl .. of Dintcrton 

1. To ul18t am adrile the Produetion 1lI.1Iac.r in tbt perf'orman. 

or Production llanager' a  general and .peoU'1c ellts.. 

2.  To seek cont1ftuall1' a better 'Wq for mater1ela routtag, achtl­

dul.1ng, and handUng, and. to ]a •• ge!J.e'Nl auper'ri.a1on OY_ 

\taN. activities at all u... 

3. To be respotlalble for the deY4llopwrt ot all aide reQ.Uillta 

to producUon such as drawing, printe I 18Odel.8, ato. 

4. '1'0 select. the maOh1..ne17 and equi,.nt to be uaed. in p"oduc�on. 

and to plaoe such machinery in 1ta proper sequence. 
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,. fo de.ign and p!'oduce the .ee8nry toola, joba, diU, &Ill otbttJ" 

D$ceeary aeChan1cal equipment ""8&17 tor manuf'aC't'Ul"1Jl& the 

produot.. 

Rupons1bUi\7t �.1ble directly to the ProdUction Ilanager in a 

tuD�1ona1.......natt relationship. 

Oluln I!!!?t£ !. 

IaI8 of statt. Cler101l. 

!1 t1e ot Hel41 otfice �. 

Dut.1 •• or otf1 .. Su� 
1. To work 1:0 cooperation nth t-he Production .nag .. to ascertain 

the required produot.i,on reocrda. 

2 .  To devtee waYI' and _ &DB  ot obtaining fJoom the prodttcUoa 

di:daioM and .. otto_ the .alNd. }roduet1on intoratloD.. 

,.  to have general 8uperv.1a1on over the ole rical employe_ in tnt 

produc:Uon departlaet.. 

4. To ua1p. atenograp ... to the YU"loua I'tatt and d1'V11d.0Jl 

groupl wltl'dll the Prod.Uo\1.on Deparw.n\. 

Reapone1bUiv* Rupone1ble directly to the Prcduct10n Manager 1n • 

tuDCtional. ... ta.tt relatioMhip. 

Chan !!!!?J!' !! 

Jfame ot Div1a1ont MeOh&rdoal and. Sel"Y1oe. 

'rita. ot Hea4a SUperinten4en\. 

Duti.. ot the Superintendent. 
1. To coordinate tl1e &Ot1T.tUea of the .. �, ,... Plea', 

aM Plant. Production hct10na as requ:i.red b;y the Produot1oD 
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Manager. 

2 .  To !'an final authority 1Jl the recruitment aru:l hiring of the 

Jlaster Mechanio, the head of t.he Pow .. Plant, and t.he nre Chiet. 

).  To delegate authoJ'iv and rsepona1hU1t,. to the Hetion heada 

tor the Nqui$1tioning of the neoeesary mte:r1al.. and supplies . 

4. To requ1re aU section heada in the division to ainta1n adequate 

and 40CUl"a\e job coat �. 
S. To consult with the Purchasing Agent 1». regard to the procurement 

ot _teriala and nppliAa. 

6. 'fo be responsible tor the •• ourit.,. ot aU tool., equipJl8lllt, 

material., an4 supplies. 

1. To inspect periodically the entire pl.a,n\ facU1ti •• 

Immedia'be Superior to Whom ReapOn8iblet PractacUon lfIIn&aera 

.. ot D1v1eioll. fJoattic aDd. lfat.er1all. 

tiUe ot '-. Superintendent. 

Dut! .. ot the SUperintendenta 

1. to 'be responsible tar the r •• 1pt am storage ot raw materiale 

and supplies unt.11 web mater1a1e and auppli88 are requisitioned 

by mthor1led. per80xmal. 

2. fo receive an d  place in temporC'Y storage au firdalbad goods. 

). to 1'eI¥7f'e finiebed goods from telIpcrary eto:t:'age and .hlp upoa 

r8081pt ot au:t.horuatlon &0. the Sal .. 1iInager. 

4. To turnilJh adequate reporta to the Pm'ohutng Depc-t.nt ooveJ!"1na 

the recm.pt of aU _ter1a1e. 
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S.  To inspect all inoo!rdng materials tor bot.h quantity and Q.uality. 

6. To rUe damage c.1..a1Jns tor breakage t damage, am shQl'tages with 

the tranBpot"'U.tion compard.ea. 
7. To maintain world..ng rele.t:t0138h1pa with all common eat"1"1era 

serYing the f'.lrm. 

