
OK . E . ! .  BOL I NG.  Pr es id en t- E l ec t 

NEW HORIZONS FOR A NEW DECADE 

T h e  U n  i v ers i ty of Ten n es ee en ters  t h e  1 9 70s 
w i l h  a s p i r i l a n d  a l m os p h ere of n ew n ess,  d es p i te 
i t s '1 7 5  y ea rs of h is t o ry a nd i ts n o t eworthy a c h i ev e
m e n ts of t h e  p a s t  d ec a d e, 

U T  c o n fron ts t h e  c h a l l e n g es of today's  c i v i l iz a
t i on - en v i ro n m e n ta l p ro b l e m s  i n  u rb a n  a nd r u r a l  
a reas, probl ems d ea l i n g  w i t h  t h e  re l eva n c e  a n d  
effec t i ve n ess of h i g h e r  ed u c a t i o n p r o g r a m s  i n  
s e rv i n g  t h e  n e eds o f  b o t h  t h e  you t h  a n d  o l d e r  
p e r  o n s  i n  l od a y ' s  soc i e l y, a n d  resea rc h  a n d p u b l  i c  
s erv i c e  prob l ems 1 0  a n s w e r  t h e  d em a n ds of t h e  
n ew d ec a d e .  

T h e  U n i v e rs i ty w i l l  en t er t h is d ec a d e  w i l h  new 
a d m i n is t ra t iv e  l e a d e rs h i p, w h i c h  h a s  a l ready ta ken 
s teps to m ee l  I h e  c h a n g i ng t i mes .  O n  D ecem b er 1 9 , 
1 9 69,  t h e  B oa rd of Tru s l e es - a fter s i x  m on l hs of 
con s id e r i n g  poss i b l e  nom i n ees - n a m ed D r . Ed w a rd 
J. B o l i n g  as P r es i d e n t- E l ec t  of t h e  i n s t i t u t i o n .  I n  h is 
a c c ep t a nc e  rem a rks  a n d  i n  s ta  t e m en t s  m ad e  t h e r e
a ft er, Dr .  B o l i n g h a s  em p h a  ized t h e  U n iv ers i ty 's  
ro l e  i n  m ee t i ng t h e  c h a l l e n ges of t he 1 9 70s .  

W h i l e en ro l l m e n ts w i l l  c on t i n u e  t o  i n creas e  d u r
i n g t h e  n ex t  d eca d e, t h e  ra te of g ro w t h  w i l l  s l ow 
d o w n  somew h a t .  T h i s  w i l l  perm i t  t h e  d ev o t i on of 
m o re t i m e, e n e rgy, and ava i l a b l e resou rces t owa rd 
e n h a n c i n g t h e  q u a l i t y of p r es e n t p r og r a m s  a n d  
fi l l i n g h i g h er ed uca t i on n e ed w h i c h  h ave n o t  been 
m e l .  

O n e  a rea o f  n eeds d es e rv i n g s p ec i a l  c on s i d era t i o n  
r e l a t es t o  resea rc h a n d  s e rv i c e  effor t s  d ea l i ng w i th 
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g row i n g  u rba n a n d  en v i ron m en t a l  p rob l em s .  T h e  
t a te g ov er n m en t sh ou l d coop era t e  w i th h ig h er 

e d u c a  l i on i n  p rov i d i ng fu nds  for progra m s  i n  t h es e  
f ie l d s  t o  s u p p l em en t fed era l a n d  p r iv a  t e  g ra n ts t h a  I 
a re b ec o m i n g  ava i l a b l e to h e l p  p rev en l or so lve  
c r i t ic a l en v i ro n m e n ta l p rob l e m s .  

