OK. E.!. BOLING. President-Elect

NEW HORIZONS FOR A NEW DECADE

The University of Tennessee enters the 1970s
wilh a spiril and atmosphere of newness, despite
ils 175 years of history and its noteworthy achieve-
ments of the past decade.

UT confronts the challenges of today’s civiliza-
tion—environmental problems in and rural
areas, problems dealing with the relevance and
effectiveness of higher education programs in
serving the needs of both the youth and older
persons in loday’s sociely, and research and public
service problems 1o answer the demands of the
new decade.

The University will enter this decade wilh new
adminisirative leadership, which has already taken
steps to mee! the changing times. On December 19,
1969, the Board of Trusliees—after six months of
considering possible nominees—named Dr. Edward
J. Boling as President-Elect of the institution. In his
acceptance remarks and in sta made there-
after, Dr. Boling has emphasized the University’s
role in meeting the challenges of the 1970s.

While enrollments will continue to increase dur-
ing the next decade, the rate of growth will slow
down somewhat. This will permit the devotion of
more time, energy, and available resources toward
enhancing the quality of present programs and
filling higher education needs which have not been
mais

One areaofneedsdeservingspecial consideration
relates to research and service efforts dealing with
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growing urban and environmental problems. The
state t should cooperate with higher
education in providing funds for programs in these
fields to supplement federal and private thal
are becoming available to help prevent or solve
critical problems.

In recent years the State of made
considerable progress in strengthening its institu-
tions of higher education. These institutionsinclude
The of with its five primary
campuses and other facilities located throughoul
the state, by the UT Board of Trustees,
and the six senior the nine community
colleges, and the three under
the Board of Educa All of these public inst
lions year enrolled a total of 88,275 students—
constituting about 70 per cent of the lolal college
enrollment in Tennessee. During the past decade
these enrollments have nearly tripled (from 30,673
lo 88,275) and they will continue 10 grow at the
rate of 6,000 1o 8,000 a year during the next four
years. Growlh is also anlicipaied in the research
and public service functions of these institulions,
parlicularly to help solve environmental problems
of the 1970s.

While now has a soundly based pro-
gram of public higher education, strong efforts will
be required the next four years to expand
and improve the slate’s colleges and universities
in keeping with the teaching, research, and public



service needs of the Volunteer State. Such efforts
will be the sole responsibilily of the state govern-
ment because these are state instilutions and can
look only to the Stale Legislature for their basic
supporl. Most of them receive some income from
student fees and federal and privale sources, but
they could not exist without the primary and con-
stant support which comes from state government.

Dynamic action of the Governor and General
Assembly for the next four years will be necessary
to meel the following goals and needs of public
higher education in Tennessee:

1. Financial support which will permit growth
in quality as well as in enrollments and services of
public higher education.

rock-bottom minimum needs of edu-
calion, lo maintain the current level of support,
will require additional state fundsto increased
enrollments and to allow for any diminution in the
value of the dollar.

Butl the need is even grealer in Tennessee 1o
bring this support up to the per student or per
capita level of surrounding states with similar eco-
nomic standards and capabilities. cer-
tainly desire public higher education programs
comparable to those of citizens in
states of the Southern Association of Colleges and
Schools, particularly in view of the fact that the
average suppor! for the entire region is below the
nalional which Tennessee should seek ulti-
mately to attain.

Adequate financial support must be the No. 1
goal of Tennessee, for without this, other goals
cannotbe reached. Failure 1o achieve this objective
places Tennessee at serious disadvantage in com-
peting for the specialized for
quality programs.

2. Encouragement and assistance toTennesseans
of all ages who desire a education.

Higher education is one of the best
that a stale can make in its people, and all possible
measures should be taken to encourage and assist
both young people and employed adultsinenrolling
in public colleges and universities.

High school and college level guidance and
counseling should be inan
effort to and encourage qualified students
fo pursue appropriate of higher education
and to assist them in overcoming difficulties. Special
emphasis must be given to the and assist-
ance of children from disadvantaged academic,
economic, and cultural backgrounds.