8. To audit all transpartatton Comp&J\f invo1cea both tar mathe­

maUcal. oo11pUt&tion and pl"Opel'> rat. c1assiticat1on. 

lauediate Superior to WhOJ'A Reaponeiblet Produc\ion lIarJAger. 

Obaria .... !! tbt09! !ti 
... ot D1Y1a1onl Chemical. 
Title of Readt Sl1perint.ndent.. 

DuU .. ot the Super1nten4rit 

1. To r •• 1,.. and �. aU. work Ol'dar' • .&0. the· Production 

JIanaa-. 
2. To ccnven the Production JlaaapP' . .. 81gntcl quotu ute 

_terial requ1relatlm_. 

3. To requisition the neoe8a&l'7 raw -\er1al.I and. supplie8 t.rt. 

the stores •• ction. 

4. To praride tor tra.n.aport1ng the raw aat&r1ale OJ:' supp11ee :tr-. 

the stores to the proper 1I'OI"k aNU. 

S. To assign all work to the machines and to the _r� .. 

apec1f1ed bT the Engineering and Pla.nn1ng swt. 

6. fo take conatant cbtmdoal anaJ.ya.. of aU operationtl troll � 

receipt of raw materials through the .... ious divislon operatio •• 



10, 

7. To p:t"O'Y1.d.e adequate inspection personnel to in.sure that aU 

spool yard leaving the department 1a of the required qual i t7. 

8 .  To coordb'ate the aotiTitiu of the thr • •  diYiaiona .aotlon,e 

(Chemical JI1xing, Spinning, and WUhing) .  
Iamed:l.ata Superior to Whom 'Responsible. Production Manager . 

pharlII � !f!.. � !!. 
... ot D1T18iont !cat1l.a. 

Title of H_, SllPEl"in�. 
Dut1ea ot t.ba SUperintendalJl� 

1. To 1'8oei.,. and anal.1H .u erk order" !.rom the Proct.uet1oa 

JIanapl". 
2 .  T o  convert, the Production :Irulager*. Ulliped quotg into 

ater1a1. requ1reawnt. • •  

).  To requisition the necea-.a.ry r aw  materials tro. the Cbeld.oa1 

DiY1.s1on. 

4. To prOTide tor transpozotlng t.he 1'''' _t.erl.al.a cr 8uppl.1ea fNa 

the stor .. to the proper lfW'k .... 

S. To asaign all work to the _chin .. and to the worker . ..  

specified b7 the Engineering and P1annirlg Staff. 

6. To take CODstant observation ot aU" operat1on trom. the re.ip't 

ot rn mater1&ls through the various d!:rl.lI1on operations. 

7. To prov.td.e adequate inspect.lon personnel to inaure that all 

work leaving the departaen.t is of tbe requ:l.red qual 1 .... 

6. To coordinat.e the actiYiU .. of the nine division a.otlo .. . 

�t.e Super10r to Whom .auponaibl.e, Prod'actlon lfanager. 



CbF\ ..... i, 

1&. of Depart�. Purcbasi.nc. 

General Detu:rlptionl The PuTcbaeing Department i8 responsible for procure­

_21\ of all neee88tll'1 materials , auppl1., and equipJl81'1t.. 

fitl. of Bea4I Parebuing Agent. 
General Duti •• of t.he Department, 

1. To act for the comparq' 1n aU trannct10na relatl .... to pZ'OC\U'eII8ft1; 
of !8Bter1&1.., equ1JDD,t am �, 

2. fo maintain recorda ot all Jd..nda that are DeOl • ...,. for the 
effloieno.y of the organisation. 

; 

3 .  To coord:i.l'ate the actin ti.. ot all aubord1natet. 
4. To tu:rn1ah personnel to 8e1"'VWit on the Eq,uipralDt COJIIIitt4e. 

Specif'1c Dut1 .. .  
1. to know and JIltIdnta1n recorda ahOlr1rlg pofJllble aateriala an4 sub­

stltu., IiJOUl"On ot .up}ll7, FlOUt and quant1U. aTaUable. 

2. To renew specifications tor po8S1w.. e1rapllf'icatlon and IttancJe4-
ization ot ma'ter1a1a or for unreasonable requ1r8ll811te. 