I n  rec e n t yea rs t h e  S ta t e o f  Ten n ess e e  h as  m a d e  
c o n s i d era b l e p r og ress i n  s t ren g t h en i ng i ts i n s t i tu
I i o n s  of h i g h er ed u c a t i o n . Th ese i ns l i t u t i o n s  i n c l u d e  
T h e  U n i vers i ty of Ten n essee w i t h  i ts f ive p r i m a ry 
c a m p u ses a n d  other fac i l  i t i es l oc a ted t h  roug h o u  t 
t h e  s t a t e, g overn ed by t h e  UT B oa rd of T r u s t e es, 
a n d  t h e  s i x  s en i or i n s t i l u l i o ns, t h e  n i n e  c om m u n i ty 
c o l l eg es, a n d  l h e t h ree t ec h n ic a l i n s t i t u t es u n der 
t h e B oa rd o f  Educa t i on . A l l of t h e  e p u b l i c  i n s 1  i t u 
l i o n s  l a s l  yea r e n rol l ed a l o t a l  of  8 8, 2 7 5 s t u d en ts 
c o n s t i t u t i n g  a b ou t 70 per c en l of t h e  t ol a l  co l l eg e  
e n rol l m en t  i n  Te n n essee. D u r i n g  t h e  p a s t  d ec a d e  
t h es e  en r o l l m en ts h av e  n ea r l y  t r i p l ed ( from 3 0, 6 7 3  
1 0  8 8, 2 7 5 )  a n d  t h ey w i l l  con t i n u e  1 0  g row a t  t h e  
r a t e  o f  6, 000 1 0  8 , 000 a y ea r  d u r i n g  I he n ex t  fo u r  
yea rs . G row t h  i s  a l s o  a n l i c i pa t ed i n  I h e  res e a r c h  
a n d  p u b l ic  serv i c e  fu n c t i on s  of t h ese i n s l i 1 u l i o ns, 
pa r t i c u l a r l y  to h el p  s o l v e  env i ro n m en t a l  p r ob l em s  
of t h e  1 97 0s .  

W h i l e  Ten n essee n ow has a sou n d l y  b a sed p ro
g ra m  of p u b l ic  h ig h e r  ed u ca t i o n ,  s t ro n g  effo r t s  w i l l  
b e  req u i red d u r i ng t h e  n ex t  fou r  y ea rs t o  ex pa n d  
a n d  i m prov e  t h e  s 1 a t e' s  col l eges a nd u n ivers i t i e  
i n  k eep i n g  w i t h  t h e  t ea c h i ng, r esea rc h ,  a n d  p u b l ic 



s e rv ic e  n eeds of t h e  Vol u n tee r Sta te .  S u c h  effo rts 
w i l l  be the so l e  respon s i b i l i l y of t h e sta te  govern
m e n t  beca u s e  t h ese a re s t a te i ns t i l u  l i on and ca n 
l oo k  on l y  to t h e  S t a l e  L eg is l a t u re fo r 1 h e i r  b a s i c  
s u p p o r l. M o s t  of t h em rece i v e  som e i n c o m e  from 
s tu d en t fees a n d  fed e r a l  and p r iva l e  sou rc es,  b u t  
t h ey cou l d  n ot ex ist  w i t h ou t t h e  p r i m a ry a n d  con
s ta n t  s u pport  w h ic h  com es from s ta te govern m e n t. 

Dy n a m i c a c t i o n  of t h e  Govern or  a nd G en era l 
Assem b l y  for l he n e x t  fou r  years w i l l  be nec e  a ry 
to m eet t h e  fol l ow i n g goa l s  a nd n eeds of p u b l ic  
h ig h e r  ed u ca t i o n  in  Ten n essee: 

1 .  Fin ancia l  supp ort wh ich will p e rm it growth 

in q u a l it y  as well as in enrollm ents and services of 
pub lic h igher educa t ion . 

T he r oc k-bot l om m i n im u m  needs of h i g h e r  ed u
c a l i on ,  1 0  m a in ta in I h e  c u r ren t leve l  of s u p p or l ,  
w i l l  req u i re a d d i t i on a l  sta t e fu nds  t o  serve i n c re a s ed 
e n r ol l m en t s  a nd to a l l ow for a ny d i m i n u t i o n  in t h e  
va l u e of t h e d ol l a r . 

B u l  t h e  heed i s  even g r ea ter i n  T en n essee 1 0  
b r i n g  t l  is su pport  u p  t o  t h e  pe s t u d e n  I' or per 
c a p i ta lev el  of su r rou n d in g  s ta t es w i 1 h  s i m i l a r  ec o
n o m i c s l a n da rds a n d  c a pa b i l i t ies .  Te n n essea n s c e r
t a i n ly d es i re pu b l ic h i gh er e d u  a t ion p rogr a m s  
c om p a ra b l e  1 0  t h os e  o f  c i t iz e n s  i n  ne i g h b or i n g 
s t a tes of t h e  So u t he r n  Assoc ia t i on of Col l eg es  a n d  
S c h ool s, pa rt icu l a r l y  in  v i ew of the act  I h a t  t h e  
a verage suppor l for the e n  t i re reg i on i s  b e l ow t h e  
n a l ion a l  aver a g e w h i c h  Ten n essee s h o u l d  seek u l t i
m a te ly  t o  a t ta i n .  