Financial aid programs—Iloans, scholarships, and
work-study grants—must be increased and broad-

ened. The state should enact the necessary legisla-
tion 1o insure that all available federal matching
tunds for such financial aids are fully utilized.
Efforts should be made to solicit more academic
scholarships from private donations.

Fees charged for Tennesseans enrolling in public
colleges and universities should be kept al the
lowest possible level. Tuition and fees for out-of-
statestudents should be al a higher level —approxi-
mailely the amount of state tax support allotted for
each in-slale student.

The accessibility of public colleges and universi-
ties to citizens in every ty is extremely impor-
tant, and Tennessee should complete its plan of
placing a fully accredited institution within reason-
able commuting distance of every communily.
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Comprehensive community colleges should com-
plement senior institutions in urban areas. Employed
adults should have to

evening programs, particularly in urban areas.

3. Improvemenis in both thequalityandquantity
of programs offered at public colleges and univer-
sities.

The quality of every academic program offered
at every public institution at least
up to the professional accreditation standards of
that program. Compliance with acrreditation
assures that graduates are readily accepted by
employing and licensing agencies or by graduale
schools for advanced appropriate
state education agencies, especially the Ten-
nessee Higher Education Commission, the State
Board of Education, and
Board of Trustees, should study the accreditation
status of all programs offered by state institutions.
Sufficient funding should be sought 1o all
programs up to accreditation during the nex! four
years.

Higher education needs which state institutions
are nol now filling should be studied by the Tennes-
see HigherEducation Commission with theassistance
of all existing al institutions. should
be taken to institute new programs which have
sufficient justification.

In improving both the quality and quantity of
higher education programs, the state should direct
its budget and higher education officials 1o develop
t chniques, processes, or which will allo-
cate available state resources to institutions of
higher learning in the most equitable manner. Such
devices should recognize variations in institutional
goals and and should differentiate in costs
al the several academic levels (freshman, sopho-
more, junior, senior, professional, and graduate)
and in the different academic areas (medicine, law,
architecture, dentistry, nursing, engineering, and

4. Adequate physical facilities to catch up with
present needs and to provide for future of
public colleges and universities.

The State of Tennessee should appropriate the
capital funds necessary to replace unsafe and obso-
lete facilities at institutions of higher learn-
ing, to provide functional academic facilities 1o
serve their enrollment increases, and to build facili-
ties to meet specific academic requirements for
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programs such as nursing, archilecture, art,
neering, and others. In addition, modernequipment
and laboratory facilities to meet new scientific,
technological, and should
be funded. National and regional physical facility
should be used for an objective determi-
nation of space for higher education.

5. A strong program of employee benefils,

State colleges and universities, as well as other
state agencies, should have competitive and attrac-
live employee benefit programs which will help
retain and attract the best possible employees and
will provide Ihem with satisfactory health and
retirement benefits. The slate government should
cooperate with higher education in providing funds
10 suppor! more effeclive programs retirement,
health insurance, life insurance, accidentinsurance,
and other benefits.

6. an effective system of governance
for public higher education in Tennessee.

The State of Tennessee should have a system for
governing ils public colleges and universities which
insures that well-qualified persons serve on govern-
ing and coordinating boards, that boards fulfill
their responsibilities, and that lay board members
interact closely with administrative officials and
other groups on all campuses. The citizens of Ten-
nessee be assured that these boards are
able to make effective input into public
higher education and are able to exercise
policy control. Attainment of this objective
the existence of governing boards which have the
lime to work closely with the several institutions.

Public higher in Tennessee is now
governed by two boards. The Universily of Ten-
nessee’s Board of Trustees governs five primary

ampuses, the Agricultural Extension Service,
Agricultural Experiment Stations, and other activi-
ties. The State Board of Education governs six
senior institutions, nine community colleges, three
technical instilutions, vocational education,
grades K-12. The higher education activities of
this are coordinated by the Tennessee Higher
Education The multi-board system has
worked well in Tennessee for many years because
o dedicated board members and administrators.
Hence, no changes in 1he multi-board concept
be made without long and careful study and
consideration. Successful and
should be maintained.
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