3. To negot1a.te wi th vendor •• 

4" To aoCUll'llat. and a.nal.7M quotations. 
S. %0 place purchase ordara with vendon. 
6. To tollcnr up purohaaa orden for deli.,.,. u speoU'ie4. 
7. To audit invoi .. to check cout41anoe with agreed tar_. 
8. To aintain recorda ot all pur ..... 

9.. To eoardtnate with other department. on aU _Uara pertaining to 
prooureman\. 

lBmed1ate Superior to Whom. Responsible. General JIana __ _ 

Subordim te diviaiona t 
1. Asaiatant PUrcbuing Agent for Orf1 .. Suppl1e8 and lfaintenan •• 
2. Assistant PurcbUing Agent for RaW lIateria1a. 

3. Aniatant Purcbu1ng Agent for 'loola and Equ1�. 

Duti .. of Subordirate Divi810NU To perform dutiea aimU.az- to the duti •• ot 

the PDrch&aing Agent 1n their apeo1al rUllet1on. 



... ot Departmentt Pinanca. 

tlen .. � Ducription t The FiDance Depa.rt.nt 18 responsible for the recorda 

and reports of internal finances" and for office senice.. the 

controUer is in a. strategic positlon as hie work keeps him in clo •• 

contact 'rd. th e'YW'Y departmeut. ot the buineas . His � 
clear. eTe7!Y record of ilIportanoe, compiles the neceasary data aDd 

gete out the reporta "hich will shaw tD the managemnt the true 

.tatWl of operations and act as a foundation upon which the man ..... 

MDt Clan baee 1ta plan of action. !he Qontroller 18 direC'tl7 

ruponeible for the accuracy and .cope of the intor_tioD covered... 

Be _at 8M ,  therefore I that proper .tandarda are developed. and 

.. tabliahed and recorda kept 110 as to suJ'P17 the information naedet1 

111 compUiDg the required repc:rte. 

T1 tle of Head. Controller. 

General. Dltt1_ of the Departant,l 

1. To act; for thtt � in all tranaaot1ona relatIve to finances. 

2.  To maintain recorda of coats of al.l ldnda that are neoe88&1T 

for the ertlca:act of the organlzat.1on. 

3. To .tUrn18h to those entitled. to race!w th_. all c04Jta and 

other report. Which will be ot praot1aal 1188 111 the conduc\ 

ot their r •• ponalb11it1u. 

4. To OO1IIPile at .Wed 1ntervala t.be various tinAnoUl .tate-

1 I 11£ I' 



III 
S. To spec:1fy in clearly stat.ed instructions all kinds of nece • ...,. 

office procedure in all offices ot the COinpa,qr. 
6. 10 recommend and approve all operating eala:riu and -ce ratea. 

7. To act as a o�inghOU8. for reports ot all aeti T.l. tl.. throuah 
the entire buainess. 

8. fo keep a tile ot all re,..ta. 
9. 1'0 keep a fU. of all corr .. ponclGoe relat.l .... to thes. reporta. 

10. 1'. tvniah pel"aormel for necaa&HU7 colllDlit.te •• 

2 
Spec:1tic »uti .. of t.he Contl"oUer. 

1. To be reeponaiblA for � out all general duti .. ot the 

depel'ta.eat. 
2 .  fo eonault and addee With managaen\ and. other oft101ala ot 

the oomp&'n7. 

l .  To 1ceap in aloae oontac\ conate:n\ly wi till &11 BI81moO used in 

otn. rouUne. _chinea in ofn.oa, and like mat-ten .. 

4. 1'0 decW.e as to methode by" which all data and report_ are to 
btl collected. 

5. To dee1de what tinanc1al relatlonshipe are neoeaaary far control 

and t.hen to set up stanc!aNI for- eaoh ·0£ theM rat1_. 
6. To develop a proper baleo. ot .,.teJD and record k_pin&_ 
1. To follow up reporte that he gi"188 to ot. ... r execut1..,.. to •• 

that they ... proper17 uae4. 
8. To be in charge of aU clerical help. 

r t 



Immediate Superior to Wholl Rdponsibl.el Oeneral Jlama_. 

SUbordinate div1aiOltaI 
1. Staff rel.at1onahipe. 

a. CoD Reduot1on. 
b. Aud1 t.tna. 

2. laetory .locouat1Dg Dl-deion. 
3. Galleral Accouzrt,iDg Divilion. 
h. Oft1. S ..... l .. Dbulon. 

� I!!!!l .t 
.. ot SWf. Aud1UItI. 