A d eq ua t e  f i na n c ia l  s u p port m u s t  b e  t h e  N o. 1 
goa l of Ten n essee, for w i th o u t  th is,  o t h e r goa ls 
c a n n o t  be r ea c hed . Fa i l u re 1 0  a c h i ev e  t h is obj ec t iv e  
p l a c es Ten n essee a t  s e r i ous d i sadva n tage i n  com 
p e t i n g for t h e  spec i a l ized p erson n e l req u i red fo r 
q ua l i ty p rog ra m s .  

2 .  Encouragement a n d  ass is ta n ce t o  Ten n ess ea n s  

of a ll a g es w h o  des ire a h igher educa tion . 

H i g h er e d u c a t ion is one of t h e  best  i nv es t men ts 
t h a t  a s l a te c a n  m a ke in i ts p eople, a n d  a l l  p oss i b l e 
m ea s u res s h ou l d  be ta k e n  t o  encou r a ge a n d  a ss i s t  
b o t h y o u n g  peop l e  a n d  e m p l oy ed a d u l t s  i n  en ro l l i n g  
i n  p u b l ic co l l eg es a n d  u n iv ers i t i es . 

H i g h  sc h ool a n d  col lege l ev e l  gu ida n c e  a n d  
c o un s el in g p rog r a ms s h o u l d  be s t ren g t hen ed i n  a n 
effo r l  t o  id ent i fy a nd e n cou r age q u a l i f ied s t u d en t s  
t o  p u r s u e  a pp ro p r ia t e  s t u d i es of h i g h e r  e d u ca 1 i on 
a nd to a s s i s t  t h em in ove rcom i n g d i ff ic u l t i es .  S p ec ia l  
e m p h a s i s  m u s t  b e  g iven t o  t h e  g u i d a n c e  a n d  ass i s t
a n c e  of c h i l d ren from d i sad v a n t a g ed academ ic, 
eco n om i c, a nd c u l tu ra l  b a c kg ro u n d s .  

F i na n c i a l  a i d  p rog ra ms - l oa ns, c h o l a rs h  i ps, a n d  
w o r k -s t udy g ra n  t s - m us t  b e  i ncrea s ed a n d  b roa d-

e n ed .  Th e sta l e s h ou l d  enact 1 h e n ece s a ry l e g is l a
t io n  t o  i ns u r e  1 h a t  a l l  ava i l a b l e fede r a l  ma tch i ng 
fu n d s  for s u c h  f i n a n c i a l a id a re fu l l y u t i l iz ed .  
E.ffor1 s h o u l d  b e  m a d e  t o  sol ic i t  m ore acade m i c 
sch ola rsh i ps fr om p r i v a te d on a t io ns. 

Fees c h a rged fo r Ten n e sseans en ro l l in g  in p u b l ic 
co l l eg e  a n d  u n i v ers i l i es s h o u l d  be k e p t  a t  t h e  
l owest  p o  s i b l e  l e v e l . T u i t i o n  a nd fees for ou t-of
s ta l e s t ud e n t'S h o u l d  be a l  a h ig h er l eve l - a pproxi
ma l e l y  t h e a m ou n l  of s t a te t a x  s u p port a l l o t ted for 
each i n -s l a le s t uden t 

The acc e s i b i l i ty  of p ub l ic  col l e g es a n d  u n ivers i 
t i es to  c i t iz ens i n  ever y  c ou n  I y  i s  ext re m e l y i m po r
ta n t, a nd T en n essee s h ou ld com p le t e  i ts p l a n of 

p l a c in g a fu l l y accred i t ed i ns t i t u t i on w i t h in rea s o n
a b l e c o m m u t i n g d i s l a n c e  of ev e ry com m u n i ty _  
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C o m p re h e n s iv e  c om m u n i ty col l eg es s h o u l d  com
pl e m en t  sen i o r  i ns l i t u t i on s i n  urban a re a s .  E m p l oyed 
a d u l t s s h o u l d  h a v e  a c c es s t o  d eg r e e- g r a n t i n g  
ev en i n g p rogra ms,  pa rt i c u l a r ly  i n  u rb a n  a reas.  

3.  Improvemen ts in b o th th e q ua l ity a n d q uan tity 

of programs offered at p ublic colleges and u n iver

s i ties. 