Title ot Hea4t Auditor. 
Du\1ea ot the Aud.1tol"l 

U2 

1 .  .ta .el!lStJt and ad't1le the Controller in the perto:r:w.noe ot the 

Controller" general and specd.ll. dut1ea. 

2 .  To giw conat.ant rft'ie1r at factory' pertof'aftoe etandanla. 
a.aponelb111V1 Responsible to the Controller in a aWl relationship. 

SI5:' �  Sl 
.. ot D1'Y1alolll Gereral Accoun\1nc. 
'l1 \1. of Bea4. General Acooun1i1ng Superiniendeat. 
Duti .. of the OeD8ral AcooUllting Superin�' 

1 .  fo assut the Controller in the pertoranoe of the Controller'_ 
general an4 apec1al dUt1ea. 

2. To maintain all �oll recorda. 

3 .  to ru. tax aohed.ulee and ret;urna on personal propw\7, real 
.. tate, and inCOM. 



1.U 
4. fo _intain recorda of cuh ntce1p. and disbur •• If8Dte. 

s. To JI&1nta1n reoorde ot accounts l'eoeivable and acCOUJ1t,e paJ'abl •• 

6. To pntplllr8 tinano1al and -..h requir .. nte budgata. 
7. 'to aud1 t 1mo1oea. 
8. To maintain recorda or u •• te and de).'l"ee1at ion. 

9. To .tntain a perpetwal invantar.r ot st.orea. 

10. To prepare accounting reports and .tat. .. nts. 

U. fo maintain all other general ledger accounte. 

IJIIIed:la. Supeniaor to Whom. Reaponai'b1el Controller. 

� � §!  
.. of Dlv1lion. J'aetol7 .leco�. 
Title ot Beach Fact.or;r AcoOllll\1hg Superimendent.. 
Outi .. ot the 'aot.al7' .lCCOUllt.ina Dlv1auru 

1. to • •• 18\ the Controller in the pertOl" _ _  of tm. Oont.roller •• 

general and special dUU .. .  

2 .  To adnt&in all cost acoount1.ng reoonta a:n4 prepare all coat 

accounti.nc reporta. 

). To ma1nta1n all ater.1al reoorcJa and method of acooul1t:l.Dg t. 
1"&otOl"7 mater1ala. 

h. To -.int.ain all t.....,. .uppl1 .. re<JOrda and metho4 ot 

aocouaf,in,g tor f'actol7 suppl1ea. 
S. To JIIlintain a prod\1Ct1lon record. 
6. fo maintain a etatistdoal. reoorcl and. collect data relative to 

tac\0J7 acOOUlltiDB. 
7. To maint.a1r1 a tactort reeord. 



8. to llllint.ain all labor and burdtm recorU. 

9. To lupemae and coordinate the actl'9it! .. ot accountant8 ancl 
clcrka. 

IlmeMate SUperior 1;0 Whoa Ruponel�t Ckmtroller. 

2!S1 !!aV: !i 
... of Diu.ion. otf'1ce S...n_. 

11 tle ot Head, Sup..-1ntel'JllaDt. 
Duti .. ot Old. Se1"'ri.ce8 Sl.l.peri.n�. 

1. To cooperate with b 'Impl�t Di'ri.a10n ot Induat.rial Relat1o_ 
in the �t. of o.tt1M per80nnel. 

2. To act u a hnctiortal division 1n de� otfice routinu, 
_t.b.octI .. and lqauta tor of't:Lo. in other subd.1Yi.81one. 

3. To cooperate with the 'l'ra1n:l.ng DivisiOn in the training of 
all otis.. per8ome1. 

4. To eoopsrate nth the Labor RfJlatlona Diriaion of Industrial 
llelat10na DepartmaD\ in deteftdning -.p aeal .. and inoenUftli 

for om_ eaployeu. 
S. To cooperate w1th all over aubd1v1aiona iD regard to rel.at1oJ!ll 

ot eftio. employe ... 

6. '1'0 JI"O"ide tor general eorreponadence including atatl0net'7 aDd. 

tonal at&nographertl, Qp1ate. and ot£108 bo78. 
7 . to maintain the general. tile. and to be reaponIJ1ble tor the 

ato:rage and cteatruC\ion of recorda. 

8. to pt"O'ft.de tor all plv81oal .qu1� in cooperation nth the 
PurchU1ng �,. 



us 
9. '1'0 prOVide ttlr' all internal ooDllDlUdcatlon including telephoDt, 

mail, infor_t1on. 

laaed1ate SUperior to 1fhom ReaponsiblAtl ControUar. 

Ch!!:!: .�., 1 
... ot Depart:Mn'. Salae. 
General n •• <r1ptionl In a brolUl .... the fielc:t of the Sal •• Departma • 

.,. be oonatruad to inolude the selHUon ot the proper channel. of 
distribution, a.dftrt1a1ns and sale. proDK>tion work, as well as the 
seleotion and training ot eale .. and the actual selling of goods. 

1'1 •• ot Headt Sal. l'anager. 
Chmeral Duties of the Salea De�' 

1. 'to cCJnduot the affairs at the Sal .. Depal' ........ 80 t bat Bal.. 
effort 1s coordinated wl.tb the etfon.. ot other departamu, 
eapecia1.q the Production ��t and � Controller t• 
Departa.er1\. 

2 .  fo keep in cloee touch with the .aU ntt.. ot other departJlllll:tII. 

a. fo w«k in close harmony with the Controller'. Department, 
.. ordinaril¥ the income ot the compaJl7 18 der1ved. froa 

sal.. end cODVerSel1' aalea plana depend to a considerable 
extent upon the t1nancUl. condition or the coapaDT_ 

b.  To work in 4088 har-1I1' with the :ProdUction Depart..1llent. 

To reoo--.d cet'tain l1nes to be ,  droppec1. To reconmend 
increased maDUtacturinC facUitt_ to DlHt gr01J'1.ng deanda. 

To pub aa1. ..  on slaw IIa'Iing fin1l1hed. atook. To endeavor 

to of tnt .... oul "f'IU"iationa. 



,. To get out the aal .. 1:N.4get. 
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4. To coordinate the actl"f1 tiel ot and hay. general. aupeMi.aloa 
over subordinaw.. 

S. 'to � personnel tor neoea8U'7 co.1ttMa. 
SpecUle Dut1 .. of the Sa1_ n ....... '. 

1. To determine the aale. ohamlel.t w be � 111 the diatr1bUUOll 
ot the produet. 

2 .  fo detend.ne the terrltOl7 to be co'fe1"e4. 
l .  To prepare pri ce  11ate and a scale of d1acouata. 

�. to anal..)'se the sale outlook as refleeted in reports o£ sal .. 

TOl_, reporta of stock tUl'DO'f'aI" and �oa. and gain on brportant 

items, reporta of coDlp8t1t1on _t, general. market condlt1one. 

Immed1&te Superior to Whom Reaponsl'ble I General ManageJ". 

Subordiua'M d:1 vi.iOnl l 

1, Sales Stat1atio1ari n!:d.elon. 
2. Inquirus and OrdeN D1 v1aion. 
,.  Cred1t1 and OoU.<rtio_ Di'Yiaioa. 
4. Advertiaing D1v1aion. 

S. Ma.1'B1f&cturer· s Salea mvi8:Lon. 

6. Jlarket R ..... ch D1vi81on. 

9JEt: I� 1! 
... ot Diviaiont Sale. Stat1Btic1&D.. 
Title ot H� Superintendent. 

Dutl •• of Sal .. Stat18tic1an Dlvia10nl 
1. To recapitulate all. statiati •• 

2.  '1'0 tat. ccn'trcl o£ all reOO1"ca and prepa:re all reporttl needed by 



UT 
the Sale. Depart __ • bUt, not prepared. b7 other divislons . 

I .. d1a1;e SUperior to Whom Reapone1blel Sal .. �. 

Oba1-t � I! 
.... ot Divlebn. Inqu.1ri.e. &lid Orderl . 

title ot Beach Superinten4es. 
Duti •• ot the InQ.u1r1_ and Ordanl Div1elon. 

1. '1'0 receive and. interpret order. 

2. '1'0 � all inquirie. from oustolllllln and potent.1al. Cllatomera. 

). To tlle and bill order •• 

4. To wark in close cooperation with the Shipping S.ctlon ot ttua 

Production Department. 
S. To lrin& about _ana of increaaUl& the s1l. of ardeh. 

6. To bring about means of lowerirc the cost ot handlirg order8. 

Ill1IIed1ate Superior to Whom Responsible. Sal .. »anqer. 

Obart 1!Etr 12 
lame ot Division, Credits and CoUections. 
HUe of Beadt Superintendent. 
Dllti_ ot the Oreelite and Colle ct,1one Dinsi.' 