T h e  q ua l i ty of ev ery a c a d e m ic p rogr a m  offe r ed 
a t  e v e ry p u b l ic i n s t i l u l ion  sh ou l d a t  l e a s t  m eas u re 
u p  t o  t h e  profess i on a l  a cc r e d i ta t i o n  s ta n d a rds  of 
t ha t  p r o g ra m .  C o m p l i a n c e w i th a c r r e d i t a t i o n  
a ssu res t h a t g ra d u a t es a re rea d i l y  acc epted by 
e m p l oy i n g and l i cens i ng a ge n c ies  or  by  g r a d ua t e  
sc h ools  fo r a d va n ced s t u d i es . H en c e, a ppr o p r i a te 
s ta te h i g h er ed uca t i on a g e nc i es, e s p ec ia l l y  t h e  Ten
nessee H i gher  E d u ca t i on Com m i s s i o n ,  t h  e S ta t e  
Boa rd o f  Ed uc a t i on ,  a n d  T h e U n i v e rs i ty of Te n n esse e 
B oa r d  of Tr u s tees ,  s h o u l d  s t u dy t h e  a c c re d i ta t i on 
s 1 a t us of a l l  progra m s  offer ed by s ta t e  i ns t i tu t i on s. 
S u ff i c i e n t  fu n d i n g s h ou l d  be soug h t  1 0  b r i n g a l l  
p r ogr a m s  u p  t o  accred i t a t i o n  d u r i n g  t h e  n e x t  fou r 
y ea rs .  

H i gh er ed u c a t i on n eeds w h  i c h  s ta t e  i ns t i tu t i on s 
a re n o l  n ow f i l l i n g  s h ou l d  be s t u d ied by t h e  Ten n es
see H i g h er E d u c a t i on C o mm iss i o n  w i t h  t h e a s s i s t a nc e  
of a I I  ex i s l  i n g  ed u ca t i on al in s t i t ut i on s . A ct i o n s h ou I d 
b e  ta k en to i nst i t u t e n e w  p rog r a ms w h i c h h a v e  
s u ff i c i ent  j u s t if i ca t i on . 

I n  i m p rov i n g b o t h  t h e  q ua l i ty a n d  q ua n t i t y  of 
h i g h er e d u c a t ion p rogr a m , t h e  sta t e  s h ou l d  d i rect 
i ts b ud g e t  a nd h i g h e r  ed u c a t ion offi c ia l s  1 0  dev e l op 
t c h n iq ues , p r o c esses, or for m u l a s w h ich w i l l  a l l o
c a te ava i l a b l  e s ta t e  res o u rc es t o  i n s t i t u  t i o ns o f  
h ig her l ea r n i n g  i n t h e  m ost  eq u i ta b l e m a n ne r .  Such 
d ev i ces sh o u l d  r ecog n ize v a r i a t i on s  in  i n s t i t ut i on a l 
g oa l s a n d  p u rp os es a nd s h o u l d  d iffer e n t i a t e i n  costs  
a t  t h e  sev era l a c a d em ic l ev e l  ( fres h m a n , sop h o
m or e, j u n i o r, sen i o r, p r ofess i on a i ,  a n d  g ra d u a t e) 
a n d  i n  t h e  d i ffer e n t  a c a d em ic a r ea s ( m ed ic i n e, l a w ,  
a rc h i t ec t u re, d e n t i s t ry, n u rs i n g, e ng i n e e r i n g, a nd 
o l h ers . 

4 .  A dequ a te phys ica l facil ities to ca tch up with 

presen t needs and to provide for fut u re gro wth of 

public colleges and un ivers i ties .  

T h e  S ta te of Ten nessee s h ou l d  a p prop r i a te t h e  
c a p i ta I fu n ds n ecess a ry t o  rep l a c e  u ns a fe a n d  obso
l e te p h ys i ca l  fa c i l i t i es a t  i nst i t u t ions o f  h i g h e r  l ea r n
i n g ,  to  p rov id e fu n c t i o n a l  a c a d e m ic fac i l i t i es 10  
s e rv e  t h e i r  e n rol l m en t  i n c rea ses, a nd to  b u i l d fa c i l i
t ies to meet spec if ic  a ca d em i c req u i re m en ts fo r 
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p r og r a m s  s u c h  a s  n u r s i n g ,  a rc h i t ec t u re, a rt, e ng i 
n ee r i n g ,  a nd oth ers. I n  a d d i t i on , m o d e r n eq u i p m e n t 
a n d  l a b ora 1 0ry fa c i l i t ies  to meet n ew sc ien t i f ic, 
t ec h n o l og i c a l ,  a n d  acad em ic d ev el op m en ts s h o u l d  
b e  fu n d ed .  N a t i o n a l  a n d  reg i o n a l p hys ica l fac i l i ty 
s t a n d a rd s s h ou l d  b e  u s e d  for a n  obj ec t i v e  d et e r m i
n a t i o n  of space req u i rem en ts for h i g h er  ed u ca t i on .  

5 .  A s trong progra m  of employee ben efits. 

51 a te c ol l eg es a n  d u n ivers i l  i es,  as wel l as ot h e r  
s ta t e  a ge n c i es ,  s h ou l d  h a v e  com p et i t iv e  a n d a t t ra c
l i ve e m p l oy ee be nef i t p r og ra ms w h i c h  w i l l  h e l p  
r e t a i n  a n d  a l t ract  t he b es1 poss i b l e  e m p l oy ees a n d  
w i l l  prov ide I h ern w i t h  sa t isfac �ory he a l th a n d  
ret i rem e n t  b en efi ts .  T he s l a te g ov e rn men t s h ou l d  
c o opera t e  w i t h  h i g h e r  e d u c a t i on i n  p rov i d i n g  fu n d s  
1 0  s u ppo r t  m o re effec t i ve p rogr a m s  for r e t i re m en t, 
h e a l t h  i n s u r a n ce,  I i fe i n sura nce, acciden t i ns u ra n c e, 
a n d  o t h e r  ben efi ts .  

6 .  Ma in ta in ing an effective sys tem ofgovernan ce 

for p ublic h igher educa t ion in Ten n essee. 

T h e  S ta te of Ten nessee s h ou l d  h ave a sys te m for 
g ov er n i n g i l s pu b l ic col l eg es  a n d  u n i v e rs i t i es w h i c h  
i n s u res t h a t  we l l -q u a l i f i ed pe rsons serv e o n  govern
i n g  a n d  coord i n a t i n g  boa rd s, t h a t boa rds fu l f i l l  
t he i r  res p o ns i b i l i t i es, a n d  t h a t  l a y  boa rd m em be r s 
i n t eract'  c l ose ly  w i t h  a d m i n ist ra t ive off i c ia l s  a n d  
o t h er g r o u ps o n  a l l  ca m p uses.  T h e  c i t i z e n s  o f  Ten
nessee s h ou l d  b e  a ss u red t ha t  t h ese boa r d s  a r e  
a b le t o  m a ke effec t i ve c i t iz en i n p u 1  i n t o  p ubl ic  
h ig h er ed uca t i on a n d  a re a b l e  t o  ex erc ise  s oun d 
po l i cy con t ro l .  A t t a i n me n t of t h is obj ec t iv e  req u i res 
t h e  ex is t en ce of gove rn i n g b oa rds  w h i c h  h ave t h e 
l i me to wo rk c l ose ly  w i t h t h e  s evera l i n s t i tut i o n s .  

P u b l i c h i g h e r  ed uca t i o n i n  T en n e  see i s  n ow 
g ov e r n ed by t wo boa rds .  T h e  U n iv ers i t y  of Ten
n essee's B oa rd of T r ustees gove r n s f ive p r i m a ry 

a m pu s es, t h e  A g r i c u l t u r a l  Ex t en s i o n  Serv i c e, 
Agr i c u l t u r a l  Ex per i me n t  S ta t i on s, a n d  other  ac tiv i
t i es .  T h e Sta t e  B oa rd of Ed uca t i o n  g ov e rn s  s i x 
s e n  i or i ns t i t u t i o ns ,  n i n e  c o m  m un i ty col l e g es, t h ree 
tec h n  i c a l  i n s l  i 1  u t ions ,  voca t i on a l  ed u c a t i on ,  a n d 
g r a d es K-1 2 .  The h i g h e r  ed u c a t i on ac t i v i t i es of 
t h i s s t a te a r e  coor d i n a t ed by 'the T en n essee H i g h e r  
E d u c a t i on C om m iss i o n . T h e  m u l t i -b oa rd system h a s  
w o r k ed wel l i n  Te n n essee for m a n y  yea rs bec a u se 
o d ed i c a ted b oa rd m em b ers a n d  a d m  i n i st ra tors . 
H e n ce,  n o  c ha n g es i n  t he m u l  t i -boa rd con cept  
s h o u l d  b e  m a de w i t h ou t  l on g  a nd ca r efu l s i u d y  a n d  
c o n s id e r a t i on .  S u ccessfu l a n d effec t i v e  s t r u c t u re s 
s h o u l d  b e  m a in l a i n  ed . 
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