1. To investigate. and pasa upon cre41t rating or sta.nd1ng ot 
..,ery charge customer. 

2 .  To take such steps &8 are neoe88A1"1 in order to obtain pa,went 
by cuetome-r. ot their bUla when thq are �. 

3. '1'0 work in close harmorv with other dirt.1one ot tba Sal .. 
Depa.rtaeat. 

4. To lIOrk in close cooperation with the Controller' . Depar-.nt. 



lmmBdiat.e Superior to Whom Responsible. Sal_ Managew. 

ChN't IwDber l!!. 
Name of Div1atont Advertising. 
'fitle of Head. Superlntend.etrti. 

Duti .. ot the AdVert1.s1ng D1vUi.ont 

1 .  To obta.in illJDBd1aw �. 

2 .  To introduce. new producte to the publio. 
) .  'to educate the public 1n the UN or product • •  

4 .  To create &ood.....nll. 

118 

5. To keep up the 'd.eand for standard producta by keeping the 

produot before the .,.. of the public. 
6. To m.eet competition. 

7 .  To de\eJ'ldne the appropr1at1on tor advert1atng. 
e.  To determine t he media to � employed. 
9.  To determine oharactel' atld type of COW-

10. To decide whether or not out..ide agencies will be used. 
U. To determine scope of adverti.! •• 

Im.ed1.at. SUperiOl" to Whom R •• poneiblei Sales. Jfanager. 

Chart �r 11 
lmae ot Dlvision. Jlamfactur1ng sal ... 

'l1 U. of Bead; Superintendent. 
Duties ot ManutaotvtQ"'. Sal. Db1.81on. 

1. To select and train saleellen in oooperation wi til the Emp103-­
and Training DiruloM of the Xnduatrial hlatlollB DepartmeDt.. 



2 .  To prepare and check aalea quotas for each sal.nan. 

l .  'to atandard1N aell.tng _thodfJ. 

4- To study the peaa1bUlt1.8 ot new selling t1eldlt and of more 
intensive selling in present t1elda. 

S. fo obeck on expeMS8 of s&1umen and to .tri ... to reduce .n 

ael1i� expaDHa without inj\1r.y to sale. 1IOl"k. 

IlIDIet11ate Superior to Who. Responsiblet Sal .. Manage. 

Obar' � l!. 
.... or DivialO1l1 I&a.rkett a ..... ch. 

'title ot Reacb Superintendent. 
Dutiea of t hl  Jarket ReBMl"Ch Di"ri.81on. 

1. fo pt'ovide an organised and skilled method of .i:ring far 

ananra to current &alee problull. 
2. fo propose polloi_ bearing upon '  both curren� �d loag ..... ang. 

needa_i together nth 'WIV'8 and _ana of cop1ng with them. 

). To pt'ortde a definite method. ot ,,� into ace.aunt propoaala 
ot the Salel JIanageZ". 

Imed1ate SUpe1"1cr to Ihom ReSponsible1 Sale. lfanager. 
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Otf1ce IIa.napr 
Cutler-Ha.Jamer, Inc. 

Dear Sirl 

!PPElIDIX 

I am writing JQ" master 'a theaie, entitled. "An Analytical Stud7 of 
Organisation Charta as !hey Perta1n t.o the Ol"gan1aa.t.lon, Adminiatra.t10n, 
and Superviaion or Office Dut1.,. at the Univ8rs1V ot T.nnes.... In 
thia stu.d1' I hope to � these charta according to the varioua 
i t.a ot 1ntormatloll which are contained in them. I bave seleeted. ofi13r 
200 corpcrat1ona to which I am making this appeal. 

I 1IOuld greatly' appreciate it it you _:ruld S8nd _ & COW ot thod 
orga:1isatlon charta that are used by your concern in connection w.l.t.h the 
organization, administration, and supervision of ot't1ce lfark. I a.sure 
you that in anal1'Bina these charta the identit7 of the oorporation 1dll 
not be disclosed in a:tll' wtq' as each of the charta w1ll be compiled with 
the corresponding data contained in all of the other Charta. 

1 al1all be glad 1:.0 Hlld. you . copy ot my frequ� tables 1Ih1ch 
might poe8ib� be ot assiatance to you. 

1 wish to thank you tor your coll1"te8y in thia matter. 

Sincerely yours, 

Eugane Puett 


